
Private Sewer Lateral

Software Replacement Project 

Vendor Conference

March 29, 2023



Agenda

• EBMUD Overview

• Private Sewer Lateral Program Overview

• Existing Software Overview

– Overview of Software Components

– Parcel Data & Self-Service Customer Portal

– Back-end Scheduling Interface

– Time Extension Certificates (TEC) Payment System

– Enforcement

– Additional Functionality

• Request for Proposal

– Evaluation Criteria

– Selection Committee

– Schedule

• Questions
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EBMUD Overview
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Regional Private Sewer Lateral 

Program (PSL) Overview

4

The PSL program exists to 

eliminate most discharges 

from EBMUD’s wet weather 

facilities by 2036  



Regional PSL Program Overview 

(Cont’d)

A PSL is the pipe that carries 

waste from a home or business 

to the public sanitary sewer main. 

The PSL Program requires 

property owners to rehabilitate 

their sewer connections.
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What is a Private Sewer Lateral?



Regional PSL Program Overview 

(Cont’d)
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What are the Regional PSL Ordinance Triggers?

Buying or selling a property

Building or remodeling ≥$100k

Changing the size of your water meter



Existing Software Overview

Background

• In 2008, EBMUD worked with a vendor to develop custom 

software

• Developed under contract at a cost of $1 million.

Current Functionality

• Data associated with Parcel to track compliance

• Scheduling interface for front and backend appointment 

scheduling

• Credit card payment portal for fees

Limitations

• Complex inspections may not be scheduled

• Clunky front-end that is inefficient for customers

• Does not integrate deposits or more complex processes
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Overview of Software 

Components
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Parcel Information & Self-Service 

Customer Portal
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Current Functionality

• Parcel Number (look up by 

address)

• Provides compliance status (any 

current certificate in system can 

be downloaded)

• Pay and schedule an inspection

• Purchase a time extension

• Request an exemption

Additional Requirements

• Parcel Data would be linked to GIS

• Allow auto-populating based on 

user credentials (e.g., name, 

address)

• Incorporate required data entry

• Display available appointments

• Integrate with www.ebmud.com

http://www.ebmud.com/


Back-end Scheduling Interface
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Current Functionality

• Schedule appointments to be 

available

• Weekly schedules by inspector

Additional Requirement

• Schedule available appointments 

with flexibility to add more once 

schedule is “posted”

• Create Inspector schedules based 

on number and location of 

inspections

• Direct data entry during 

Inspections

• Dynamic relationship between 

application and webpage to allow 

scheduling with ease



Time Extension Certificates 

(TEC) Payment System
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Additional Requirements

• Collect fee (credit card via 3
rd

party)

• Collect deposit (ACH via 3
rd

party)

• Issue the TEC to customer (and store 

with parcel)

• Prepare TEC deposit refund 

documentation with Supervisor 

approval

• Issue refund to customer and update 

system records

Current Functionality 

• Customers pay deposit ($4500) via 

mailed check

• No current software integration



Enforcement
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Current Functionality

• Manually upload data from County, Satellite Agency, 

or New Business office by parcel

• Manually change enforcement levels

• Application tracks enforcement levels and dates

• No current software integration

• Shows event history, property owner information

Additional Requirements

• Generate noncompliance notifications to parcels

• Properties need to go into and out of enforcement based on 

triggers, obtaining compliance, exemptions, Compliance 

Agreement, etc

1st notification

Triggering event date & 

standard language

Triggering event date, 

date of 1
st

notification & 

standard language

Triggering event date, 

date of 1
st

and 2
nd

notifications, standard 

language and integrate 

enforcement bill

2nd notification Notice of violation Ongoing notifications

Ongoing integrated 

enforcement bills



Additional Functionality
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• Requesting and issuing exemption certificates

• Appealing decisions and issuing compliance 

agreements

• Storing information for certain parcel groups:

– Properties that are part of an HOA

– Properties with more than 1,000-feet of laterals

– Properties within Alameda Point

– Properties within the Port of Oakland

• Robust reporting

– Compliance statistics (consideration of recertifications, 

retroactive certifications, etc)

– Inspection reports and statistics on inspections completed

– Ability to email data (e.g., appointments scheduled)



Financial Details

Fees

• Fees for Compliance Certificate are paid when an appointment is 

scheduled

• Reschedule, certificate, and enforcement fees automatically 

assessed to parcel

• Fees update appropriately with date of Board adoption

• Compliance Certificate may not be downloaded and appointments 

may not be scheduled if there are any unpaid fees attached to parcel

Deposits

• A deposit is paid to EBMUD and held until compliance is achieved

• It is tracked with the parcel and notes a specific deposit recipient

• It is automatically set up to refund once compliance is achieved

• Deposit may be collected by electronic transfer or check

• Refund is paid by EBMUD by check
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Request for Proposal 

• RFP responses will be evaluated by a Selection 

Committee according to the Evaluation Criteria

• Selection Committee will recommend award to 

Proposer

• The District reserves the right to award to a single or 

to multiple General or Professional Service Providers

• The District has the right to decline to award this 

contract or any part of it for any reason

• Any specifications, terms, or conditions issued by the 

District, or those included in the Proposer’s 

submission may be incorporated into any PO/contract

• Award of contract
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Evaluation Criteria

• Functional

• Technical

• Security

• Cost

• Implementation Plan & Schedule

• Company & Staff Relevant Experience

• References

• Product presentation and Interview

• Understanding of the project

• Methodology

• Contract Equity Program
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Selection Committee
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• Composed of District staff that are subject matter 

experts in this type of procurement

• All proposals will be evaluated by a Selection 

Committee

• Selection will be based on the RFP Evaluation Criteria



Schedule

Event Date

RFP Issue Date March 30, 2023

RFP Questions Due April 7, 2023

RFP Responses Posted By April 14, 2023

RFP Responses Due April 28, 2023

Product Demonstrations by Short-

listed Proposers

June 2023 and onwards
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Submit questions via email to Alicia.Chakrabarti@ebmud.com

Submit responses via email to Suma.popat@ebmud.com

mailto:Alicia.Chakrabarti@ebmud.com
mailto:Suma.popat@ebmud.com


Questions
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Responses to Questions

Questions Received Response

Will EBMUD allow a subscription model, 

where an outside company 

owns/maintains the software but EBMUD 

pays a subscription (SAAS model)?

Yes. We are looking for a 

proposed solution. We are not 

prescribing a particular 

solution.

Will EBMUD allow a vendor to get the 

contract on proposal, then build out the 

remaining requirements to be delivered 

on a date?

Yes. In the proposal, please 

mention which requirements 

are “out-of-box" and are 

available now.
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