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Agenda 

• IPM program review 

• 2018-19 progress update 

•Next steps 
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District IPM Program 

• Comprehensive, systems-based process 

• Control methods include biological, 
physical, cultural, and chemical 

•Method used is based on pest and site 
conditions 

•Minimize impacts to humans, 
environment, non-target organisms 
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Types of District Property 

• Facilities (East Bay and Upcountry) 

• Aqueduct rights-of-way 

•Watersheds 
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Facility Example 
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Facility Example 
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Aqueduct Right-of-Way Example 
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Watershed Reservoirs 
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Watershed Open Space Example 
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Pest Management Objectives 

• Employee and public safety/security 

• Regulatory drivers 
– Division of Safety of Dams 

– Fuel management/fire access 

• Flood control/drainage 

• Infrastructure management/protection 

•Habitat management 

• Aesthetics 
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Third Party Review 

• Blankinship & Associates hired in 2018 

•District staff knowledgeable and have a 
good foundation in IPM 

• Recommendations for improvement 
– Enhanced training 

– Enhanced communication 

– Consistent records management 

– Standardize qualifications, decisions, and  
activities 
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Enhanced Training 

• Standardize training 

– Developed annual training 

– Training in April 2018 and 
March 2019 

• Create a forum for sharing 
challenges and successes 

– Monthly workgroup meeting 

– Annual check-In meeting 
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Enhanced Communication 

• Require Pest Control Advisors to make site 
visits and interview staff  

– Leverage existing PCAs 

– New third-party independent PCA contract 

• Involve District biologists in the pest 
management process 

– Biologist sessions at IPM training 

– Staff level consultations  
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Enhanced Communication 

• Improve communication 
with the public 

– Public meetings in 
January 2019 

– New IPM email address 

– New field brochures 

– Updated District IPM 
webpage 
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Consistent Records Management 

• Create decision process document 

– Describes goals, pests, monitoring, control 
methods, etc. 

– Approximately 400 sites completed 

• Electronic data collection 

– Developed database and field forms 

– Documented pest management activity 

– Improved regulatory reporting and data analysis 
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IPM Methods Used in 2018: 
Districtwide 
 

Weeding

Grazing

Pruning

Tree Trimming

Mowing

Chemical
Application
Other IPM

Mulching

Staff Hours Dedicated to Method Type  16 



EBMUD Pesticide Use Trends:  
2016-2018 
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• Reducing pesticide 
use 

• Pesticide use in the 
East Bay open 
watershed space 
eliminated 
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Next Steps 

• Independent PCA reviews on priority sites 

• Continue public outreach 

• Evaluate IPM guidelines update 

• Equipment procurement 
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Questions 
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IPM Methods Used in 2018: 
Facilities 
 

Weeding

Grazing

Pruning

Tree Trimming

Mowing

Chemical
Application
Other IPM

Mulching

Staff Hours Dedicated to Method Type  20 



IPM Methods Used in 2018: 
Aqueduct Data 

Tree Trimming

Pruning

Weeding

Chemical Application

Mowing

Mulching

Other IPM

Staff Hours Dedicated to Method Type  21 



IPM Methods Used in 2018: 
Watershed East Bay 

Grazing

Mowing

Vinegar
Application

Controlled Burn

Weeding

Staff Hours Dedicated to Method Type  22 



IPM Methods Used in 2018:  
Watershed Mokelumne 

Grazing

Mowing

Barrier/Rodent
Traps
Chemical
Application
Controlled Burn

Weeding

Staff Hours Dedicated to Method Type  23 


	Integrated Pest Management Program Update
	Agenda
	District IPM Program
	Types of District Property
	Facility Example
	Facility Example
	Slide Number 7
	Watershed Reservoirs
	Slide Number 9
	Pest Management Objectives
	Third Party Review
	Enhanced Training
	Enhanced Communication
	Enhanced Communication
	Consistent Records Management
	IPM Methods Used in 2018: Districtwide�
	EBMUD Pesticide Use Trends: �2016-2018
	Next Steps
	Questions
	Slide Number 20
	IPM Methods Used in 2018: Aqueduct Data
	IPM Methods Used in 2018: Watershed East Bay
	IPM Methods Used in 2018: �Watershed Mokelumne

