EAST BAY MUNICIPAL UTILITY
DISTRICT

REQUEST FOR PROPOSAL (RFP)
for
Walk-in Payment Processing Services 2017

Contact Person: William Sharp, Customer Services Manager
Phone Number: (510) 287-7051
E-mail Address: william.sharp@ebmud.com

For complete information regarding this project, see RFP posted at
https://www.ebmud.com/business-center/requests-proposal-rfps/ or contact the EBMUD
representative listed above. Please note that prospective bidders are responsible for
reviewing this site during the RFQ process, for any published addenda regarding this RFQ.

RESPONSE DUE
by
4:00 p.m.
on
May 16, 2017

at
EBMUD, Purchasing Division
375 Eleventh St., First Floor

Oakland, CA 94607

EB 375 Eleventh Street, Oakland, CA 94607
EBMUD Website: ebmud.com

Note: EBMUD is committed to reducing environmental impacts across our entire supply chain. If printing this document, please
print only what you need, print double-sided, and use recycled-content paper.




TABLE OF CONTENTS
| STATEMENT OF WORK....cccuiriiuiiiiiiiiiiiiitiniiitieinieeiiiianitiaaisisasisisssissessssesssssesssens
A. R 00
B. PROPOSER QUALIFICATIONS ...coiiiiiiiiiiiiiiiiiiiiiiiiiiiiie
C. SPECIFIC REQUIREMENTS ...t
D. IMPLEMENTATION, TRAINING AND ON-GOING SUPPORT .....ccevvriviriiiiiiiiennennn.
E. SYSTEM SECURITY/CONFIDENTIALITY w.eeuveeiieeiieeieesieesiee e eeeesvee s siee v s
F. SPECIAL REQUIREMENTS ...ooiiiiiiiiiiiiiiiciciirnnice e
G. MAINTENANCE ....ooiiiiiiiiiii
H. DEVIATIONS/EXCEPTIONS......etiiiieeieesiieesite ettt sttt sttt et
l. TERM OF AGREEMENT AND PRICING ....ccovvviiiiiiiiiiiiiiiiiiie

1. CALENDAR OF EVENTS
. DISTRICT PROCEDURES, TERMS, AND CONDITIONS

A. RFP ACCEPTANCE AND AWARD ...ccoiiiiiiiiiiiiiiieeee
B. EVALUATION CRITERIA/SELECTION COMMITTEE .....covovieiiieieenieeieeeiee e
C. PRICING .coiiiiiiii e
D. PROTESTS ..o
E. WARRANTY Lo e e e e e e e e e e e e eeees
F. INVOICING cooiiiiiiiiiiiii s
G. LIQUIDATED DAMAGES.......ccoiiiiiiiiiiiii s
IV. RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION ....ccccoreeunirennnnnnennns
A. DISTRICT CONTACTS ..o
B. SUBMITTAL OF RFP RESPONSE ...
C. RESPONSE FORMAT ..cooiiiiiiiiiiiiice ittt
ATTACHMENTS

EAST BAY MUNICIPAL UTILITY DISTRICT
RFP

for
Walk-in Payment Processing Services 2017

EXHIBIT A - RFP RESPONSE PACKET

EXHIBIT B - INSURANCE REQUIREMENTS

EXHIBIT C - GENERAL REQUIREMENTS

EXHIBIT D - STANDARD SERVICE AGREEMENT

EXHIBIT E — PRELIMINARY SECURITY INFORMATION GATHERING (PSIG)
EXHIBIT F — WALK-IN PAYMENT FILE FORMAT AND EXAMPLES

REVe 4/18/17

Walk-in Payment Processing Services 2017

Page 2



Walk-in Payment Processing Services 2017

. STATEMENT OF WORK

A.

B.

REVe 4/18/17

SCOPE

It is the intent of these specifications, terms, and conditions to describe walk-in
payment processing services throughout the District’s service area to EBMUD
customers.

East Bay Municipal Utility District (District) intends to award a three-year contract with
two options to renew for one-year terms to the Proposer(s) who best meets the
District’s requirements.

OBIJECTIVE

The objective is to provide EBMUD customers a way to pay their water bills using cash.
EBMUD expects the Proposer to achieve the following:

e Provide a reliable, cost effective payment solution for EBMUD and its customers.

e Provide significant experience implementing and supporting Walk-in Payment
Services for a variety of governmental and non-governmental organizations.

e Provide the experience and ability to provide EBMUD with direction, advice,
analysis, workflow/business process recommendations, and technical
implementation and training support.

e Minimize the distance EBMUD customers need to travel to pay their water bills
using cash.

PROPOSER QUALIFICATIONS

1. Proposer Minimum Qualifications

a. Proposer, Proposer’s principal, or Proposer’s staff shall have been
regularly engaged in the business of providing walk-in payment processing
services for at least five (5) years.

b. Meets all PCI compliance standards if proposal includes the ability for
customers to make payment with checks, credit cards, or debit cards.

C. Proposer shall possess all permits, licenses, and professional credentials
necessary to perform services as specified under this RFP.

Walk-in Payment Processing Services 2017
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C.

REVe 4/18/17

SPECIFIC REQUIREMENTS

1.

GENERAL — EBMUD is soliciting proposals for provide walk-in payment processing
services to EBMUD customers at locations throughout the EBMUD service area.

a. EBMUD SERVICE AREA — This area includes the California town of:
Alameda, Alamo, Albany, Berkeley, Castro Valley, Crockett, Danville,
Diablo, El Cerrito, El Sobrante, Emeryville, Hayward, Hercules, Kensington,
Lafayette, Moraga, Oakland, Orinda, Piedmont, Pinole, Pleasant Hill,
Richmond, Rodeo, San Leandro, San Lorenzo, San Pablo, San Ramon, Selby
and Walnut Creeks

BACKGROUND — The District bills customers for water and wastewater services as
well as Agency charges on behalf of other public Agencies.

a. 370,000 accounts are billed monthly or bi-monthly and are payable when
received. The District currently contracts with MoneyGram to provide
Walk-in Payment Processing Services.

b. In Calendar Year 2016 the district processed approximately 65,000 walk-in
payments at EBMUD authorized pay stations totaling approximately
$11,000,000.

The VENDOR shall provide licensing and services to support Walk-in Payment
Processing Services. Proposer shall also provide assistance in the initial
implementation, migration, training and ongoing system maintenance.

Walk-in Payment Processing Services shall be provided for a period of three years
beginning 2017 and ending 2020, with two options, to be exercised at the sole
discretion of the District, to extend the contract for additional two (1)-year
periods ending 2021 and 2022, respectively.

VENDOR shall provide an existing client services infrastructure throughout the
EBMUD service area to handle walk-in payment transactions. The District will
select pay stations that will be authorized to collect utility payments where there
will be no fee to EBMUD customers from vendor’s network. All available pay
station locations may not be selected. It is critical to have a pay station location
within walking distance of 375 11th Street, Oakland, California.

VENDOR must provide customer support to pay station locations, to EBMUD
staff, and to individual EBMUD customers to assist in problem resolution.

DISTRICT reserves the right to periodically audit the vendor’s pay stations with
respect to procedures, fiscal controls, and examination of records and
documentation related to all matters covered in this RFP.

Walk-in Payment Processing Services 2017
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10.

11.

12.

REVe 4/18/17

VENDOR must maintain agents; recruit, train, supply equipment, software and
supplies, all system support and maintain quality control including balanced
deposits, and no payment or deposit delays.

Personnel trained to process customer payments, including data entry of
payment information, must staff pay station locations.

VENDOR must not release District customer information to any person or party
without written authorization from District.

VENDOR must get approval from the District before posting any signage showing
District’s name or District’s logo.

SYSTEM REQUIREMENTS

d.

VENDOR must maintain the Walk-in Payment Processing system in good
operating condition and maintain quality control, including balanced
deposits, and no payment or deposit delays.

VENDOR must profile bill payment at pay stations located throughout the
EBMUD SERVICE AREA that are free of charge for the District’s customers.

VENDOR must provide a District administrative portal to research and view
customer payment transactions.

(1) Portal must have, but not limited to, 11 digit account number,
service address, customer name, phone number, and pay station
location.

(2) Portal must be accessible to District Staff for up to 60 days after the
expiration of the agreement to provide Walk-in Payment Processing
services.

VENDOR must supply a single electronic data record file in ASCII format for
daily transmission to the District by 6:00 am PST daily. This file is to include
all payments made to all pay station locations up to 11:59:59 pm PST the
previous day. The file will contain the EBMUD 11-digit account number,
the corresponding amount paid for each item in the file, and the payment
tender method (cash, check, money order). See Exhibit G for specification
of the file.

Pay station locations must issue a receipt to customers including exact
payment amount, EBMUD 11-digit account number, date, pay station
name, and payment method if payment methods other than cash are
accepted. If multiple accounts are paid, receipt must include amount paid
per corresponding District account number.

Walk-in Payment Processing Services 2017
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f. VENDOR must deposit/ACH funds (credit only) to EBMUD bank account
within two business days after receipt of customer payment information
via pay station locations.

g. In addition to the regular payment data transfer, EBMUD may require a
listing of all payments received since the last payment file transfer.

h. Vendor must discontinue District bill payment collection at designated pay
station location(s), if requested by the District in writing.

i. Pay station locations must agree payment collection will remain free to
District customers.

(1) Written authorization by the District is required for any pay station
location which does not remain free to District customers.

j. VENDOR must submit to District an updated pay station list including
business name, address, languages spoken, pay station days and hours of
payment collection, contact name and telephone number every time there
is a change to the pay station list.

k. VENDOR shall supply payment confirmation codes that are numeric and
which do not exceed 10 digits in length.

IMPLEMENTATION, TRAINING AND ON-GOING SUPPORT

1.

VENDOR shall pre-stage and test all hardware and software components at newly
added or additional agent locations with DISTRICT bill stub prior to
implementation, including generating a test-HOST file. Contractor shall invite
District staff to participate in final pre-staged testing process.

Vendor shall provide test environment which allows testing prior to go live
through to banking establishment.

VENDOR shall define functional requirement variances, and submit final system
specifications for review and approval by District project staff.

VENDOR shall provide a single point of contact for supplies, ongoing education
and training and other areas related to the operation of the system.

VENDOR shall be responsible for any debugging of its software with periodic
quality control checks.

VENDOR shall provide to District a complete set of electronic documentation and
electronic training manuals for the proposed system, including instructions
specific to the District’s operation.

Walk-in Payment Processing Services 2017
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SYSTEM SECURITY/CONFIDENTIALITY

1.

Describe electronic security measures in place in all areas District customer
account information is sent, received, or stored electronically.

Describe any bonding or insurance provisions that would protect the District from
loss of funds.

Provide data privacy policy for District customers using VENDOR'’s solution.
Describe any security protocols for transmission of District and customer data.

What customer data is stored on your system? Of the data stored what will
District have access to?

SPECIAL REQUIREMENTS

1.

DESIRED INFORMATION AND POINTS TO COVER IN PROPOSAL SUBMITTAL

State options available to the District for receiving daily reports that
contain District customer water bill payments made since last data
transfer, showing amount paid per District account number.

Describe how you can notify District immediately of payment in the event
customer indicates water is off.

State willingness to allow file retrieval to be done by District from
VENDOR'’s secured internet web site.

Describe steps/utilities involved in recovering a database in case of
corrupted data.

Describe the processes related to a situation where you discover an
incorrect payment amount was reported to the District on an account.

Describe the processes related to a situation where the District discovers
an incorrect payment amount was reported to the District on an account.

Provide a contact tree for data transfer problems, billing issues and any
payment research items that may occur, hours of availability and service
level agreements.

Describe systems and processes that would allow District staff or
customers to confirm the amount of a payment made by a customer. Do
you provide real-time inquiry for bill payments received? Can District staff
or customers call or go on-line to see if an account was paid at any time
since the last file transfer?
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Describe technical options for data transmission.

Describe outsource process including change of sub-contractors and
processes in place to ensure their performance.

List current authorized automated pay station locations in the District’s
service area, including name, address zip code, and languages spoken.
Provide subtotals for each city. If possible, include names of other
businesses/utilities that customers can pay bills for in each location.

State willingness to recruit new automated pay station locations in areas
the District designates. (List any additional cost to EBMUD for this on the
Bidding Sheet.) Describe the process of locating and qualifying new pay
station locations and preparing them for operation. How long does this
process take?

Describe the notification process (to EBMUD and customers) when pay
station locations change.

Do you maintain information on pay station locations by city than can be
used by EBMUD staff to inform customers of locations and hours of
operations? How often is this information updated? Is it available on the
Internet?

Describe quality assurance procedures over pay station locations.

Describe, in detail, the entire payment process from the point a customer
pays to the point the payment is deposited in the EBMUD bank account
and the payment information is transmitted to EBMUD.

What kind of flexibility does the District have to organize the format of the
data that is being transferred to the District? If the District wants to
change the data format, how much flexibility does the District have
without engaging the vendor?

Describe the timing of movement and availability of funds.

Describe how you handle payments reported in error. District does not
allow for vendor-initiated debits to the District’s fiscal account.

Describe how you can notify EBMUD immediately of payment in the event
customer indicates water is off.

State willingness to ensure that signage (provided by EBMUD) is properly

displayed at all pay station locations.

Walk-in Payment Processing Services 2017
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G.

REVe 4/18/17

aa.

bb.

CC.

Describe standard reports that are available. Provide examples.

Describe the process and timing of following up on customer questions
such as payments not posted to a customer’s account. Are images of the
payment coupon available for viewing over secure Internet connections
for EBMUD research?

Describe the resources (including number of employees) dedicated to
information systems, customer and client services, pay station support and
training, and operations.

Describe your policy regarding services provided to customers beyond
maintenance (i.e. time and materials cost basis). Include all these costs as
separate line items on Bidding Sheet.

Describe whether you provide notes to most commonly experienced
problems to allow customer to read instructions and solve without the
need to log support calls? Explain what is available.

Describe all payment methods available to District customers at your pay
stations such as cash, checks, money orders, credit cards, or debit cards.

Describe vendor’s ability to provide real-time payment data files to allow
for District’s CIS (Customer Information system) via application
Programming Interface (API) set system updates. This would be for
information purpose and is not the standard remittance file.

Please describe a roadmap for upgrades

(1) How often have you released major software upgrades to clients in
the last 5 years?

(2) How often have you released emergency patches in the last 5
years?

(a) Describe the impetus for the emergency patches.

MAINTENANCE

1. VENDOR shall immediately notify the District of all electronic transmissions failed
or delivered.
2. VENDOR must maintain all support for Walk-in Payment Processing services,

including but not limited to hardware/software support, supplies, payment
research and training. District has no responsibility for Walk-in Payment
Processing maintenance.

Walk-in Payment Processing Services 2017
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3. VENDOR must equip, train, maintain, and oversee walk-in pay station operations
and personnel.

4. Hardware and software support shall be provided for the overall system through
a single point of contact. The VENDOR shall be this single point of contact.

5. If VENDOR provides remote diagnostic capabilities, describe these capabilities in
full.
6. VENDOR shall immediately notify the District when District customer are no

longer able to make payment at a pay station which has previously been
represented to the District as being an authorized pay station.

DEVIATIONS/EXCEPTIONS

TAKING EXCEPTION TO THE PROPOSAL OR FAILURE ON THE PART OF THE BIDDER TO
COMPLY WITH ALL REQUIREMENTS AND CONDITIONS OF THIS PROPOSAL MAY SUBJECT
THE BIDDER TO REJECTION. IF NO DEVIATIONS ARE SHOWN, THE BIDDER WILL BE
REQUIRED TO FURNISH THE PRODUCTS AND SERVICES EXACTLY AS SPECIFIED HEREIN.
THE BURDEN OF PROOF OF COMPLIANCE WITH THE SPECIFICATIONS SHALL BE THE
RESPONSIBILITY OF THE VENDOR.

This Request for Proposal is subject to acceptance only on the terms and conditions
stated in this Request for Proposal. Any additional or different terms and conditions
proposed by vendor are hereby rejected, and shall be of no force or effect unless
expressly assented to in writing by the District. There shall be no contract except upon
the terms and conditions provided in this Request for Proposal.

District terms and conditions supersede bidders’ terms and conditions.

TERM OF AGREEMENT AND PRICING

The term of contract awarded under this proposal shall be for the three-year period
beginning Month XX, 2017 and ending Month xx, 2020, with two (2) options, to be
exercised at the sole discretion of the District, to extend the contract for additional one
(1)-year periods.

The District may consider price increases in determining compensation only when the
District exercises its option(s) to extend the term of this Agreement. Any price increase
submitted by VENDOR shall be based on the Bureau of Labor Statistics Consumer Price
Index, the monthly CPI-W for the San Francisco/Oakland/San Jose Region, and shall
cover the one-year period under consideration. Price increases above the CPI will not be

Walk-in Payment Processing Services 2017
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considered. Price decreases can be submitted at any time during the term of this
Agreement. If no price increase or decrease is made by the District for the option
period(s), the price for each one-year option period shall be one-fifth of the price bid for
the five-year base period.

ll. CALENDAR OF EVENTS

EVENT DATE/LOCATION

RFP Issued April 24, 2017

Response Due May 16, 2017 by 4:00 p.m.
Anticipated Contract Start | July 1, 2017

Date

Note: All dates are subject to change.

Proposers are responsible for reviewing https://www.ebmud.com/business-
center/requests-proposal-rfps/ for any published addenda. Hard copies of addenda

will not be mailed out.

lll.  DISTRICT PROCEDURES, TERMS, AND CONDITIONS

A.

REVe 4/18/17

RFP ACCEPTANCE AND AWARD

1.

RFP responses will be evaluated by the Selection Committee and will be scored
and ranked in accordance with the RFP section entitled “Evaluation
Criteria/Selection Committee.”

The Selection Committee will recommend award to the Proposer who, in its
opinion, has submitted the RFP response that best serves the overall interests of
the District. Award may not necessarily be made to the Proposer with the lowest
overall cost.

The District reserves the right to award to a single or to multiple General or
Professional Service Providers, dependent upon what is in the best interest of the
District.

The District has the right to decline to award this contract or any part of it for any
reason.

Any specifications, terms, or conditions issued by the District, or those included in
the Proposer’s submission, in relation to this RFP, may be incorporated into any
purchase order or contract that may be awarded as a result of this RFP.

Walk-in Payment Processing Services 2017
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6. Award of contract. The District reserves the right to reject any or all proposals, to
accept one part of a proposal and reject the other, unless the bidder stipulates to
the contrary, and to waive minor technical defects and administrative errors, as
the interest of the District may require. Award will be made or proposals rejected
by the District as soon as possible after bids have been opened.

EVALUATION CRITERIA/SELECTION COMMITTEE

All proposals will be evaluated by a Selection Committee. The Selection Committee may
be composed of District staff and other parties that have expertise or experience in this

type of procurement. The Selection Committee will select a Proposer in accordance with
the evaluation criteria set forth in this RFP. The evaluation of the RFP responses shall be
within the sole judgment and discretion of the Selection Committee.

The Selection Committee will evaluate each RFP response meeting the qualification
requirements set forth in this RFP. Proposer should bear in mind that any RFP response
that is unrealistic in terms of the technical or schedule commitments, or unrealistically
high or low in cost, will be deemed reflective of an inherent lack of technical
competence or indicative of a failure to comprehend the complexity and risk of the
District’s requirements as set forth in this RFP.

RFP responses will be evaluated according to the Evaluation Criteria below.

The Evaluation Criteria are as follows:

Evaluation Criteria

A. | Technical Criteria:

In each area described below, an evaluation will be made of the probability

of success of and risks associated with, the RFP response:

1. System Design - A comparison will be made of the proposed systems.
Additional credit will be given for features of the proposed design that
offer enhanced utility, ease of use, or ease of integration with existing
equipment and systems.

2. Software Design and Development - The evaluation will compare the
proposed software capabilities with the requirements of this RFP in
terms of the software’s compatibility with existing management and
data processing systems.

3. Life-Cycle Support - An assessment will be made of the scope and extent
of resources required to operate and maintain the proposed system.

4. Ancillary Services - A comparison will be made of the proposed services
with the requirements of this RFP. Credit will be given for convenience,
responsiveness, and technical expertise.

B. Cost:

Walk-in Payment Processing Services 2017
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An evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the
Proposer’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the
products and services to be provided?); and

3. Affordability (i.e., the ability of the District to finance this project).

Consideration of price in terms of overall affordability may be controlling in
circumstances where two or more RFP responses are otherwise judged to
be equal, or when a superior RFP response is at a price that the District
cannot afford.

Implementation Plan and Schedule:

An evaluation will be made of the likelihood that the Proposer’s
implementation plan and schedule will meet the District’s schedule.
Additional credit will be given for the identification and planning for
mitigation of schedule risks which the Proposer believes may adversely
affect any portion of the District’s schedule.

Relevant Experience and References:

RFP responses will be evaluated against the RFP specifications and the

guestions below:

1. Do the individuals assigned to the project have experience on similar
projects?

2. Are résumés complete and do they demonstrate backgrounds that
would be desirable for individuals engaged in the work the project
requires?

3. How extensive is the applicable education and experience of the

personnel designated to work on the project?

Oral Presentation and Interview:
The oral interview may consist of standard questions asked of each of the
Proposers and specific questions regarding the specific RFP response.

Understanding of the Project:

RFP responses will be evaluated against the RFP specifications and the

guestions below:

1. Has the Proposer demonstrated a thorough understanding of the
purpose and scope of the project?

2. How well has the Proposer identified pertinent issues and potential

problems related to the project?

3. Has the Proposer demonstrated that it understands the deliverables the

District expects it to provide?
Has the Proposer demonstrated that it understands the District’s time
schedule and can meet it?

Walk-in Payment Processing Services 2017
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G. | Methodology:
RFP responses will be evaluated against the RFP specifications and the
questions below:
1. Does the methodology depict a logical approach to fulfilling the
requirements of the RFP?
2. Does the methodology match and contribute to achieving the
objectives set out in the RFP?
3. Does the methodology interface with the District’s time schedule?

H. Contract Equity Program:

1. Proposer shall be eligible for SBE preference points if they are a certified
small business entity, as described in the guidelines contained in Exhibit
A-Contract Equity Program, and they check the appropriate box,
requesting preference, in Exhibit A-Proposer Information and

Acceptance.

PRICING

1. Prices quoted shall be firm for the three years and for 2 one- year renewals if
optioned of any contract that may be awarded pursuant to this RFP.

2. All prices quoted shall be in United States dollars.
3. Price quotes shall include any and all payment incentives available to the District.

4, Proposers are advised that in the evaluation of cost, if applicable, it will be
assumed that the unit price quoted is correct in the case of a discrepancy
between the unit price and extended price.

PROTESTS

Protests must be in writing and must be received no later than seven (7) business days
after the District issues the Notice of Intent to Award, which is sent to all entities who
submitted a proposal. The District will reject the protest as untimely if it is received after
this specified time frame. Protests will be accepted from proposers or potential
proposers only.

If the protest is mailed and not received by the District, the protesting party bears the
burden of proof to submit evidence (e.g., certified mail receipt) that the protest was
sent in a timely manner so that it would be received by the District within the RFP
protest period.

Bid protests must contain a detailed and complete written statement describing the
reason(s) for protest. The protest must include the name and/or number of the bid, the
name of the firm protesting, and include a name, telephone number, email address and
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physical address of the protester. If a firm is representing the protester, they shall
include their contact information in addition to that of the protesting firm.

Protests must be mailed or hand delivered to the Manager of Purchasing, East Bay
Municipal Utility District, 375 Eleventh Street, Oakland, CA 94607 or P.O. Box 24055,
Oakland, California 94623. Facsimile and electronic mail protests must be followed by a
mailed or hand delivered identical copy of the protest and must arrive within the seven
day time limit. Any bid protest filed with any other District office shall be forwarded
immediately to the Manager of Purchasing.

The bid protester can appeal the determination to the requesting organization’s
Department Director. The appeal must be submitted to the Department Director no
later than five business days from the date of receipt of the requesting organization’s
determination on the protest.

Such an appeal must be made in writing and must include all grounds for the appeal and
copies of the original protest and the District’s response. The bid protester must also
send the Purchasing Division a copy of all materials sent to the Department Director.
The Department Director will make a determination of the appeal and respond to the
protester by certified mail in a timely manner. If the appeal is denied, the letter will
include the date, time, and location of the Board of Directors meeting at which staff will
make a recommendation for award and inform the protester it may request to address
the Board of Directors at that meeting.

The District may transmit copies of the protest and any attached documentation to all
other parties who may be affected by the outcome of the protest. The decision of the
District as to the validity of any protest is final. This District’s final decision will be
transmitted to all affected parties in a timely manner.

WARRANTY

1. Proposer expressly warrants that all goods and services to be furnished pursuant
to any contract awarded it arising from the Proposal will conform to the
descriptions and specifications contained herein and in supplier catalogs, product
brochures, and other representations, depictions, or models, and will be free
from defects, of merchantable quality, good material, and workmanship.
Proposer expressly warrants that all goods and services to be furnished pursuant
to such award will be fit and sufficient for the purpose(s) intended. This warranty
shall survive any inspections, delivery, acceptance, payment, or contract
termination for any reason, by the District. Proposer warrants that all work and
services furnished hereunder shall be guaranteed for a period of five years from
the date of acceptance by the District.
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F.

G.

INVOICING

1. Payment will be made within thirty (30) days following receipt of a correct
invoice and upon complete satisfactory receipt of product and/or performance of
services.

2. The District shall notify General or Professional Service Provider of any invoice

adjustments required.

3. Invoices shall contain, at a minimum, District purchase order number, invoice
number, remit to address, and itemized services description.

4, The District will pay General or Professional Service Provider in an amount not to
exceed the negotiated amount(s) which will be referenced in the agreement
signed by both parties.

LIQUIDATED DAMAGES

1. In the event performance and/or deliverables have been deemed unsatisfactory,
the District reserves the right to withhold future payments until the performance
and/or deliverables are deemed satisfactory.

IV. RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION

A.

REVe 4/18/17

DISTRICT CONTACTS

All contact during the competitive process is to be through the contact listed on the first
page of this RFP. The following persons are to be contacted only for the purposes
specified below:

FOR INFORMATION REGARDING TECHNICAL SPECIFICATIONS:
Attn: William Sharp, Customer Services Manager

EBMUD- Customer Services Support Division

E-Mail: william.sharp@ebmud.com

PHONE: (510) 287-

FOR INFORMATION ON THE CONTRACT EQUITY PROGRAM:
Attn: Contract Equity Office
PHONE: (510) 287-0114

AFTER AWARD:

Attn: William Sharp, Customer Services Manager
EBMUD- Customer Services Support Division
E-Mail: william.sharp@ebmud.com

PHONE: (510) 287-
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B.
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SUBMITTAL OF RFP RESPONSE

1.
2.

Late and/or unsealed responses will not be accepted.

RFP responses submitted via electronic transmissions will not be accepted.
Electronic transmissions include faxed RFP responses or those sent by electronic
mail (“e-mail”).

RFP responses will be received only at the address shown below, must be
SEALED, and must be received at the District Purchasing Division by 4:00 p.m. on
the due date specified in the Calendar of Events. Any RFP response received after
that time or date, or at a place other than the stated address cannot be
considered and will be returned to the Proposer unopened. All RFP responses
must be received and time stamped at the stated address by the time
designated. The Purchasing Division's timestamp shall be considered the official
timepiece for the purpose of establishing the actual receipt of RFP responses.

RFP responses are to be addressed/delivered as follows:
Mailed:

Andrew Akelman, Manager of Purchasing

East Bay Municipal Utility District

Walk-in Payment Processing Services 2017

EBMUD-Purchasing Division

P.O. Box 24055

Oakland, CA 94623

Hand Delivered or delivered by courier or package delivery service:
Andrew Akelman, Manager of Purchasing-EBMUD
East Bay Municipal Utility District
Walk-in Payment Processing Services 2017
EBMUD-Purchasing Division
375 Eleventh Street, First Floor
Oakland, CA 94607

Proposer’s name, return address, and the RFP number and title must also
appear on the mailing package.

Proposers are to submit one (1) original hardcopy RFP response (Exhibit A — RFP
Response Packet, including Contract Equity Program forms and all additional

Walk-in Payment Processing Services 2017
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10.

documentation stated in the “Required Documentation and Submittals” section
of Exhibit A), all with original ink signatures.

Proposers must also submit an electronic copy of their RFP response, with their
hardcopy RFP response Package. The file must be on a disk or USB flash drive and
enclosed with the sealed original hardcopy of the RFP response. The electronic
copy should be in a single file (PDF) format, and shall be an exact scanned image
of the original hard copy Exhibit A — RFP Response Packet, Contract Equity
Program forms and all additional documentation stated in the “Required
Documentation and Submittals” section of Exhibit A.

All costs required for the preparation and submission of an RFP response shall be
borne by the Proposer.

California Government Code Section 4552: In submitting an RFP response to a
public purchasing body, the Proposer offers and agrees that if the RFP response is
accepted, it will assign to the purchasing body all rights, title, and interest in and
to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C.
Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700,
of Part 2 of Division 7 of the Business and Professions Code), arising from
purchases of goods, materials, or services by the Proposer for sale to the
purchasing body pursuant to the RFP response. Such assignment shall be made
and become effective at the time the purchasing body tenders final payment to
the Proposer.

Proposer expressly acknowledges that it is aware that if a false claim is knowingly
submitted (as the terms “claim” and “knowingly” are defined in the California
False Claims Act, Cal. Gov. Code, §12650 et seq.), the District will be entitled to
civil remedies set forth in the California False Claim Act.

The RFP response shall remain open to acceptance and is irrevocable for a period
of one hundred eighty (180) days, unless otherwise specified in the RFP
documents.

It is understood that the District reserves the right to reject any or all RFP
responses.

RESPONSE FORMAT

1.

Proposers shall not modify any part of Exhibits A, B, C, D, E, or F, or qualify their
RFP responses. Proposers shall not submit to the District a re-typed or
otherwise re-created version of these documents or any other District-provided
document.

RFP responses, in whole or in part, are NOT to be marked confidential or
proprietary. The District may refuse to consider any RFP response or part thereof
so marked. RFP responses submitted in response to this RFP may be subject to
public disclosure. The District shall not be liable in any way for disclosure of any
such records.

Walk-in Payment Processing Services 2017
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ESMVD EXHIBIT A

RFP RESPONSE PACKET
RFP For — Walk-in Payment Processing Services 2017

To:  The EAST BAY MUNICIPAL UTILITY District (“District”)

From:
(Official Name of Proposer)

RFP RESPONSE PACKET GUIDELINES

= AS DESCRIBED IN SECTION IV- RFP RESPONSE SUBMITTAL INSTRUCTIONS AND
INFORMATION, PROPOSERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY RFP RESPONSE
WITH ORIGINAL INK SIGNATURES, ONE COPY, AND ONE (1) ELECTRONIC COPY in PDF format
and on a CD or flash drive CONTAINING THE FOLLOWING, IN THEIR ENTIRETY:
O EXHIBIT A - RFP RESPONSE PACKET
= |INCLUDING ALL REQUIRED DOCUMENTATION AS DESCRIBED IN “EXHIBIT A-
REQUIRED DOCUMENTATION AND SUBMITTALS”

= PROPOSERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT AN
INCOMPLETE RFP RESPONSE MAY BE SUBJECT TO DISQUALIFICATION AND THEIR RFP
RESPONSE REJECTED IN TOTAL.

* |F PROPOSERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING
EXCEPTION TO ANY PART OF THIS RFP, THESE MUST BE SUBMITTED IN THE EXCEPTIONS,
CLARIFICATIONS, AND AMENDMENTS SECTION OF THIS EXHIBIT A — RFP RESPONSE PACKET.
THE DISTRICT, AT ITS SOLE DISCRETION, MAY ACCEPT AMENDMENTS/EXCEPTIONS, OR MAY
DEEM THEM TO BE UNACCEPTABLE, THEREBY RENDERING THE RFP RESPONSE DISQUALIFIED.

= BIDDERS SHALL NOT MODIFY DISTRICT LANGUAGE IN ANY PART OF THIS RFQ OR ITS
EXHIBITS, NOR SHALL THEY QUALIFY THEIR RFQ RESPONSE.

Exhibit A - Walk-in Payment Processing Services 2017
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EQMUD PROPOSER INFORMATION AND ACCEPTANCE

1. The undersigned declares that all RFP documents, including, without limitation, the RFP, Addenda, and
Exhibits, have been read and that the terms, conditions, certifications, and requirements are agreed to.

2. The undersigned is authorized to offer, and agrees to furnish, the articles and services specified in
accordance with the RFP documents.

3. The undersigned acknowledges acceptance of all addenda related to this RFP. List Addenda for this
RFP on the line below:
Addendum # Date
4, The undersigned hereby certifies to the District that all representations, certifications, and statements

made by the Proposer, as set forth in this RFP Response Packet and attachments, are true and correct
and are made under penalty of perjury pursuant to the laws of California.

5. The undersigned acknowledges that the Proposer is, and will be, in good standing in the State of
California, with all the necessary licenses, permits, certifications, approvals, and authorizations
necessary to perform all obligations in connection with this RFP and associated RFP documents.

6. It is the responsibility of each Proposer to be familiar with all of the specifications, terms, and
conditions and, if applicable, the site condition. By the submission of an RFP response, the Proposer
certifies that if awarded a contract it will make no claim against the District based upon ignorance of
conditions or misunderstanding of the specifications.

7. Patent indemnity: General or Professional Service Providers who do business with the District shall
hold the District, its Directors, officers, agents, and employees harmless from liability of any nature or
kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary
right, secret process, patented or unpatented invention, article, or appliance furnished or used in
connection with the contract or purchase order.

Exhibit A - Walk-in Payment Processing Services 2017
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10.

Official Name of Proposer (exactly as it appears on Proposer’s corporate seal and invoice):

Insurance certificates are not required at the time of submission. However, by signing Exhibit A — RFP
Response Packet, the Proposer agrees to meet the minimum insurance requirements stated in the RFP.
This documentation must be provided to the District prior to execution of an agreement by the District,
and shall include an insurance certificate which meets the minimum insurance requirements, as stated
in the RFP.

The undersigned Proposer hereby submits this RFP response and binds itself to the District. The RFP,
subsequent Addenda, Proposers Response Packet, and any attachments, shall be used to form the
basis of a Contract, which once executed shall take precedence.

The undersigned acknowledges ONE of the following (please check only one box)*:
|:| Proposer is not an SBE and is ineligible for any Proposal preference; OR

|:| Proposer is an SBE or DVBE as described in the Contract Equity Program (CEP) and Equal
Employment Opportunity (EEO) Guidelines, and has completed the CEP and EEO forms at the
hyperlink contained in the CEP and EEO section of this Exhibit A.

*If no box is checked it will be assumed that the Proposer is ineligible for Proposal preference and
none will be given. For additional information on SBE Proposal preference please refer to the Contract
Equity Program and Equal Employment Opportunity Guidelines at the above referenced hyperlink.

Street Address Line 1:

Street Address Line 2:

City:

Webpage:

State: Zip Code:

Type of Entity / Organizational Structure (check one):

Jurisdiction of Organization Structure:

Date of Organization Structure:

D Corporation D Joint Venture
D Limited Liability Partnership D Partnership
[ ] Limited Liability Corporation [ ] Non-Profit / Church

[ ] other:

Federal Tax Identification Number:

Exhibit A - Walk-in Payment Processing Services 2017
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Department of Industrial Relations (DIR) Registration Number:

Primary Contact Information:

Name / Title:

Telephone Number:

Fax Number:

E-mail Address:

Street Address Line 1:

City:

SIGNATURE:

State:

Zip Code:

Name and Title of Signer (printed):

Dated this day of

REVe 4/18/17
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EBMUD
BIDDING SHEET

Cost shall be submitted on this Proposal Form as is. The prices quoted shall not include Sales Tax or
Use Tax; said tax, wherever applicable, will be paid by the District to the General or Professional
Service Provider, if licensed to collect, or otherwise directly to the State.

No alterations or changes of any kind to the Proposal Form(s) are permitted. RFP responses that do
not comply may be subject to rejection in total. The cost quoted below shall be the cost the District
will pay for the term of any contract that is a result of this RFP process.

Quantities listed herein are annual estimates based on past usage and are not to be construed as a
commitment. No minimum or maximum is guaranteed or implied.

DESCRIPTION Estimated Per AMOUNT

Annual Item

Quantity Fee
1. | Per Item Transaction Fee to Pay Station 65,000 X =S
2. | Per Iltem Fee Paid to Vendor 65,000 X =S
Monthly Fee Per Pay Station (if any) 12 months X # | X =S

of pay stations

4. | Returned Item Fee 0 X =S
5 Payment Research Fee 1,000 X =S
6. | Set-up/Installation/Implementation Fees =S
7. | Any other fees or costs not itemized above: =S
8 =S
9. =S
10. =S
11. =S

12. Total:

ANNUAL MAINTENANCE COSTS
(IF APPLICABLE) AMOUNT

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

v nunmnn

TOTAL:

Exhibit A - Walk-in Payment Processing Services 2017
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EEMUD

Payment Term Discount

Any discount or discounts offered by the bidder must allow for payment after receipt and acceptance

of the material or correct invoice, whichever is later.

Payment terms less than 20 days will not be accepted.

Bidder’s Federal E. . Number

Small Business Enterprise?* Yes No

*As stated in the CEP/EEO Guidelines in this proposal.

REVe 4/18/17 Page 6
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Eenoe REQUIRED DOCUMENTATION AND SUBMITTALS

All of the specific documentation listed below is required to be submitted with the Exhibit A — RFP
Response Packet. Proposers shall submit all documentation, in the order listed below, and clearly
label each section of the RFP response with the appropriate title (i.e. Table of Contents, Letter of
Transmittal, Key Personnel, etc.).

1. Table of Contents: RFP response shall include a table of contents listing the individual sections
of the proposal and their corresponding page numbers.

2. Letter of Transmittal: RFP response shall include a description of the Proposer’s capabilities
and approach in providing its services to the District, and provide a brief synopsis of the
highlights of the RFP response and overall benefits to the District. This synopsis should not
exceed three (3) pages in length and should be easily understood.

3. Key Personnel: RFP response shall include a complete list of all key personnel associated with
the RFP. This list must include all key personnel who will provide services/training to District
staff and all key personnel who will provide maintenance and support services. For each
person on the list, the following information shall be included:

(a) The person’s relationship with the Proposer, including job title and years of employment
with the Proposer;

(b) The role that the person will play in connection with the RFP;

(c) The person’s telephone number, fax number, and e-mail address;

(d)  The person’s educational background; and

(e) The person’s relevant experience, certifications, and/or merits

4, Description of the Proposed Equipment/System: RFP response shall include a description of
the proposed equipment/system, as it will be finally configured during the term of the
contract. The description shall specify how the proposed equipment/system will meet or
exceed the requirements of the District and shall explain any advantages that this proposed
equipment/system would have over other possible equipment/systems. The description shall
include any disadvantages or limitations that the District should be aware of in evaluating the
RFP response. Finally, the description shall describe all product warranties provided by the
Proposer.

5. Description of the Proposed Services: RFP response shall include a description of the terms
and conditions of services to be provided during the contract term including response times.
The description shall contain a basis of estimate for services including its scheduled start and
completion dates, the number of Proposer’s and District personnel involved, and the number
of hours scheduled for each person. The description shall identify spare or replacement parts

Exhibit A - Walk-in Payment Processing Services 2017
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that will be required in performing maintenance services, the anticipated location(s) of the
spare parts, and how quickly the parts shall be available for repairs. Finally, the description
must: (1) specify how the services in the RFP response will meet or exceed the requirements of
the District; (2) explain any special resources or approaches that make the services of the
Proposer particularly advantageous to the District; and (3) identify any limitations or
restrictions of the Proposer in providing the services that the District should be aware of in
evaluating its RFP response to this RFP.

6. Implementation Plan and Schedule: The RFP response shall include an implementation plan
and schedule. The plan for implementing the proposed equipment/system and services shall
include an Acceptance Test Plan. In addition, the plan shall include a detailed schedule
indicating how the Proposer will ensure adherence to the timetables for the final
equipment/system and/or services.

7. Evidence of Qualification Testing: RFP response provides evidence that the proposed
equipment/system has successfully completed the qualification test standard requirements
defined in this RFP. Evidence shall include a statement from an Independent Testing Authority
(ITA) that both the hardware elements and the software elements of the proposed
equipment/system comply with the requirements of the qualification standard. If the
equipment/system specified requires the addition of components or features not previously
tested by the ITA, the District will determine, in its sole discretion, whether qualification testing
of such components or features will be required prior to the award of a contract.

8. References:

(a) Proposers must use the templates in the “References” section of this Exhibit A— RFP
Response Packet to provide references.

(b) References should have similar scope, volume, and requirements to those outlined in
these specifications, terms, and conditions.

* Proposers must verify the contact information for all references provided is
current and valid.

* Proposers are strongly encouraged to notify all references that the District m