éB BOARD OF DIRECTORS

EBMUD EAST BAY MUNICIPAL UTILITY DISTRICT

375 - 11th Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440

Notice of Time Change

FINANCE/ADMINISTRATION
COMMITTEE MEETING

10:15 a.m.
Tuesday, July 28, 2015

Notice is hereby given that the Finance/Administration Committee Meeting of the
Board of Directors for Tuesday, July 28, 2015, has been rescheduled from 10:00 a.m.
to 10:15 a.m. The meeting will be held in the Training Resource Center of the
Administration Building, 375 - 11th Street, Oakland, California.

Dated: July 23, 2015

L/ﬁelle M. Lewis
Secretary of the District
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BOARD OF DIRECTORS
EAST BAY MUNICIPAL UTILITY DISTRICT

EBMUD

375 — 11" Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440

AGENDA

Finance/Administration Committee

Tuesday, July 28, 2015
10:15 a.m.
Training Resource Center

(Committee Members: Directors Patterson {Chair}, Katz and Young)

ROLL CALL:

PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking
questions for clarification, or referring a matter to staff when responding to items that are not listed on the agenda.

DETERMINATION AND DISCUSSION:

1. Water Conservation Pay as You Save On-Bill F inancing Pilot Study Update (Hong)
2. Annual Internal Audit Report (Gardin)
3. Financial Quarterly Reports: (Skoda)

* Quarterly Payroll, Disbursement and Real Estate Summary Reports for the
Water and Wastewater Systems for Quarter Ended June 30,2015
* Quarterly Investment Report — June 30, 2015

ADJOURNMENT:

Disability Notice
If you require a disability-related modification or accommodation to participate in an EBMUD public meeting
please call the Office of the Secretary (51 0) 287-0404. We will make reasonable arrangements o ensure
accessibility. Some special equipment arrangements may require 48 hours advance notice.

Document Availability
Materials related to an item on this Agenda that have been submitted to the EBMUD Board of Directors
within 72 hours prior to this meeting are available Jor public inspection in EBMUD s Office of the Secretary
at 375 11th Street, Oakland, California, during normal business hours.
WilAgendas\Agendas 2015\2015_Committees\07281 5_finance agenda.docx







EAST BAY MUNICIPAL UTILITY DISTRICT

DATE; July 23, 2015
MEMO TO: Board of Directors

THROUGH: Alexander R. Coate, General Manager /9[2,(:
FROM: Sherri A. Hong, Manager of Community and Customer Services HZY\&

SUBJECT:  Water Conservation Pay as You Save On-Bill F inancing Pilot Study Update

INTRODUCTION

New resource efficiency approaches supported by recent legislation have helped to promote
energy and water efficiency measures through the use of property tax and on-bill financing
mechanisms. In FY14, the District partnered with the Sonoma County Regional Climate
Protection Authority (RCPA) on the evaluation of an on-bill financing pilot to advance customer
water-efficiency improvements. Under a signed 2014 Memorandum of Understanding with
RCPA, the District received support from the Bay Area Regional Energy Network (BayREN),
with funding from the California Public Utilities Commission (CPUC), to develop a pilot based
on the Pay As You Save® (PAYS) approach. An update on the proposed PAYS® pilot study
including the selection of pilot participants and conservation measure financial modeling will be
discussed at the Finance/Administration Committee meeting on July 28, 2015.

DISCUSSION

The District’s 2011 Water Conservation Master Plan (WCMP) identified a number of
conservation incentives including rebates, free device distribution, and a potential EBMUD
WaterSmart Loan Program as key implementation strategies to meet long-term water supply
reliability goals. Concepts to be evaluated under a pilot conservation loan program include:
* Identifying strategies more advantageous to greater, cost-effective conservation savings
with lower overall incentive costs,
e Helping achieve greater access and delivery of services in hard-to-reach customer sectors,
and
¢ Testing the efficacy of loan repayments through amortized payments included on the
customer water bill.

PAYS vs. Property Assessed Clean Energy (PACE) Programs

There have been a number of questions raised about the similarities and differences between the
PAYS and PACE programs with regard to property owner access to financing for water and
energy efficiency upgrades. The District’s WaterSmart PAYS enables customers throughout the
District’s service territory to install cost effective water efficiency upgrades with no up-front
cost. The District establishes the upgrades eligible for PAYS, ensuring they are aligned with the
District’s goals for customer service and conservation. In the East Bay, PACE programs are
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labeled under the CaliforniaFIRST or Home Energy Renovation Opportunity (HERO™) PACE
programs. EBMUD customers, depending on their location, may also use the CaliforniaFIRST or
HERO PACE programs to install water efficiency upgrades so long as the upgrades and
customers meet the program requirements. Listed in Attachment 1 is a summary comparison
between the PAYS and PACE programs.

PAYS was developed by the Energy Efficiency Institute (EEI), Inc. as a self-sustaining resource
efficiency system in which eligible property owners and renters can have water and energy-
saving measures installed in their homes, apartments or businesses with no upfront costs.
Participants repay program costs over time through a surcharge on their water bills, with their
water, sewer and energy savings significantly exceeding their surcharge. The key to the success
of the PAYS system is that it allows customers to purchase cost-effective measures with:

* o up-front payment and no new debt obligation;
a guarantee that their water bill surcharge is smaller than their estimated savings;
the surcharge payment obligation resides with the property/meter;
a contractor guarantee and work bonding;
a promise that failed measures will be repaired or the payment obligation will end; and
general program design to cover cost of implementation.

The CaliforniaFIRST and HERO PACE programs are public/private financing programs that
allow property owners to receive upfront funding for home or business energy efficiency,
renewable energy and water saving improvements. Participants use the funding to complete
projects and repay it on property taxes over the course of up to 25 years. CaliforniaFIRST is
administered by Renew Financial, an Oakland-based clean energy finance company that
specializes in affordable financing for renewable cnergy and energy efficiency projects and
operates in 180 communities throughout the state. HERO operates in more than 320 communities
statewide. This innovative form of financing was created by state and local governments to
encourage energy and water efficiency while also creating jobs. PACE financing is an
assessment on the property and not a loan based on an owner’s credit rating, so there is no
requirement for any down payment. The PACE program, similar to PAYS, transfers the payment
obligation to the new owner if the property is sold.

EBMUD WaterSmart PAYS Pilot

The District has legal and statutory authority to implement a potential PAY'S water conservation
on-bill financing program. Over the past six months, the District and its BayREN partners have
been working on a series of pilot agreements, site evaluation checklists, and financial models of
candidate conservation measures to address program design, operations, funding and
implementation questions.

The design and preliminary selection of candidate customers for a first phase pilot has focused
on a small group of controlled projects (< 20 accounts) that would test customer interest,
contractor performance, and District operations in response to a WaterSmart PAYS offer. The
selection of Phase One pilot participants consisted of a review of more than 230 small, medium
and large multi-family residential (MFR) accounts that had received previous water conservation
audits with recommended efficiency upgrades within the past three years. Staff conducted a
series of customer surveys to gauge the level of interest in a pilot program.
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The initial analysis targeted Multi-Family Residential (MFR) properties with higher than average
per-unit water usage, in areas with volumetric or higher sewer service fees, and whose owners
expressed interest in installing water-saving measures. A key factor was locating properties with
older toilets using 3.5 gallons per flush (gpf) or greater. The first survey responses included 26
MEFR properties within the cities of Emeryville, Oakland, Richmond and San Pablo containing
20 to 144 units. A second survey yielded four MFR customers that provided additional details on
their occupancy levels, water use practices and fixture counts for further modeling of
conservation measures and the calculation of installation costs and on-bill surcharges.

Included in Attachment 2, are a sample MFR customer initial target customer sectors and
conservation measures that could be tested under the Phase 1 pilot. The modeling of installed
conservation measures allows for flexibility in establishing an appropriate surcharge that
provides a net 20% savings on water consumption costs as well as a repayment term of five years
or less. The surcharge is designed to recovering all installation, product warranty, financing and
administrative costs. By design, the PAYS offer results in immediate customer costs savings and
requires a larger capital outlay. Under the proposed PAYS pilot, participating customers would
not be eligible to receive rebates for the same measures being installed and funded under the
pilot. A sample water bill with the direct-installed conservation measure surcharge is illustrated

in Attachment 3.

FISCAL IMPACT

The EBMUD WaterSmart PAYS (on-bill financing) Pilot budget is estimated to range between
$50,000-$150,000 based on the final selection of pilot participants and their approved efficiency
upgrades. The pilot will be funded within the approved Water Conservation Program budget
through reallocation of existing conservation rebate dollars and supplemental funding from
existing Proposition 50 and 84 water conservation grants for fixtures, appliances, food service
equipment and landscaping retrofits as appropriate. The District also plans to pursue any
available state grant funding through the CalConserve Water Use Efficiency Revolving Fund as
administered by the Department of Water Resources.

NEXT STEPS

The launch of the WaterSmart PAYS pilot is targeted for September 2015. Next steps include
completing final customer and contractor agreements and testing the billing statement surcharge.
Staff will continue investigating a potential irrigation conservation component targeting
residential and commercial properties that have expressed interest in turf replacement and drip
irrigation. Other potential pilot participants include commercial food service operations. Staff
plans to update the Board in the fall of 2015 on the final customer participants that have agreed
to and been approved for the pilot.

ARC:SH:rwh
Attachments
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ATTACHMENT 3

Sample WaterSmart PAYS Billing Statement with Surcharge

EAST BAY MUNICIPAL UTILITY DISTRICT
EBMIUD  1-866-40-EB/MUD YOUR ACCOUNT NO. IS: 12345878001

Mext Read Date is D9M1072015

Your Payment is Due by DB/I04/2015
Eifecﬁve;klﬂ,zmﬁnewmaamineﬂacthfmmﬂmmmﬁagmpipelinesancﬁ
mmmmmmmmmmmmamm,amwm
drought surcharge 12 in effect. Exuesaveusepenameswilapp!ytoreﬂdenﬁd customers

i I*’w“buﬂ‘ﬂ'ﬂﬂ"ﬂ~hm"”l"'ﬂ"l'uﬁﬂﬂﬂmﬂl"Wﬂlu“iiﬂll Bill Date.  DT/20M15
Florence Waters ,
1234 PIPELINE ST. Billing Periog
CAKLAND, CA 946071234 From To
S/1315 711615
FeE ;234‘ mmz AMOUNT TOTAL
PREVIOUS CHARGES AND CREDITS
PREVIOUS AMOUNT DUE 186.14
FULL PAYMENT - DG/D4/15 -187.35 -122
WATER CHARGES - EBMUD
WATER SERVICE CHARGE 3177
WATER FLOW CHARGE
{0513/15-06/30/15) 12 UNITS @2.91 3492
8 UNITS @3.6D 28.80
{D7/D1/45-07/16/15) 3 UNITS @2.95 BHS
2 UNITS @4.06 812
DROUGHT SURCHARGE 412
WC ON BILL FiNANCE SURCHARGE 40.00 156.52
WASTEWATER CHARGES - EBMUD
WASTEWATER TREATMENT CHARGE 4333
5F BAY POLLUTION PREVENTION FEE n40 4393
CITY OF BERKELEY SEWER SERVICE BB35 ”‘“]
PLEASE SEE REVERSE SIDE
FOR BILLING EXPLANATION ’ 285.56
METER ELEWV METER READINGS COMSUMPTION INFORMAYION
BIZE Bang Turvent Pravigos UNITS Gallons Dy Galbay
58 inch 1 2,075 2,050 25 18,700 84 252
3013 USAGE 24 17,952 &f 204

PLEASE DETACH AND RETURN THIS PAYMENT STUR WITH CHECK OR MONEYORDE%{&YAB LE TO EEMUD

1234 Pipline St, Oakland, CA 548071234 3ns M85 ACCOUNT NO.: 1234557
Pay by cradit/ AThdfe-chack for a fee.
) Call 1-6D0-690-4798 TOTAL PREVIOUS -1.22
il payment to: TOTAL CURRENT 28678

EBMUD PAYMENT CENTER
PO BOX 1000
OAKLAND CA 94543-0001 ’ 285 55






EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: July 23, 2015
MEMO TO: Board of Directors

THROUGH:  Alexander R. Coate, General Manager W

(oez—

FROM: Barry N. Gardin, Internal Audit Supervisor

SUBJECT: Annual Internal Audit Report

INTRODUCTION

District Policy 4.24 (Internal Audit) requires the Internal Audit Supervisor to provide a report on the
results of audits, investigations, and any other audit related activities to the Board of Directors on a
semi-annual basis. The Policy includes a provision requiring that any issue or concern warranting
immediate Board attention be brought directly to the Board at the earliest possible convenience.

In order to afford the Board with an opportunity to provide guidance and give direction on the goals,
priorities, and focus of the District’s internal audit activities the Policy also stipulates Board of
Directors’ review and authorization of the Annual Internal Audit Work Plan. This provides the Board
with a formal opportunity to direct efforts toward activities, programs, and processes that pose the
greatest risk or are of most concern to the Board (i.e., constituents). This also provides the Board
with an opportunity to exercise governance and oversight by obtaining independent assurance that
staff at every level is making the appropriate efforts to address opportunities to mitigate risks, reduce
exposure, and/or enhance internal control.

The following report summarizes the status of the audits listed in the FY15 Internal Audit Plan,
including those previously reported in the semi-annual Internal Audit Report that was provided to the
Board on January 22, 2015. Also, attached is the proposed FY16 Annual Internal Audit Plan which
will be presented to the Finance/Administration Committee on J uly 28, 2015. This plan was
developed through discussions with staff, management, and the General Manager with the purpose of
completing assessments of areas that currently pose the greatest financial, operating, or regulatory
risks or may cause erosion in public confidence. Additionally, areas that are most critical to the
District’s current operating priorities were also considered.

The draft FY16 Annual Internal Audit Plan includes a description of the objectives of each audit, as
well as an estimate of the time during the year when the review is expected to be completed. The
plan will become final once it has been modified to incorporate any changes and/or additional areas
of concern expressed by members of the Board and approved by the Finance/Administration

Committee.
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AUDIT ACTIVITIES

Several opportunities to improve internal controls and/or enhance operating efficiency were noted
during this review period, however no material Jindings, control weaknesses, undue exposure, or
other significant issues requiring immediate Board action or attention were identified during this

period.

Following is a discussion of the status of the audits from previous audit plans that have been
completed or initiated, including a discussion of any control weaknesses, exceptions, or opportunities
to improve/enhance controls that were identified. Also, noted below is a discussion of the results of a
review into concerns relating to improper use and acquisition of materials that was brought to the
attention of Internal Audit during the 3™ quarter.

Purchasing and Material Acquisition

An alleged pattern of inappropriate material acquisitions was brought to the attention of Internal
Audit during the 3™ quarter. In order to determine if the allegations had validity, an analysis of the
spending activities of the organizations and vendor(s) who were alleged to have engaged in the
activities was conducted. The initial analysis of purchases, which included purchase orders as well as
P-Card transactions for the four and a half year period between July 1, 2010 and December 3 1, 2014,
demonstrated a pattern of spending activity that warranted a more comprehensive assessment. The
assessment focused on the organizations procedures for initiating and authorizing purchases as well
as an analysis of how the purchases made related to the work efforts being conducted at the time of

the purchases.

The results of this unplanned review (issued April 2015) revealed purchases which appeared to be
unnecessary and unwarranted as well as a systematic pattern of noncompliance with several District
purchasing guidelines. This report included several recommendations Jor improving oversight of
purchases, strengthening accountability for material use, and strengthening accountability for
compliance with District purchasing guidelines. Due to the significance of the issues identified, a
Jollow-up audit of the Purchasing and Materials Management System has been included in the FY16
Annual Internal Audit Plan.

Retirement Administration

This audit included an assessment of retiree and beneficiary pay calculations to confirm payments are
properly determined in accordance with program guidelines and accurately calculated (including
leave extensions, COLA adjustments, low income, etc.). This included review of controls for

removing retirees from the system.

This report, issued in November 2014, concluded the Retirement System is being properly
administered, however several minor inaccuracies were noted in the calculation of pension benefits
related to leave extensions and Health Insurance Benefit premium reimbursements and adjustments.
In order to prevent these types of errors from occurring in the future, recommendations have been
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made to improve data entry procedures and incorporate reimbursement limits into the benefit
system. In order to confirm the recommendations were implemented and are being complied with
Jollow-up testing will occur during FY16.

Materials Management (Surplus and Disposal)

This audit included an evaluation of the procedures in place to account for and safeguard materials
and the procedures for removing materials from inventory and accounting for material use.
Specifically assessed were the procedures for receiving and recording materials into inventory;
maintaining accountability for materials; issuing materials; and identifying, safeguarding, and
properly disposing of salvageable scrap.

This report, issued in January 2015, noted: inventory records did not consistently reflect materials
in stock; there are opportunities to improve the controls to account Jor material use; and scrap sales
were not consistently conducted in accordance with District guidelines. These conditions resulted in
recommendations to enhance controls over material inventory and issuances and improve
administration of scrap sales. In light of the results of this audit and additional issues related to
material accountability that were identified during the review of material acquisitions, a complete
materials management follow-up audit has been included in the FY16 Internal Audit Plan.

Capital Expenditures

This audit included an evaluation of the procedures and testing for compliance to confirm that:
capital appropriations are consistent with the amounts authorized by the Board and the resulting
allocations made to each project agree, in total, with the authorized appropriation; project
expenditures are adequately monitored to ensure expenses (i.e. labor, materials, and services) are
consistent with project objectives and are properly classified; expenditures are limited to the
allocated amounts; and any transfers/reallocations are properly authorized and adequately
documented.

All tests and assessments in this area have been completed. The results, which may include
opportunities to enhance controls over capital spending and charge accountability, are being
reviewed and finalized with staff The final report is expected to be issued in July 2015.

Municipal Inspection and Permit Fees

This audit included a review of permit and inspection fees assessed to the District by municipalities
throughout our service area to ensure the District is being invoiced in accordance with the
municipalities’ published fees and charges. District job reports were also reviewed to confirm
inspection fees and charges are only being invoiced for work being performed.

Preliminary results of this review indicate municipalities are charging inspection fees in accordance
with their published rates, however in some instances it appears the District may be invoiced for
inspections in areas where work has been delayed or cancelled. These instances are in the process of
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being confirmed with staff’ Recommendations to improve monitoring of municipal invoices to ensure
payments are only made for inspections which have been completed are being developed in
collaboration with staff’ The recommendations and reporis are expected to be issued in July 2015,

Water Consumption Recognition, Invoicing, and Receipts (In Progress)

This audit included a comprehensive review of the water consumption revenue process, including the
specific procedures in place to: establish accounts; connect services ; measure consumption; invoice
customers; identify and evaluate anomalies; and collect payments. This includes, but is not limited
to, evaluating meter reading thoroughness and accuracy; identifying and investigating: unmetered
lateral installations, active accounts with zero consumption, outstanding service orders, consumption
for unattached meters (i.e., no customer of record), and parcels with standing structures without
active services. Subsequent to the start of this audit organizational changes associated with the
implementation of a new customer information system have occurred which necessitated the
selection of test samples from updated populations as several previously outstanding issues were

eliminated.

Specific recommendations are being developed to address various control weaknesses in the revenue
process which, though unlikely, remain possible. These weaknesses could allow water consumption
to go undetected and revenue to go uncollected. These recommendations are expected to be
completed and the final report issued in August 2015.

OTHER AREAS OF CONSIDERATION

One issue related to disposal of cafeteria equipment was raised by an anonymous party during the 2™
quarter. The allegations were followed up to ascertain their validity; we found no support or basis for
the allegations. Specifically we were able to account for transfer and placement of the equipment.

No other concerns were brought to the attention of Internal Audit during this review period. Going
forward, in accordance with our standard practice, if any concerns or issues are raised by staff,
constituents, or other community stakeholders they will be assessed to determine validity and
whether they warrant some degree of independent review and/or investigation. If deemed significant
in terms of risk and/or potential exposure, the issues will be immediately discussed at the appropriate
management level, up to and including the General Manager and/or the Board of Directors. If the
potential risk or exposure is deemed significant enough to warrant an investigation the appropriate
level of resources will be allocated.

BNG:bg

Attachment



EAST BAY MUNICIPAL UTILITY DISTRICT
FY16 INTERNAL AUDIT PLAN

Contract Administration

CEQA Monitoring and Compliance

Open Market Purchases

Customer Communication and Web Accuracy

Contract Benefit Services

Fees and Charges —
Fleet Administration ————
MOU Compliance —

Materials Management*

Purchase Orders and Purchase Cards*

*Includes follow up testing on findings and recommendations made Jor audit completed during the
current and previous audit cycles.

AUDIT OBJECTIVES

Contract Administration - Audits of two large (over $5 million) construction contracts, which will
encompass all aspects of District contract administration activities including confirmation of
performance, contract deliverables, scheduling, cost conformance, and adherence with administrative
provisions (e.g. insurance, prevailing wage, change order approvals). (Reports estimated to be issued
in August 2015 and April 2016.)

CEQA Monitoring and Compliance - This audit will encompass an assessment of the controls in
place to ensure the District complies with the California Environmental Quality Act (CEQA). This
will include a review of provisions to ensure compliance, as well as an evaluation of the procedure(s)
used by the District to monitor compliance activities through all project phases and resolve issues.
(Report estimated to be issued in September 2015.)

Open Market Purchases - This audit will include an assessment of the execution of open market
purchases to confirm the District is obtaining the best available pricing and that all other procedural
and budgetary controls related to District purchases are being followed. (Report estimated to be
issued in October 2015.)

Customer Communication and Web Accuracy - This audit will encompass a comprehensive
assessment of pages, links, and data contained on the District’s web site, including an evaluation of
information/data sources to confirm that: site links are functional, information is accurate and



FY16 Internal Audit Plan

updated in a timely manner, and inquiries are being followed up on in a timely manner. (Report
estimated to be issued in December 2015.)

Contract Benefit Services - This audit will include a review of the accuracy of the payments made
to as well as those made by the District’s third party benefits provider. This will include confirmation
that employee payments are being accurately calculated, the District is being accurately invoiced, and
amounts held on deposit are being accurately accounted. (Report estimated to be issued in February

2016.)

Fees and Charges - This audit will include an analysis of the basis used to establish standard
charges and fees to ensure they accurately reflect the costs of providing the related service (e.g. trip
charges). This audit will also include an assessment of the procedures used to account for costs to
ensure they are properly categorized and accurately summarized. (Report estimated to be issued in

March 2016.)

Fleet Administration - This audit will entail an evaluation of the procedures used to administer the
District’s fleet and heavy equipment inventory. Controls will be reviewed to ensure assets are
efficiently managed and utilized in accordance with District policy and use criteria, including take
home use. Controls governing the following will also be assessed: the replacement fund to confirm it
is maintained at an appropriate level and is properly managed; fuel purchase, storage, and use;
maintenance activities including the associated expenses; and fleet rentals and leases. (Report
estimated to be issued in May 2016.)

MOU Compliance - This audit will include an assessment of the District’s procedures for
administering provisions of the agreements with the represented groups (2019, 21, 444, and 39).
Specific provisions reviewed will include overtime, meal reimbursement, fatigue, stand-by, comp
time, and shift premiums. (Report estimated to be issued in June 2016.)

Materials Management - This audit will include follow up testing to ensure corrective actions to
address findings identified during the Material Handling and Control audit conducted in FY15 have
been implemented and are being complied with. The audit will confirm that controls over record
accuracy, use accountability, and disposal have been enhanced. (Report estimated to be issued in

June 2016.)

Purchase Orders and Purchase Cards - This audit will be conducted to verify corrective actions
recommended to improve controls over purchasing activities, resulting from the internal audit of
purchasing activities conducted in FY15, have been fully implemented and are being complied with.
This will include tests of purchase order and purchase card transactions as well as staff compliance
with procedural changes that have been implemented. (Report estimated to be issued in July 2016.)



EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: July 23,2015
MEMO TO: Board of Directors
THROUGH: Alexander R. Coate, General Manager / "

FROM: Sophia D. Skoda, Director of Finance %“2‘

SUBJECT:  Quarterly Payroll, Disbursement and Real Estate Summary Reports for the Water
and Wastewater Systems for Quarter Ended June 30, 2015.

SUMMARY

File the June 30, 2015 quarterly payroll, disbursement and real estate reports for the Water and
Wastewater systems with the Board. These reports will be reviewed with the
Finance/Administration Committee on July 28, 2015.

DISCUSSION

As directed by Resolutions No. 32834-94 and 32837-94, attached is a record of the payment of
demands and real estate transactions covering the quarter April through June 2015.

SDS:SK:l¢

Attachments

I\Sec\2015 Board Related Items\Committees 2015\072815 Finance Ctte\FIN - Ctte Item Qtrly Payroll Disbursement, Real Estate Summ Rpts
072815.doc
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EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: July 23, 2015
MEMO TO: Board of Directors
THROUGH: Alexander R. Coate, General Manager M

FROM: Sophia D. Skoda, Acting Director of Finance %’l‘%

-

SUBJECT:  Quarterly Investment Report — June 30, 2015

SUMMARY

File the June 30, 2015 quarterly investment report with the Board in accordance with Section
53646 of the Government Code which requires the Treasurer of the District to submit to the
General Manager, the Internal Auditor, and the Board of Directors a quarterly investment report.
This report will be reviewed with the Finance/Administration Committee on July 28, 2015.

DISCUSSION

The investments held by the District on June 30, 2015 are shown in Attachment A and totaled
$310.94 million. The portfolio yielded 0.35%. The investment portfolio is in full compliance
with the Board’s adopted policy regarding District investments. In addition, the investment
portfolio includes Water System Debt Service Reserve Funds of approximately $12.6 million
that are invested in a Federal Agency note and short-term money market funds. The District
made approximately $135 million in debt service payments in June with matured funds. The
District also received $200 million in water bond proceeds which will be reflected in the next

quarterly report.

In compliance with Section 53646(b)3 of the Government Code, this report denotes that the
District will be able to meet expenditure requirements for the next six months from a
combination of maturing investments and revenues from budgeted operations.

* Asdirected by Resolution 30127, Attachment B lists investment transactions covering the
period April 1, 2015 through June 30, 2015.

* Attachment C shows a comparison of the yield of the District’s portfolio against the yield on
the 90-day Treasury bill and the Federal Funds Rate. It also shows the composition and credit
allocation of the District’s investment portfolio. On June 30, 2015, the Federal Funds Rate
was 0.25% and the yield on the 90-day Treasury bill was 0.09%. A forecast of the projected
cash balance of the Water and Wastewater System General Funds for the next six months is

also included.

Attachment A Portfolio Summary as of June 30, 2015
Attachment B Quarterly Investment Transactions as of June 30, 2015
Attachment C Yield and Composition of Investment Portfolio as of June 30,2015

I:\Sec\2015 Board Related Items\Committees 2015\072815 Finance Ctte\FIN - Ctte Item Quarterly Investment Report 072815.doc
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