


 



 BOARD OF DIRECTORS 
 EAST BAY MUNICIPAL UTILITY DISTRICT 

  

   
AGENDA 

Tuesday, January 10, 2017 
 

REGULAR CLOSED SESSION 
10:30 a.m., Board Room  

 
ROLL CALL:  
 
PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking questions 
for clarification, or referring a matter to staff when responding to items that are not listed on the agenda. 
 
BROWN ACT BRIEFING: 
 

• Presentation of the Brown Act and the Ethics Policy of the EBMUD Board of Directors 
 
BOARD SUCCESSION PLAN: 

 
• Presentation of legal and policy considerations in developing a succession plan for the EBMUD 

Board of Directors that would be implemented in the event that one or more board members 
become unavailable due to a state or local emergency. 

 
ANNOUNCEMENT OF CLOSED SESSION AGENDA: 

 
1. Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2):   

one matter.   
 
2.  Significant exposure to litigation pursuant to Government Code section 54956.9(d)(4):   

one matter.   
 
3.         Conference with Labor Negotiators Bruce Heid and Glenn Berkheimer from the Industrial 

Employers Distributors Association (I.E.D.A.), Alexander R. Coate and Laura Brunson 
pursuant to Government Code Section 54957.6:  Employee Organizations International Union 
of Operating Engineers, Local 39; American Federation of State, County and Municipal 
Employees, Locals 444 and 2019; and International Federation of Professional & Technical 
Engineers, Local 21. 

 
4. Personnel exception pursuant to Government Code section 54957 to consider selection for the 

position of Secretary of the District.  
 

 (The Board will hold Closed Session in Conference Room 8) 
 
 
 
 
 

375 - 11th Street, Oakland, CA 94607 Office of the Secretary:  (510) 287-0440 
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REGULAR BUSINESS MEETING 
1:15 p.m., Board Room 

 
ROLL CALL: 
 
BOARD OF DIRECTORS: 
 

• Pledge of Allegiance  
• Election of Officers 
• 2017 Board Committee Assignment Preferences 
• Board Service Award 

 
ANNOUNCEMENTS FROM CLOSED SESSION: 
 
PUBLIC COMMENT:  The Board of Directors is limited by State law to providing a brief response, asking 
questions for clarification, or referring a matter to staff when responding to items that are not listed on the agenda. 
 
CONSENT CALENDAR:  (Single motion and vote approving 8 recommendations.) 
 
1. Approve the Regular and Special Meeting Minutes of December 13, 2016. 
 
2. File correspondence with the Board. 
 
3. Award a contract to the lowest responsive/responsible bidder, GSE Construction Company, 

Inc., in the amount of $14,766,000 for construction of the South Reservoir Replacement under 
Specification 2075. 

 
4. Award a contract and authorize an agreement related to the South Interceptor 3rd Street 

Rehabilitation Phase 1 Project. 
 
 4.1. Award a contract to the lowest responsive/responsible bidder, F.D. Thomas, Inc., in the 

amount of $4,937,816 for construction of the South Interceptor 3rd Street Rehabilitation 
Phase 1 Project under Specification SD-379A. 

 
 4.2. Authorize an agreement beginning on or after January 10, 2017 with Carollo Engineers,  
  Inc., in an amount not to exceed $370,018 for supplemental construction inspection 

services for the South Interceptor 3rd Street Rehabilitation Phase 1 Project. 
 
5. Award a contract to the lowest responsive/responsible bidder, Con-Quest Contractors, Inc., in 

the amount of $525,000 for construction of the Main Wastewater Treatment Recycled Water 
12-inch Pipeline Extension and Commercial Fill Station Project under Specification  

 SD-387. 
 
6. Authorize an agreement beginning on or after January 10, 2017 with Integral Group, Inc., 

in an amount not to exceed $1,658,198 for design and construction management support 
services for upgrading the heating, ventilation, and air conditioning systems at the 
Administration Building and Adeline Maintenance Center. 
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CONSENT CALENDAR:  (Continued) 
 
7. Approve a Fifth Amendment to the Lease Agreement between Viridis Fuels, LLC  

(Viridis), and the District for a portion of the West End Property adjacent to the District’s Main 
Wastewater Treatment Plant, in which Viridis will be allowed to defer the monthly “Additional 
Value” payment of $21,666.67 for a period not to exceed six months.  

 
8. Adopt revised Principles for Use by Other Parties of Unassigned EBMUD Capacity in the  
 Freeport Regional Water Project. 
 
DETERMINATION AND DISCUSSION: 
 
9. Legislative Update: 

• Federal Legislative Initiatives for 2017 

• Update on Legislative Issues of Interest to EBMUD 

 
10. Board’s Annual Review of Directors’ Compensation. 
 
11. General Manager’s Report: 

• Chevron Recycled Water Contract Negotiations Update 
• 2016 Statistical Opinion and Customer Outreach Research Results and 2017 Outreach Plan 
• Water Supply Update 
• 2016 Interdepartmental Committee Reports 

• Monthly Report – December 2016 

 
REPORTS AND DIRECTOR COMMENTS: 

 
12. Committee Reports: 

• Planning  
• Legislative/Human Resources 

 
13. Other Items for Future Consideration. 
 
14. Director Comments. 
 
ADJOURNMENT:  
 
The next Regular Meeting of the Board of Directors will be held at 1:15 p.m. on Tuesday, January 24, 2017 in the 
Administration Center Board Room, 375 Eleventh Street, Oakland, California.   

Disability Notice 
If you require a disability-related modification or accommodation to participate in an EBMUD public meeting 
please call the Office of the Secretary (510) 287-0404. We will make reasonable arrangements to ensure 
accessibility. Some special equipment arrangements may require 48 hours advance notice. 
 

Document Availability 
Materials related to an item on this Agenda that have been submitted to the EBMUD Board of Directors within 72 
hours prior to this meeting are available for public inspection in EBMUD’s Office of the Secretary at 375 11th  
Street, Oakland, California, during normal business hours, and can be viewed on our website at www.ebmud.com. 

W:\Agendas\Agendas 2017\2017_Regular_Agendas\011017_regular_agenda.doc 

http://www.ebmud.com/


BOARD CALENDAR 
 

 
Date Meeting Time/Location Topics 

Tuesday, January 10 Planning Committee 
Linney {Chair}, McIntosh, 
Young 
 

9:00 a.m. 
Training Resource 
Center 

• West County Wastewater 
District Recycled Water 
Supply Agreement 

• EBMUD’s Lead in 
Drinking Water Plans 
 

 Legislative/Human 
Resources Committee 
Patterson {Chair}, Coleman, 
Young 

9:45 a.m. 
Training Resource 
Center 

• Federal Legislative Initiatives  
for 2017 

• EBMUD and Peralta 
College Partnership for 
Workforce Development 
 

 Board of Directors 10:30 a.m. 
1:15 p.m. 
 

• Closed Session 
• Regular Meeting 

Monday, January 16 Martin Luther King Jr. 
Holiday 
 

 District Offices Closed  
 

Tuesday, January 24 Finance/Administration 
Committee 
 
 

10:00 a.m. 
Training Resource 
Center 

 

 Sustainability/Energy 
Committee  

TBD 
Training Resource 
Center 
 

 

 Budget Workshop 
 

TBD 
Training Resource 
Center 

 
 
 
 

 Board of Directors 11:00 a.m. 
1:15 p.m. 
 

• Closed Session 
• Regular Meeting 

Tuesday, February 14 Planning Committee 
 

9:15 a.m. 
Training Resource 
Center 
 

 

 Legislative/Human 
Resources Committee  
 

10:15 a.m. 
Training Resource 
Center 
 

 
 

 Board of Directors 11:00 a.m. 
1:15 p.m. 

• Closed Session 
• Regular Meeting 

    
Monday, February 13 Lincoln’s Birthday Holiday  District Offices Closed  

 
Monday, February 20 Washington’s Birthday 

Holiday 
 

 District Offices Closed  
 

Tuesday, February 28 Finance/Administration 
Committee 
 

10:00 a.m. 
Training Resource 
Center 
 

 

 Board of Directors 11:00 a.m. 
1:15 p.m. 
 

• Closed Session 
• Regular Meeting 

 



























robynj
Typewritten Text
3.

robynj
Typewritten Text

























robynj
Typewritten Text
4.1.

robynj
Typewritten Text











 









 



robynj
Typewritten Text
4.2.









robynj
Typewritten Text
5.













robynj
Typewritten Text
6.

robynj
Typewritten Text

robynj
Typewritten Text







 







robynj
Typewritten Text
7.

robynj
Typewritten Text

robynj
Typewritten Text





robynj
Typewritten Text

robynj
Typewritten Text

robynj
Typewritten Text

robynj
Typewritten Text

robynj
Typewritten Text

robynj
Typewritten Text

robynj
Typewritten Text
8.

















robynj
Typewritten Text
9.

robynj
Typewritten Text

robynj
Typewritten Text





















robynj
Typewritten Text
10.

robynj
Typewritten Text





robynj
Typewritten Text
11.





© 2016 Chevron 

Reclaimed Water 
Chevron Richmond Refinery 
 
 

January 10, 2017 
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A history of partnership 
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Chevron and West County Wastewater District (WCWD) 
 Chevron runoff routed to WCWD for recycle use 
 50-150 million gallons per year, rainfall dependent 

 
Chevron and EBMUD : North Richmond Advanced Water Treatment 
Plant (now known as North Richmond Water Reclamation Plant) 
 Chevron and EBMUD completed a Reclamation Project Pilot 

Plant Study in 1987 
 Agreement for an Advanced Water Treatment Plant located in 

North Richmond signed in January 1990 
 EBMUD funds NRWRP construction and operates the plant 
 Chevron funds reclaimed water receiving facilities and incurs 

operating costs to process reclaimed water  
 Capacity 5.4 million gallons per day; typically operates at 4 million 

gallons per day 
 

Chevron and EBMUD : Richmond Advanced Recycle Expansion 
Project (RARE) 
 Chevron funds RARE construction and provides land and utilities 
 Commissioned in 2010 
 Operated by EBMUD 
 Chevron pays O&M costs and funds capital improvement projects 
 Capacity 4 million gallons per day; typically operates at about 3 

million gallons per day 
 Chevron capital investment to-date:  ~$50 million 

More than 60% of water 
Chevron Richmond uses 

is EBMUD recycled 
water. 

 
Up to 7 million gallons 
per day recycled water. 

 
Frees up drinking water 

for approximately 90,000 
residents. 

 
The Chevron partnership 
provided about 57% of 

EBMUD’s recycled water 
portfolio during 2015. 
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History of NRWRP Capital and Operating Costs Treatment 

Date Capital Cost  
Treatment 

Operating Cost  
Treatment 

1990  
(Original 
contract) 

• EBMUD designs, permits, funds 
and constructs NRWRP 
 

• Chevron designs, permits, funds 
and constructs inside-the-fence 
reclamation facilities 
 

• Compensation for Chevron’s 
capital outlay factored into monthly 
reclaimed water billings 

• EBMUD incurs ongoing operating costs for 
NRWRP 
 

• EBMUD reimburses Chevron monthly for 
Chevron’s operating costs to process 
reclaimed water, including: 
o Heat exchanger fouling and maintenance 
o Heat exchanger upgrades 
o Increased cooling tower blowdown 
o Increased chemical treatment 
o Waste water management 

2005  
(Contract 

Amendment 
#3) 

• EBMUD reimburses Chevron 
$1.8MM for capital incurred in 
constructing inside-the-fence 
reclamation facilities 
 

• Capital cost recovery no longer 
included in the price of reclaimed 
water 

• Monthly reclaimed water operating cost 
reconciliation process simplified to a flat rate 
structure of ~50% of the potable water rate 
 

• Chevron pays for all ongoing operating 
costs for reclaimed water (since 
reimbursement of Chevron’s operating costs 
is now built into the 50% discounted rate) 

3 
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Reclaimed Water Cost Renegotiation 
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EBMUD requested re-negotiating the rate in Feb 
2016 
 EBMUD seeks a 56% increase in the cost of 

reclaimed water (from 50% to 78% of potable 
water rate), in alignment with findings from its 
2015 Cost of Service Study 

 Several meetings throughout 2016 between 
Chevron and EBMUD without an agreement. 
 

Chevron’s perspective of the root cause of the 
negotiation impasse 
 EBMUD asserts policy obligation to apply the 

Cost of Service Study guidance  
 Chevron asserts 

– Cost of Service Study does not recognize 
tangible investments and attributes associated 
with large industrial consumers 

– There has been no material change in Chevron’s 
reclaimed water operating conditions that served 
as the basis for the 2005 flat rate agreement 



© 2016 Chevron 

Reclaimed Water Cost Renegotiation 

5 5 

 
 
 

 
Key Attributes of the Chevron Partnership 
 Large Anchor Volume 

– Up to 7 million gallons per day 
reclaimed water 

 
 Unique Customer 

– 24/7, ratable consumption 
 

 Alternative to Acquisition Cost 
– Significantly extends “reach” 

EBMUD potable supplies 
 

 Future Investment Potential 
– Recycle and treat refinery effluent 

water  expansion of RARE plant 

Chevron requests that the EBMUD Board empower EBMUD staff to consider commercial 
alternatives other than strict adherence to Cost of Services study recommendations for the 
renewal of the NRWRP contract. 



© 2016 Chevron 

Discussion 
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ITEM 11 

 

WATER SUPPLY UPDATE 
 

WILL BE PROVIDED  
AS AN ORAL REPORT 
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