fB BOARD OF DIRECTORS
EBMUD EAST BAY MUNICIPAL UTILITY DISTRICT

375 - 11th Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440

Notice of Time Change

FINANCE/ADMINISTRATION
COMMITTEE MEETING
Tuesday, June 26, 2018
10:15 a.m.

Notice is hereby given that the Finance/Administration Committee Meeting of the
Board of Directors has been rescheduled from 10:00 a.m. to 10:15 a.m. The meeting
will be held in the Training Resource Center of the Administration Building,

375 - 11th Street, Oakland, California.

Dated: June 21, 2018
TRl S.Cple

Rischa S. Cole
Secretary of the District

W:\Board of Directors - Meeting Related Docs\Notices\Notices 2018\062618_finance_time change.doc






BOARD OF DIRECTORS
EAST BAY MUNICIPAL UTILITY DISTRICT

EBMUD

375 — 11" Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440

AGENDA
Finance/Administration Committee

Tuesday, June 26, 2018
10:15 a.m.
Training Resource Center

(Committee Members: Directors Patterson {Chair}, Coleman and Mellon)

Director John A. Coleman will participate via telephone from the lobby at the
Thousand Hills Resort, 245 S Wildwood Drive, Branson, Missouri 65616

ROLL CALL:

PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking
questions for clarification, or referring a matter to staff when responding to items that are not listed on the agenda.

DETERMINATION AND DISCUSSION:

1. Monthly Investment Transactions Reports (Skoda)

2. Bloomberg Terminal Agreement (Skoda)

3. Adjustment of Competitive Bidding Threshold for All Contracts (Skoda)
and Delegation of Authority to the General Manager

4. Review of Revisions to District Policies (Gardin)

ADJOURNMENT:

Disability Notice
If you require a disability-related modification or accommodation to participate in an EBMUD public meeting
please call the Office of the Secretary (510) 287-0404. We will make reasonable arrangements to ensure
accessibility. Some special equipment arrangements may require 48 hours advance notice.

Document Availability
Materials related to an item on this Agenda that have been submitted to the EBMUD Board of Directors within 72
hours prior to this meeting are available for public inspection in EBMUD’s Office of the Secretary at 375 11th
Street, Oakland, California, during normal business hours, and can be viewed on our website at www.ebmud.com.

W:\Board of Directors - Meeting Related Docs\Agendas\Agendas 2018\2018_Ctte_Agendas\Finance\062618_finance_agenda.docx
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EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: June 21, 2018
MEMO TO: Board of Directors
THROUGH: Alexander R. Coate, General Manager W

FROM: Sophia D. Skoda, Director of Finance 0 4 " ?L\&*
\

SUBJECT: Monthly Investment Transactions Reports

5

SUMMARY

In accordance with Board Resolution No. 30127 and Policy 4.07 — Investment Policy, staff
presents a monthly transactions report for the Finance/Administration Committee to review and
for the Board to consider each month. The April and May 2018 reports are being submitted for
Board consideration. This item will be reviewed with the Finance/Administration Committee on

June 26, 2018.

DISCUSSION

Pursuant to Policy 4.07 — Investment Policy, staff produces a monthly report of investment
transactions generated by Treasury staff (buys, sales, deposits, withdrawals) as well as
transactions that occur as a feature of the securities held (interest, calls, maturities). Information
on portfolio performance, balances, and other factors are presented in the quarterly investment

report.

In April, the portfolio increased from $729.8 million to $739.5 million. Net transactions
increased the total by $8.9 million and interest received added $0.8 million. Deposits into short-
term liquidity funds totaled $42.5 million and $9.0 million was withdrawn. No securities were
purchased, sold or called in April. Matured securities totaled $14.8 million. Net transactions at
the District’s commercial bank resulted in a decrease of $9.9 million.

In May, the portfolio decreased from $739.5 million to $612.7 million. Net transactions
decreased the total by $129.2 million and interest received added $2.5 million. Deposits into
short-term liquidity funds totaled $67.8 million and $95.0 million was withdrawn. No securities
were purchased, sold or called in May. Matured securities totaled $103.0 million. Net
transactions at the District’s commercial bank resulted in an increase of $1.0 million.

This item supports the District’s Long-Term Financial Stability Strategic Plan goal to ensure
integrity, accountability and transparency in financial management.



Monthly Investment Transactions Reports
Finance/Administration Committee

June 21, 2018

Page 2
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Monthly Investment Transactions Report

This re sented to the Board pursuant to Government Code Section 53607 and in
accordance wrth the District’s Investment Policy 4.07.

The-attached report details transactions in the District’s portfolio as follows:

tment Transactions Summary Page 1

ent Activity Page 2
Page 3
Page 4
Page 5
Page 6
Page 7
) t Page 8

. Monthly Interes: : Page 9

o Interest Recewed (Transferred to Wells Fargo) Page 10-11

o Interest Received (Reinvested) Page 12

i / A Qocows -
Appmvcd by sop!mD :-Skod‘a, Fmance Darector Date
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Monthly Investment Transactions Report

ThlS rcport is presented to the Beard pursuant to Government Code Section 53607 and in
cordance with the District’s Investr

The attached report details transactions in the District’s portfolio as follows:
. Monthl." Investment Transactions Summary Page 1
hly Investment Activity Page2
Buys. Page 3
Deposﬁs Page 4
Matur Page 5-6
Page 7
| Page 8
o Withdrawals Page 9

. Monthly Interest Activity Page 10

o Interest Received (Transferred to Wells Fargo) Page 11-14

o Interest Received (Reinvested) Page 15

Approved by: Sophi¥ D, Skoda, Finanoe Director
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EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: June 21, 2018
MEMO TO: Board of Directors

THROUGH: Alexander R. Coate, General Manager W

FROM: Sophia D. Skoda, Finance Director ﬁ 14":(5(“; Scsps
SUBJECT: Bloomberg Terminal Agreement
BACKGROUND

The District utilizes transactions in the security and financial markets to achieve District financial
policy objectives. To receive greater access and transparency to security markets, and more
efficient transaction options for the District, staff researched transaction solutions during Fiscal
Years (FY) 2016 and 2017. District’s prior practices involved phone call transactions and e-mail
confirmations. The Bloomberg Terminal (Terminal) is an industry standard software solution that
provides access to information, analysis, communication, and transaction tools.

To examine the potential for cost and operational savings, staff utilized a free month-long trial
period of the Terminal services in November 2016. The trial period, as well as a one-year pilot
Terminal services rental agreement, confirmed significant savings for investment transactions and
additional staff resource efficiencies. Staff is now recommending extending the current agreement
to retain Terminal services for five years.

This item will be reviewed with the Finance/Administration Committee on June 26, 2018.

DISCUSSION

The Terminal is the financial industry standard for investment transactions, information and
communication. Other services offer only a few of the capabilities provided via the Terminal but
at almost equivalent cost.

Transactions completed in the Terminal offer the best access to price transparency and therefore
create opportunities for cost savings in each transaction. Additional savings are realized through
the more efficient use of staff time in managing the District’s fixed income portfolio through the
Terminal.

The existing agreement for the access fee to the Terminal has a cost of $6,420 per quarter, or
$25,680 annually, or $128,400 for five years. Under the terms of the agreement, it is cancellable
by the District at any time and at no additional cost.



Bloomberg Terminal Agreement
Finance/Administration Committee
June 21, 2018

Page 2

FISCAL IMPACT

Funds are available in the FY19 budget for the software access fee. Continued use of the Terminal
will contribute to greater price discovery and inventory access, significantly reducing transaction
costs for the District. Since the initial one-year agreement went into effect in late FY17, the
savings on transaction pricing alone is estimated at over $250,000 versus the annual $25,680

agreement cost.

ALTERNATIVE

Return to non-electronic/limited securities trading. This alternative is not recommended as best
practice requirements indicate transactions are not efficiently managed by e-mail and phone
communications alone. These non-electronic trades result in unfavorable pricing and higher costs
of execution. Some securities are also more difficult to transact without an electronic platform
because of the lack of transparency in certain markets.

ARC:SDS:drc
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EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: June 21,2018
MEMO TO: Board of Directors

C
THROUGH: Alexander R. Coate, General Manager ﬂﬂ/

FROM: Sophia D. Skoda, Director of Finance 0 ,4_: [g& Lo 555

SUBJECT: Adjustment of Competitive Bidding Threshold for All Contracts and
Delegation of Authority to the General Manager

SUMMARY

The Municipal Utility District (MUD) Act provides for annual adjustment of the threshold for
competitively bidding District contracts based on the Implicit Price Deflator (IPD), which is a
measure of the level of prices of new goods and services in the U.S. economy. Over the last 20
years, the District has made this adjustment three times when the IPD calculations reached an
increase of $5,000 or greater. The last adjustment was made in 2010 when the Board raised the
threshold to $70,000. Staff now recommends raising the threshold to $80,000. Typically the
General Manager’s contracting authority, and authority to delegate authority to purchase or
dispose of rights in real property, and to contract for supplies, materials and construction is
increased commensurate with the increase in the bidding threshold. This item will be reviewed
with the Finance/Administration Committee on June 26, 2018.

RECOMMENDATIONS

1. Increase the threshold for formal competitive bidding of material and supply contracts from
$70,000 to $80,000 based on the Implicit Price Deflator (as permitted in MUD Act, Section

12751(b));

2. Increase the General Manager’s current authority to delegate authority for the purchase or
disposal of rights in real property and to contract for supplies, materials and construction
from $70,000 to $80,000; and

3. Authorize the General Manager or his or her designee to approve general and professional
service contracts valued at $80,000 or less.

An overview on current District thresholds and the effect of these changes is outlined in
Attachment 1.
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DISCUSSION

On January 13, 1998, the Board passed Resolution No. 33081-98, which was intended to bring
the District purchasing practices in line with the then recent changes to the MUD Act.
Specifically, changes to the MUD Act at that time raised the mandatory competitive bid
threshold from $20,000 to $50,000. Further, the MUD Act allowed the Board to delegate award
authority to the General Manager for materials and supplies contracts valued under $100,000,
provided the General Manager notified the Board. The MUD Act was amended to include an
inflation clause that allowed for periodic changes in the $50,000 threshold, using a specific
inflationary index, the Implicit Price Deflator, and rounding to the nearest $1,000. This clause
allows the District to stay current with inflationary changes in the market without the need to
seek further approval from the California legislature. District staff elected to not recommend
internal procedural changes to the $70,000 threshold until the cumulative effect of the change
over time would move the threshold in significant increments. The cumulative effect of inflation
on the $70,000 threshold established in April 2010, reached $80,000 in January 2018.

These changes are intended to simplify internal processing requirements while adjusting for
changes in the value of the dollar within the market place. If enacted, the District will see a
decrease in procurement costs and lead times on materials which fall within the newly delegated
range. Materials which fall into this category are items such as large valves, generators, one-off
specialty pipe/fittings, and small equipment. While efficiencies will be increased, all current
controls and procurement practices and guidelines will remain in place to ensure competition and
equity in the marketplace. Pursuant to existing District procedures the General Manager will not
delegate authority to approve general and professional services contracts that exceed $30,000.

If authorized by the Board, the District plans to implement these changes on July 1, 2018.

ALTERNATIVES

Leave the competitive bid threshold for supplies and materials contracts at $70,000. This
alternative is not recommended because failing to increase the competitive bid threshold for
material and supply fails to account for the MUD Act provisions for competitive bidding and is
inconsistent with a primary aspect of the law that was specifically requested by the Board of

Directors.

Leave the General Manager’s authority to delegate the purchase or dispose of real
property, and to contract for materials, supplies, and construction at $70,000. This
alternative is not recommended because it is inconsistent with the need to standardize and
simplify the District’s overall contract award process and to insure approval thresholds for all
contracts remain consistent with current market values.

ARC:DSK:aa

Attachment
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EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: June 21, 2018
MEMO TO: Board of Directors

THROUGH: Alexander R. Coate, General Manager N‘l/

FROM: Barry N. Gardin, Internal Auditor Supervisor W/
SUBJECT: Review of Revisions to District Policies
BACKGROUND

In order to ensure District operating activities and business practices remain consistent with Board
objectives and priorities, Department Directors review District policies within their area of
responsibility every two years to consider whether any organizational, regulatory, or other changes
have occurred that necessitate their modification. All proposed policy modifications are forwarded
to the Board for consideration and approval.

Below is a description of the policies that are being recommended for modification. These policies
will be reviewed with the Finance/Administration Committee on June 26, 2018.

DISCUSSION

Staff has determined six policies warrant modification to clarify their purpose and more accurately
reflect current procedures and/or operating practices. The proposed policy revisions are attached

for your review and consideration.

Policies Recommended for Revision

1. Policy 1.03 — Contract Equity Program

This policy is being modified to clarify responsibilities for monitoring and reporting program
objectives and to clarify descriptions of affected groups in relation to Article 1, Section 31 of
the California Constitution.

2. Policy 1.04 — Contractors’ Compliance with Equal Employment Opportunity

This policy is being modified to expand the description of affected groups and incorporate
reference to California Government Code Section 12926.

3. Policy 4.04 — Financial Planning and Budgetary Control

This policy is being modified to codify restrictions on transfers between Water and
Wastewater Systems.
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4. Policy 7.05 — Sustainability

This policy is being modified to change the title from Sustainability to Sustainability and
Resilience; enhance the descriptions in the policy objectives; and incorporate a definition of

resilience.

S. Policy 7.07 — Energy

This policy is being updated to include the requirement to evaluate consistency with master
plans and environmental impacts. Also, minor edits were made for clarification.

6. Policy 7.09 — Workplace Safety and Health

This policy is being updated to provide clarity on the requirements for training programs.

UNION NOTIFICATION

Employee Relations has reviewed all of the policy changes to determine the necessity for union
review and as deemed necessary has reviewed the changes that affect wages, hours and working

conditions with the represented groups.
FISCAL IMPACT
These policy changes have no identified fiscal impact.

ALTERNATIVE

Do not update these policies. This alternative is not recommended because it would leave
policies in place that do not reflect current operating practices and are not consistent with Board

directives.

Attachments

I'\Sec\2018 Board Related Items\Committees 2018\062618 Finance Ctte\FIN - Ctte Item Revisions to District Policies 062618.doc



B Policy 1.03R

EFFECTIVE 28-ARR15

EBMUD
26.JUN 18
CONTRACT EQUITY PROGRAM SUFERSEDES e o

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Not participate in or perpetuate cngoing-discrimination in the marketplace or grant preferences based on
race-genderandrace, sex, ethnicity or other protected categories which-isas prohibited by Article 1,
Section 31, of the California Constitution. Additionally, Tthe District will encourage balanced opponunmes
among all W&Mgmups by establishing contract participation
objectives fercentractparticipation-based on the availability, in its geographic market areas, of

businesses by race,_-and-gendersex and ethnicity that are willing and able to do business with the
District. The contracting objectives will be reviewed regularly and the progress toward achievement of the

MM__H_Queponed to the Board of Directors in order to steadﬂy—#eaeh—faw—andemIQLame_\Lem_em
of equitable parity in contract participation, among-ali-ethnic-and-gender contracting-groups-

The Contract The Contract Equity Program has been established to implement these objectives
Equity Program and includes activities designed to enhance equal opportunities for business
owners of all races, ethnicity and genders-sex who do business with the District.

Departmental A departmental monitoring system of expenditures to encourage balanced contract
Monitoring System awards among all availability groups represented in the District's geographic
market area has been established.

Authority Resolution No. 31008, August 28, 1984
Amended by Motion 88-144, November 22, 1988
Amended by Resolution No. 33104-98, June 9, 1998
Reaffirmed: Motion No. 176-06, October 10, 2006
Amended by Resolution No. 34029-15, April 28, 2015

References Policy 1.04 Contractors’ Compliance with Equal Employment Opportunity
Policy 6.04 Ethics Policy Of The EBMUD Board Of Directors
Procedure 104  Contract Equity and Contractors’ Compliance with Equal
Employment Opportunity




B Policy 1.03
EBMUD EFFECTIVE 26 JUN 18
CONTRACT EQUITY PROGRAM

SUPERSEDES 28 APR 15

ITIS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Not participate in or perpetuate discrimination in the marketplace or grant preferences based on race,
sex, ethnicity or other protected categories as prohibited by Article 1, Section 31, of the California
Constitution. Additionally, the District will encourage balanced opportunities among all sexes, and racial
and ethnicity groups by establishing contract participation objectives based on the availability, in its
geographic market areas, of businesses by race, sex and ethnicity.that are willing and able to do
business with the District. The contracting objectives will be reviewed regularly and the progress toward
achievement of the objectives will be reported to the Board of Directors in order to monitor achievement

of equitable parity in contract participation.

The Contract The Contract Equity Program has been established to implement these objectives
Equity Program and includes activities designed to enhance equal opportunities for business
owners of all races, ethnicity and sex who do business with the District.

Departmental A departmental monitoring system of expenditures to encourage balanced contract
Monitoring System awards among all availability groups represented in the District's geographic
market area has been established.

Authority Resolution No. 31008, August 28, 1984
Amended by Motion 88-144, November 22, 1988
Amended by Resolution No. 33104-98, June 9, 1998
Reaffirmed: Motion No. 176-06, October 10, 2006
Amended by Resolution No. 34029-15, April 28, 2015
Amended by Resolution No. XXXXX-18, June 26, 2018

References Policy 1.04 Contractors’ Compliance with Equal Employment Opportunity
Policy 6.04 Ethics Policy Of The EBMUD Board Of Directors
Procedure 104  Contract Equity and Contractors’ Compliance with Equal
Employment Opportunity




B Policy 1.04R

EFFECTIVE 26JUL16

EBMUD

26 JUN 18
CONTRACTORS’ COMPLIANCE WITH EQUAL SUPERSEDES - 2iamnie
EMPLOYMENT OPPORTUNITY

IT IS THE POLICY OF THE EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Ensure that all enterprises that do business with the District take lawful and adequate steps to assure that

theiremployment practices comply with Equal Employment Opportunity EEO-laws.

Definition A contractor is deflned as any individual, partnershlp. joint venture or-corporation,

-with which the
lggrlg; enters into g agreement. A contractor may be a construction contractor, a

consultant, a supplier, a trucker, or a service provider.

Equal Employment Equal employment opportunity is the law-of the-land. All contractors doing
business with the District shall agree not to discriminate against any employee or
apphcant for employment because of race, eeJer—Fehgmn- reI|g|ous creed M

Opportunity

g-AIDS H -
sha#aetenshs&er—eaneeé—geneﬂe—mfemaﬂen—sexual orlentatlon g_mlllta

veteran status, fined i vernmen i 2

b_uLnQLumug_d_jg_famlly* or-medical,_Jea -leave—status—g_Lpregnancy dlsablhty Ieave

status;
Contractors shall not establish or permit any such practice(s) of dlscnmmatlon with

reference to the contract.

There shall be no discrimination against any person, or groups of persons, per
Government Code Section 12940, Labor Code Section 1735, or any other
applicable law or regulation in the performance of the contract.

Contractors shall include the nondiscrimination and compliance provisions of this
clause in all subcontracts.

Monitoring Contractors shall furnish all information and reports required by the District to

Contractor ensure their compliance with this policy. Notification of this policy will be included

Compliance in Contract Specifications, Request for Statement of Qualifications (RSOQ),
Request for Quotation (RFQ), and Request for Proposal (RFP); and will serve as
official notice in determining responsiveness and compliance. Contractors who fail
to comply with this policy may be denied contracts with the District or have their

contracts terminated.




Contractors’ Compliance with Equal NUMBER 1.04

Employment Opportunity PAGE NO.: 2
EFFECTIVE DATE: 26-JUL 16
26 JUN 18

Authority Motion No. 88-024, March 8, 1988

Amended by Motion 92-058, April 28, 1992
Amended by Resolution No. 33259-01, July 24, 2001
Amended by Resolution 33497-05, October 11, 2005
Reaffirmed: Motion 176-06, October 10, 2006
Amended by Resolution 34029-15, April 28, 2015
Amended by Resolution 34094-16, July 26, 2016

References Policy 1.03 - Contract Equity Program
Procedure 104 - Contract Equity and Contractors’ Compliance with Equal

Employment Opportunity




B

EBMUD

CONTRACTORS’ COMPLIANCE WITH EQUAL

Policy 1.04

EFFECTIVE 26 JUN 18

SUPERSEDES 26 JUL 16

EMPLOYMENT OPPORTUNITY

IT IS THE POLICY OF THE EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Ensure that all enterprises that do business with the District take lawful and adequate steps to assure that
employment practices comply with Equal Employment Opportunity laws.

Definition

Equal Employment
Opportunity

Monitoring
Contractor
Compliance

Authority

A contractor is defined as any individual, partnership, joint venture, corporation, or
government entity with which the District enters into an agreement. A contractor
may be a construction contractor, a consultant, a supplier, a trucker, or a service

provider.

Equal employment opportunity is the law. All contractors doing business with the
District shall agree not to discriminate against any employee or applicant for
employment because of race, religious creed, color, national origin, ancestry,
physical disability (including AIDS and HIV), mental disability, medical condition
(including cancer), genetic information, marital status, sex, gender, gender identity,
gender expression, age sexual orientation, or military and veteran status, as these
are defined in Government Code Section 12926; or because of any other status
protected by federal, state and/or local laws, including but not limited to family,
medical, or pregnancy disability leave status. Contractors shall not establish or
permit any such practice(s) of discrimination with reference to the contract.

There shall be no discrimination against any person, or groups of persons, per
Government Code Section 12940, Labor Code Section 1735, or any other
applicable law or regulation in the performance of the contract.

Contractors shall include the nondiscrimination and compliance provisions of this
clause in all subcontracts.

Contractors shall furnish all information and reports required by the District to
ensure their compliance with this policy. Notification of this policy will be included
in Contract Specifications, Request for Statement of Qualifications (RSOQ),
Request for Quotation (RFQ), and Request for Proposal (RFP); and will serve as
official notice in determining responsiveness and compliance. Contractors who fail
to comply with this policy may be denied contracts with the District or have their

contracts terminated.

Motion No. 88-024, March 8, 1988

Amended by Motion 92-058, April 28, 1992
Amended by Resolution No. 33259-01, July 24, 2001
Amended by Resolution 33497-05, October 11, 2005
Reaffirmed: Motion 176-06, October 10, 2006
Amended by Resolution 34029-15, April 28, 2015
Amended by Resolution 34094-16, July 26, 2016
Amended by Resolution XXXXX-18, June 26, 2018




Contractors’ Compliance with Equal NUMBER 1.04

Employment Opportunity PAGE NO.: 2
EFFECTIVE DATE: 26 JUN 18
References Policy 1.03 - Contract Equity Program
Procedure 104 - Contract Equity and Contractors’ Compliance with Equal

Employment Opportunity
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Policy 4.04R

EBMUD EFFECTIVE 28 APR 09
FINANCIAL PLANNING AND BUDGETARY SUPERSEDES ~ 28APR 09
CONTROL

IT IS THE POLICY OF THE EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Establish a financial plan and biennial budget for the Water System and the Wastewater System, to

include:

Financial Planning

Financiali
Monitoring

Transfers

Authority

References

e Efficient use of the District's resources through annual organizational,
operational, construction, and financial planning, and by controlling costs and
significant items of expenditures.

¢ Planning of operating and capital programs and setting levels of related
operating, capital, and debt service expenditures that may be made during the
budget period.

¢ Ensuring that the total amount expended and committed does not exceed the
total revenue and receipts available during the fiscal year.

e Periodic status reports on expenditures, revenues, and investments.

The General Manager is authorized to transfer up to 5 %percent of the fiscal years'
adopted budget between the capltal and operatlng M@Mﬂh@_ﬂ*@g{é

adopted budgets ir-each-o ater-and-Was Systems—budgetsprovided
that—the—tetaLbudget—fer—eaeh-ef—me-Me-systems-remalns unchanged éggj

r he Water and Wi r m rohibi

Resolution 27058, August 27, 1974

As amended by Resolution 32874-94, August 9, 1994

As amended by Resolution 33177-99, November 23, 1999
As amended by Resolution 33577-07, January 9, 2007

As amended by Resolution 33710-09, April 28, 2009

men Resolution XXXXX-1 ne 26, 2018
Policy 4.02 Cash Reserves and Debt Management
Policy 7.03 Emergency Preparedness/Business Continuity

Procedure 417 Financial Planning and Budgetary Control




</

EBMUD

FINANCIAL PLANNING AND BUDGETARY

CONTROL

Policy 4.04

EFFECTIVE 26 JUN 18

SUPERSEDES 28 APR 09

IT IS THE POLICY OF THE EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Establish a financial plan and biennial budget for the Water System and the Wastewater System, to

include:

Financial Planning

Financial
Monitoring

Transfers

Authority

References

e Efficient use of the District's resources through annual organizational,
operational, construction, and financial planning, and by controlling costs and
significant items of expenditures.

e Planning of operating and capital programs and setting levels of related
operating, capital, and debt service expenditures that may be made during the

budget period.

* Ensuring that the total amount expended and committed does not exceed the
total revenue and receipts available during the fiscal year.

 Periodic status reports on expenditures, revenues, and investments.

The General Manager is authorized to transfer up to 5 percent of the fiscal year
adopted budget between the capital and operating budgets provided that the total
adopted budget remains unchanged. Budget transfers between the Water and
Wastewater Systems’ are prohibited.

Resolution 27058, August 27, 1974

As amended by Resolution 32874-94, August 9, 1994

As amended by Resolution 33177-99, November 23, 1999
As amended by Resolution 33577-07, January 9, 2007

As amended by Resolution 33710-09, April 28, 2009

As amended by Resolution XXXXX-18, June 26, 2018

Policy 4.02 Cash Reserves and Debt Management
Policy 7.03 Emergency Preparedness/Business Continuity
Procedure 417 Financial Planning and Budgetary Control
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Policy 7.05R

EFFECTIVE 26.JUN 18

EBMUD
22 8EP15
SUSTAINABILITY_AND RESILIENCE SUPERSEDES ~ 22SEP 15

IT IS THE POLICY OF THE EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Provide reliable, high-quality drinking water and wastewater service through sustainable and resilient

operations, maintenance, planning, design, and construction activities thataveid—pmmmae-er-mmgate
adverse-effectsto-the-manage long-term economicy, environmental, empleyees—and human resource

benefitsthe-public.

Objective

Sustainability_and
Resili

Responsibilities

The District will strive-to-balance-consider environmental, social, and economic
objectives-impacts inte its decision-making, policies, programs, and work

practices.

In doing so, the District will:

* promote an environmental stewardship ethic in its staff and among other
drinking water and wastewater treatment agencies;

° adhere to principles_and practices of sustainability and environmental justice;

* comply with environmental laws and regulations;

* look for opportunities for and implement practices to support continuous
improvement of environmental performance including pollution prevention and
resource conservation;

¢ promote and implement the-purchasinge and usinge ef-recycled and
recyclable products;

° move towards zero waste and seek ways to recycle materials that cannot be
used in its operations and activities;

* identify and implement projects and plans that mitigate climate change impacts
and reduce greenhouse gas emissions;

* incorporate-gvaluate economic, environmental, and social factors inte-when
making key business decisions; and

¢ foster communication with employees, contractors, other water and
wastewater agencies, regulators, cities and counties, and the public about the
District’s sustainability efforts.

Sustainability means Mu&ng—m@wees—(eeem
environmental, economic, and socialkuran)_needs in a responsible manner to
meet the needs of today without compromising the ability of future generations to
meet the needs of tomorrow. This triple bottom line approach seeks to minimize
waste; conserve water, energy, and natural resources; promote long-term
economic viability; and promote the safety and well-being of the District's
employees, communities, and customers.

ience means th ili I r recover from

adapt to adverse events.

The District will conduct facility audits, administer staff training and encourage
management and operational practices that facilitate active consideration of
environmental, social, and economic impacts while ensuring compliance with laws

and regulations.

The District will support the development of sustainable environmental guidelines
and practices for the water and wastewater industry by encouraging an ongoing
dialogue with local reguiatory agencies and with industry, and public interest
organizations about effective approaches to triple bottom line-focused practices



Sustainability and Resilience NUMBER 7.05

PAGE NO.: 2
EFFECTIVE DATE 26 JUN 18

Environmental
Justice

Authority

References

and procedures.

The District will continue its leadership by actively communicating its triple bottom
line considerations to implementing sustainable utility operations and programs,
and will advocate this approach through participation in water and wastewater
organizations and associations, and through interactions with employees, the
environmental community, cities, and the public.

To promote the use of recycled and recyclable products, the District will purchase
materials that include recycled and/or recyclable content without compromising the

product’s fitness, quality, price, and-availability, and life cycle costs.

The District will consider economic, environmental, and social objectives in
decision-making. Staff will annually report to the Board of Directors, management,
and staff summarizing the status of the District’s sustainability efforts (both
challenges as well as positive impacts) and application of the triple bottom line
approach to meet the District’s goals and objectives for regulatory compliance,
environmental impacts, resources consumption, waste reduction, etc.

The District will accord the highest respect and value to every individual and
community, by developing and conducting business in a manner that promotes
equity and affords fair treatment, accessibility, and protection for all people,
regardless of race, age, culture, income, or geographic location.

Resolution No. 32881-94, September 13, 1994

Amended by Board Resolution No. 33120-98, September 22, 1998
Amended by Board Resolution No. 33684-08, September 10, 2008
Amended by Board Resolution No. 33780-10, September 14, 2010
Amended by Board Resolution No. 33904-12, November 27, 2012
Amended by Board Resolution No. 33950-13, November 12, 2013
Amended by Board Resolution No. 34052-15, September 22, 2015

Policy 3.02 — California Environmental Quality Act Implementation

Policy 4.12 — Purchasing and Materials Management

Policy 7.07 — Energy

Policy 7.09 — Workplace Safety and Health

Policy 8.02 — Biosolids Management

Policy 9.04 — Watershed Management and Use

Policy 9.05 — Non-Potable Water

Policy 9.06 — Bay/Delta Protection

Procedure 900 — Water Supply and Consumption Accounting and Reporting




<B

EBMUD

SUSTAINABILITY AND RESILIENCE

Policy 7.05

EFFECTIVE 26 JUN 18

SUPERSEDES 22 SEP 15

IT IS THE POLICY OF THE EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Provide reliable, high-quality drinking water and wastewater service through sustainable and resilient
operations, maintenance, planning, design, and construction activities that manage long-term economic,
environmental, and human resource benefits.

Objective

Sustainability and
Resilience

Responsibilities

The District will consider environmental, social, and economic impacts in its
decision-making, policies, programs, and work practices. In doing so, the District
will;

* promote an environmental stewardship ethic in its staff and among other
drinking water and wastewater treatment agencies;

* adhere to principles and practices of sustainability and environmental justice;

* comply with environmental laws and regulations;

* look for opportunities for and implement practices to support continuous
improvement of environmental performance including pollution prevention and
resource conservation;

¢ promote and implement purchasing and using recycled and recyclable
products;

* move towards zero waste and seek ways to recycle materials that cannot be
used in its operations and activities;

¢ identify and implement projects and plans that mitigate climate change impacts
and reduce greenhouse gas emissions;

* evaluate economic, environmental, and social factors when making key
business decisions; and

* foster communication with employees, contractors, other water and
wastewater agencies, regulators, cities and counties, and the public about the
District's sustainability efforts.

Sustainability means practices that support environmental, economic, and social
needs in a responsible manner to meet the needs of today without compromising
the ability of future generations to meet the needs of tomorrow. This triple bottom
line approach seeks to minimize waste; conserve water, energy, and natural
resources; promote long-term economic viability; and promote the safety and well-
being of the District's employees, communities, and customers.

Resilience means the ability to prepare and plan for, absorb, recover from, and
adapt to adverse events.

The District will conduct facility audits, administer staff training and encourage
management and operational practices that facilitate active consideration of
environmental, social, and economic impacts while ensuring compliance with laws

and regulations.

The District will support the development of sustainable environmental guidelines
and practices for the water and wastewater industry by encouraging an ongoing
dialogue with local regulatory agencies and with industry, and public interest
organizations about effective approaches to triple bottom line-focused practices
and procedures.



Sustainability and Resilience

NUMBER 7.05
PAGE NO.: 2

EFFECTIVE DATE 26 JUN 18

Environmental
Justice

Authority

References

The District will continue its leadership by actively communicating its triple bottom
line considerations to implementing sustainable utility operations and programs,
and will advocate this approach through participation in water and wastewater
organizations and associations, and through interactions with employees, the
environmental community, cities, and the public.

To promote the use of recycled and recyclable products, the District will purchase
materials that include recycled and/or recyclable content without compromising the
product’s fitness, quality, price, availability, and life cycle costs.

The District will consider economic, environmental, and social objectives in
decision-making. Staff will annually report to the Board of Directors, management,
and staff summarizing the status of the District's sustainability efforts (both
challenges as well as positive impacts) and application of the triple bottom line
approach to meet the District’s goals and objectives for regulatory compliance,
environmental impacts, resources consumption, waste reduction, etc.

The District will accord the highest respect and value to every individual and
community, by developing and conducting business in a manner that promotes
equity and affords fair treatment, accessibility, and protection for all people,
regardless of race, age, culture, income, or geographic location.

Resolution No. 32881-94, September 13, 1994

Amended by Board Resolution No. 33120-98, September 22, 1998
Amended by Board Resolution No. 33684-08, September 10, 2008
Amended by Board Resolution No. 33780-10, September 14, 2010
Amended by Board Resolution No. 33904-12, November 27, 2012
Amended by Board Resolution No. 33950-13, November 12, 2013
Amended by Board Resolution No. 34052-15, September 22, 2015
Amended by Board Resolution No. XXXXX-18, June 26, 2018

Policy 3.02 — California Environmental Quality Act Implementation

Policy 4.12 — Purchasing and Materials Management

Policy 7.07 — Energy

Policy 7.09 — Workplace Safety and Health

Policy 8.02 — Biosolids Management

Policy 9.04 — Watershed Management and Use

Policy 9.05 — Non-Potable Water

Policy 9.06 — Bay/Delta Protection

Procedure 900 — Water Supply and Consumption Accounting and Reporting




éB Policy 7.07R

EFFECTIVE 26 JUN 18

EBMUD
26-JAN-16
ENERGY SUPERSEDES  26.AN 16
12NOV43

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Encourage and promote energy management and energy efficient practices within the District’s water and
wastewater system operations, service area, and watersheds, reduce greenhouse gas (GHG) emissions,
minimize reliance on fossil fuels, provide reliable energy sources, reduce energy costs, and support the
District's goal to be carbon free for indirect emissions and achieve a 50 percent reduction in direct
emissions compared to 2000 levels by 2040, in accordance with the District's environmental principles

and sustainability policy.

Objectives To support this policy, the District will:

« Efficiently use energy including electricity, petroleum-based fuels, and
natural gas to reduce costs_and enerqgy consumption, conserve natural
resources, and minimize impacts on the environment.

» Increase its use and generation of renewable energy to preserve natural
resources, reduce environmental poliution, and support the District's
mission to protect and preserve the environment for future generations.

» Secure reliable energy supplies at the most advantageous rates and
implement economical projects to protect operations from interruptions and
minimize future costs.

» Support the State of California’s renewable energy goals.

« Promote its energy policy by informing staff and the public of its efforts to
use energy efficiently, raising awareness of the nexus between water and
energy, and increasing generation of renewable energy.

Method To meet these objectives, the District will:

«__Review new and existing facilities and capital improvement projects for

opportunities to include energy efficiency, renewable energy, and water
conservation features.

. Eval ) ith existi ! )
environment and natural resources.

« Consider purchasing electrical energy from renewable energy projects,
community choice aggregators, electric utilities or other sources to reduce
the District's cost of power or GHG emissions.

« Review and evaluate opportunities to increase hydropower generation and
revenue.

« Consider establishing public-private partnerships that would increase
renewable energy generation capacity when economically feasible and
beneficial to the District.

« Purchase California Renewable Portfolio Standard Compliant Renewable
Energy Credits (RECs), and carbon offsets, when economically feasible, to
meet the District's GHG emissions goal.

« Identify and implement projects to offset GHG emissions through
sequestration of carbon.

« Consider reducing vehicle miles traveled, changing operational behaviors,
and using alternative energy sources for operating vehicles and equipment.

< Invest in equipment, develop programs, and support industry efforts to
increase overall District vehicle fuel economy and efficiency.
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« Continue to cost-effectively expand the sourcing and digestion of organic
material for producing energy from biogas.

+ Inform District staff and the public of the benefits realized from experiences
in energy efficiency and purchasing and operating renewable energy
generation equipment.

The District’s energy management strategy focuses on reducing energy use,
increasing energy generation, diversifying energy supplies, improving energy
efficiency, and pursuing economical projects that offset/reduce emissions. Energy
use (including conservation, efficiency, optimization and purchase) and generation
projects and programs must provide an economic benefit to the District or support
the District’s 2040 GHG goal to be carbon free for indirect emissions and reduce
direct emissions by 50 percent compared to 2000 levels. To support the state of -
California’s renewable energy goal, the District will increase its use and generation
of renewable energy from a range of sustainable renewable sources while
continuing to generate renewable energy from its existing generation facilities,
including hydropower, photovoltaic systems, and anaerobic digestion/biogas
facilities.

Direct emissions are emissions from sources controlled by the District, including the
burning of fossil fuels. To meet the District’s direct emissions GHG goal, the District
will develop programs to reduce vehicle miles traveled, investigate alternative
energy sources for operating vehicles, and work with the industry to increase
overall fuel economy and efficiency. In addition, the District will offset direct GHG
emissions by investigating projects through the sequestration of carbon or the
purchase of carbon offsets.

Indirect emissions are emissions from the District's purchase of electricity and the
transmission and distribution losses associated with some of these purchases. To
meet the District's indirect emissions GHG goal, the District will focus on energy

conservation, development of economical renewable energy projects, GHG offset
projects, and the purchase of RECs. Renewable energy programs or projects will
be evaluated against the cost of purchasing RECs with the goal to encourage the

local development of renewable energy and jobs. |n addition, the District will offset
indi GHG emissi : h REG I l District's GHG
will-only be-used-to-offset- GHG-emissions-in-the purchase of prior-calendaryearor
the-calendar-year-in-which-the-RECs-is-produced.

To promote projects that are cost neutral over their life, the District will pursue low-
cost public financing, grants, and favorable electric rate structures. Project cost
evaluations will include consideration of public financing and will be evaluated over
the useful life of the project with consideration given to the avoided cost of
traditional power supply and distribution, as well as the operational reliability of on-
site generation. The District will choose the least cost option to meet its overall
direct and indirect GHG reduction goals.
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Resolution No. 33369-03, August 12, 2003

As amended by Resolution No. 33465-05, March 8, 2005

As amended by Resolution No. 33594-07, April 10, 2007
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As amended by Resolution No. 33793-10, November 23, 2010
As amended by Resolution No. 33904-12, November 27, 2012
As amended by Resolution No. 33950-13, November 12, 2013
As amended by Resolution No. 34064-16, January 26, 2016

Policy 7.05 — Sustainability







<3 Policy 7.07
EBMUD EFFECTIVE 26 JUN 18
ENERGY SUPERSEDES 26 JAN 16

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Encourage and promote energy management and energy efficient practices within the District's water and
wastewater system operations, service area, and watersheds, reduce greenhouse gas (GHG) emissions,
minimize reliance on fossil fuels, provide reliable energy sources, reduce energy costs, and support the
District's goal to be carbon free for indirect emissions and achieve a 50 percent reduction in direct
emissions compared to 2000 levels by 2040, in accordance with the District's environmental principles

and sustainability policy.

Objectives To support this policy, the District will:

Efficiently use energy including electricity, petroleum-based fuels, and
natural gas to reduce costs and energy consumption, conserve natural
resources, and minimize impacts on the environment.

» Increase its use and generation of renewable energy to preserve natural
resources, reduce environmental pollution, and support the District's
mission to protect and preserve the environment for future generations.

» Secure reliable energy supplies at the most advantageous rates and
implement economical projects to protect operations from interruptions and
minimize future costs.

« Support the State of California’s renewable energy goals.

» Promote its energy policy by informing staff and the pubilic of its efforts to

use energy efficiently, raising awareness of the nexus between water and

energy, and increasing generation of renewable energy.

Method To meet these objectives, the District will:

» Review new and existing facilities and capital improvement projects for
opportunities to include energy efficiency, renewable energy, and water
conservation features.

« Evaluate consistency with existing master plans, and impacts to the
environment and natural resources.

« Consider purchasing electrical energy from renewable energy projects,
community choice aggregators, electric utilities or other sources to reduce
the District’s cost of power or GHG emissions.

+ Review and evaluate opportunities to increase hydropower generation and
revenue.

« Consider establishing public-private partnerships that would increase
renewable energy generation capacity when economically feasible and
beneficial to the District.

+ Purchase California Renewable Portfolio Standard Compliant Renewable
Energy Credits (RECs), and carbon offsets, when economically feasible, to
meet the District's GHG emissions goal.

+ Identify and implement projects to offset GHG emissions through
sequestration of carbon.

« Consider reducing vehicle miles traveled, changing operational behaviors,
and using alternative energy sources for operating vehicles and equipment.

+ Investin equipment, develop programs, and support industry efforts to
increase overall District vehicle fuel economy and efficiency.
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« Continue to cost-effectively expand the sourcing and digestion of organic
material for producing energy from biogas.

« Inform District staff and the public of the benefits realized from experiences
in energy efficiency and purchasing and operating renewable energy
generation equipment.

The District’s energy management strategy focuses on reducing energy use,
increasing energy generation, diversifying energy supplies, improving energy
efficiency, and pursuing economical projects that offset/reduce emissions. Energy
use (including conservation, efficiency, optimization and purchase) and generation
projects and programs must provide an economic benefit to the District or support
the District's 2040 GHG goal to be carbon free for indirect emissions and reduce
direct emissions by 50 percent compared to 2000 levels. To support the state of
California’s renewable energy goal, the District will increase its use and generation
of renewable energy from a range of sustainable renewable sources while
continuing to generate renewable energy from its existing generation facilities,
including hydropower, photovoltaic systems, and anaerobic digestion/biogas
facilities.

Direct emissions are emissions from sources controlled by the District, including the
burning of fossil fuels. To meet the District's direct emissions GHG goal, the District
will develop programs to reduce vehicle miles traveled, investigate alternative
energy sources for operating vehicles, and work with the industry to increase
overall fuel economy and efficiency. In addition, the District will offset direct GHG
emissions by investigating projects through the sequestration of carbon or the
purchase of carbon offsets.

Indirect emissions are emissions from the District's purchase of electricity and the
transmission and distribution losses associated with some of these purchases. To
meet the District’s indirect emissions GHG goal, the District will focus on energy
conservation, development of economical renewable energy projects, GHG offset
projects, and the purchase of RECs. Renewable energy programs or projects will
be evaluated against the cost of purchasing RECs with the goal to encourage the
local development of renewable energy and jobs. In addition, the District will offset
indirect GHG emissions through the purchase of RECs.

To promote projects that are cost neutral over their life, the District will pursue low-
cost public financing, grants, and favorable electric rate structures. Project cost
evaluations will include consideration of public financing and will be evaluated over
the useful life of the project with consideration given to the avoided cost of
traditional power supply and distribution, as well as the operational reliability of on-
site generation. The District will choose the least cost option to meet its overall
direct and indirect GHG reduction goal.

Resolution No. 33369-03, August 12, 2003

As amended by Resolution No. 33465-05, March 8, 2005

As amended by Resolution No. 33594-07, April 10, 2007

As amended by Resolution No. 33703-09, February 24, 2009
As amended by Resolution No. 33793-10, November 23, 2010
As amended by Resolution No. 33904-12, November 27, 2012
As amended by Resolution No. 33950-13, November 12, 2013
As amended by Resolution No. 34064-16, January 26, 2016
As amended by Resolution No. XXXXX-18, June 26, 2018
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B Policy 7.09R

EBMUD EFFECTIVE 26 JUN 18
26 JAN-16

SUPERSEDES 26 JAN 16

WORKPLACE SAFETY AND HEALTH

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Provide employment and work environments that are safe, secure, and healthy for all employees,
regardless of job classification or civil service status, in order to minimize injury and iliness, promote
public safety, prevent damage to property, plant, or equipment, and ensure compliance with all pertinent
federal, state and local safety regulations. The District will implement the following in support of this

policy:

Safe and Healthy Maintain written Required Safety Practices (RSP’s) that document methods for
Practices employees to mitigate hazards based on federal or state worker safety orders,
industry best management practices, and prior District experience.

Integrate safety and long-term health and wellness into business planning,
decision making and daily activities.

Promote effective employee participation through local safety committees and staff
meetings.

Identify opportunities for continuous improvement to reduce hazards, decrease
health risks, and minimize injuries.

Ensure all contractors, vendors, and visitors comply and adhere to a safe working
environment.

Provide employees with health and wellness opportunities and resources.

Training Programs  Provide training using a variety of media and methods to instructinform employees
about the requirements of the District’s safety program including injury
and ion, changes-to-federal-statelocalapplicable laws and regulations, and

District safety practices. Training will include instruction on evacuation plans, meet

Equipment Identify, provide, and require the use of personal protective equipment applicable
to the hazard(s) presented by the task(s) being performed.

Furnish and use equipment, safety devices, and safeguards that are practicable
and effective to render District employment safe and healthy. Require periodic
evaluation of safety equipment and devices, as appropriate.

General Safety Conduct periodic facility audits, job-site inspections, and job hazard analyses to
Compliance ensure application of safe and healthy practices.

Enforce compliance with regulatory agency safety orders and District policies and
practices, including discipline of employees who violate regulatory agency safety
orders or District policies or practices in the performance of their work.
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Resolution No. 32874-94, August 9, 1994

Amended by Resolution No. 33027-02, September 24, 2002
Amended by Resolution No. 33443-04, September 28, 2004
Amended by Resolution No. 33564-06, November 14, 2006
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Amended by Resolution No. 34064-16, January 26, 2016

Policy 7.05 Sustainability

Policy 7.13 Security

District Injury and lliness Prevention Plan
Required Safety Practices
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EBMUD EFFECTIVE

WORKPLACE SAFETY AND HEALTH SUPERSEDES 26 JAN 16

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Provide employment and work environments that are safe, secure, and healthy for all employees,
regardless of job classification or civil service status, in order to minimize injury and iliness, promote
public safety, prevent damage to property, plant, or equipment, and ensure compliance with all pertinent
federal, state and local safety regulations. The District will implement the following in support of this

policy:

Safe and Healthy Maintain written Required Safety Practices (RSP’s) that document methods for
Practices employees to mitigate hazards based on federal or state worker safety orders,
industry best management practices, and prior District experience.

Integrate safety and long-term health and wellness into business planning,
decision making and daily activities.

Promote effective employee participation through local safety committees and staff
meetings.

Identify opportunities for continuous improvement to reduce hazards, decrease
health risks, and minimize injuries.

Ensure all contractors, vendors, and visitors comply and adhere to a safe working
environment.

Provide employees with health and wellness opportunities and resources.

Training Programs  Provide training using a variety of media and methods to inform employees about
the requirements of the District’s safety program including injury prevention,
applicable laws and regulations, and District safety practices. Training will include
instruction on evacuation plans, meet up points, and other safety measures specific
to the work facility (e.g., water treatment plants, hazardous materials evacuation

plans, etc.).

Equipment Identify, provide, and require the use of personal protective equipment applicable
to the hazard(s) presented by the task(s) being performed.

Furnish and use equipment, safety devices, and safeguards that are practicable
and effective to render District employment safe and healthy. Require periodic
evaluation of safety equipment and devices, as appropriate.

General Safety Conduct periodic facility audits, job-site inspections, and job hazard analyses to
Compliance ensure application of safe and healthy practices.

Enforce compliance with regulatory agency safety orders and District policies and
practices, including discipline of employees who violate regulatory agency safety
orders or District policies or practices in the performance of their work.
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