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Agenda 

• Administration 

• Investment Management 

• Actuarial Valuation 
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Administration 

• Current Members 

– EBMUD Board Member Frank Mellon 

– EBMUD Board Member Marguerite Young 

– Employee Board Member Doug Higashi* 

– Employee Board Member Tim McGowan** 

– Retiree Board Member Lisa Ricketts** 

* re-elected in 2017 

** re-elected/appointed in 2016 
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Administration 

• Adjustments 

– Cost of living 

•3.0%, effective July 1, 2017 

•Prorated for FY17 retirees 

– Assumed rate of return 

•Reduced from 7.50% to 7.25% 
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Investment Management 
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Investment Management 

– 2016 Year-End Portfolio Value ~$1.49b 
•2016 increase    ~$105m 
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Investment Management 

- Environmental, Social, Governance (ESG) 

•Training sessions and discussions through 2016 

• Investment policy changes in January 2017 

– Mission Statement 

– Investment Beliefs 

– ESG Investment Goal 

• Implementation to-date 

– Review of proxy voting 

– Joining CERES 
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Actuarial Valuation 

– 2016 Actuarial Experience Study 

•Quadrennial look at assumptions 

– Mortality tables 

– Payroll changes 

– Economic environment 

– Medical Care costs 

– Other factors 
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Actuarial Valuation 

• Key Data (as of Fiscal Year End 2016) 

– Total Market Value  $1.418 billion 

– Total Valuation Value  $1.452 billion 

– Funding Ratio (Pension) 71.4% 

– District Contribution Rates (Pension) 

•1980 Plan    37.92% 

•2013 Plan    31.30% 

•Combined    36.81% 
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Actuarial Valuation 
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Actuarial Valuation 

• Before 2014, 1980 tier only  

• Starting 2015, 1980 & 2013 tiers combined 
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Summary 

• Administration 
•Extensive training and education 

– ESG primary focus 

• Investment Management 
•Performance above benchmark, even net of fees 

• Actuarial Valuation 
•Continued decrease of assumed rate 

• Increasing funding ratio 



Water Theft Penalty Ordinance 
and Guarantee Deposits 

Water Theft Penalty Ordinance 
and Guarantee Deposits 

Finance/Administration Committee
June 27, 2017  



Background      

May 9th Planning Committee Presentation 
included the following overview:

• Customer Assistance Program (CAP) Growth  

• CAP Household Eligibility within the District

• Impact for Suspension of Turn-Offs  

• Low-Income Outreach/Education Efforts

• Water Theft and Deposit Options    



Low Income Assistance       
Approach
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CAP Participation 
CAP PARTICIPATION

(December 2016)



CAP Growth (last 5 years)

*
* as of May 31, 2017 



Topic Areas   

→ Water Theft Penalty Ordinance 

→   Guarantee Deposits 

•Automatic CAP 
Enrollment/Retroactive 

•Low-Income Delinquent Shut Offs 



Sample Bill with Water Theft 
Penalty



Water Theft Penalty Ordinance    

• Adopted by the Board April 28, 
2015

• Penalty for illegal use of water 

• Majority of theft:                                         
illegal service restoration 

• 347 occurrences (227 charged) 

• 41% reduction of broken locks 
and subsequent field work  



Types of Water Theft 

1. Tampering with the 
meter or service

2.  Unauthorized connection 
(straight connection)

3. Diverts utility service

4. Unauthorized use of water:
unlawfully obtaining water 
through a fire hydrant or 
use of hydrant meter  



District Regulations & 
Procedures

• Regulations Governing Service

Section 7 - Service Through Public Hydrants

Section 15 - Discontinuance of Service 

Section 19 - Use and Resale of Water 

Section 23 - District Equipment on Customer’s 
Premises

• Schedule of Rates and Charges; Schedule C 

• Procedure 112 – Unauthorized Use of Water



Mechanisms and Charges for 
Enforcement   

• The District is able 
to recover costs of 
enforcement

• Charges will 
update in July 
2017 when the 
Board approves 
the Rates and 
Charges

Action Current Charge

Turn-off/on
Service/trip 
charge 

$     45
$     45

Pad lock service $     57

Remove meter and 
plug/unplug service

$   394

Re-install service 
and lateral   

$ 6,200+

Hydrant meter site 
visit 

$    217



Water Theft Penalty Ordinance 
Options 

1. Reduce water theft penalty 
charges for some types:  
• Hydrant theft (no change) 

$1,000, $2,000, $3,000
• Tampering and Iateral

diversions                        
($200, $400, $800)

2. Eliminate meter tampering; 
retain lateral diversions and 
hydrant theft 

3. Eliminate Ordinance and 
retain other charges 

4. No change 



Water Theft Discussion

Committee Action Requested:  

•Consideration of Water Theft 
Penalty Ordinance options

•Discussion 



Deposit Considerations

•Payment 
installments 

•Deposit deferral

• Apply deposit if 
susceptible to 
turn-off 



Next Steps 

1
Water Theft Penalty 
Ordinance 
Modifications

1st Public Hearing 
2nd Public Hearing -
Adoption

July 25, 2017
August 8, 2017

2 CAP Modifications 
– Auto enrollments

Board Long Term 
Financial Workshop

Fall/Winter 2017

3 Low-Income Shut 
Offs 

Board Long Term 
Financial Workshop 

Fall/Winter 2017
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