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I. Statement of Work
A. Introduction
It is the intent of these specifications, terms, and conditions to describe the required services for identifying inflow and infiltration (I/I) within the regional wastewater collection system. These services will be a part of EBMUD’s efforts to identify sources of non-wastewater flows within the regional wastewater collection system, such as stormwater entering through a manhole wall or through an area drain connected to a private sewer lateral.

For each item specified within the scope, East Bay Municipal Utility District (EBMUD) intends to develop a roster of qualified, available CONTRACTOR(s) to perform the inflow investigations. EBMUD will award a two-year contract (with three options to renew for one-year term) to the CONTRACTOR(s) who best meets EBMUD’s requirements for each investigative technique (i.e., Bid Item). CONTRACTOR may submit qualifications and pricing for one, some, or all of the Bid Items. 
EBMUD will be using this contract to determine the most effective manner to identify non-wastewater flows within the regional wastewater collection system and will, at its sole determination, select which of the investigative techniques will be utilized at any particular location. There is no guarantee, either expressed or implied, regarding the amount of work to be allocated for a bid item included herein.
B. Background
The regional wastewater collection system consists of components from EBMUD and seven Satellite Agencies (the Cities of Alameda, Albany, Berkeley, Emeryville, Oakland, and Piedmont, plus Stege Sanitary District, which serves El Cerrito, Kensington and Richmond Annex).  Each Satellite owns and operates its own sanitary sewer system that collects wastewater generated in these communities, and conveys the flows to EBMUD’s Interceptor System. The Interceptor System then conveys the flows to the Main Wastewater Treatment Plant (MWWTP) where it is treated. Treated effluent from the MWWTP is discharged through an outfall located near the eastern span of the San Francisco-Oakland Bay Bridge.  

Figure 1 shows EBMUD’s service area, the boundaries of the Satellites, and the location of conveyance and treatment facilities. EBMUD’s Interceptor System includes approximately 29 miles of gravity sewers, 8 miles of force mains, and 15 pump stations; the Satellite collection systems include approximately 1,600 miles of sewers (gravity and force mains) and numerous pump stations. This program will be for performing inflow investigations within those 1,600 miles of Satellite sanitary sewer collection system.
[image: image1.jpg]s \
e 4
N 7
= §
) S i
— Pl
/ o e

3=t (e L
RICHMOND ‘> > RICHMOND

1000 Service Area

e Inforcoptor

wassns Force Main
A Pumping Stafion
@ Smoll Storage Basin
(WWF) Wet Weather Facilty only




Figure 1. EBMUD Service Area, Satellite Boundaries, and Facilities

C. Proposer Qualifications 
Projects included in the Qualifications Summary Form (included in Exhibit A) must have been completed within the past five (5) years (2010-2014). For each discipline the CONTRACTOR is bidding on, clearly indicate either the lead firm or sub-contractor which has the required experience. The referenced experience must show successful (i.e., completed work within time and budget constraints) completion of the element of a project involving the discipline. A referenced project may be used for more than one discipline. 
The following minimum qualifications must be met for each of disciplines that CONTRACTOR is bidding on: 

· CCTV Inspections for Private Sewer Laterals (PSL):  Reference project(s) shall total a minimum of 20 properties of PSL CCTV inspections. An additional requirement will be to have performed a minimum of 50 PSL replacements, including certification of PSL being in a leak-free condition post-replacement. Inspectors shall be LACP certified.
· CCTV Inspections for Sewers:  Reference project(s) shall total a minimum of 10 miles of CCTV inspections and associated hydro-cleaning. Inspectors shall be PACP certified.
· Flow Meter:  Reference project(s) shall total a minimum of 50 flow meter installations and monitoring in a municipal sewer system with a wide range of pipe sizes and flow conditions.

· Level Meter: Reference project(s) shall total a minimum of 50 level meter installations and monitoring in a municipal sewer system with a wide range of pipe sizes and flow conditions.

· Micro-Meter: Reference project(s) shall total a minimum of 20 micro-meter installations and monitoring in a municipal sewer system with a wide range of pipe sizes and flow conditions. 
· Smoke Testing:  Reference project(s) shall total a minimum of 30 miles of smoke testing and the identification of potential defects within a collection system via smoke testing.

· Rain Gauge:   Reference project(s) shall total a minimum of 20 rain gauge installations and monitoring.

· Dye Testing:  Reference project(s) shall total a minimum of 50 dye test samples.

· Manhole Inspections:  Reference project(s) shall total a minimum of 100 limited and extensive manhole inspections.

· Focused Electrode Leak Locator Test: Reference project(s) shall total testing of 3 miles of sewer mains.
· Remote Camera: Reference project(s) shall total five remote camera installations with remote operation capabilities.
· Laser/Sonar Mapping:  Reference project(s) shall total laser and/or sonar mapping of 3 miles of sewer mains.

If the project team is comprised of multiple contractors, a lead firm shall oversee and coordinate all of the monitoring and report preparations and shall be the responsible for submitting invoices and receiving payments.  The following minimum qualifications must be met for the project team:
· The project manager will be the primary client contact and is responsible for the day-to-day management of the project and for ensuring that the project schedule, budget and scope concerns are met.  
· The project manager shall be an employee of the Lead Firm.
· The project manager must of at least five years of experience in sanitary sewer investigative services.

· Key Personnel must have at least five years of experience in their respective discipline and must demonstrate capabilities from at least two projects which include his/her major discipline.  
· The same person may be used as Key Personnel for more than one area. 
If a single CONTRACTOR is bidding on one or multiple bid items, the CONTRACTOR shall identify a Project Manager to shall oversee and coordinate all of the monitoring and report preparations and shall be the responsible for submitting invoices and receiving payments.  The following minimum qualifications must be met for the CONTRACTOR:
· The project manager will be the primary client contact and is responsible for the day-to-day management of the project and for ensuring that the project schedule, budget and scope concerns are met.  

· The CONTRACTOR must have at least ten years of experience in sanitary sewer investigative services.

· Key Personnel must have at least five years of experience in their respective discipline and must demonstrate capabilities from at least two projects which include his/her major discipline.  

· The same person may be used as Key Personnel for more than one area. 

D. Scope and Deliverable Requirements

CONTRACTOR is required to keep track and follow the standards and specifications (i.e., permitting, traffic control, access, notifications, etc.) of the local jurisdiction and make adjustments, as necessary, to maintain compliance with them. CONTRACTOR is required to remove all equipment (excluding any equipment intended to be installed for long term monitoring) from site at the end of each work day. No travel compensation will be provided for any services. 
Inflow investigations methodologies will vary throughout the year based on wet weather activity.  For each bid item, consideration will be given for its applicability. Dry weather investigation services will predominantly occur in May through October; dry weather activities include, but are not limited to, smoke testing, CCTV inspection, manhole inspections, and dye testing. Wet weather investigation services will predominately occur in November through April; wet weather activities include, but are not limited to, flow and level metering, rain gauge monitoring, and CCTV inspection.  Many investigative services may be performed in both dry and wet season.

All deliverables shall be submitted to EBMUD in electronic format. Submittal of only a hard copy will not be accepted and will result in late or no payment for work. Electronic transmittal of any associated or related documents (e.g., digital photographs, equipment calibration data, test results, etc.) shall be provided concurrently for each investigation location. Photos must be provided in jpeg format; videos shall be provided in MPEG format or equivalent; datasets and tables shall be provided in PDF and an editable format (e.g., .xlsx, .csv, .txt, etc.); reports and maps shall be provided in PDF format. CONTRACTOR(s) shall maintain a copy of all documentation for the duration of the Contract. The contractor is responsible for conducting quality assurance and quality control (QA/QC) review of all inspection data prior to submittal of deliverables.
The bid items, their scope, and their respective deliverables include:

Bid Item 1.  CCTV Inspection – Private Sewer Laterals
SCOPE

CCTV inspection may be performed during dry or wet season on select private sewer laterals, as determined by EBMUD. CONTRACTOR shall use National Association of Sewer Services Companies (NASSCO) certification as the standard for evaluation, data collection, and reporting for all CCTV inspections. Additionally, CCTV operators must be certified by NASSCO and must have passed the Lateral Assessment and Certification Program (LACP).  CCTV inspections will be performed on the entire length of the private sewer lateral, from the connection to the sewer main to the connection at the building cleanout. 
The camera lens must be kept clean and clear; and any fogging due to oil, grease, or other water content or debris that obscures the lens shall be cleaned off before proceeding with the recording operation. The camera lens must remain above the visible water level and may submerge only while passing through clearly identifiable line sags. The speed of travel shall be slow enough to inspect each pipe joint, junction, I/I source, or defect. The camera speed shall not exceed 30 feet per minute. The camera speed should be steady and slower when recording features and defects. 
Utilizing a parcel map provided by EBMUD, which will delineate parcel boundaries, the building envelope and the location of the sewer main, the CONTRACTOR will document the location of the PSL, all of its connection points to a property’s plumbing, the location of any identified defects. The CONTRACTOR shall also provide a cost estimate to correct the defect. Cost estimates shall include a specific repair cost of each identified defect, as well as a cost for the replacement of the entire lateral.
DELIVERABLES

EBMUD will be responsible for obtaining approval from property owners before the CONTRACTOR will CCTV on private property. CCTV inspections shall be commenced within two (2) weeks of the Notice to Proceed. Within those two (2) weeks, the CONTRACTOR will be notified of the properties to be inspected and will need to schedule with the owner/responsible party for an appropriate date for performing the CCTV inspection. The scheduled completion date will be based on the number of properties that are assigned to the CONTRACTOR. 
CCTV inspection reports shall be submitted to EBMUD within two (2) weeks after all of the CCTV inspections are completed. Payment shall be for each PSL inspected. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify all properties with its PSL CCTV’d, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table: 

I. A summary table of all inspected PSLs, associated address and/or parcel number of PSL, date of inspection, and surveyed length.

I. Video Recordings/ Photographs:

I. Each PSL shall be recorded as a separate inspection. Screen text shall be clearly displayed on a contrasting background. Startup screen must include at a minimum: the project number or name, address/parcel number, date and time, and camera direction. During CCTV, the screen must show running footage (distance traveled) and observation code at each defect or construction feature recorded.

I. A still image photograph or screen capture/snap shot shall be taken of each defect and construction feature recorded.

I. The camera shall be stopped for a minimum of 5 seconds at every broken pipe, root intrusion, or other defect or feature. The camera shall be stopped for a full minute at flowing, undocumented connections, and if needed, pulled back and re-televised to ensure a clear recording of the connection. If needed, the lens and lighting shall be readjusted to ensure a clear, distinct, and properly lighted feature.

I. All pictures and recordings shall be in color, in focus, and properly illuminated with good contrast, adequate and evenly spread around 360 degrees of the sewer perimeter without loss of contrast.

I. Lighting and camera quality shall be suitable to allow a clear in-focus picture of a minimum of ten linear feet of the entire periphery of the sewer pipe.

I. All recordings shall have an audio descriptive narration by the CCTV operator. The operator shall clearly identify in the audio all important features: date, time, project, street names, address or parcel number, camera direction, pipe size and material, junctions, laterals, taps, breaks, roots, or other defects. 

I. NASSCO Forms:

I. CCTV inspection data shall be recorded in accordance with the most current version of NASSCO LACP standards, including inspection (header) information and inspection observation data.

I. Cost Estimate:

I. Provide a cost estimate and scope for repairing (i.e., spot repair or complete lateral replacement) the private sewer lateral, if necessary.

I. PSL Map:

I. Provide a map documenting the location of PSLs, connection point to main sewer, all of its connection points to property plumbing, and the location of any identified defects.

I. See Attachment A for an example map that EBMUD will provide for each parcel.

Bid Item 2. CCTV Inspection – Sewer Mains 
SCOPE

CCTV inspection may be performed during dry or wet season on select sewer mains, as determined by EBMUD. CONTRACTOR shall use NASSCO certification as the standard for evaluation, data collection, and reporting for all CCTV inspections. Additionally, CCTV operators must be certified by NASSCO and must have passed the Pipeline Assessment and Certification Program (PACP).  
With approval from EBMUD, the CONTRACTOR shall pre-clean main lines (see Bid Item 3) before performing CCTV inspections, if necessary. 

DELIVERABLES

CCTV inspections shall be commenced within two (2) weeks of the Notice to Proceed. The scheduled completion date will be determined by EBMUD based on the total length of CCTV inspection assigned to the CONTRACTOR. CCTV inspection reports shall be submitted to EBMUD within four (4) weeks after CCTV inspection is completed. Payment shall be for televised footage. If a reverse set-up is required, payment shall only be made for one full length of pipe, not to include any overlap in footage and not to exceed actual length of pipe televised. Specific deliverables for this Bid Item are listed below:

CCTV inspection reports shall be submitted to EBMUD within two (2) weeks after all of the CCTV inspections are completed. Payment shall be for each PSL inspected. 

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify all CCTV’d segments of pipe, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table: 

I. A summary table of all inspected segments shall include upstream/downstream manhole ID, date of inspection, surveyed length, and whether or not the entire pipe segment was inspected or if reverse set-up was required to complete the inspection (or an explanation if a reverse inspection could not be attempted).

I. Video Recordings/ Photographs:

I. Each structure-to-structure segment shall be recorded as a separate inspection. If the inspection continues through a structure, a new video recording and inspection record shall be started at each structure location. If a structure not shown on the Satellite maps is encountered during inspection, CONTRACTOR shall locate the structure, include a map of the unidentified structure(s) in final reporting to EBMUD, and a new video recording and inspection record started at each location.

I. A still image photograph or screen capture/snap shot shall be taken of each defect and construction feature recorded.

I. The camera shall be stopped for a minimum of 5 seconds at every lateral, broken pipe, root intrusion, or other defect or feature. The camera shall be stopped for a full minute at flowing, undocumented connections, and if needed, pulled back and re-televised to ensure a clear recording of the connection. If needed, the lens and lighting shall be readjusted to ensure a clear, distinct, and properly lighted feature.

I. CONTRACTOR shall document the conditions of the manhole per each field visit via digital photography. The photograph shall document the condition of the manhole, flows, or water levels during the inspection period. Either displayed on the photograph or within the electronic metadata of the photograph, the date and time shall be documented. The CONTRACTOR shall submit the electronic copies of the photographs to EBMUD with other required documentation.
I. All pictures and recordings shall be in color, in focus, and properly illuminated with good contrast, adequate and evenly spread around 360 degrees of the sewer perimeter without loss of contrast.

I. Lighting and camera quality shall be suitable to allow a clear in-focus picture of a minimum of ten linear feet of the entire periphery of the sewer pipe.

I. All recordings shall have an audio descriptive narration by the CCTV operator. The operator shall clearly identify in the audio all important features: date, time, project, street names, structure numbers, camera direction, pipe size and material, junctions, laterals, taps, breaks, roots, or other defects. All laterals shall be called out and include the operator's estimate of the diameter, material type, and whether it is an active or inactive lateral.

I. Screen text shall be clearly displayed on a contrasting background. Startup screen must include at a minimum: the project number or name, upstream and downstream manhole IDs, location (street), date and time, and camera direction. During CCTV, the screen must show running footage (distance traveled) and observation code at each defect or construction feature recorded.

I. NASSCO Forms:

I. CCTV inspection data shall be recorded in accordance with the most current version of NASSCO PACP standards, including inspection (header) information and inspection observation data.

Bid Item 3. Pipe Hydro-Cleaning 

SCOPE

CONTRACTOR shall perform the cleaning of the regional wastewater collection system at select locations, as determine by EBMUD. The purpose of hydro-cleaning is to remove all sludge, dirt, sand, rocks, root, grease, and other solid material from the pipe. CONTRACTOR shall develop and employ a debris trapping system prior to cleaning the sewer lines. CONTRACTOR shall remove all trapped material from the manhole at the end of the cleaning. When the cleaning of an area extends beyond one day, all collected materials must be removed by the end of each work day. CONTRACTOR may propose an alternative method of cleaning, which EBMUD may approve or reject at its sole discretion.

DELIVERABLES
Hydro-cleaning of selected pipes shall be commenced within two (2) weeks of the Notice to Proceed and completed by the scheduled date, as determine by EBMUD and based on the cumulative length of pipe to be cleaned. Any reports associated with hydro-cleaning shall be submitted to EBMUD within four (4) weeks after cleaning is completed. When hydro-cleaning is required for any other bid item, the more conservative schedule prevails. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Cleaning Request

I. If CONTRACTOR determines the need to hydro-clean a sewer main before performing any investigative service, the CONTRACTOR must submit a request to EBMUD to approve the work.

I. Cleaning request shall indicate the location of the cleaning (e.g., street and upstream/downstream manholes), reason for the cleaning, and approximate length of each segment. 

I. Summary Map:

I. Summary map shall identify all hydro-cleaned segments of pipe, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table: 

I. A summary of all hydro-cleaned segments including upstream/downstream manhole ID, date of cleaning, segment length, type of cleaning, and removed debris quantity.

Bid Item 4. Level Meters – Site Inspection, Installation, and Monitoring 

SCOPE

CONTRACTOR shall install level meters at specified locations determined by EBMUD throughout the regional wastewater collection system. CONTRACTOR shall perform a pre-monitoring site inspection prior to the installation of the meters in order to determine hydraulic suitability and monitoring efficiency. CONTRACTOR must install meters at the locations identified by EBMUD and provide detailed inspection results for each location. If needed, CONTRACTOR shall meet with EBMUD to discuss alternative locations and/or equipment suitable for the investigation. If applicable, proper documentation explaining the reason the proposed meter site is not suitable will be required, inclusive of a photograph(s) documenting the reason. The length of flow monitoring period will vary for each investigation. The level meter shall be installed in such a manner as to accurately measure specific changes to water levels from the normal operating range.
CONTRACTOR shall perform all necessary site inspection, installation, calibration, maintenance, and removal of the meters. Metering may be conducted for consecutive storms throughout the wet season. Each monitor shall be visited at least twice per week for the first two weeks and once per week thereafter for calibration, data retrieval and review, and maintenance.  Flow monitors shall be down no longer than 48 hours after each visit.  

Each level monitor shall provide data storage capabilities to store data at five-minute intervals.  After completion of monitoring and data collection services, CONTRACTOR shall be responsible for removing level monitoring equipment.  

DELIVERABLES

Level meters shall be installed within two (2) weeks of the Notice to Proceed. Level meters shall be removed and/or relocated within two (2) weeks after notice from EBMUD, via email or verbal notification. Data shall be collected from each meter and submitted within four (4) weeks of the removal or relocation of the meter, unless requested otherwise. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify all installed meters locations and meter number (given by EBMUD), streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include meter number (given by EBMUD), MH number, address, cross street, meter pipe size, installation date, and any comments regarding location or installation.

I. Summary table should also include a list of all meters that were proposed but not installed in proposed location. List shall include reason for not installing the meter (e.g., no access, manhole not found, debris obstructing installation, not optimal location) and if relocated, where the meter was relocated to. 

I. Final Report:

I. The final report should include specific details for each installed meter. Each meter shall have a section in the final report which will include specific meter installation information (meter type, location, pipe conditions, etc.), site map (showing meter location, streets, street names, parcels, address numbers, sewer mains, scale, north arrow), photographs (site location/surface view, manhole condition, pipe inlet/outlet), and a time response graph of flow or level data.

I. CONTRACTOR shall document the conditions of the manhole per each field visit via digital photography. The photography shall be taken with sufficient effort and appropriate lighting to document the condition of the manhole, flows, or water levels during the inspection period. Either displayed on the photograph or within the electronic metadata of the photograph, the date and time shall be documented. The CONTRACTOR shall submit the electronic copies of the photographs to EBMUD with other required documentation. 

I. Reviewed (QA/QC) Data:

I. All metering data should be provided in an editable format. 

Bid Item 5. Flow Meters – Site Inspection, Installation, and Monitoring 

SCOPE

CONTRACTOR shall install flow meters at specified locations determined by EBMUD throughout the regional wastewater collection system. CONTRACTOR shall perform a pre-monitoring site inspection prior to the installation of the meters in order to determine hydraulic suitability and monitoring efficiency. CONTRACTOR must install meters at the locations identified by EBMUD and provide detailed inspection results for each location. If needed, CONTRACTOR shall meet with EBMUD to discuss alternative locations and/or equipment suitable for the investigation. If applicable, proper documentation explaining the reason the proposed meter site is not suitable will be required, including photograph(s) documenting the reason. The length of flow monitoring period will vary for each investigation.

CONTRACTOR shall perform all necessary site inspection, installation, calibration, maintenance, and removal of the meters. Metering may be conducted for consecutive storms throughout the wet season. Each meter shall be visited at least twice per week for the first two weeks and once per week thereafter for calibration, data retrieval and review, and maintenance.  Flow monitors shall be down no longer than 48 hours after each visit.  

Flow monitors shall be capable of measuring both depth and velocity. Each flow monitor shall provide data storage capabilities to store data at five-minute intervals.  After completion of monitoring and data collection services, CONTRACTOR shall be responsible for removing flow and level monitoring equipment.  

DELIVERABLES
Flow meters shall be installed within two (2) weeks of the Notice to Proceed. Flow meters shall be removed and/or relocated within two (2) weeks after notice from EBMUD, via email or verbal notification. Data shall be collected from each meter and submitted within four (4) weeks of the removal or relocation of the meter, unless requested otherwise. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify all installed meters locations and meter number (given by EBMUD), streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include meter number (given by EBMUD), MH number, address, cross street, meter pipe size, installation date, and any comments regarding location or installation.

I. Summary table should also include a list of all meters that were proposed but not installed in proposed location. List shall include reason for not installing the meter (e.g., no access, manhole not found, debris obstructing installation, not optimal location) and if relocated, where the meter was relocated to. 

I. Final Report:

I. The final report should include specific details for each installed meter. Each meter shall have a section in the final report which will include specific meter installation information (meter type, location, pipe conditions, etc.), site map (showing meter location, streets, street names, parcels, address numbers, sewer mains, scale, north arrow), photographs (site location/surface view, manhole condition, pipe inlet/outlet), and a time response graph of flow or level data.

I. CONTRACTOR shall document the conditions of the manhole per each field visit via digital photography. The photography shall be taken with sufficient effort and appropriate lighting to document the condition of the manhole, flows, or water levels during the inspection period. Either displayed on the photograph or within the electronic metadata of the photograph, the date and time shall be documented. The CONTRACTOR shall submit the electronic copies of the photographs to EBMUD with other required documentation. 

I. Reviewed (QA/QC) Data:

I. All metering data should be provided in an editable format. 

Bid Item 6. Micro-Meter – Site Inspection, Installation, and Monitoring

SCOPE

Micro-monitoring sensors will be installed at select locations with low flows throughout the regional wastewater collection system.  
CONTRACTOR shall perform a pre-monitoring site inspection prior to the installation of the meters in order to determine hydraulic suitability and monitoring efficiency. CONTRACTOR must install meters at the locations identified by EBMUD and provide detailed inspection results for each location. If needed, CONTRACTOR shall meet with EBMUD to discuss alternative locations and/or equipment suitable for the investigation. If applicable, proper documentation explaining the reason the proposed meter site is not suitable will be required, including photograph(s) documenting the reason. The length of flow monitoring period will vary for each investigation.

CONTRACTOR shall perform all necessary site inspection, installation, calibration, maintenance, and removal of the meters. Metering may be conducted for consecutive storms throughout the wet season. Each meter shall be visited at least twice per week for the first two weeks and once per week thereafter for calibration, data retrieval and review, and maintenance. Micro-meters shall be down no longer than 48 hours after each visit. 

Micro-meters shall be capable of measuring both depth and velocity. Each micro-meter shall provide data storage capabilities to store data at five-minute intervals. After completion of monitoring and data collection services, CONTRACTOR shall be responsible for removing flow and level monitoring equipment. 

DELIVERABLES

Micro-monitoring sensors shall be installed within two (2) weeks of the Notice to Proceed. Sensors shall be removed and/or relocated within two (2) weeks after notice from EBMUD, via email or verbal notification. Data shall be collected from each monitor and submitted within four (4) weeks of the removal or relocation of the meter, unless requested otherwise. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify all installed meters locations and meter number (given by EBMUD), streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include meter number (given by EBMUD), MH number, address, cross street, meter pipe size, installation date, and any comments regarding location or installation.

I. Final Report:

I. Each installed meter shall have a section in the final report. Each section should include specific meter installation information (meter type, location, pipe conditions, etc.), site map (showing meter location, streets, street names, parcels, address numbers, sewer mains, scale, north arrow), photographs (site location/surface view, manhole condition, pipe inlet/outlet), and a time response graph of flow or level data.

I. CONTRACTOR shall document the conditions of the manhole per each field visit via digital photography. The photography shall be taken with sufficient effort and appropriate lighting to document the condition of the manhole, flows, or water levels during the inspection period. Either displayed on the photograph or within the electronic metadata of the photograph, the date and time shall be documented. The CONTRACTOR shall submit the electronic copies of the photographs to EBMUD with other required documentation. 

I. Reviewed (QA/QC) Data:

I. All metering data should be provided in an editable format. 

Bid Item 7. Smoke Testing

SCOPE

CONTRACTOR shall provide smoke testing services as requested by EBMUD. CONTRACTOR will walk and smoke test the entire length of the proposed testing area. All observed points of exfiltration will be noted, photographed, mapped, and presented in a final electronic report. Exfiltration points shall be referenced and dimensioned to a permanent structure or landmark. In the event that smoke does not travel the entire reach, the setup will be reversed by setting up on the opposite manhole and re-introducing smoke.
The CONTRACTOR shall provide any temporary plugs, sandbags, or flow barriers as required to contain an adequate volume of smoke within the section of sewer being tested, or to limit the extent of sewer subjected to pressurized smoke. The CONTRACTOR shall monitor the resulting surcharged sewer at the manhole upstream of the section of sewer being tested, and, if needed, remove flow barrier to prevent overflow from occurring.

At least two (2) and not more than five (5) working days prior to the start of smoke testing, CONTRACTOR shall prepare and distribute notices to potentially affected residents and businesses near areas where smoke testing is to be performed, and shall notify the local fire and police authorities of the planned activities. The notices shall include information on the purpose of work, smoke testing procedures, and what to expect while the work is being performed.  In addition to providing written notice, CONTRACTOR shall be required to verbally notify the local fire department on each day that smoke testing is to be performed prior to commencing work.

DELIVERABLES

Smoke testing shall be commenced within two (2) weeks of the Notice to Proceed. The completion date will be determined by EBMUD based on the cumulative length of the regional wastewater collection system to be smoke tested. CONTRACTOR shall provide EBMUD with smoke testing results within four (4) weeks after smoke testing is completed.  Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal:

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify all smoke tested segments, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be capable of GIS integration.

I. Summary Report: 

I. Summary log of smoke setups shall include: setup location and associated field form numbers.

I. Summary log shall also report smoke tests where the smoke did not travel the entire reach. 

I. Summary reports should include the following: type of defect(s) or potential I/I source(s) (e.g. roof gutter, sewer cleanout, patio/area drain, etc.); type of surface cover (e.g., grass, pavement, asphalt, etc.); intensity of smoke return (light, moderate, heavy); estimated defect drainage area; location information associated with the defect (referenced to a permanent landmark or house or lot number); upstream and downstream manhole ID; unique defect identifier number; conditions at time of test; and photograph reference.

I. Test results shall be separated by structure-to-structure segment.

I. Reviewed (QA/QC) Data:

I. All smoke testing data should be provided in an editable format. 

I. Photographs:

I. Photos shall be provided for each observed smoke return.

Bid Item 8. Rain Gauge – Installation and Monitoring

SCOPE

Rain gauges will be installed at locations identified by EBMUD throughout the regional wastewater collection system during the wet weather season.  Each rain gauge shall be visited by CONTRACTOR at least once per week for maintenance and calibration during the wet weather season. The gauges shall record precipitation with an accuracy of 0.01 inch.  

DELIVERABLES

Site review shall be conducted within two (2) weeks of the Notice to Proceed; rain gauges shall be installed within one (1) week of acceptance of site. Rain gauges shall be removed and/or relocated within two (2) weeks after notice from EBMUD, via email or verbal notification. Data shall be collected from each gauge and submitted electronically bi-weekly, unless requested otherwise, throughout the monitoring period. Final rainfall monitoring summary tables shall be submitted to EBMUD within four (4) weeks after monitoring is completed. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall all rain gauge locations, identify streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include rain gauge number (given by EBMUD), gauge type, address, cross street, installation date, and any comments regarding location or installation.

I. Reviewed (QA/QC) Data:

I. All data should be provided in an editable format and should include a time-series of precipitation recorded in inches over the monitoring period.

I. Photographs:

I. Photographs of each rain gauge area and rain gauge set-up.

Bid Item 9. Dye Testing

SCOPE

Specific locations within the regional wastewater collection system and ancillary systems may be dye tested for identifying flow paths. Dyes shall be non-toxic and biodegradable and shall be used in accordance to the manufacturer’s instructions. If test is conducted on private property, prior to testing and following direction by EBMUD, CONTRACTOR shall schedule with the property owner/responsible party to schedule the testing. EBMUD will be responsible for obtaining approval from property owners before the CONTRACTOR will dye test on private property. Results from the dye test shall be properly recorded and submitted to EBMUD.

DELIVERABLES

Dye testing shall be commenced within two (2) weeks of the Notice to Proceed and completed by the date determined by EBMUD, based on the number of dye tests to be performed. CONTRACTOR shall provide documentation of the results of the dye testing within four (4) weeks after testing is completed. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary/ Detailed Site Map 

I. Summary map shall identify dye tested pipe segments, points of entry and exit for dye testing, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Map data should be referenced for use in a geospatial environment.

I. Final Report

I. Final report shall include results from dye test, test location, date and time of test, site photos, conditions (weather, site, temperature, etc.) at time of test.

I. Test results shall be separated by structure-to-structure segment.

Bid Item 10. Limited Manhole (Level 1) Inspection

SCOPE

Limited manhole inspection may be required at select locations in areas for the identification of inflow or infiltration. All manhole inspections shall be performed in conformance with NASSCO Manhole Assessment and Certification Program (MACP) guidelines and inspectors must have passed the MACP.  Limited manhole inspection is equivalent to a Level 1 MACP inspection. Limited manhole inspections shall provide information on the general condition of a manhole. Limited inspections shall be completed from the street level, without man-entry into the manhole or use of any special equipment.  
DELIVERABLES

Manhole inspection shall be completed within four (4) weeks of the Notice to Proceed. CONTRACTOR shall provide copies of inspection logs within four (4) weeks of completion. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify manhole name/ID of inspected MH, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include inspected manhole number, address, cross street, inspection date, and any general inspection results or comments regarding location.

I. NASSCO Forms:

I. CCTV inspection data shall be recorded in accordance with the most current version of NASSCO MACP standards, including inspection (header) information and inspection observation data.

I. Reviewed (QA/QC) Data:

I. All data should be provided in an editable format.
I. Photos:

I. Photographs of manhole cover, cone/walls, invert, visible defects should be included for all Level 1 and 2 manhole inspections.

Bid Item 11. Extensive Manhole (Level 2) Inspection

SCOPE

Extensive manhole inspection may be required at select locations in areas for the identification of inflow or infiltration. All manhole inspections shall be performed in conformance with NASSCO MACP guidelines and inspectors must have passed the MACP. Extensive manhole inspection is equivalent to a Level 2 MACP inspection. Extensive manhole inspection shall be comprehensive and fully document all existing defects concerning all the components of the manhole. Extensive manhole inspections will require man-entry and may require pre-cleaning.   

DELIVERABLES

Manhole inspection shall be completed within four (4) weeks of the Notice to Proceed. CONTRACTOR shall provide copies of inspection logs within four (4) weeks of completion. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map:

I. Summary map shall identify manhole name/ID of inspected MH, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include inspected manhole number, address, cross street, inspection date, and any general inspection results or comments regarding location.

I. NASSCO Forms:

I. CCTV inspection data shall be recorded in accordance with the most current version of NASSCO MACP standards, including inspection (header) information and inspection observation data.

I. Reviewed (QA/QC) Data:

I. All data should be provided in an editable format.
I. Photos:

I. Photographs of manhole cover, cone/walls, invert, visible defects should be included for all Level 1 and 2 manhole inspections. Additionally photos of all defects, pipe connections, and bench/channel should also be included for Level 2 inspections.

Bid Item 12. Remote Camera – Installation and Monitoring
SCOPE

CONTRACTOR shall provide installation and monitoring services for sewer camera investigations. Remote cameras will be used to investigate connection points near manholes during wet weather events. Monitoring camera systems will be installed at locations identified by EBMUD throughout the regional wastewater collection system during the wet weather season.  Each camera shall have remote access for enabling camera and accessing photos or video. Camera shall also have capabilities of interfacing with flow or level monitoring data for activation/deactivation. Camera should be battery operated and have a flash. 
DELIVERABLES

Cameras shall be installed within two (2) weeks of the Notice to Proceed. Cameras shall be removed and/or relocated within two (2) weeks after notice from EBMUD, via email or verbal notification. CONTRACTOR shall provide documentation of photos and videos within four (4) weeks after testing is completed. Photos and videos should also be accessible remotely. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map: 

I. Summary map shall identify camera location, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Summary Table:

I. Summary table should include camera number (given by EBMUD), associated manhole number, address, cross street, installation date, photo and video references, and any comments regarding location or installation.

I. Information regarding the type of trigger (manual, flow level, flow volume, etc.) that enabled the camera shall be describes with each video or photo reference. 

I. Reviewed (QA/QC) Data:

I. All data should be provided in an editable format.

I. Video Recordings/ Photographs:

I. Video and photos shall be in accordance to CCTV Inspection deliverable standards.  

Bid Item 13. Focused Electrode Leak Locator Test 
SCOPE

CONTRACTOR shall provide Focused Electrode Leak Locator (FELL) services as requested by EBMUD to identify potential sources of I/I.  FELL testing may be used alone, or in concert with other field investigation technique (e.g., CCTV, smoke testing, metering), to locate sewer defects or illicit pipe connections. FELL testing shall have capabilities of performing test on all pipe materials. FELL testing shall measure the variations of electric current through a sewer pipe wall to locate, measure, and quantify defects that may be potential sources of I/I. FELL testing may also be used to confirm quality of newly installed or recently rehabilitated pipe lining. FELL testing shall have capabilities of detecting defects anywhere along the pipe circumference, whether or not submerged in water.
DELIVERABLES

FELL tests shall be commenced within two (2) weeks of the Notice to Proceed and completed by the date determined by EBMUD, based on the cumulative length of pipe to inspect. CONTRACTOR shall provide reports and documentation of all potential system deficiencies within four (4) weeks after testing is completed. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map: 

I. Summary map shall identify inspected pipe, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Final Report:

I. Final report shall include results from FELL test, test locations (upstream/downstream MH ID and street/cross-street names), date and time of test, site photos, charts and result data.

I. Test results shall be separated by structure-to-structure segment.

I. Reviewed (QA/QC) Data:

I. All data should be provided in an editable format.

Bid Item 14. Laser or Sonar Scanning
SCOPE

CONTRACTOR shall provide laser or sonar scanning services as requested by EBMUD to identify potential sources of I/I. Laser scanning shall provide pipe condition information above the water line; sonar scanning shall provide pipe condition information below the water line. Laser and sonar scanning shall identify defects that may be potential sources of I/I.
DELIVERABLES

Mapping shall be commenced within four (4) weeks of the Notice to Proceed. CONTRACTOR shall provide reports and documentation within four (4) weeks after testing is completed. Specific deliverables for this Bid Item are listed below:

I. Letter of Transmittal

I. Transmittal sheet should include file name, type, description, revision number, and page numbers associated with each document submitted.

I. Summary Map: 

I. Summary map should show locations tested pipe. Map shall identify inspected pipe, streets, street names, parcels, sewer mains, a scale, and a north arrow.

I. Summary map data should be referenced for use in a geospatial environment.

I. Final Report:

I. Final report shall include results from laser mapping test, test locations (upstream/downstream MH ID and street/cross-street names), date and time of test, site photos, charts and result data.

I. Test results shall be separated by structure-to-structure segment.

I. Reviewed (QA/QC) Data:

I. All data should be provided in an editable format.

II. Calendar of Events

This project is scheduled to start in July 2015 and will conclude in June 2017, with the possibility of up to three one-year contract extensions, as determined by EBMUD. EBMUD has established the following preliminary schedule for this procurement and selection process. 
Table 1.  Procurement and Selection Schedule

	Event
	Date

	RFP Issued
	Thursday, April 9, 2015

	Submit “intent to bid” to cdinsmor@ebmud.com
	Thursday, April 16, 2015

	Mandatory Pre-Bid Meeting at:

EBMUD Board Room

375 Eleventh Street, 2nd Floor


Oakland, CA 94607
	Thursday, April 23, 2015 2:00 p.m.

	Last Day to Submit Questions
	Thursday, April 30, 2015 

	EBMUD respond to questions/ issue Addenda
	Thursday, May 7, 2015 

	Proposals due
	Thursday, May 14, 2015 4:00 p.m.

	Award Contract by Board of Directors
	Tuesday, June 23, 2015

	Anticipated Contract Start Date
	Thursday, July 1, 2015


Note:
All dates are subject to change.
CONTRACTORS are responsible for reviewing http://ebmud.com/business for any published addenda. Hard copies of addenda will not be mailed out.
A. Mandatory PRE-BID MEeting

Proposal conference will be held to: 

1. Allow EBMUD to discuss the scope of the project, inclusive of how the roster will be utilized.

2. Provide an opportunity for CONTRACTORS to ask specific questions about the project and request RFP clarifications.

3. Provide EBMUD with an opportunity to receive feedback regarding the project and RFP.

All questions deemed to be pertinent by EBMUD will be addressed in an Addendum following the Pre-Bid Meeting.

In order to be eligible to propose on this RFP, a representative from the Proposer’s company MUST attend Pre-Bid Meeting and sign in to confirm her/his attendance. If an RFP response is submitted by a company that was not in attendance at this meeting, its RFP response WILL be rejected. 

Please be aware that parking is not available in the EBMUD garage. Allow an appropriate amount of time to find parking in the surrounding area. 

III. EBMUD Procedures, Terms, and Conditions
A. RFP Acceptance and Award
1. RFP responses will be evaluated by a District Selection Committee (DSC) and will be scored/ ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. For each bid item, the DSC will recommend award to the Proposer(s) who, in the DCS’s opinion, has submitted the RFP response that best serves the overall interests of EBMUD. The DSC will review RFP responses for meeting the stated minimum qualifications and then order those qualified contractors by bid item cost in ascending order (lowest cost first). The number of contractors recommended for award will be based on the stated capabilities of those contractors determined to be best qualified to match potential work expectations of EBMUD.   CONTRACTORS shall not consider their placement on any list of qualified contractors as a guarantee of business.
3. Individual contracts will be awarded to those qualified CONTRACTOR(s) that are recommended by the DSC for inclusion on the roster.
4. EBMUD has the right to decline to award this contract or any part of it for any reason.

5. Any specifications, terms, or conditions issued by EBMUD, or those included in the Proposer’s submission, in relation to this RFP, may be incorporated into any PO or contract that may be awarded as a result of this RFP. 

6. The right is reserved to reject any or all proposals, to accept one part of a proposal and reject the other, unless the bidder stipulates to the contrary, and to waive technical defects, as the interest of EBMUD may require. Award will be made or proposals rejected by EBMUD as soon as possible after bids have been opened.

B. Evaluation Criteria / SElection Committee

All proposals will be evaluated by a District Selection Committee (DSC). The DSC may be composed of EBMUD staff and other parties that may have expertise or experience in this type of procurement. The DSC will select CONTRACTOR(s) in accordance with the evaluation criteria set forth in this RFP. The evaluation of the RFP responses shall be within the sole judgment and discretion of the DSC.

The DSC will evaluate each RFP response meeting the qualification requirements set forth in this RFP. Proposer should bear in mind that any RFP response that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of EBMUD’s requirements as set forth in this RFP.

RFP responses will be evaluated and scored according to each Evaluation Criteria below, and scored according to a zero to five-point scale. The scores for all Evaluation Criteria will then be added to arrive at a weighted score for each RFP response. An RFP response with a high weighted total will be deemed of higher quality than one with a lesser-weighted total.   The committee will create a roster that will be composed of CONTRACTORS who have submitted RFP responses that meet the minimum qualifications and that best serve the overall interest of EBMUD. 
The Evaluation Criteria are as follows:

	
	Evaluation Criteria

	A. 
	Cost:

Qualified CONTRACTORS, who have met the minimum qualifications stated herein, will be selected to be on the roster. CONTRACTOR roster ranks will be based on the bid prices provided by CONTRACTOR in Exhibit A – RFP Response Packet. Individual contracts will be awarded to those qualified CONTRACTOR(s) with the lowest bid item cost. The number of CONTRACTORS selected to perform work on a specific Bid Item will depend on workload capacity of each CONTRACTOR and work expectations of EBMUD. Bid price evaluation will be based on the following units of measurement:

· CCTV – Private Laterals: cost per PSL;

· CCTV – Sewer Mains: cost per linear foot for pipe ø 12” - ø 18” (Note: CONTRACTOR shall set a single price for CCTV inspections of sewer mains in each listed pipe range);

· Pipe Hydro-Cleaning:  cost per linear foot;

· Level Meter:  cost per meter installation plus 2 months of monitoring;

· Flow Meter: cost per meter installation plus 2 months of monitoring;

· Micro-Meter: cost per meter installation plus 2 months of monitoring;

· Smoke Test: cost per linear foot;

· Rain Gauge: cost per gauge installation plus 2 months of monitoring

· Dye Testing: cost per test;

· Manhole(limited and extensive) Inspection: cost per inspection;
· FELL Testing: cost per linear foot;

· Remote Camera: cost per camera installation plus 2 months of monitoring;

· Laser Mapping: cost per linear foot; and

· Sonar Mapping: cost per linear foot.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

III. Reasonableness (i.e., does the proposed pricing accurately reflect the Proposer’s effort to meet requirements and objectives?);

III. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

III. Affordability (i.e., the ability of EBMUD to finance this project).

	B. 
	Relevant Experience:

RFP responses will be evaluated against the RFP specifications and the questions below:

III. Do the individuals assigned to the project have experience on similar projects?

III. Are resumes complete and do they demonstrate backgrounds that would be desirable for individuals engaged in the work the project requires?

III. How extensive is the applicable education and experience of the personnel designated to work on the project?
III. Does the CONTRACTOR have knowledge and experience working with EBMUD’s Interceptor System and WWFs and/or Satellite collection systems?

III. Does the CONTRACTOR demonstrate the ability to effectively manage a major I/I control program?

III. Does the CONTRACTOR demonstrate outstanding communication and interpersonal skills?

III. Does the CONTRACTOR demonstrate the ability to ensure completion of work on schedule?

III. Will the key personnel, including sub-consultants, be adequately committed through project completion?

	C. 
	References (See Exhibit A – RFP Response Packet):

If a short list process is used for a solicitation, references are only performed on the shortlisted Proposers and the score for reference checks is not included in the preliminary short list score.

	D. 
	Contract Equity Program:


Proposer shall be eligible for SBE preference points is they are a certified small business entity, as described in the guidelines contained in Exhibit A - Contract Equity Program, and they check the appropriate box, requesting preference, in Exhibit A - Proposer Information and Acceptance.


C. Pricing

1. Prices quoted shall be firm for the first twenty-four (24) months of any contract that may be awarded pursuant to this RFP.

2. All prices quoted shall be in United States Dollars.

3. Price quotes shall include any and all payment incentives available to EBMUD.

4. The bidder shall properly allocate its costs to the various bid items so that quantity of work or the deletion of any bid item can be done without a change in bid item unit prices. 

5. The bid item prices must be all-inclusive and CONTRACTOR is responsible for any and all costs associated with: obtaining or maintaining certificates, bonds, and/or insurance; labor, personnel, supervision, administration, and general correspondence; site inspections, installation, traffic control, safety implementation, data collection, monitoring, and reporting; vehicles, machinery, equipment, tools, and materials. 

6. Prevailing Wages:

The Contractor shall post a copy of the general prevailing rate of per diem wages at the jobsite pursuant to Section 1773.2 of the Labor Code of the State of California.

Pursuant to the provisions of Division 2, Part 7, Chapter 1, Article 2, and any amendments thereof of the Labor Code of the State of California, the Contractor and any subcontractor under him shall pay not less than the specified prevailing rate of wages to all workers employed in the execution of the contract.

The Contractor shall, as a penalty to the State or EBMUD, forfeit Twenty-Five ($25.00) Dollars for each calendar day, or portion thereof, for each worker paid less than the stipulated prevailing rates for any work or craft in which such worker is employed under the contract by the Contractor or by any subcontractor under him.  The difference between such stipulated prevailing wage rates and the amount paid to such worker for each calendar day or portion thereof for which each worker was paid less than the stipulated prevailing wage rate shall be paid to each worker by the Contractor.  The provisions of Section 1776 of the Labor Code of the State of California shall be complied with by the Contractor.  For all classes of work not specified herein, the minimum wage shall be that specified for general laborer.

The specified wage rates are minimum rates only and EBMUD will not consider and shall not be liable for any claims for additional compensation made by the Contractor because of payment by him of any wage rate in excess of the general prevailing rates.  All disputes in regard to the payment of wages in excess of those specified herein shall be adjusted by the Contractor at his own expense.

The holidays upon which such rates shall be paid shall be all holidays recognized in the collective bargaining agreement applicable to the particular craft, classification, or type of worker employed on the project.

D. Protests

Protests must be in writing and must be received no later than seven (7) business days after either of the following: posting of the RFP results on EBMUD’s website (www.ebmud.com), or notification of selection/non-selection, whichever is sooner. EBMUD will reject the protest as untimely if it is received after this specified time frame. Protests will be accepted from Proposers or potential Proposers only.

If the protest is mailed and not received by EBMUD, the protesting party bears the burden of proof to submit evidence (e.g., certified mail receipt) that the protest was sent in a timely manner so that it would be received by EBMUD within the RFP protest period.

All protests must contain a detailed and complete written statement describing the reason(s) for protest and include the name, telephone number, and address of the protestor or the person representing the protestor. Protests must be mailed or hand delivered to: the Manager of Purchasing, East Bay Municipal Utility District, 375 Eleventh Street, Oakland, CA  94607 or PO Box 24055, Oakland, CA  94623.  Facsimile and electronic mail protests must be followed by a mailed or hand delivered identical copy of the protest. 

The bid protester can appeal the determination to the requesting organization’s Department Director. The appeal must be submitted to the Department Director no later than five working days from the date of receipt of the requesting organization’s determination on the protest.

Such an appeal must be made in writing and must include all grounds for the appeal and copies of the original protest and EBMUD’s response. The bid protester must also send the Purchasing Division a copy of all materials sent to the Department Director.

The Department Director will make a determination of the appeal and respond to the protester by certified mail in a timely manner. If the appeal is denied, the letter will include the date, time, and location of the Board of Directors meeting at which staff will make a recommendation for award and inform the protester it may request to address the Board of Directors at that meeting.

EBMUD may transmit copies of the protest and any attached documentation to all other parties who may be affected by the outcome of the protest. The decision of EBMUD as to the validity of any protest is final. EBMUD’s final decision will be transmitted to all affected parties in a timely manner.

E. Invoicing

1. The CONSULTANT will prepare monthly invoices which include a full account of all services provided for that month. Invoices shall be submitted electronically.

2. Payment will be made within thirty (30) calendar days following receipt of a correct invoice and upon complete satisfactory receipt of product and/or performance of services.  

3. Compensation for services provided shall be in accordance with the methods and specific amounts as described in the awarded contract.
4. Permit fees paid to the local jurisdiction shall be included in the invoices; receipts for associated permit fees shall be submitted with the invoice. 
5. Fees associated with required payment bonds shall be included in the invoices; receipts for associated costs shall be submitted with the invoice. There should be no mark-up for unit prices to account for payment bonds.

6. EBMUD shall notify General or Professional Service Provider of any invoice adjustments required.

7. Invoices shall contain, at a minimum, EBMUD PO number, invoice number, remit to address, and itemized services description.

8. EBMUD will pay General or Professional Service Provider in an amount not to exceed the negotiated amount(s) which will be referenced in the agreement signed by both parties.

F. Bonds  
1. The successful Proposer will be required to post and maintain a payment bond for 100 percent (100%) of the total contract amount with EBMUD. 
2. Bonds must be on EBMUD forms, which will be provided with each contract. 
3. A payment bond will be required for each contract.
IV. RFP Response Submittal Instructions and Information
A. EBMUD Contact Information

All contact during the competitive process is to be through the contact listed on the first page of this RFP. The following persons are only to be contacted for the purposes specified below

FOR INFORMATION REGARDING TECHNICAL SPECIFICATIONS:

Attn:
Chris Dinsmore, Senior Civil Engineer

EBMUD Wastewater Department, I/I Control Program

Email:  
cdinsmor@ebmud.com 

Phone:  
(510) 287-0522

FOR INFORMATION ON THE CONTRACT EQUITY PROGRAM:

Attn: 
Contract Equity Office

Phone: 
(510) 287-0144

AFTER AWARD:

Attn: 
Chris Dinsmore, Senior Civil Engineer

EBMUD Wastewater Department, I/I Control Program

Email:
cdinsmor@ebmud.com 

Phone: 
(510) 287-0522

B. Submittal of RFP Response
1. Late and/or unsealed responses will not be accepted. 

2. RFP responses submitted via electronic transmissions will not be accepted. Electronic transmissions include faxed RFP responses or those sent by electronic mail (“e-mail”).

3. RFP responses will be received only at the address shown below, must be SEALED, and must be received at EBMUD Purchasing Division by 4:00 p.m. on the due date specified in the Calendar of Events. Any RFP response received after that time or date, or at a place other than the stated address cannot be considered and will be returned to the Proposer unopened. All RFP responses must be received and time stamped at the stated address by the time designated. The Purchasing Division's timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of RFP responses.

4. RFP responses are to be addressed/delivered as follows:

MAILED:

East Bay Municipal Utility District

Attn: Andrew Akelman, Manager of Purchasing

RE: RFP for Inflow Investigative Services (INF 001)
Purchasing Division

P.O. Box 24055, MS #102
Oakland, CA  94623-1055
HAND DELIVERED or DELIVERED BY COURIER or PACKAGE DELIVERY SERVICE: 

East Bay Municipal Utility District

Attn: Andrew Akelman, Manager of Purchasing

RE: RFP for Inflow Investigative Services (INF 001)
Purchasing Division

375 Eleventh Street, First Floor

Oakland, CA  94607-4240
Proposer’s name, return address, and the RFP number and title must also appear on the mailing package.

5. Proposers are to submit one (1) original hardcopy RFP response (Exhibit A – RFP Response Packet, including Contract Equity Program forms and all additional documentation stated in the “Required Documentation and Submittals” section of Exhibit A), all with original ink signatures. 

Proposers must also submit an electronic copy of their RFP response, with their hardcopy RFP response Package. The file must be on a CD or USB flash drive and enclosed with the sealed original hardcopy of the RFP response. The electronic copy should be in a single file (PDF) format, and shall be an exact scanned image of the original hard copy Exhibit A – RFP Response Packet, Contract Equity Program forms and all additional documentation stated in the “Required Documentation and Submittals” section of Exhibit A.

6. All costs required for the preparation and submission of an RFP response shall be borne by the Proposer. 

7. California Government Code Section 4552:  In submitting an RFP response to a public purchasing body, the Proposer offers and agrees that if the RFP response is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the Proposer for sale to the purchasing body pursuant to the RFP response. Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the Proposer.

8. Proposer expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), EBMUD will be entitled to civil remedies set forth in the California False Claim Act.  

9. The RFP response shall remain open to acceptance and is irrevocable for a period of ninety (90) days, unless otherwise specified in the RFP documents.

C. RFP Response Format 

1. Proposers shall not modify any part of Exhibits A, or B to qualify their RFP responses. Proposers shall not submit to EBMUD a re-typed or otherwise re-created version of these documents or any other EBMUD-provided document. 

2. RFP responses, in whole or in part, are NOT to be marked confidential or proprietary. EBMUD may refuse to consider any RFP response or part thereof so marked. RFP responses submitted in response to this RFP may be subject to public disclosure. EBMUD shall not be liable in any way for disclosure of any such records.   
[image: image2.png]EBMUD



Exhibit A – RFP Response Packet

RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES
To: 
EAST BAY MUNICIPAL UTILITY DISTRICT (“EBMUD”)
From: 
     



(Official Name of Proposer)

RFP Response Packet Guidelines

· AS DESCRIBED IN SECTION IV- RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION, PROPOSERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY RFP RESPONSE WITH ORIGINAL INK SIGNATURES, ONE COPY, AND ONE (1) ELECTRONIC COPY (preferably in PDF format and on a CD or flash drive) CONTAINING THE FOLLOWING, IN THEIR ENTIRETY:

· EXHIBIT A – RFP RESPONSE PACKET, INCLUDING CONTRACT EQUITY PROGRAM FORMS AND ALL ADDITIONAL REQUIRED DOCUMENTATION AS DESCRIBED IN EXHIBIT A- REQUIRED DOCUMENTATION AND SUBMITTALS

· PROPOSERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT AN INCOMPLETE RFP RESPONSE MAY BE SUBJECT TO DISQUALIFICATION AND THEIR RFP RESPONSE REJECTED IN TOTAL.

· IF PROPOSERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO ANY PART OF THIS RFP, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AND AMENDMENTS SECTION OF THIS EXHIBIT A – RFP RESPONSE PACKET. EBMUD, AT ITS SOLE DISCRETION, MAY ACCEPT AMENDMENTS/EXCEPTIONS, OR MAY DEEM THEM TO BE UNACCEPTABLE, THEREBY RENDERING THE RFP RESPONSE DISQUALIFIED. 

PROPOSER INFORMATION AND ACCEPTANCE

RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES
1. The undersigned declares that all RFP documents, including, without limitation, the RFP, Addenda, and Exhibits, have been read and that the terms, conditions, certifications, and requirements are agreed to.

2. The undersigned is authorized to offer, and agrees to furnish, the articles and services specified in accordance with the RFP documents of RFP No. INF 001.
3. The undersigned acknowledges acceptance of all addenda related to this RFP.  List Addenda for this RFP on the line below:

	Addendum #
	Date

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


4. The undersigned hereby certifies to EBMUD that all representations, certifications, and statements made by the Proposer, as set forth in this RFP Response Packet and attachments, are true and correct and are made under penalty of perjury pursuant to the laws of California.

5. The undersigned acknowledges that the Proposer is, and will be, in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated RFP documents.

6. It is the responsibility of each Proposer to be familiar with all of the specifications, terms, and conditions and, if applicable, the site condition. By the submission of an RFP response, the Proposer certifies that if awarded a contract it will make no claim against EBMUD based upon ignorance of conditions or misunderstanding of the specifications.

7. Patent indemnity:  General or Professional Service Providers who do business with EBMUD shall hold EBMUD, its Directors, officers, agents, and employees harmless from liability of any nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article, or appliance furnished or used in connection with the contract or purchase order.

8. Insurance certificates are not required at the time of submission. However, by signing Exhibit A – RFP Response Packet, the Proposer agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to EBMUD prior to execution of an agreement by EBMUD, and shall include an insurance certificate which meets the minimum insurance requirements, as stated in the RFP. 

9. The undersigned Proposer hereby submits this RFP response and binds itself to EBMUD. The RFP, subsequent Addenda, Proposers Response Packet, and any attachments, shall be used to form the basis of a Contract, which once executed shall take precedence. 
10. The undersigned acknowledges ONE of the following (please check only one box)*:


Proposer is not an SBE and is ineligible for any Proposal preference; or
 
Proposer is an SBE as described in the Contract Equity Program (CEP) and Equal Employment Opportunity (EEO) Guidelines,  and has completed the Contract Equity Program and Equal Employment Opportunity forms at the hyperlink contained in the Contract Equity Program and Equal Opportunity section of this Exhibit A.

*If no box is checked it will be assumed that the Proposer is ineligible for Proposal preference and none will be given. For additional information on SBE Proposal preference please refer to the Contract Equity Program and Equal Employment Opportunity Guidelines at the above referenced hyperlink.

Proposer Information

Official Name of Proposer:      


(exactly as it appears on Proposer’s corporate seal and invoice


Street Address Line 1:      



Street Address Line 2:      

City:      

State:   

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 Corporation

 Joint Venture


 Limited Liability Partnership

 Partnership


 Limited Liability Corporation

 Non-Profit / Church


 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

Street Address Line 1:      



City:      

State:   

Zip Code:      


SIGNATURE: 

Name and Title of Signer (printed):      

Dated this      

day of      

20  


PROPOSAL FORM

RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES
Pricing

Cost shall be submitted on this Proposal Form as is. The prices quoted shall not include Sales Tax or Use Tax; said tax, wherever applicable, will be paid by EBMUD to the General or Professional Service Provider, if licensed to collect, or otherwise directly to the State.

If bidder is unable to provide any of the specified services listed below, indicate “N/A” for unit price for those services. All costs shall include fees associated with obtaining or maintaining certificates,  bonds, and/or insurance; labor, personnel, supervision, administration, and general correspondence; site inspections, installation, traffic control, safety implementation, data collection, monitoring, and reporting; vehicles, machinery, equipment, tools, and materials.
No alterations or changes of any kind to the Proposal Form(s) are permitted. RFP responses that do not comply may be subject to rejection in total. The cost quoted below shall be the cost EBMUD will pay for the term of any contract that is a result of this RFP process.  

	Bid Item
	Description
	Unit of Measure
	Unit Price1

	1
	CCTV Inspection – Private Laterals 
	$/ea.
	$     

	2a
	CCTV Inspections – Sewer Mains (ø 6” - ø 10”)
	$/LF
	$     

	2b
	CCTV Inspections – Sewer Mains (ø 12” - ø 18”)
	$/LF
	$     

	2c
	CCTV Inspections – Sewer Mains (>ø 21”)
	$/LF
	$     

	3
	Pipe Hydro-Cleaning
	$/LF
	$     

	4a
	Level Meter – Site Inspection2
	$/site
	$     

	4b
	Level Meter – Installation2
	$/meter
	$     

	4c
	Level Meter – Monitoring
	$/meter/month
	$     

	5a
	Flow Meter – Site Inspection2
	$/site
	$     

	5b
	Flow Meter – Installation2
	$/meter
	$     

	5c
	Flow Meter – Monitoring
	$/meter/month
	$     

	6a
	Micro-Meter – Site Inspection2
	$/site
	$     

	6b
	Micro- Meter – Installation2
	$/meter
	$     

	6c
	Micro- Meter – Monitoring
	$/meter/month
	$     

	7
	Smoke Testing
	$/LF
	$     

	8a
	Rain Gauge – Installation2
	$/gauge
	$     

	8b
	Rain Gauge – Monitoring
	$/gauge/month
	$     

	9
	Dye Testing
	ea.
	$     

	10
	Limited Manhole Inspection
	ea.
	$     

	11
	Extensive Manhole Inspection
	ea.
	$     

	12a
	Remote Camera – Installation2
	ea.
	$     

	12b
	Remote Camera – Monitoring/Operation
	$/month
	$     

	13
	Focused Electrode Leak Locator Test
	$/LF
	$     

	14a
	Laser Mapping
	$/LF
	$     

	14b
	Sonar Mapping
	$/LF
	$     


1 Unit prices shall not include permit fees paid to the local jurisdiction or Performance Bond costs. CONTRACTOR shall submit permit fees or costs associated with bonds and receipts, as necessary, with invoices.

2 Preliminary site inspection cost shall be included in installation cost. However, costs may be acquired for additional site inspections due to lack of suitability of proposed equipment location. Proper documentation will be required to explain the need for the alternate location.

Work Capacity/Allocation 

The CONTRACTOR shall indicate workload capacity (including sub-contractors) for the items indicated below. If CONTRACTOR is not bidding on a specific Bid Item, indicate “N/A” for the quantity. For Bid Items 6, 7, 13, and 14, CONTRACTOR shall indicate minimum and maximum pipe size to perform service. 
EBMUD will release work in manageable waves and will use the following table as a general guideline to define a manageable work load. For each segment of work released, the CONTRACTOR will have the opportunity at the time of contact to guarantee their capability for performing the requested work. In the event that a CONTRACTOR is unable to fulfill their guaranteed capabilities, the CONTRACTOR may be removed from consideration for future work due to non-performance.
	Bid Item
	Description
	Unit of Measure
	Quantity

	1
	CCTV Inspection – Private Laterals 
	PSLs/week
	     

	2
	CCTV Inspections – Sewer Mains 
	LF/week
	     

	3
	Hydro-Cleaning
	LF/week
	     

	4a
	Level Meter –  Site Inspection
	sites/week
	     

	4b
	Level Meter –  Installation
	meter/week
	     

	4c
	Level Meter –  Monitoring
	meter/month
	     

	5a
	Flow Meter – Site Inspection
	sites/week
	     

	5b
	Flow Meter – Installation
	meter/week
	     

	5c
	Flow Meter – Monitoring
	meter/month
	     

	6
	Micro-Meter Pipe Size Limitation
	inch
	      (min) to       (max)

	6a
	Micro-Meter – Site Inspection
	sites/week
	     

	6b
	Micro-Meter – Installation
	meter/week
	     

	6c
	Micro-Meter - Monitoring
	meter/month
	     

	7
	Smoke Testing Pipe Size Limitation
	inch
	

	7
	Smoke Testing
	LF/week
	     

	8a
	Rain Gauge – Installation
	gauge/week
	     

	8b
	Rain Gauge – Monitoring
	gauge/month
	     

	9
	Dye Testing
	tests/week
	     

	10
	Limited Manhole Inspection
	ea./week
	     

	11
	Extensive Manhole Inspection
	ea./week
	     

	12a
	Remote Camera – Installation
	ea./week
	     

	12b
	Remote Camera – Monitoring
	ea./month
	     

	13
	Focused Electrode Leak Locator Pipe Size Limitation
	inch
	      (min) to       (max)

	13
	Focused Electrode Leak Locator
	LF/week
	     

	14
	Laser/Sonar Mapping Pipe Size Limitation
	inch
	      (min) to       (max)

	14a
	Laser Mapping
	LF/week
	     

	14b
	Sonar Mapping
	LF/week
	     


REQUIRED DOCUMENTATION AND SUBMITTALS

RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES
All of the specific documentation listed below is required to be submitted with the Exhibit A – RFP Response Packet. Proposers shall submit all documentation, in the order listed below, and clearly label each section of the RFP response with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.).

1. Letter of Transmittal: RFP response shall include a description of the Proposer’s capabilities and approach in providing its services to EBMUD, and provide a brief synopsis of the highlights of the RFP response and overall benefits to EBMUD. This synopsis should not exceed three (3) pages in length and should be easily understood.

2. Key Personnel: RFP response shall include a complete list of all key personnel associated with the RFP. This list must include all key personnel who will provide services/training to EBMUD staff and all key personnel who will provide maintenance and support services. Resumes for all listed key personnel should also be provided (max 2 pages per person). For each person on the list, the following information shall be included:

(a) The person’s relationship with the Proposer, including job title and years of employment with the Proposer or sub-consultant; 

(b) The role that the person will play in connection with the RFP;

(c) The person’s telephone number, fax number, and e-mail address; 

(d) The person’s educational background; 

(e) The person’s relevant experience, certifications, and/or merits; and

(f) Portion of time the key staff will be available to work on the project.

3. Description of the Proposed Services:  RFP response shall include a description of the terms and conditions of services to be provided during the contract term including response times. The description shall contain a basis of estimate for services including its scheduled start and completion dates, the number of Proposer’s and EBMUD personnel involved, and the number of hours scheduled for each person. Finally, the description must: (1) specify how the services in the RFP response will meet or exceed the requirements of EBMUD; (2) explain any special resources or approaches that make the services of the Proposer particularly advantageous to EBMUD; and (3) identify any limitations or restrictions of the Proposer in providing the services that EBMUD should be aware of in evaluating its RFP response to this RFP. This section shall be limited to 10 pages.

4. Qualification and Reference Summary Form:
(a) Proposers must use the templates in the “Qualification and Reference Summary Form” section of this Exhibit A – RFP Response Packet to provide information to demonstrate that the firm(s) and the persons proposed for this project meet or exceed the minimum qualifications required for this project.

(b) References, including names and telephone numbers of individuals who can verify time, budget, and quality of reference work, must be provided for all qualifying project experience.
(c) Referenced projects should show successful (i.e., completed work within time and budget constraints and met project goals) completion of a major element of a project involving the area of expertise.
(d) References should have similar scope, volume, and requirements to those outlined in these specifications, terms, and conditions.

· Proposers must verify the contact information for all references provided is current and valid.

· Proposers are strongly encouraged to notify all references that EBMUD may be contacting them to obtain a reference.

(e) EBMUD may contact some or all of the references provided in order to determine Proposer’s performance record on work similar to that described in this RFP. EBMUD reserves the right to contact references other than those provided in the RFP response and to use the information gained from them in the evaluation process.

5. Exceptions, Clarifications, Amendments:  

(a) The RFP response shall include a separate section calling out all clarifications, exceptions, and amendments, if any, to the RFP and associated RFP documents, which shall be submitted with the proposer’s RFP response using the template in the “Exceptions, Clarifications, Amendments” section  of this Exhibit A – RFP Response Packet.

(b) EBMUD IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR RFP RESPONSE DISQUALIFICATION.

6. Contract Equity Program:

(a) Every proposer must fill out, sign, and submit the appropriate sections of the Contract Equity Program and Equal Employment Opportunity documents located at the hyperlink contained in the last page of this Exhibit A.  Special attention should be given to completing Form P-25, "Employment Data and Certification"; and Form P-46, "Designation of Subcontractors.” Any proposer needing assistance in completing these forms should contact EBMUD's Contract Equity Office at (510) 287-0114 prior to submitting an RFP response. 
QUALIFICATION AND REFERENCE SUMMARY FORM
RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES
	PROJECT TEAM 
	
	
	

	Notes: 1 Indicate the estimated portion of the total consulting fee for which each firm and key personnel is responsible. Total should equal 100%. 2 Indicate portion of time the key staff will be available to work on the project.

	
	Firm Name and Location
	Expertise/Scope of Work
	Est %1

	Lead Firm:
	     
	     
	  

	Sub- Contractor:
	     
	     
	  

	Sub- Contractor:
	     
	     
	  

	Sub- Contractor:
	     
	     
	  

	Sub- Contractor:
	     
	     
	  

	
	Individual & Firm
	Discipline(s) of Expertise
	Yr Experience
	% Avail. 2

	Project Manager
	     
	     
	  
	  

	Key Personnel
	     
	     
	  
	  

	Key Personnel
	     
	     
	  
	  

	Key Personnel
	     
	     
	  
	  

	Key Personnel
	     
	     
	  
	  

	Key Personnel
	     
	     
	  
	  

	QUALIFYING EXPERIENCE
	
	
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #1 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:  
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #2 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	

	QUALIFYING EXPERIENCE (continued)
	
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #3 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #4 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	

	QUALIFYING EXPERIENCE (continued)
	
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #5 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #6 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	

	QUALIFYING EXPERIENCE (continued)
	
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #5 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:  
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #6 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	

	QUALIFYING EXPERIENCE (continued)
	
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #7 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:  
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #8 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	


	QUALIFYING EXPERIENCE (continued)
	
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #9 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:  
	

	Firm Name (Lead Firm or Sub-Contractor name):      
	EBMUD Use Only

	Discipline (check one):
 CCTV (PSL) 
 CCTV (Sewer) 
 Flow Meter
 Level Meter  
 Micro-Meter
 Smoke Test 
 Rain Gauge
 Dye Test 

 MH Inspection    Sewer Camera
 FELL Testing   
 Laser Mapping
 Sonar Mapping
	

	Project #10 Name: 
	

	Key Personnel Name:

	

	Project Description: (include quantity) 

	

	Year Prepared: (2009-2014) 
	

	Location of Project:  
	

	Contract Fee:

	

	Reference Name: 
	

	Reference Email: 
	

	Reference Phone:       
	


*Print additional pages as necessary

EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES
Proposer Name:

List below requests for clarifications, exceptions, and amendments, if any, to the RFP and associated RFP documents, and submit with your RFP response.

EBMUD is under no obligation to accept any exceptions and such exceptions may be a basis for RFP response disqualification.

	Reference
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Proposer takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Print additional pages as necessary

CONTRACT EQUITY PROGRAM & EQUAL EMPLOYMENT OPPORTUNITY

RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES

EBMUD’s Board of Directors adopted the Contract Equity Program (CEP) to enhance equal opportunities for business owners of all races, ethnicities, and genders who are interested in doing business with EBMUD. The program has contracting objectives, serving as the minimum level of expected contract participation for the three availability groups: white-men owned businesses, white-women owned businesses, and ethnic minority owned businesses. The contracting objectives apply to all contracts that are determined to have subcontracting opportunities, and to all General or Professional Service Providers regardless of their race, gender, or ethnicity.

 All business enterprises and their subcontractors performing work for EBMUD must be Equal Employment Opportunity (EEO) employers, and shall be bound by all laws prohibiting discrimination in employment. There shall be no discrimination against any person, or group of persons, on account of race, color, religion, creed, national origin, ancestry, gender including gender identity or expression, age, marital or domestic partnership status, mental disability, physical disability (including HIV and AIDS), medical condition (including genetic characteristics or cancer), genetic information, or sexual orientation. 

All business enterprises and their subcontractors shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, religion, sex, or national origin in the performance of this contract. Moreover, these regulations require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, national origin, protected veteran status or disability.


All business enterprises shall include the nondiscrimination provisions above in all subcontracts.

Please include the required completed forms with your proposal. Non-compliance with the Guidelines may deem a proposal non-responsive, and therefore, ineligible for contract award. Your firm is responsible for:

3. Reading and understanding the CEP guidelines at the following direct link: 
Contract Equity Program Guidelines
4. Filling out and submitting with your Proposal the appropriate forms at the following direct link: 

Contract Equity Program Forms
The CEP guidelines and forms can also be downloaded from EBMUD website at the following link:

http://www.ebmud.com/business/contract-equity-program/contract-equity-guidelines-and-forms 

 If you have questions regarding the Contract Equity Program please call (510) 287-0114.
Exhibit B – Insurance Requirements
RFP No. INF 001 - INFLOW INVESTIGATIVE SERVICES

Insurance certificates are not required at the time of submission; however, by signing Exhibit A – RFP Response Packet, the Proposer agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to EBMUD, prior to award. 

The following are the minimum insurance limits, required by EBMUD, to be held by the GENERAL OR PROFESSIONAL SERVICE PROVIDER performing on this RFP:   

A.  
Indemnification

GENERAL OR PROFESSIONAL SERVICE PROVIDER expressly agrees to defend, indemnify, and hold harmless EBMUD and its Directors, officers, agents, and employees from and against any and all loss, liability, expense, claims, suits, and damages, including attorneys' fees, arising out of or resulting from GENERAL OR PROFESSIONAL SERVICE PROVIDER's, its associates', employees', subcontractors’, or other agents' negligent acts, errors or omissions, or willful misconduct, in the operation and/or performance under this Agreement.

B.
Insurance Requirements
GENERAL OR PROFESSIONAL SERVICE PROVIDER shall take out and maintain during the life of the Agreement all the insurance required in this section, and if requested shall submit certificates for review and approval by EBMUD. The Notice to Proceed shall not be issued, and GENERAL OR PROFESSIONAL SERVICE PROVIDER shall not commence work until such insurance has been approved by EBMUD. The certificates shall be on forms approved by EBMUD. Acceptance of the certificates shall not relieve GENERAL OR PROFESSIONAL SERVICE PROVIDER of any of the insurance requirements, nor decrease the liability of GENERAL OR PROFESSIONAL SERVICE PROVIDER. EBMUD reserves the right to require GENERAL OR PROFESSIONAL SERVICE PROVIDER to provide insurance policies for review by EBMUD.

C.
Workers Compensation Insurance
GENERAL OR PROFESSIONAL SERVICE PROVIDER shall take out and maintain during the life of the Agreement Workers Compensation Insurance for all of its employees on the project. In lieu of evidence of Workers Compensation Insurance, EBMUD will accept a Self-Insured Certificate from the State of California. GENERAL OR PROFESSIONAL SERVICE PROVIDER shall require any subcontractor to provide it with evidence of Workers Compensation Insurance.

D.
Commercial General Liability Insurance
GENERAL OR PROFESSIONAL SERVICE PROVIDER shall take out and maintain during the life of the Agreement Automobile and General Liability Insurance that provides protection from claims which may arise from operations or performance under this Agreement. If GENERAL OR PROFESSIONAL SERVICE PROVIDER elects to self-insure (self-fund) any liability exposure during the contract period above $50,000, GENERAL OR PROFESSIONAL SERVICE PROVIDER is required to notify EBMUD immediately. Any request to self-insure must first be approved by EBMUD before the changed terms are accepted. GENERAL OR PROFESSIONAL SERVICE PROVIDER shall require any subcontractor or Professional Service Provider to provide evidence of liability insurance coverages.

The amounts of insurance shall be not less than the following:


$2,000,000/Occurrence, Bodily Injury, Property Damage -- Automobile.


$2,000,000/Occurrence, Bodily Injury, Property Damage -- General Liability.

1. 
The following coverages or endorsements must be included in the policy(ies):   

2. EBMUD, its Directors, officers, and employees are Additional Insureds in the policy(ies) as to the work being performed under the contract.

3. The coverage is Primary and non-contributory to any other applicable insurance carried by EBMUD.

4. The policy(ies) covers contractual liability.

5. The policy(ies) is written on an occurrence basis.

6. The policy(ies) covers EBMUD’s Property in Consultant’s care, custody, and control.

7. The policy(ies) covers personal injury (libel, slander, and wrongful entry and eviction) liability.

8. The policy(ies) covers explosion, collapse, and underground hazards.

9. The policy(ies) covers products and completed operations.

10. The policy(ies) covers the use of owned, non-owned, and hired automobiles.

11. The policy(ies) and/or a separate pollution liability policy(ies) shall cover pollution liability for claims related to the release or the threatened release of pollutants into the environment arising out of or resulting from Consultant’s performance under this agreement. A three year tail is required of coverage on a claims-made basis.
12. The policy(ies) will not be canceled nor the above coverages/endorsements reduced without 30 days written notice to East Bay Municipal Utility District at the address above.

375 Eleventh Street, Oakland, CA 94607

Website: ebmud.com
Note: EBMUD is committed to reducing environmental impacts across our entire supply chain.  If printing this document, please print only what you need, print double-sided, and use recycled-content paper.
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