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l. STATEMENT OF WORK

A. SCOPE

The East Bay Municipal Utility District supplies water to 1.4 million customers in 20
cities and 15 unincorporated East Bay communities and provides wastewater treatment
for parts of Alameda and Contra Costa counties in California.

The East Bay Municipal Utility District , hereon referred to as the District, which employs
2000+ employees and serving 2000+ retirees, is embarking on procuring a cloud-based,
integrated Human Resource Management? system (HRMS) solution to replace the
current legacy Peoplesoft HRIS and Payroll and the home-grown ETS (Employee
Timekeeping System).

We are seeking proposals from consulting organizations to partner with the District and
help develop a strategy, elicit the appropriate requirements, and guide the successful
procurement of a new Human Resources Information System (HRIS) at the District that
best meet our needs.

A draft RFP that was developed by the District in 2022 is attached in the Exhibits to
provide proposers some background information.

Our goal is to have our consulting partners on board in Q1 2025, new HRIS product
selected by Q3/Q4 2025 and work on the implementation through Q1 2028.

The District intends to award a contract to the Proposer(s) who best meets the District’s
requirements.

B. PROPOSER QUALIFICATIONS

1. Proposer Minimum Qualifications

e Proposer, Proposer’s principal, or Proposer’s staff shall have been regularly
engaged in the business of consulting and successful guided implementation
of HRIS solutions for at least five (5) years.

e Proposer shall have supported the RFP and the successful implementation of
HRIS for at least 2 public/government organizations with 1000-4000
employees.

' HRMS will be used interchangeably with HRIS in this document to refer to a suite of HR applications used to manage internal HR
functions.
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Proposer shall have supported the implementation of HRIS for at least 2
organizations with multiple (2 or more) labor unions.

Proposer shall have experience integrating the HRIS with other systems (e.g.,
payroll, ERP, and benefits management systems) and/or one HRIS product
with another HRIS product.

C. SPECIFIC REQUIREMENTS

1. District Needs and Objectives:

The current District HRIS is an old, unsupported Peoplesoft release with many
customized codes, running on an on-prem server. The District Payroll runs
under this system. Furthermore, the home-grown timekeeping system (ETS)
is also reaching its product end-of-life. The ETS application has also evolved
over the years to perform functions outside of time tracking.

The District recognizes the high priority of modernizing its HR technology. Itis
highly interested in a cloud-based, integrated Human Resource Management
System (HRMS) solution. The solution shall cover management of core HR
functions.

Due to support issues and time-sensitivity of payroll functions, the District is
procuring a Payroll system as a stopgap solution. The selected payroll system
may or may not be the long-term solution and will be reevaluated in the HRIS
RFP. The goal is to have a payroll solution that can integrate well with the
HRIS solution, if they are not in the same product suite.

2. Key tasks:

Understand the current state of HR processes in the District.

Perform diagnostics and identify opportunities for improvement for key HR
areas (whether through technology, redesign, or other strategies).

Help solidify alighment among key stakeholders on organizational goals for
the new HRIS system.

Identify key milestones and the timeline to achieve them.

Staffing:
(1) Identify key skill sets needs and staffing needs to implement new
product.
(2) Identify product support staffing needs after implementation.
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e Review, refine, and prioritize requirements.

e Guide the RFP process for the new HRIS system.

e Determine scope of the RFP.

e Guide proper evaluation of proposers for best fit to the District.
3. Optional services:

e Manage implementor for HRIS product selected, ensuring that District needs
are properly addressed.

D. DELIVERABLES / REPORTS

The awarded Proposer is expected to deliver the following:

1. A detailed plan including milestones and timeline to assist the District in
launching an effective RFP and implementing the selected HRIS.

2. Baseline and success metrics to measure the return on investment on the HRIS.

3. Identified improvement opportunities for key HR areas and strategy for
improvements / recommendations for the adoption of best practices.

4. Refined and prioritized right-level requirements.
5. Final RFP for HRIS.

6. Staffing Plan for the District reflecting the skills needed for implementation and
support.

ll. CALENDAR OF EVENTS

EVENT DATE/LOCATION

RFP Issued December 10, 2024

Response Due January 10, 2025 by 4:00 p.m. PST
Anticipated Contract Start | March 3, 2025

Date

Note: All dates are subject to change by District.
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Proposers are responsible for reviewing https://www.ebmud.com/business-
center/requests-proposal-rfps/ for any published addenda. Hard copies of addenda

will not be mailed out.

lll.  DISTRICT PROCEDURES, TERMS, AND CONDITIONS

A.

RFEP ACCEPTANCE AND AWARD

1.

RFP responses will be evaluated by the Selection Committee and will be scored
and ranked in accordance with the RFP section entitled “Evaluation
Criteria/Selection Committee.”

The Selection Committee will recommend award to the Proposer who, in its
opinion, has submitted the RFP response that best serves the overall interests of
the District. Award may not necessarily be made to the Proposer with the lowest
overall cost.

The District reserves the right to award to a single or to multiple General or
Professional Service Providers, dependent upon what is in the best interest of the
District.

The District has the right to decline to award this contract or any part of it for any
reason.

Any specifications, terms, or conditions issued by the District, or those included in
the Proposer’s submission, in relation to this RFP, may be incorporated into any
purchase order or contract that may be awarded as a result of this RFP.

Award of contract. The District reserves the right to reject any or all proposals, to
accept one part of a proposal and reject the other, unless the proposer stipulates
to the contrary, and to waive minor technical defects and administrative errors,
as the interest of the District may require. Award will be made, or proposals
rejected by the District as soon as possible after proposals have been opened.

EVALUATION CRITERIA/SELECTION COMMITTEE

All proposals will be evaluated by a Selection Committee. The Selection Committee may
be composed of District staff and other parties that have expertise or experience in this

type of procurement. The Selection Committee will select a Proposer in accordance with
the evaluation criteria set forth in this RFP. The evaluation of the RFP responses shall be
within the sole judgment and discretion of the Selection Committee.

The Selection Committee will evaluate each RFP response meeting the qualification
requirements set forth in this RFP. Proposer should bear in mind that any RFP response
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that is unrealistic in terms of the technical or schedule commitments, or unrealistically
high or low in cost, will be deemed reflective of an inherent lack of technical
competence or indicative of a failure to comprehend the complexity and risk of the
District’s requirements as set forth in this RFP.

RFP responses will be evaluated and scored according to the Evaluation Criteria below
and scored according to a zero to five-point scale. The scores for all Evaluation Criteria
will then be added to arrive at a weighted score for each RFP response. An RFP response
with a high weighted total will be ranked higher than one with a lesser-weighted total.

The Evaluation Criteria are as follows:

Evaluation Criteria

A.| Technical Criteria:
1. Product Expertise — The proposer has direct knowledge of:
a. Various HRIS platforms
b. Key Requirements needed in RFP for modern HRIS procurement

Product best fit

Product Customization and Configuration Capabilities

Inter-operability with other systems

Implementation time and complexity

g. Ancillary services provided by the product vendor.
2. Product Implementation Experience - The proposer has direct
experience implementing
a. Variety of HRIS platforms
b. Integrating HRIS product with other systems
c. Customizing/Configuring a variety of HRIS products

3. Industry Expertise — The proposer has direct knowledge) or access to
consulting organization’s use cases) for implementing in the public
sector with multiple bargaining contracts and memos.

4. Ancillary Services - A comparison will be made of the proposed services
with the requirements of this RFP. Credit will be given for convenience,
responsiveness, and technical expertise.

5. Change Management Expertise — guiding agencies though change
related to system implementation a plus.

B. Cost:
The points for Cost will be computed by dividing the amount of the lowest
responsive RFP response received by each Proposer’s total proposed cost.

o Qa0

While not reflected in the Cost evaluation points, an evaluation may also be

made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the
Proposer’s effort to meet requirements and objectives?);

Page 6



RFP for HRIS RFP Consultancy

2. Realism (i.e., is the proposed cost appropriate to the nature of the
products and services to be provided?); and

3. Affordability (i.e., the ability of the District to finance this project).

4. Return on Investment (i.e., the ability to demonstrate value of cost
associated for consulting services

Consideration of price in terms of overall affordability may be controlling in
circumstances where two or more RFP responses are otherwise judged to
be equal, or when a superior RFP response is at a price that the District
cannot afford.

Consulting Deliverables and Schedule:
An evaluation will be made of the likelihood that the Proposer’s consulting

plan, deliverables and schedule will meet the District’s needs and schedule.

Additional credit will be given for the identification and planning for
mitigation of schedule risks which the Proposer believes may adversely
affect any portion of the District’s schedule.

Relevant Experience:

RFP responses will be evaluated against the RFP specifications and the

qguestions below:

1. Do the individuals assigned to the project have experience on similar
projects (HRIS implementation for a public entity, multiple labor unions,
1000-4000 employees)?

2. Are résumés complete and do they demonstrate backgrounds that
would be desirable for individuals engaged in the work the project
requires?

3. How extensive is the applicable education and experience of the
personnel designated to work on the project?

References (See Exhibit A — RFP Response Packet):

If a short list process is used for a solicitation, references are only
performed on the shortlisted Proposers and the score for reference checks
is not included in the preliminary short list score.

Oral Presentation and Interview:
The oral interview may consist of standard questions asked of each of the
Proposers and specific questions regarding the specific RFP response.

Understanding of the Project:

RFP responses will be evaluated against the RFP specifications and the

guestions below:

1. Has the Proposer demonstrated a thorough understanding of the
purpose and scope of the project?

2. How well has the Proposer identified pertinent issues and potential
problems related to the project?
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3. Has the Proposer demonstrated that it understands the deliverables the
District expects it to provide?

4. Has the Proposer demonstrated that it understands the District’s time
schedule and can meet it?

5. Has the Proposer demonstrated experience in project management and
mitigating risks?

H. Methodology:

RFP responses will be evaluated against the RFP specifications and the

questions below:

1. Does the methodology depict a logical approach to fulfilling the
requirements of the RFP?

2. Does the methodology match and contribute to achieving the objectives
set out in the RFP?

3. Does the methodology interface with the District’s time schedule?

I Contract Equity Program:

Proposer shall be eligible for SBE or DVBE preference points if they are a
certified small business entity, as described in the guidelines contained in
Exhibit A-Contract Equity Program, and they check the appropriate box,
requesting preference, in Exhibit A-Proposer Information and Acceptance.
Qualified DVBEs and/or SBEs will receive an additional 5 points to their total

score.
PRICING
1. Prices quoted shall be firm for the duration of any contract that may be awarded

pursuant to this RFP.
2. All prices quoted shall be in United States dollars.
3. Price quotes shall include any and all payment incentives available to the District.

4. Proposers are advised that in the evaluation of cost, if applicable, it will be
assumed that the unit price quoted is correct in the case of a discrepancy
between the unit price and extended price.

NOTICE OF INTENT TO AWARD AND PROTESTS

At the conclusion of the RFP response evaluation process, all entities who submitted a
proposal package will be notified in writing by e-mail or USPS mail with the name of the
Proposer being recommended for contract award. The document providing this
notification is the Notice of Intent to Award.
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Negotiations for a Consulting Services Agreement with a “not to exceed” contract price
(for time and expenses) will be scheduled shortly after the Notice of Intent to Award. If
an Agreement cannot be achieved, the District will proceed to negotiate with the next
highest ranked Proposer.

Protests must be in writing and must be received no later than seven (7) workdays after
the District issues the Notice of Intent to Award. The District will reject the protest as
untimely if it is received after this specified time frame. Protests will be accepted from
proposers or potential proposers only.

If the protest is mailed and not received by the District, the protesting party bears the
burden of proof to submit evidence (e.g., certified mail receipt) that the protest was
sent in a timely manner so that it would be received by the District within the RFP
protest period.

Proposal protests must contain a detailed and complete written statement describing
the reason(s) for protest. The protest must include the name and/or number of the
proposal, the name of the firm protesting, and include a name, telephone number,
email address and physical address of the protester. If a firm is representing the
protester, they shall include their contact information in addition to that of the
protesting firm.

Protests must be mailed, hand delivered, or emailed to the Manager of Purchasing,
Mailstop 102, East Bay Municipal Utility District, 1010 Franklin St., Oakland, CA 94607
or P.O. Box 24055, Oakland, California 94623. Facsimile and electronic mail protests
must be followed by a mailed or hand delivered identical copy of the protest and must
arrive within the seven workday time limit. Any proposal protest filed with any other
District office shall be forwarded immediately to the Manager of Purchasing.

In the event that the protest is denied, the protester can appeal the determination to
the requesting organization’s Department Director. The appeal must be submitted to
the Department Director no later than five workdays from the date which the protest
determination was transmitted by the District, to the protesting party. The appeal shall
focus on the points raised in the original protest, and no new points shall be raised in
the appeal.

Such an appeal must be made in writing and must include all grounds for the appeal and
copies of the original protest and the District’s response. The proposal protester must
also send the Purchasing Division a copy of all materials sent to the Department
Director.

The Department Director will make a determination of the appeal and respond to the
protester by certified mail in a timely manner. If the appeal is denied, the letter will
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include the date, time, and location of the Board of Directors meeting at which staff will
make a recommendation for award and inform the protester it may request to address
the Board of Directors at that meeting.

The District may transmit copies of the protest and any attached documentation to all
other parties who may be affected by the outcome of the protest. The decision of the
District as to the validity of any protest is final. This District’s final decision will be
transmitted to all affected parties in a timely manner.

WARRANTY

Proposer expressly warrants that all goods and services to be furnished pursuant
to any contract awarded it arising from the Proposal will conform to the
descriptions and specifications contained herein and in supplier catalogs, product
brochures, and other representations, depictions, or models, and will be free
from defects, of merchantable quality, good material, and workmanship.
Proposer expressly warrants that all goods and services to be furnished pursuant
to such award will be fit and sufficient for the purpose(s) intended. This warranty
shall survive any inspections, delivery, acceptance, payment, or contract
termination for any reason, by the District. Proposer warrants that all work and
services furnished hereunder shall be guaranteed for a period of three years from
the date of acceptance by the District.

F. INVOICING

1.

Following the Districts acceptance of product(s) meeting all specified
requirements, and/or the complete and satisfactory performance of services, the
District will render payment within thirty (30) days of receipt of a correct invoice.

The District will notify the Professional Service Provider of any invoice
adjustments required.

Invoices shall contain, at a minimum, District purchase order number, invoice
number, remit to address, and itemized services description.

The District will pay General or Professional Service Provider in an amount not to
exceed the negotiated amount(s) which will be referenced in the agreement
signed by both parties.

G. LIQUIDATED DAMAGES

1.

In the event performance and/or deliverables have been deemed unsatisfactory,
the District reserves the right to withhold future payments until the performance
and/or deliverables are deemed satisfactory.

Page 10



RFP for HRIS RFP Consultancy

IV. RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION

A. DISTRICT CONTACTS

All contact during the competitive process is to be through the contact listed on the first
page of this RFP. The following persons are to be contacted only for the purposes
specified below:

FOR INFORMATION REGARDING TECHNICAL
SPECIFICATIONS: Attn: Adam Froio, Project Manager
E-Mail: HRISRFP@ebmud.com

PHONE: (510) 287-0686

FOR INFORMATION ON THE CONTRACT EQUITY PROGRAM:
Attn: Contract Equity Office
PHONE: (510) 287-0114

AFTER AWARD:

Attn: Adam Froio, Project Manager
E-Mail: HRISRFP@ebmud.com
PHONE: (510)287-0686

B. SUBMITTAL OF RFP RESPONSE

1.

At this time, no hardcopy proposals will be accepted. Upload your RFP response
in pdf format and prior to the bid due date/time RFP submittals, in their entirety,
shall be emailed to HRISRFP@ebmud.com. The District’s email has limitations on
attachment size. Make sure your response is less than 25 megabytes. If the file
exceeds the limit, you will need to send multiple emails. Proposers are solely
responsible for ensuring timely delivery of the proposals. The District shall not be
responsible for any issues related to transfer of files through email. You may call
at (510) 287-0723 to check receipt of the proposal.

All costs required for the preparation and submission of an RFP response shall be
borne by the Proposer.

California Government Code Section 4552: In submitting an RFP response to a
public purchasing body, the Proposer offers and agrees that if the RFP response is
accepted, it will assign to the purchasing body all rights, title, and interest in and
to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C.
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Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700,
of Part 2 of Division 7 of the Business and Professions Code), arising from
purchases of goods, materials, or services by the Proposer for sale to the
purchasing body pursuant to the RFP response. Such assignment shall be made
and become effective at the time the purchasing body tenders final payment to
the Proposer.

Proposer expressly acknowledges that it is aware that if a false claim is knowingly
submitted (as the terms “claim” and “knowingly” are defined in the California
False Claims Act, Cal. Gov. Code, §12650 et seq.), the District will be entitled to
civil remedies set forth in the California False Claim Act.

The RFP response shall remain open to acceptance and is irrevocable for a period
of one hundred eighty (180) days, unless otherwise specified in the RFP
documents.

It is understood that the District reserves the right to reject any or all RFP
responses.

C. RESPONSE FORMAT

1.

Proposers shall not modify the existing text for any part of Exhibits A, B, C, or D
or qualify their RFP responses. Proposers shall not submit to the District a re-
typed or otherwise re-created version of these documents or any other District-
provided document.

RFP responses, in whole or in part, are NOT to be marked confidential or
proprietary. The District may refuse to consider any RFP response or part thereof
so marked. RFP responses submitted in response to this RFP may be subject to
public disclosure. The District shall not be liable in any way for disclosure of any
such records.
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EB EXHIBIT A

EBMUD RFP RESPONSE PACKET

To:

From:

The EAST BAY MUNICIPAL UTILITY District (“District”)

(Official Name of Proposer)

RFP RESPONSE PACKET GUIDELINES

SUBMITTAL SHALL CONTAIN THE FOLLOWING:
o EXHIBIT A — RFP RESPONSE PACKET
* INCLUDING ALL REQUIRED DOCUMENTATION AS DESCRIBED IN “EXHIBIT A-
REQUIRED DOCUMENTATION AND SUBMITTALS”

PROPOSERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT AN
INCOMPLETE RFP RESPONSE MAY BE SUBJECT TO DISQUALIFICATION AND THEIR RFP
RESPONSE REJECTED IN WHOLE.

IF PROPOSERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING
EXCEPTION TO ANY PART OF THIS RFP, THESE MUST BE SUBMITTED IN THE EXCEPTIONS,
CLARIFICATIONS, AND AMENDMENTS SECTION OF THIS EXHIBIT A — RFP RESPONSE PACKET.
THE DISTRICT, AT ITS SOLE DISCRETION, MAY ACCEPT AMENDMENTS/EXCEPTIONS, OR MAY
DEEM THEM TO BE UNACCEPTABLE, THEREBY RENDERING THE RFP RESPONSE DISQUALIFIED.

PROPOSORS SHALL NOT MODIFY DISTRICT LANGUAGE IN ANY PART OF THIS RFP OR ITS
EXHIBITS, NOR SHALL THEY QUALIFY THEIR RFP RESPONSE BY INSERTING THEIR OWN
LANGUAGE OR FALSE CLAIMS IN THEIR RESPONSE. ANY EXCEPTIONS AND CLARIFICATIONS
MUST BE PLACED IN THE “EXCEPTIONS/ CLARIFICATIONS” PAGE, NOT BURIED IN THE
PROPOSAL ITSELF.

Exhibit A
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PROPOSER INFORMATION AND ACCEPTANCE

The undersigned declares that all RFP documents, including, without limitation, the RFP, Addenda, and
Exhibits, have been read and that the terms, conditions, certifications, and requirements are agreed to.

The undersigned is authorized to offer, and agrees to furnish, the articles and services specified in
accordance with the RFP documents.

The undersigned acknowledges acceptance of all addenda related to this RFP. List Addenda for this RFP
on the line below:

Addendum # Date

The undersigned hereby certifies to the District that all representations, certifications, and statements
made by the Proposer, as set forth in this RFP Response Packet and attachments, are true and correct
and are made under penalty of perjury pursuant to the laws of California.

The undersigned acknowledges that the Proposer is, and will be, in good standing in the State of
California, with all the necessary licenses, permits, certifications, approvals, and authorizations
necessary to perform all obligations in connection with this RFP and associated RFP documents.

It is the responsibility of each Proposer to be familiar with all of the specifications, terms, and
conditions and, if applicable, the site condition. By the submission of an RFP response, the Proposer
certifies that if awarded a contract it will make no claim against the District based upon ignorance of
conditions or misunderstanding of the specifications.

Patent indemnity: General or Professional Service Providers who do business with the District shall
hold the District, its Directors, officers, agents, and employees harmless from liability of any nature or
kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary
right, secret process, patented or unpatented invention, article, or appliance furnished or used in
connection with the contract or purchase order.

Exhibit A
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Official Name of Proposer (exactly as it appears on Proposer’s corporate seal and invoice):
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Insurance certificates are not required at the time of submission. However, by signing Exhibit A — RFP
Response Packet, the Proposer agrees to meet the minimum insurance requirements stated in the RFP.
This documentation must be provided to the District prior to execution of an agreement by the District
and shall include an insurance certificate which meets the minimum insurance requirements, as stated
in the RFP.

The undersigned acknowledges that RFP responses, in whole or in part, are NOT to be marked
confidential or proprietary. The District may refuse to consider any RFP response or part thereof so
marked. RFP responses submitted in response to this RFP may be subject to public disclosure. The
District shall not be liable in any way for disclosure of any such records.

The undersigned Proposer hereby submits this RFP response and binds itself to the District. The RFP,
subsequent Addenda, Proposers Response Packet, and any attachments, shall be used to form the
basis of a Contract, which once executed shall take precedence.

The undersigned acknowledges ONE of the following (please check only one box)*:
|:| Proposer is not an SBE nor a DVBE and is ineligible for any Proposal preference; OR

|:| Proposer is an SBE or DVBE as described in the Contract Equity Program (CEP) and Equal
Employment Opportunity (EEO) Guidelines, and has completed the CEP and EEO forms at the
hyperlink contained in the CEP and EEO section of this Exhibit A.

*If no box is checked it will be assumed that the Proposer is ineligible for Proposal preference, and
none will be given. For additional information on SBE/DVBE Proposal preference please refer to the
Contract Equity Program and Equal Employment Opportunity Guidelines at the above referenced
hyperlink.

Street Address Line 1:

Street Address Line 2:

City:

Webpage:

State: Zip Code:

Type of Entity / Organizational Structure (check one):

D Corporation D Joint Venture

Exhibit A
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D Limited Liability Partnership D Partnership
[ ] Limited Liability Corporation [ ] Non-Profit / Church

[ ] other:

Jurisdiction of Organization Structure:

Date of Organization Structure:

Federal Tax Identification Number:

Department of Industrial Relations (DIR) Registration Number:

Primary Contact Information:

Name / Title:

Telephone Number: Fax Number:

E-mail Address:

Street Address Line 1:

City: State: Zip Code:

Exhibit A
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Does proposer or any employee/representative/service provider have any relatives currently
employed with EBMUD? (This does not impact award of a qualified proposal; required reporting purposes
only.)

[ ]YES[ |NO

If so, please list :

CONTRACTOR OR CONTRACTOR DISTRICT EMPLOYEE FIRST AND LAST NAME RELATIONSHIP
EMPLOYEE FIRST AND LAST NAME

SIGNATURE:

Name and Title of Signer (printed):

Dated this day of 20

Exhibit A
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PROPOSAL FORM

RFP for HRIS RFP Consultancy

Cost shall be submitted on this Proposal Form as is. The prices quoted shall not include Sales Tax or Use Tax; said tax, wherever applicable, will
be paid by the District to the General or Professional Service Provider, if licensed to collect, or otherwise directly to the State.

No alterations or changes of any kind to the Proposal Form(s) are permitted. RFP responses that do not comply may be subject to rejection in
total. The cost quoted below shall be the cost the District will pay for the term of any contract that is a result of this RFP process.

Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment. No minimum or maximum is
guaranteed or implied.

1. Identify all service costs associated with implementing the proposed solution per District specification.

2. In column below, provide estimate of expected District FTE support during implementation (in days).

Item
#

Cost Category or Iltem

# of Units

Unit Cost ($)

Total Cost ($)

District FTE Support (days)

1

Implementation Services

Project Management

Gap Analysis

Data Cleansing

Data Conversion and Migration

Image Conversion and Migration

System Configuration

Analyzing and Building Interfaces

Unit Testing

Integration Testing

User Acceptance Testing

System Documentation

Analyzing, Designing, Building and Testing Custom Reports

Administrator and User Training

Exhibit A
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Production Go-live Support

Post-production Go-live Support

Travel Expenses

Other services

2

| Additional 3rd Party or Sub-contracted Services

‘ (include any 3rd party services)

Totals

Exhibit A
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REQUIRED DOCUMENTATION AND SUBMITTALS

All of the specific documentation listed below is required to be submitted with the Exhibit A — RFP
Response Packet. Proposers shall submit all documentation, in the order listed below, and clearly
label each section of the RFP response with the appropriate title (i.e., Table of Contents, Letter of
Transmittal, Key Personnel, etc.).

1. Letter of Transmittal: RFP response shall include a description of the Proposer’s capabilities
and approach in providing its services to the District, and provide a brief synopsis of the
highlights of the RFP response and overall benefits to the District. This synopsis should not
exceed three (3) pages in length and should be easily understood.

2. Key Personnel: RFP response shall include a complete list of all key personnel associated with
the RFP. This list must include all key personnel who will provide services/training to District
staff and all key personnel who will provide maintenance and support services. For each
person on the list, the following information shall be included:

(a) The person’s relationship with the Proposer, including job title and years of employment
with the Proposer;

(b) The role that the person will play in connection with the RFP;

(c) The person’s telephone number, fax number, and e-mail address;

(d)  The person’s educational background; and

(e) The person’s relevant experience, certifications, and/or merits

3. Description of the Proposed Services: RFP response shall include a description of the terms
and conditions of services to be provided during the contract term including response times.
The description shall contain a basis of estimate for services including its scheduled start and
completion dates, the number of Proposer’s and District personnel involved, and the number
of hours scheduled for each person. The description shall identify spare or replacement parts
that will be required in performing maintenance services, the anticipated location(s) of the
spare parts, and how quickly the parts shall be available for repairs. Finally, the description
must: (1) specify how the services in the RFP response will meet or exceed the requirements of
the District; (2) explain any special resources or approaches that make the services of the
Proposer particularly advantageous to the District; and (3) identify any limitations or
restrictions of the Proposer in providing the services that the District should be aware of in
evaluating its RFP response to this RFP.

EXHIBIT A
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Implementation Plan and Schedule: The RFP response shall include an implementation plan
and schedule. The plan for implementing the proposed equipment/system and services shall
include an Acceptance Test Plan. In addition, the plan shall include a detailed schedule
indicating how the Proposer will ensure adherence to the timetables for the final
equipment/system and/or services.

Sustainability Statement: Contractors shall submit a statement regarding any sustainable,
environmental or socially responsible initiatives or practices that they or their suppliers engage
in. This information can be in relation to the specific services or work products solicited via this
RFP, or in relation to the manufacture, delivery, or business practices of your firm.

References:

(a) Proposers must use the templates in the “References” section of this Exhibit A — RFP
Response Packet to provide references.

(b) References should have similar scope, volume, and requirements to those outlined in
these specifications, terms, and conditions.

* Proposers must verify the contact information for all references provided is
current and valid.

» Proposers are strongly encouraged to notify all references that the District may
be contacting them to obtain a reference.

(c) References MUST demonstrate the successful completion of consulting projects related
to HR system procurement and implementation of the same type, quality, and manner
as that which is described in this RFP.

(d)  The District may contact some or all of the references provided in order to determine
Proposer’s performance record on work similar to that described in this RFP. The District
reserves the right to contact references other than those provided in the RFP response
and to use the information gained from them in the evaluation process.

Exceptions, Clarifications, Amendments:

(a) The RFP response shall include a separate section calling out all clarifications,
exceptions, and amendments, if any, to the RFP and associated RFP documents, which
shall be submitted with the proposer’s RFP response using the template in the
“Exceptions, Clarifications, Amendments” section of this Exhibit A — RFP Response
Packet.

(b)  THE DISTRICT IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH
EXCEPTIONS MAY BE A BASIS FOR RFP RESPONSE DISQUALIFICATION.

EXHIBIT A
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8. Contract Equity Program:

(a) Every proposer must fill out, sign, and submit the appropriate sections of the Contract
Equity Program and Equal Employment Opportunity documents located at the hyperlink
contained in the last page of this Exhibit A. Special attention should be given to
completing Form P-25, "Employment Data and Certification". Any proposer needing
assistance in completing these forms should contact the District's Contract Equity Office
at (510) 287-0114 prior to submitting an RFP response.

EXHIBIT A
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Proposer Name:

Proposer must provide a minimum of three references.

Company Name:

Contact Person:

Address:

Telephone Number:

City, State, Zip:

E-mail Address:

Services Provided / Date(s) of Service:

Company Name:

Contact Person:

Address:

Telephone Number:

City, State, Zip:

E-mail Address:

Services Provided / Date(s) of Service:

Company Name:

Contact Person:

Address:

Telephone Number:

City, State, Zip:

E-mail Address:

Services Provided / Date(s) of Service:

Company Name:

Contact Person:

Address:

Telephone Number:

City, State, Zip:

E-mail Address:

Services Provided / Date(s) of Service:

Company Name:

Contact Person:

Address:

Telephone Number:

City, State, Zip:

E-mail Address:

Services Provided / Date(s) of Service:

REVO 9/1/20
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EXCEPTIONS, CLARIFICATIONS, AMENDMENTS

RFP For HRIS RFP Consultancy

List below requests for clarifications, exceptions, and amendments, if any, to the RFP and associated
RFP documents, and submit with your RFP response.

The District is under no obligation to accept any exceptions, and such exceptions may be a basis for RFP
response disqualification.

Reference to: Description
Page No. | Section | Item No.
p.23 .
D l.c. Proposer takes exception to...

*Print additional pages as necessary

REVO 9/1/20
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CONTRACT EQUITY PROGRAM & EQUAL EMPLOYMENT OPPORTUNITY

The District’s Board of Directors adopted the Contract Equity Program (CEP) to enhance equal opportunities
for business owners of all races, ethnicities, and genders who are interested in doing business with the
District. The program has contracting objectives, serving as the minimum level of expected contract
participation for the three availability groups: white-men owned businesses, white-women owned businesses,
and ethnic minority owned businesses. The contracting objectives apply to all contracts that are determined
to have subcontracting opportunities, and to all General or Professional Service Providers regardless of their
race, gender, or ethnicity.

All Contractors and their subcontractors performing work for the District must be Equal Employment
Opportunity (EEO) employers and shall be bound by all laws prohibiting discrimination in employment. There
shall be no discrimination against any person, or group of persons, on account of race, color, religion, creed,
national origin, ancestry, gender including gender identity or expression, age, marital or domestic partnership
status, mental disability, physical disability (including HIV and AIDS), medical condition (including genetic
characteristics or cancer), genetic information, or sexual orientation.

Contractor and its subcontractors shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and
60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their status as
protected veterans or individuals with disabilities and prohibit discrimination against all individuals based
on their race, color, religion, sex, sexual orientation, gender identity, or national origin in the performance
of this contract. Moreover, these regulations require that covered prime contractors and subcontractors
take affirmative action to employ and advance in employment individuals without regard to race, color,
religion, sex, national origin, protected veteran status or disability.

All Contractors shall include the nondiscrimination provisions above in all subcontracts.

Please include the required completed forms with your proposal. Non-compliance with the Guidelines may

deem a proposal non-responsive, and therefore, ineligible for contract award. Your firm is responsible for:
1) Reading and understanding the CEP guidelines.

2) Filling out and submitting with your proposal the appropriate forms.

The CEP guidelines and forms can be downloaded from the District website at the following link:
https://www.ebmud.com/business-center/contract-equity-program

If you have questions regarding the Contract Equity Program, please call (510) 287-0114.

Exhibit A
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<>

EBMUD EXHIBIT B
INSURANCE REQUIREMENTS

CONTRACTOR/COMPANY NAME:

PROPOSER shall take out and maintain during the life of the Agreement all insurance required and
PROPOSER shall not commence work until such insurance has been approved by DISTRICT. The proof of
insurance shall be on forms provided by DISTRICT directly following these Insurance Requirements.

PROPOSERS are not required to submit completed insurance verification documents with their bid but will be
required to submit them upon notification of award. By signing Exhibit A — RFP Response Packet, the BIDDER
agrees to meet the minimum insurance requirements stated in the RFP.

Revise the below amounts and required coverages only as instructed in consultation with
Risk Management.

The following provisions are applicable to all required insurance:

A. Prior to the beginning of and throughout the duration of Services, and for any additional period of time
as specified below, CONTRACTOR shall, at its sole cost and expense, maintain insurance in
conformance with the requirements set forth below.

B. CONTRACTOR shall provide Verification of Insurance as required by this Agreement by providing the
completed Verification of Insurance as requested below by signing and submitting Exhibit B
(“Insurance Requirements”) to the DISTRICT. The Insurance Requirements may be signed by the
insurance broker or the insurance broker’s agent (Insurance Broker/Agent) for the CONTRACTOR, or
by an officer of the CONTRACTOR (Officer), or by the CONTRACTOR’s risk manager (Risk
Manager). The Notice to Proceed shall not be issued, and CONTRACTOR shall not commence Services
until a signed Verification of Insurance evidencing the specific coverages and limits required by this
Agreement has been received by the DISTRICT.

C. CONTRACTOR shall carry and maintain the minimum insurance requirements as defined in this
Agreement. CONTRACTOR shall require any contractor/subcontractor to carry and maintain the
minimum insurance required in this Agreement to the extent the insurance applies to the scope of the
services to be performed by contractor/subcontractor.

D. Receipt of a signed Verification of Insurance by the DISTRICT shall not relieve CONTRACTOR of any
of the insurance requirements, nor decrease liability of CONTRACTOR.

E. Insurance must be maintained, and an updated Verification of Insurance must be provided to the
DISTRICT before the expiration of insurance by having the Insurance Broker/Agent, Officer, or Risk
Manager update, sign and return the Insurance Requirements to the DISTRICT’s contract manager. The
updated Insurance Requirements shall become a part of the Agreement but shall not require a change

Exhibit B
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order to the Agreement. It is the CONTRACTOR’s sole responsibility to provide or to ensure that an
updated Verification of Insurance is provided to the DISTRICT. The DISTRICT has no obligation to
solicit, remind, prompt, request, seek, or otherwise obtain any updated Verification of Insurance, and
any actual or alleged failure on the part of the DISTRICT to obtain any updated Verification of
Insurance under this Agreement shall not in any way be construed to be a waiver of any right or remedy
of the DISTRICT, in this or any regard.

. The insurance required hereunder may be obtained by a combination of primary, excess and/or umbrella
insurance, and all coverage shall be at least as broad as the requirements listed in this Agreement.

. Any deductibles, self-insurance, or self-insured retentions (SIRs) applicable to the required insurance
coverage must be declared to and accepted by the DISTRICT.

. At the option and request of the DISTRICT, CONTRACTOR shall provide documentation of its
financial ability to pay the deductible, self-insurance, or SIR.

CONTRACTOR is responsible for the payment of any deductibles or SIRs pertaining to the policies
required under this Agreement. In the event CONTRACTOR is unable to pay the required SIR,
CONTRACTOR agrees that such SIR may be satisfied, in whole or in part, by the DISTRICT as the
additional insured at the DISTRICT’s sole and absolute discretion, unless to do so would terminate or
void the policy(ies).

Unless otherwise accepted by the DISTRICT, all required insurance must be placed with insurers with a
current A.M. Best’s rating of no less than A- V.

. CONTRACTOR shall defend the DISTRICT and pay any damages as a result of failure to provide the
waiver of subrogation from the insurance carrier required by this Agreement.

. For any coverage that is provided on a claims-made coverage form (which type of form is permitted
only where specified), the retroactive date must be shown, must be before the date of this Agreement,
and must be before the beginning of any Services related to this Agreement.

. For all claims-made policies the updated Verification of Insurance must be provided to the DISTRICT
for at least three (3) years after expiration or termination of this Agreement.

. If claims-made coverage is canceled or is non-renewed and if the claims-made coverage is not replaced
with another claims-made policy form with a retroactive date prior to the effective date of this
Agreement and prior to the start of any Services related to this Agreement, CONTRACTOR must
purchase an extended reporting period for a minimum of three (3) years after expiration or termination
of the Agreement.

. In the event of a claim or suit, and upon request by the DISTRICT, CONTRACTOR agrees to provide a
copy of the pertinent policy(ies) within 10 days of such request to the DISTRICT for review. Any actual
or alleged failure on the part of the DISTRICT to request a copy of the pertinent policy(ies) shall not in
any way be construed to be a waiver of any right or remedy of the DISTRICT, in this or any regard.
Additionally, the DISTRICT may, at any time during CONTRACTOR’s performance under this
Agreement, request a copy of the Declarations pages and Schedule of Forms and Endorsements of any
policy required to be maintained by CONTRACTOR hereunder, whether or not a suit or claim has been
filed. Premium details may be redacted from any such documents requested.

. The defense and indemnification obligations of this Agreement are undertaken in addition to, and shall
not in any way be limited by, the insurance obligations contained herein.

EXHIBIT B
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Q. Where additional insured coverage is required, the additional insured coverage shall be primary and
non-contributory, and will not seek contribution from the DISTRICT’s insurance or self-insurance.

R. CONTRACTOR agrees to provide immediate Notice to the DISTRICT of any loss or claim against
CONTRACTOR arising out of, pertaining to, or in any way relating to this Agreement or to Services
performed under this Agreement. The DISTRICT assumes no obligation or liability by such Notice but
has the right (but not the duty) to monitor the handling of any such claim(s) if the claim(s) is likely to
involve the DISTRICT.

S. It is the obligation of the CONTRACTOR to ensure all contractors/subcontractors performing services
under this Agreement maintain the necessary coverages and limits. CONTRACTOR shall ensure that all
contractors/subcontractors agree to the same indemnity obligation that CONTRACTOR agrees to in this
Agreement based on the nature and scope of services being performed by each contractor/subcontractor.
CONTRACTOR shall require that each contractor/subcontractor include the DISTRICT, its directors,
officers, and employees as additional insureds on its liability policy(ies) (excepting Professional Liability
and Workers” Compensation) for all ongoing and completed operations with coverage as broad as
required of CONTRACTOR under this Agreement. Failure or inability to secure fully adequate insurance
shall in no way relieve the CONTRACTOR or all contractors/subcontractors of the responsibility for its
own acts or the acts of any contractors/subcontractors or any employees or agents of either. All
contractors/subcontractors are to waive subrogation against the DISTRICT on all policies.
CONTRACTOR shall be responsible for maintaining records evidencing contractors’/subcontractors’
compliance with the necessary insurance coverages and limits, and such records shall be made available
to the DISTRICT within 10 days upon request.

T. Itis CONTRACTOR’s responsibility to ensure its compliance with the insurance requirements. Any
actual or alleged failure on the part of the DISTRICT to obtain proof of insurance required under this
Agreement shall not in any way be construed to be a waiver of any right or remedy of the DISTRICT, in
this or any regard.

U. Notice of Cancellation/Non-Renewal/Material Reduction. The insurance requirements hereunder are
mandatory, and the DISTRICT may, at its sole and absolute discretion, terminate the services provided
by CONTRACTOR, should CONTRACTOR breach its obligations to maintain the required coverage
and limits set forth in this Agreement. No coverage required hereunder shall be cancelled, non-renewed
or materially reduced in coverage or limits without the DISTRICT being provided at least thirty (30)
days prior written notice, other than cancellation for the non-payment of premiums, in which event the
DISTRICT shall be provided ten (10) days prior written notice. Replacement of coverage with another
policy or insurer, without any lapse in coverage or any reduction of the stated requirements does not
require notice beyond submission to the DISTRICT of an updated Verification of Insurance which shall
be met by having the Insurance Broker/ Agent, or Officer, or Risk Manager update, sign and return the
Insurance Requirements.

I. Workers’ Compensation and Emplover’s Liability Insurance Coverage

A. Workers’ Compensation insurance including Employer’s Liability insurance with minimum limits as
follows:
Coverage A. Statutory Benefits Limits
Coverage B. Employer’s Liability of not less than:
Bodily Injury by accident: ~ $1,000,000 each accident
Bodily Injury by disease: $1,000,000 each employee
Bodily Injury by disease: $1,000,000 policy limit
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B. If there is an onsite exposure of injury to CONTRACTOR, and/or contractor/subcontractor’s employees
under the U.S. Longshore and Harbor Workers' Compensation Act, the Jones Act, or under laws,
regulations or statutes applicable to maritime employees, coverage is required for such injuries or claims.

C. If CONTRACTOR is exempt from carrying Workers’ Compensation Insurance, CONTRACTOR must
return the completed Verification of Insurance confirming that CONTRACTOR has no employees and is
exempt from the State of California Workers’ Compensation requirements.

D. If CONTRACTOR is self-insured with respect to Workers’ Compensation coverage, CONTRACTOR
shall provide to the DISTRICT a Certificate of Consent to Self-Insure from the California Department of
Industrial Relations. Such self-insurance shall meet the minimum limit requirements and shall waive
subrogation rights in favor of the DISTRICT as stated below in section “E.”

E. Waiver of Subrogation. Workers’ Compensation policies, including any applicable excess and umbrella
insurance, must contain a waiver of subrogation endorsement providing that CONTRACTOR and each
insurer waive any and all rights of recovery by subrogation, or otherwise, against the DISTRICT, its
directors, board, and committee members, officers, officials, employees, agents, and volunteers.
CONTRACTOR shall defend and pay any and all damages, fees, and costs, of any kind arising out of,
pertaining to, or in any way relating to CONTRACTOR s failure to provide waiver of subrogation from
the insurance carrier.

Verification of Workers’ Compensation and Emplover’s Liability Insurance Coverage

. By checking the box and signing below, I hereby verify that the CONTRACTOR is exempt from the
State of California’s requirement to carry Workers’ Compensation insurance.

As the CONTRACTOR’s Insurance Broker/Agent, Officer, or Risk Manager, I hereby verify that I have
reviewed and confirmed that the CONTRACTOR carries Workers’ Compensation insurance as required
by this Agreement, including the relevant provisions applicable to all required insurance.

Self-Insured Retention: Amount: $

Policy Limit: $

Policy Number:

Policy Period: from to

Insurance Carrier Name:

Insurance Broker/Agent or Officer or Risk Manager - Print Name:

Insurance Broker/Agent or Officer or Risk Manager’s Signature:

II. Commercial General Liability Insurance (“CGL”’) Coverage

A. CONTRACTOR’s insurance shall be primary, and any insurance or self-insurance procured or
maintained by the DISTRICT shall not be required to contribute to it.
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B. The insurance requirements under this Agreement shall be the greater of (1) the minimum coverage and
limits specified in this Agreement; or (2) the broader coverage and maximum limits of coverage of any
insurance policies or proceeds available to the Named Insured. It is agreed that these insurance
requirements shall not in any way act to reduce coverage that is broader or that includes higher limits than
the minimums required herein. No representation is made that the minimum insurance requirements of
this Agreement are sufficient to cover the obligations of the CONTRACTOR.

C. Minimum Requirements. CGL insurance with minimum per occurrence and aggregate limits as follows:
Bodily Injury and Property Damage $2,000,000 per occurrence & aggregate
Personal Injury/Advertising Injury ~ $2,000,000 per occurrence & aggregate
Products/Completed Operations $2,000,000 per occurrence & aggregate

D. Coverage must be on an occurrence basis and be as broad as Insurance Services Office (ISO) form CG 00
01.

E. Coverage for Products, and Completed Operations, and Ongoing Operations must be included in the
insurance policies and shall not contain any “prior work™ coverage limitation or exclusion applicable to
any Services performed by CONTRACTOR and/or contractor/subcontractor under this Agreement.

F. There will be no exclusion for explosions, collapse, or underground liability (XCU).

G. Insurance policies and Additional Insured Endorsement(s) shall not exclude liability and damages to
work arising out of, pertaining to, or in any way relating to services performed by
contractor/subcontractor on CONTRACTOR’s behalf.

H. Contractual liability coverage shall be included and shall not limit, by any modification or endorsement,
coverage for liabilities assumed by CONTRACTOR under this Agreement as an “insured contract.”

I.  Waiver of Subrogation. The policy shall be endorsed to include a Waiver of Subrogation ensuring that
the CONTRACTOR and its insurer(s) waive any rights of recovery by subrogation, or otherwise, against
the DISTRICT, its directors, board, and committee members, officers, officials, agents, volunteers, and
employees. CONTRACTOR shall defend and pay any and all damages, fees, and costs, of any kind,
arising out of, pertaining to, or in any way resulting from CONTRACTORs failure to provide the waiver
of subrogation from its insurance carrier(s).

J. Independent Contractor’s Liability shall not limit coverage for liability and/or damages arising out of,
pertaining to, or in any way resulting from Services provided under this Agreement.

K. To the fullest extent permitted by law, the DISTRICT, its directors, board, and committee members,
officers, officials, employees, agents, and volunteers must be covered as Additional Insureds on a primary
and noncontributory basis on all underlying, excess and umbrella policies that shall be evidenced in each
case by an endorsement. Coverage for the Additional Insureds must be as broad as ISO forms CG 20 10
(ongoing operations) and CG 20 37 (completed operations) for liability arising in whole, or in part, from
work performed by or on behalf of CONTRACTOR, or in any way related to Services performed under
this Agreement.

L. A severability of interest provision must apply for all the Additional Insureds, ensuring that
CONTRACTOR’s insurance shall apply separately to each insured against whom a claim is made or suit
is brought, except with respect to the policies’ limit(s).

Verification of Commercial General Liability (CGL) Insurance Coverage

EXHIBIT B
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As the CONTRACTOR'’S Insurance Broker/Agent, Officer, or Risk Manager, I hereby verify that I have
reviewed and confirmed that the CONTRACTOR carries Commercial General Liability insurance, as
required by this Agreement, including the relevant provisions applicable to all required insurance:

Self-Insured Retention: Amount: $

Policy Limit:

Policy Number:

Policy Period: from to

Insurance Carrier Name:

Insurance Broker/Agent or Officer or Risk Manager - Print Name:

Insurance Broker/Agent or Officer or Risk Manager’s Signature:

III. Business Auto Liability Insurance Coverage

A.

CONTRACTOR’s insurance shall be primary, and any insurance or self-insurance procured or maintained
by the DISTRICT shall not be required to contribute to it.

The insurance requirements under this Agreement shall be the greater of (1) the minimum coverage and
limits specified in this Agreement; or (2) the broader coverage and maximum limits of coverage of any
insurance policies or proceeds available to the Named Insured. It is agreed that these insurance requirements
shall not in any way act to reduce coverage that is broader or that includes higher limits than the minimums
required herein. No representation is made that the minimum insurance requirements of this Agreement are
sufficient to cover the obligations of the CONTRACTOR.

Minimum Requirements. Auto insurance with minimum coverage and limits as follows:
Each Occurrence Limit (per accident) and in the Aggregate: $2,000,000
Bodily Injury and Property Damage: $2,000,000

Coverage must include either “owned, non-owned, and hired” autos or “any’ automobile.

This provision ensures the policy covers losses arising out of use of company-owned vehicles (“owned
autos”), employee’s personal autos (“non-owned autos” meaning not owned by company/insured) or autos
that are rented or leased (“hired autos™).

If CONTRACTOR is transporting hazardous materials or contaminants, evidence of the Motor Carrier Act
Endorsement-hazardous materials clean-up (MCS-90, or its equivalent) must be provided.

If CONTRACTOR’s Scope of Services under this Agreement exposes a potential pollution liability risk
related to transport of potential pollutants, seepage, release, escape or discharge of any nature (threatened or
actual) of pollutants into the environment arising out of, pertaining to, or in any way related to
CONTRACTOR’s and/or contractor’s/subcontractor’s performance under this Agreement, then Auto
Liability Insurance policies must be endorsed to include Transportation Pollution Liability insurance.
Alternatively, coverage may be provided under the CONTRACTOR’s Pollution Liability Policies if such
policy has no exclusions that would restrict coverage under this Agreement. Coverage shall also include
leakage of fuel or other “pollutants” needed for the normal functioning of covered autos.
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G. To the fullest extent permitted by law, the DISTRICT, its directors, board, and committee members, officers,
officials, employees, agents, and volunteers must be covered as Additional Insureds on a primary and
noncontributory basis on all underlying and excess and umbrella policies.

H. A severability of interest provision must apply for all the Additional Insureds, ensuring that
CONTRACTOR’s insurance shall apply separately to each insured against whom a claim is made, or suit is
brought, except with respect to the insurer’s limits of liability.

Verification of Business Auto Liability Insurance Coverage

As the CONTRACTOR’S Insurance Broker/Agent, Officer, or Risk Manager, I hereby verify that I have
reviewed and confirmed that the CONTRACTOR carries Business Automobile Liability insurance, as
required by this Agreement, including the relevant provisions applicable to all required insurance:

Self-Insured Retention: Amount: $

Policy Limit: $

Policy Number:

Policy Period: from to

Insurance Carrier Name:

Insurance Broker/Agent or Officer or Risk Manager — Print Name:

Insurance Broker/Agent or Officer or Risk Manager’s Signature:

IV. Professional Liability (also known as Errors and Omissions) Insurance Coverage

A. The insurance requirements under this Agreement shall be the greater of (1) the minimum coverage and
limits specified in this Agreement; or (2) the broader coverage and maximum limits of coverage of any
insurance policies or proceeds available to the Named Insured. It is agreed that these insurance requirements
shall not in any way act to reduce coverage that is broader or that includes higher limits than the minimums
required herein. No representation is made that the minimum insurance requirements of this Agreement are
sufficient to cover the obligations of the CONTRACTOR.

B. Minimum Requirements: Professional Liability Insurance with minimum limits as follows:
Each Claim: $2,000,000
Aggregate Limit: $2,000,000

If Coverage is written on a claims-made form, the following shall apply:

1. The retroactive date must be shown and must be before the date of the Agreement or the beginning of
the Services.

2. Insurance must be maintained, and evidence of insurance must be provided for a minimum of three (3)
years after completion of the Services.

3. If claims-made coverage is canceled or non-renewed, and not replaced with another claims-made
policies form with a retroactive date prior to the effective date of the Agreement, CONTRACTOR must
purchase an extended reporting period for a minimum of three (3) years after completion of the Services.

EXHIBIT B
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C. Insurance shall include prior acts coverage sufficient to cover the services under this Agreement.

Verification of Professional Liability (Errors and Omissions) Insurance Coverage

As the CONTRACTOR'’S Insurance Broker/Agent, Officer, or Risk Manager, I hereby verify that I have
reviewed and confirmed that the CONTRACTOR carries Professional Liability insurance as required by
this Agreement, including the relevant provisions applicable to all required insurance.

Self-Insured Retention: Amount: $

Policy Limit: $

Policy Number:

Policy Period: from to

Insurance Carrier Name:

Insurance Broker/Agent or Officer or Risk Manager- Print Name:

Insurance Broker/Agent or Officer or Risk Manager’s Signature:

V. Excess and/or Umbrella Liability Insurance Coverage (Optional — See Paragraph A below)

A. The insurance requirements set forth above may be satisfied by a combination of primary and excess or
umbrella policies. Where excess or umbrella policies are used the following shall apply:

B. CONTRACTOR’s insurance shall be primary, and any insurance or self-insurance procured or maintained
by the DISTRICT shall not be required to contribute to it.

C. The insurance requirements under this Agreement shall be the greater of (1) the minimum coverage and
limits specified in this Agreement; or (2) the broader coverage and maximum limits of coverage of any
insurance policies or proceeds available to the Named Insured. It is agreed that these insurance requirements
shall not in any way act to reduce coverage that is broader or that includes higher limits than the minimums
required herein. No representation is made that the minimum insurance requirements of this Agreement are
sufficient to cover the obligations of the CONTRACTOR.

D. Minimum Requirements: It is expressly understood by the parties that CONTRACTOR’s Excess and/or
Umbrella Liability policies shall, at minimum, comply with all insurance requirements set forth within this
Agreement, and shall be at least as broad as coverage required of the underlying policies required herein.

1. Coverage for Products, Completed Operations, and Ongoing Operations must be included in the
insurance policies and shall not contain any “prior work™ coverage limitation or exclusion applicable to
any Services performed under this Agreement and, if it is a claims-made policy, it must be maintained for
a minimum of three (3) years following final completion of the Services.

2. There will be no exclusion for explosions, collapse, or underground damage (XCU).

3. Insurance policies and Additional Insured Endorsements shall not exclude coverage for liability and
damages from services performed by contractor/subcontractor on CONTRACTOR’s behalf.

EXHIBIT B
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4. Contractual liability coverage shall be included and shall not limit, by any modification or endorsement,
coverage for liabilities assumed by CONTRACTOR under this Agreement as an “insured contract.”

5. Independent Contractor’s Liability shall not limit coverage for liability and/or damage arising out of,
pertaining to, or in any way related to Services provided under this Agreement.

6. To the fullest extent permitted by law, the DISTRICT, its directors, officers, officials, agents, volunteers,
and employees must be covered as Additional Insureds on a primary and noncontributory basis on all
excess and umbrella policies. The Additional Insureds must be covered for liability arising in whole or in
part from any premises, Products, Ongoing Operations, and Completed Operations by or on behalf of
CONTRACTOR, in any way related to Services performed under this Agreement.

7. A severability of interest provision must apply for all the Additional Insureds, ensuring that the
CONTRACTOR’s insurance shall apply separately to each insured against whom a claim is made or suit
is brought, except with respect to the policy’s limits.

8. CONTRACTOR and its excess and/or umbrella Liability insurance coverage must waive any rights of
subrogation against the DISTRICT, its directors, officers, officials, employees, agents, and volunteers,
and CONTRACTOR shall defend and pay any damages as a result of failure to provide the waiver of
subrogation from the insurance carrier(s).

Verification of Excess and/or Umbrella Liability Insurance Coverage

As the CONTRACTOR’S Insurance Broker/Agent, Officer, or Risk Manager, I hereby verify that I have
reviewed and confirmed that the CONTRACTOR carries Excess and/or Umbrella Liability insurance, as
required by this Agreement, including the relevant provisions applicable to all required insurance.

Excess/Umbrella Limits: Amount $

Policy Limit: $

Policy Number:

Policy Period from to

Insurance Carrier Name:

Underlying Policy(ies) listed above to which Excess/Umbrella applies:

Insurance Broker/Agent or Officer or Risk Manager - Print Name:

Insurance Broker/Agent or Officer or Risk Manager’s Signature:

EXHIBIT B
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EXHIBIT C
PUBLIC RECORD ACT EXCLUSIONS

INFORMATION TECHNOLOGY SECURITY INFORMATION TO BE EXCLUDED FROM PUBLIC RECORDS
ACT REQUESTS

EBMUD is required to respond to California Public Records Act (CA PRA) requests. Request for Proposals
(RFP) are subject to CA PRA requests. If you are submitting sensitive security information about your products
or services as part of your response to an RFP for software services, you must submit it as part of Exhibit F for
it to be categorized as exempt from CA PRA requests. Any information submitted outside of Exhibit F may be
released in response to a CA PRA request.

If you are submitting any information as an attachment, be sure to add the phrase EXHIBIT E to the title and/or
filename.

EXHIBIT C
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EXHIBIT D
DRAFT HRIS REPLACEMENT PROJECT RFP

EXHIBIT D1
FUNCTIONAL AND TECHNICAL REQUIREMENTS

EXHIBIT D2
TECHNICAL & NON-FUNCTIONAL REQUIREMENTS

EXHIBIT D



REQUEST FOR PROPOSAL (RFP) TEMPLATE

WHEN TO USE THIS TEMPLATE

Use this RFP template

Selecting professional or general service

i ; Note: If the services require materials
providers in an amount above $80,000 d

that are projected to be in excess of
$80,000, contact the Purchasing Division
at 510-287-0454

Use this RFP template or the standard
informal RFP format typically used by
your Department

Selecting professional or general service
providers in an amount under $80,000

WHEN NOT TO USE THIS TEMPLATE

Contact the Purchasing Division to
Materials or supplies above $80,000 conduct a formal bid process per
Procedure 452

Refer to the Procurement Procedures
Overview Chart

Materials or supplies under $80,000

INSTRUCTIONS

Begin each process with this document from this location only. DO NOT prepare new
RFPs from any previously issued document or draft. This document has been reviewed
and approved by the Office of General Counsel and is revised from time to time as noted
in the revision tracker below. For additional information and to download copies of any
of the ancillary documents noted in this template, please see the Purchasing web-link.

Union Notification

Per Procedure 451, some RFP’s may require Union notification in cases where the work
has the potential to be performed by District forces. In most cases, the Union(s) should
be notified prior to the release of an RFP. Further information on the notification
process can be found here.

Engineering Consultant Contracts and Engineering Consultant Roster (ECR)

Per Procedure 429 and 451, for specific engineering consultant contracts up to
$750,000, project managers shall use the Engineering Consultant Roster established by
the Contract Equity Office, along with the Engineering Consultant Roster Guidelines.
These documents can be found here. If, for any reason, you plan to use a consultant

REV * 3/20/24 INSTRUCTIONS
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https://splashpad.ebmud.com/work-center/departments/finance/purchasing/instructionsinformation
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file://win.ebmud/district/info/Professional%20Services/FY21

who is not on the roster for a project of $750K or lower, you must obtain a waiver
from the Contract Equity Office prior to proceeding with a proposal process or award.
In general, if a consultant RFP is estimated to be
= Less than $750,000:
e ltisrequired to use the Engineering Consultant Roster (unless you receive
a waiver from the Contract Equity Program (CEP) office)
e Send the RFP in pdf format to the consultants selected from the ECR
e The contract is only available to the select consultants and no web posting
is needed
=  More than $750,000:
e You have the option to solicit bids from consultants on the ECR, plus other
consultants that are not on the ECR
e Web posting is recommended to maximize the bid pool, contact your
Department web author for web posting.

***]f the ECR is being used, you do not have to post the RFP to the external website.

Agreements
If a General Services Agreement or Consulting and Professional Services Agreement will

accompany the award of this RFP, please consult with the Office of General Counsel
regarding your contract documents prior to your beginning to draft the BD-1. OGC must
review any contracts or agreements which will be awarded by the BOD and without this
preliminary review your BD-1 may require additional time to allow OGC’s review of the
contract documents at the time of BD-1 submission.

Legend
red text A find and replace should be executed to ensure conformity throughout
highlighted | the document. Once completed, highlights can be removed, and font color
in yellow changed to black.

Denotes instructions, verbiage to be modified, or other areas in need of
consideration which are meant to assist you in the development of the RFP
document. All instructional text is to be removed prior to issuing.
Modifications to template language, other than where noted (i.e., “
or red text”) should be approved by
red text the Purchasing Division. As necessary, Purchasing will verify acceptance of

changes with the Office of General Counsel.

Prior to Posting and/or Releasing

Be sure your RFP has a title and a number in all required locations. Numbers can be
created individually. One example is your dept name and the sequential number and
year such as “Plant Maintenance and Care PUR-0123" for the first Purchasing RFP of
2023. This helps identify when Purchasing receives inquires, etc.

REV * 3/20/24 INSTRUCTIONS
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Drafters: Gain appropriate approvals on final draft from your Division/Department
management and send a draft to both CEP and Risk Management. Note that CEP shall
be invited to site-walks and pre-proposals meetings. If you are unfamiliar with your
departmental approvals chain, please ask your supervisor or manager about
requirements.

Posting to EBMUD.com
Drafters of RFPs are to use the web-author assigned to their department for posting to
the external RFP webpage.
Find your web-author
You can find the web-author for your department here. To sort the web-authors,
click “Download data table” at the top of the page (screenshot 1 below). Once
the Excel document has been downloaded, use your cursor to select “column N”,
select “Sort & Filter”, and select “Sort A to Z” (screenshot 2 below).
Add a web-author
If you need to add a new web-author, please make this supervisor-approved
request by sending an email to: webmaster@ebmud.com.
Instructions on posting to ebmud.com
Web-authors need to log in, select “Help” at the top and select “RFP Mailing
template”. This will take you to the instruction page. Follow the steps listed at
the bottom of the page (screenshot 3 below). If you need further help, please
email webmaster@ebmud.com.

Screenshot 1

srouplist Search
Other-: External Weab Authors

Screenshot 2

REV * 3/20/24 INSTRUCTIONS
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Help
The best way oul is always through.
— Robert Frost
Please contact the web team at webmaster@ebmud.com for techndeal halp.
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For content-related questions, please contact the Public Information Office.
EBMUD Style Guide Please READ
Website Do's and Don'ts
PCE Template Hotice
Sanitary sewer spill termplate
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Updated By

Date Description of Revisions (i.e., page#, syntax, grammar, section, item, etc.) (Purchasing staff
only)
8/6/18 Moved formal bid threshold to S80K. Added description of when to use
agreement/general requirements and noted new agreement naming Jessica Rockwell
convention. Added Professional Liability Insurance (errors and omissions). Kelley Smith
Added note to “proposer qualifications” describing standard years of
experience. Fixed links.
8/27/18 Change RFQ to RFP throughout document Jessica Rockwell
10/22/18 Remove indemnity language from Exhibit B - insurance Jessica Rockwell
2/15/19 Updated Consultant Roster Instructions Kelley Smith
4/18/19 Create and update “Notice of Intent to Award and Protest” section. Update Jessica Rockwell
Insurance verbiage
5/1/19 Changed rev date in footer to be the same on all pages (5/1/19). Rochelle Roybal
5/10/19 Updated protest language to include no new protest points being raised in an Kelley Smith
appeal.
6/27/19 Changed “bid” to “proposal” Kelley Smith
7/22/19 Minor update to protest language Kelley Smith
1/1/20 Added Iran Contracting Exhibit, updated cal. of events language, added Kelley Smith
acceptance upon “satisfactory work”, added LD clause and false claims
statement.
10/9/20 Updated Insurance and Indemnification Language and added workers comp Kelley Smith
2/23/21 Removed “Kelley Smith, Purchasing Manager” from mailing instructions Sharon Sarmenta
7/27/21 Added note about email file size limitation & delivery service requirements Sharon Sarmenta
updated.
3/17/23 Updated CEP webpage link & EBMUD logos Sharon Sarmenta
5/16/23 Update to allow for software suppliers/consultants to place any proprietary IT Kelley Smith,
security info in a single exhibit; added Exhibit F, TOC reference, & minor Becky Sharpe
modifications to incorporate usage; added personnel association question to
proposer & acceptance form.
7/31/23 Updated ebmud.com/business center hyperlink (end user notified Purchasing of | Sharon Sarmenta
link error)
3/20/24 Insurance Requirements template updated (per Risk Mgmt update 02/2024); Sharon Sarmenta

updated delivery and mailing address and instructions

REV ¢ 3/20/24
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RFP SCORING CRITERIA AND INSTRUCTIONS

Unless circumstances exist, which create a need for an alternate scoring and
evaluation process, proposals should be evaluated in the following manner:

Proposals will be evaluated and scored by a Selection Committee. The Selection
Committee may be composed of District staff and other parties that have expertise or
experience in this type of procurement.

***IMPORTANT***Prior to final Proposal submission date, the individual(s) managing
the Proposal process shall determine the weighting scale for each criterion in the
Evaluation Criteria section of this document. The total weight for all sections
combined should equal 100.

The Evaluation Criteria (page 2 of this section), and the Evaluation Criteria section of the
RFP, should be customized and descriptions altered or added for each new procurement
process. Other than the Contract Equity Compliance, which is required, all of the other
sections are flexible. For instance, not all of the nine areas (A. through I.) are required
for each proposal. For example, you may choose not to have an oral
presentation/interview or may decide that an implementation plan is not necessary.
Alternately, the subjects may be changed, and you may decide to add something such as
“Thoroughness of Laboratory Analysis Plan”.

Proposals will be evaluated according to each of the Evaluation Criteria and may be
scored according to the zero to five-point scale outlined below. Scores must be noted
and justified, in writing, on the Evaluation Worksheet (pages 3- 4 of this document).
Each Selection Committee member must fill out an evaluation worksheet for each of the
Proposal Responses which she/he evaluates and scores.

If deemed necessary, the evaluation process may include a two-stage approach where
an initial evaluation of the proposals is conducted and a shortlist of only the highest
ranked proposals will continue to the final Proposal review stages. The final review may
consist of an additional comprehensive review of the Proposal submittal materials, an
oral presentation/interview, reference checks, etc.

The zero to five-point scale range is defined as follows:

Non-responsive, fails to meet RFP specification. The approach has no
0 | Not Acceptable probability of success. If a mandatory requirement this score will
result in disqualification of PROPOSAL.

Below average, falls short of expectations, is substandard to that
1 | Poor which is the average or expected norm, has a low probability of
success in achieving objectives per RFP.

Has a reasonable probability of success; however, some objectives

2 | Fair
may not be met.

REV ¢ 10/9/20 INSTRUCTIONS — RFP Scoring Criteria and
Instructions
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Acceptable, achieves all objectives in a reasonable fashion per RFP
31 A specification. This will be the baseline score for each item with
verage adjustments based on interpretation of PROPOSAL by Selection
Committee members.
Vv ility of tter than that which i
Above Average / ery good probability o su_ccess, be gr .an at which is gverage or
4 Good expected as the norm. Achieves all objectives per RFP requirements
and expectations.
Excellent / Exceeds expectations, very innovative, clearly superior to that which
5 . is average or expected as the norm. Excellent probability of success
Exceptional . o . . .
in achieving all objectives and meeting RFP specification.

Evaluation Criteria

**The end user determines appropriate criteria for her/his
project. The below are examples of typical headings/criteria.
Please modify and or tailor the below as well as the full
descriptions of evaluation criteria in Section lll, B of the RFP**

Points Possible

(must total 100)

Technical Criteria

Cost

Implementation Plan and Schedule

Relevant Experience

References (See Exhibit A — Proposal Response Packet)

Oral Presentation and Interview

Understanding of the Project

Methodology

Contract Equity Program Compliance

5 or 10 (pick one)

The following pages contain a template of the evaluation form which may be

used by the Selection Committee in scoring RFP responses. The rating areas in

REV ¢ 10/9/20 INSTRUCTIONS — RFP Scoring Criteria and
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this evaluation form must match those in Section lll, B. EVALUATION
CRITERIA/SELECTION COMMITTEE

REV ¢ 10/9/20 INSTRUCTIONS — RFP Scoring Criteria and
Instructions
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*EXAMPLE EVALUATION AND SCORING SHEET*
(provided only as a “best practice” example, use of this sheet is not required,)

EAST BAY MUNICIPAL UTILITY DISTRICT

EVALUATION FORM
for
INSERT RFP NAME AND RFP NUMBER

Vendor
Name:

Evaluated
By:

Rating
0-5*

Notes
(Reasons for rating)

A. | Technical Criteria

B. | Cost

rate with cost coefficient ranking

C. | Implementation
Plan and Schedule

D. | Relevant
Experience

REV * 10/9/20
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*EXAMPLE EVALUATION AND SCORING SHEET*
(provided only as a “best practice” example, use of this sheet is not required,)

Rating
0-5*

Notes
(Reasons for rating)

References

Oral Presentation
F. | and Interview

Understanding of
Project

H. | Methodology

Contract Equity
I Program
Compliance

Contract Equity to review and score this section

Evaluator’s Signature:

Date:

REV * 10/9/20
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EB EAST BAY
MUNICIPAL UTILITY DISTRICT

REQUEST FOR PROPOSAL (RFP)
for HRIS Replacement Project

ADDENDA
Prospective bidders are responsible for reviewing any
published addenda regarding this bid at
ebmud.com/business-center

CONTACT
Adam Froio, Project Manager
(510) 287-0686
adam.froio@ebmud.com

RESPONSE DUE
Month ##, 20##
4:30 p.m. PST

SUBMIT ELECTRONICALLY TO*
Adam Froio, EBMUD
adam.froio@ebmud.com
OR
Microsoft OneDrive repository (see Exhibit A)

*Hardcopy proposals will not be accepted

375 ELEVENTH STREET . OAKLAND . CA 94607-4240 . WWW.EBMUD.COM/BUSINESS-CENTER/


https://www.ebmud.com/business-center
mailto:adam.froio@ebmud.com
mailto:adam.froio@ebmud.com

EAST BAY MUNICIPAL UTILITY DISTRICT

RFP for HRIS Replacement Project
TABLE OF CONTENTS
l. STATEMENT OF WORK
A. SCOPE
B PROPOSER QUALIFICATIONS
C. SPECIFIC REQUIREMENTS
D DELIVERABLES / REPORTS (use as required or delete)

Il. CALENDAR OF EVENTS
A. MANDATORY SITE WALK (use, modify or remove as required)

. DISTRICT PROCEDURES, TERMS, AND CONDITIONS

LIQUIDATED DAMAGES (use as required or delete)
BONDS (use as required or delete)

A. RFP ACCEPTANCE AND AWARD

B. EVALUATION CRITERIA/SELECTION COMMITTEE
C. PRICING

D. NOTICE OF INTENT TO AWARD AND PROTESTS
E. WARRANTY

F. INVOICING

G.

H.

IV. RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION
A. DISTRICT CONTACTS
B. SUBMITTAL OF RFP RESPONSE
C. RESPONSE FORMAT

YR PO LI IRIADD EXHIBITS BELOW AS REQUIRED

EXHIBIT A — RFP RESPONSE PACKET

EXHIBIT B — INSURANCE REQUIREMENTS

EXHIBIT C— CONSULTING AND PROFESSIONAL SERVICES AGREEMENT or GENERAL
REQUIREMENTS (use one or the other, not both; if your final contract will be a consulting and
professional services agreement then attach the consulting and professional services
agreement template as an exhibit). If your final contract will be a general services agreement,
then attach the general requirements to your RFP. These documents can be found on the
Purchasing Division Splashpad)

EXHIBIT D — IRAN CONTRACTING ACT CERTIFICATION

EXHIBIT E—BOND FORMS (use as required or delete - required for public work-type projects in
excess of $25K, optional for other types of contracts)

EXHIBIT F — INFORMATION TECHNOLOGY SECURITY INFORMATION TO BE EXCLUDED FROM
PUBLIC RECORDS ACT REQUESTS (use as required or delete — see Exhibit F for additional
information)

Add additional EXHIBIT(s) as necessary
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HRIS Replacement Project RFP

l. GENERAL INFORMATION

A.

OVERVIEW OF THE EAST BAY MUNICIPAL UTILITY DISTRICT

East Bay Municipal Utility District (the District) supplies water and provides wastewater
treatment for parts of Alameda and Contra Costa counties on the eastern side of San
Francisco Bay in Northern California. Approximately 1.4 million customers are served by
the District’s water system in a 332-square-mile area extending from Crockett on the
north, southward to San Lorenzo (encompassing the major cities of Oakland and
Berkeley), eastward from San Francisco Bay to Walnut Creek, and south through the San
Ramon Valley. The wastewater system serves approximately 740,000 customers in an
88-square-mile area of Alameda and Contra Costa counties along the Bay's east shore,
extending from Richmond on the north, southward to Oakland.

The District is a publicly owned utility formed under the Municipal Utility District Act
passed by the California Legislature in 1921. The District has a seven-member Board of
Directors publicly elected from wards within the District’s service area. The Board of
Directors and management believe that the District has a public responsibility to
preserve the region's resources and set industry standards for the way water and
wastewater utilities conduct themselves. The District is a customer-oriented and
environmentally sensitive public agency, firmly committed to serving people and the
environment.

CURRENT STATE

The District is seeking to replace its current human resources information system (HRIS),
payroll, and timekeeping systems as phase one. This will be followed by phase two,
during which further HR functionality will be implemented. The new HCM and payroll
systems will interface with our new Pension system.

HRIS System
The District currently uses PeopleSoft 8.8 HRMS which was originally installed in 1999.

This is being supported by internal District staff for functional changes and is kept tax
compliant through a third-party service. The current system is an integrated, on-
premises system that manages data for employee information, position management,
payroll, and the District’s pension plans.

Timekeeping
The District's Electronic Timekeeping System (ETS) is a heavily customized application

supporting the capture of worked and non-worked time for all employees. This time
data is fed to the payroll system to process payroll.

ETS requires integration with numerous District enterprise applications including asset
management, work order systems, and projects.
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HRIS Replacement Project RFP

Payroll
The District uses PeopleSoft to process payrolls for employees, retirees and their

survivors, and members of the Board of Directors.

The Payroll group consists of four full-time employees who are responsible for
administering pay processing for the District. Payroll staff are also responsible for pay
adjustments, employee receivables, employee reimbursements, and garnishments. They
support retirement pay processes, managing ACH requirements, processing employee
income tax withholdings, administering state and federal regulatory filings, and tax
reporting.

Benefits

Benefits administration has been outsourced to a third-party administrator (TPA) that
provides participants with a self-service portal. Benefits enrollment and changes for
employees and retirees are performed using this portal. Earnings and deduction files
from the TPA are interfaced into the current PeopleSoft system for Payroll processing.

STATISTICS

HRIS Statistics

Current Future State

Employee Population 1,960 Stable
(2,100 W2 Issued in FY2019)

Retirement Population 1,900 Retirees Growing

(EBMUDERS) 250 Survivor/Dependent/QDRO
Payees
300 Terminated Vested Employees

Non-Employee Population Current Application Support: Creation of basic identity
7 Board members management for non-
1,300 contractors* employees within the new
50 COBRA participants* HCM platform for purposes of
<150 interns (non-payroll)* planning and reporting

*Currently not resident in HRIS

Department Staff

Jurisdiction

Companies

Human Resource 39 Full-Time Staff, 1 Temp, 5 LT/TC
California, Public Sector California, Public Sector
Physical Locations 39 staffed locations 39 staffed locations
Two companies: EBMUD and No change anticipated

EBMUDERS (Retirement Plan)
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Metric
Representation

Hierarchy

Languages
Pay Approach

Dashboard Approach

Portal Approach

Document Management

Workflow Queue
Management

Online Customization
Pay Frequency

Current

93% of the workforce is unionized
across 4 bargaining units. Exempt
employees structured based on
classification

The District is organized as a
complex, informal, matrixed
organizational structure

Water & Wastewater departments

act as Strategic Business Units and
share a separately organized
Administration unit

Application support is English only
Positive pay with custom time
capture

None

Splashpad (intranet)

NeoGov Onboarding only

Manual - multiple non-integrated
formats, e.g., paper, fiche, thick
client OnBase, DOCS (internal
document system) and TPA case
manager (benefits)

Not Applicable

Development based
Bi-weekly and monthly

Future State

No change anticipated
See Organization
Management section
(Combinations of Position
management, funding, and
organizational hierarchy)

Desired multi-lingual support
Positive pay with a delivered
solution offering rich
functionality and integration
capabilities

Flexible, template based,
analytics focused and
configurable.

Ability to distribute
dashboards to all levels of the
organization.

Navigation to HCM and our
Pension system functionality
through the District Intranet.
Desired broad based self-
service feature

Ability to either provide
document management
features within the platform
or integrate with third-party
document management
platform.

Desired. Integrated with a
dashboard for an individual to
quickly initiate the transaction
needed on the Dashboard.
Configuration-based

Future - weekly, bi-monthly,
semi-monthly, monthly
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Metric Current Future State

Workflow Scope None Desired

Effective Date Acts as a key in most transactional Continue to be able to record,
and District level control tables process against and report

transactional and control
table history. Creation of a
history record to allow for
point-in-time reporting at
both the organizational and
individual level. Allow for
future dated transactions to
be input.

Payroll Statistics

Approximate

Printing Job Volume Frequency Output Source

Employee advice statements 1863 Bi-weekly Printed in-house
Employee checks 75 Bi-weekly Printed in-house
Retirement advice statements 1947 Monthly Printed in-house
Retirement checks 48 Monthly Printed in-house
Board Member advice statements 7 Monthly Printed in-house
Garnishments and other deduction checks 40 Bi-weekly Printed in-house
W-2's 1900 Annually Printed in-house
1099-R’s 2100 Annually Printed in-house

D. FUTURE STATE

This section describes desired functionality to be proposed as part of this RFP process.

General Functional Framework

Compliance

The District operates in a highly regulated environment and seeks to mitigate all sources
of compliance-related liability. We look to the proposer to support ongoing compliance
needs and to provide all required reporting and filings.

Workflow

The District seeks to leverage workflows for initiating and completing transactional
processes using feedback loops that include notifications and statuses. The workflow
engine should bring relevant information to employees creating transactional work,
such as notification of documents requiring review or productivity tools to help explain a
process.
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Document Management

The District is currently very paper-based and uses OnBase for most of its HR document
management. Many current forms contain both pension and HCM/Payroll information,
requiring access to the same form by multiple parties.

An open API for file transactions is desired for solutions providing document
repositories to allow access from other applications. If the proposed solution does not
provide these capabilities, then providing integration with a third-party document
management system like OnBase is acceptable.

Effective Dates

The platform must support retroactive, current, and future dating of transactions, data,
business rules, and control information. It should identify impacts to current processing
for past changes, and allow future information to be posted later when the effective
date is active. This allows for processing to occur when information is available without
needing to hold information until processes can be executed.

Dashboards, Analytics, and Reporting

The District recognizes that information is being captured throughout our processes. We
expect the proposer’s solution to ensure the quality and accuracy of this information for
reporting and analytics.

The solution must provide access to all information contained within the platform for
purpose of analysis using standard reports, custom reports, and ad-hoc reporting tools.
We also expect the platform to support dashboards allowing staff to monitor metrics of
the business unit they support.

Technical

The District believes that HCM self-service functions should be mobile enabled for ease
of data entry so that candidates, employees, retirees, and managers can access all self-
service functionality seamlessly, regardless of device.

The District wishes to protect its data, especially Pll data, from unauthorized external
access. In order to protect its data, the District IT Security staff should have the ability to
limit external access to functions or use of roles by defining IP White Lists.

Configuration tools included with the proposed solution should enable District staff to
customize and create things like workflow, reporting, queries, screen changes, forms,
etc., without the need for proposer support.

Security
Role based security is required across all dimensions of the HCM functions. The roles

may change through position or unit and should be controlled via effective dates. We
require multiple roles, both internal and external to the organization, that should allow
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appropriate access to validated users and access partners including retirees,
beneficiaries, trusts, executors, unions, actuaries,
s, and others.

The District’s intranet is used to guide employees to processes and systems that they
use in the workplace. The District’s website may also be the entry point for entry for
self-service functions for other populations.

The District anticipates that active employees and possibly retirees, retiree
beneficiaries, and terminated employees may access the HCM system after being
authenticated. As such, the District will need to retain some terminated and retired
employee information.

The proposed solution must provide a secure environment that meets modern
cybersecurity practices as a critical requirement. The District’s data is a key asset of the
organization and is used in many ways within our business for transactions, analysis, and
planning. We keep a significant amount of information for long periods and expect our
proposers to adhere to our security protocols and to meet all applicable privacy laws
and best practices for the devices accessing and using this data.

Integration and Interfaces

The District maintains many legacy systems and will need to extract data from the
proposer’s solution or interact directly with these systems to keep the current data flow
intact. We will identify the systems requiring this data exchange and will use the
proposer’s tools to extract, format, and feed this data to District systems.

HCM — CORE FUNTIONALITY

The District considers replacing the functionality of its PeopleSoft HRMS, payroll, and
timekeeping as this project’s top priority. Implementation of other functionality is to
follow the replacement of this core functionality.

We expect that the platform will accommodate specific District information needs for
areas such as position classifications, assignments, union membership and other
information needed to manage the workforce.

Pension

Pension administration is outside the scope of this RFP. However, there will be a need
for the proposed solutions to interact with the District’s pension system.

The District is implementing a pension administration system for retiree processing and
is looking to the new HCM replacement solution to accurately track and store key
information about active and terminated employees. This information is to be passed to
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the pension administration system via an interface. This information includes service
time, pensionable earnings, beneficiaries, benefits, and any adjustments or reissued
payments to ensure synchronicity between the two systems. We expect that the HCM
platform will be used to process pension benefits and payroll and to be the source of all
compliance documents and filings.

Time and Labor

Employees submit timesheets for each pay period with hours worked along with billing
codes, type of leave, and other District information at time of entry. The District relies
on the time and labor (T&L) system to ensure all union rules are followed upon time
entry and approval. We expect that T&L will be mobile-enabled and will provide
warnings to both the employee and respective managers of any time entries that are
not in line with District or union rules.

The District uses unique project codes that are subsequently tracked in our financial
system. Proposed T&L solutions must use the same project codes and be synchronized
with our financial system. The T&L solution must provide those project codes at time of
time entry, be auto filled when possible, and allow multiple similar timesheets to be
created by a manager for their unit or crew.

T&L currently captures field, work order, and equipment information for staff at job
sites. The information on crew assignments, equipment used, and other factors
regarding the job should be captured at the time of entry, if possible. This information is
then passed to other District systems to be used for monitoring equipment usage.

Crews are often formed for a specific site and project number. The shift supervisor
needs to be able to create crew timesheets from a template and approve them quickly
and efficiently.

Payroll
Proposed payroll solutions must provide all payment processing needed and comply

with all governmental regulations and required filings. Payment cycles will be dictated
by the District.

All tax reporting and filings needed by the District for its employees and Board of
Directors must be supported, and the system must provide information to the District’s
financial information systems via an interface for posting and reconciliation. We require
an interface to our Pension platform to ensure all payment information resides in that
platform, allowing for 1099-R processing by the pension platform. All reversals or
payment changes must be recorded and flow to all systems needing the information for
the change.
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Earnings must be flexible in how they are calculated, which compensation attributes are
associated (tax calculation, included in compensation categorizations like Pension), and
distributed in separate or combined statements of earnings to the individual. The
flexibility to define all the attributes of a pay type allows the District to oversee the
payment to an individual based on several District factors.

Robust retroactive pay, including retroactive deduction processing, is required to
support the frequent large scale retroactive compensation and benefits deductions
resulting from labor negotiations.

Position Management

Position Management at the District is a complex process, starting with the biennial
budget cycle where positions are allocated as either staffed or open and funded.
Additional staffing changes may occur throughout the fiscal year as individuals move
through position hierarchies and reporting relationships, work out of class, or through
budgetary allocations or changes.

The platform must support circumstances that may trigger the creation of a new
position, reclassification, inactivation, or transfer, and to account for these within the
budget process and staffing report.

The attributes associated with positions determine items like signing authority and role
within the District’s processes, allowing for approvals, acknowledgements, and other
processes requiring oversight. This impacts workflow processes for approval and
notifications (See the Position Proc and Attributes tab in Exhibit D).

Organizational Management

Organizational management requirements at the District support interactions with
departmental budgets, spans of control, reporting relationships, the formation of team:s,
and matrixed organizational structures such as crews. All HR transactions must show the
current organizational levels for the relationship of the employee to the organizational
structure. The system must have the ability to change reporting relationships at the
transaction level to maintain the organizational integrity for workflows, authorizations,
and organizational charts.

Leave Management

The selected platform must support the ability to request leave, vacation, sick time, etc.,
through a self-service function. The platform needs to support informational data about
real-time leave of absence balances and to provide policy information to the employee
to request the appropriate leave scenario. This self-service needs to support the
approval process and provide notifications to enable timely review of any request.

Administration of leaves must provide individual, manager, and administrative
communications through the length of the absence to ensure a timely and accurate
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process. Necessary information should be provided to make decisions, such as
reasonable accommodation, and provide management oversight of employees on leave
and their current disposition, expected return, and allow for inclusion of the leave
information when analyzing staffing, workspace, or scheduling scenarios.

Given the new regulations arising from the pandemic, we will look to our proposer to
follow all legal and company leave provisions and to provide sufficient granularity on
hours assigned to each type of leave, its accrual, and its usage. We expect to have
significant self-service and analysis tools to recognize when an individual is nearing full
usage of leave hours and provide notification, documentation, and subsequent actions
to apply the correct resolution.

Offboarding
The District expects the proposer solution to incorporate workflows to notify the

appropriate District staff of tasks such as termination of network access, collection of
District equipment, and the provision of benefits such as COBRA.

We also expect the platform to conduct an exit survey or allow for an exit interview to
assess the reasons for leaving. The District would like the ability to process either
method at the discretion of the manager or HR.

Benefits Administration

It is the intention of the District to bring benefits administration in-house. Initially, we
believe we may need to interact with our current benefits administrator, LifeWorks as
we implement higher-priority items such as HCM, Payroll and Time & Labor.

Benefits administration should be an intuitive self-service environment, providing
employees and retirees with information to make various benefit choices or make life
event changes and to see the impact of various choices on their paycheck. Workflows
should provide acknowledgements to the employee and relevant District staff upon
submission.

Benefits administration should support health, life, disability, wellbeing, and financial
offerings It should provide automation of plan participation, contributions, and
information changes for beneficiaries to the plan carrier. It should also support
processes that allow employees to process changes and claims through integration to
our third-party carriers.

Benefits administration must provide plan carrier information regarding participation,
changes, and any premiums charged on a timely basis to mitigate delays in plan
participation, based on a schedule set by the District. Automated reconciliation
processes for plan carrier invoices by the proposer or through a partner will be
considered.
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F. OPTIONAL SERVICES

The following services are desired and will be considered if they meet our requirements.
These services would be implemented after HCM, Payroll, and Time & Labor.

Recruitment
The District currently uses NeoGov for Recruiting and Onboarding functions; this is not
integrated with PeopleSoft 8.8.

We are considering integrated options to reach, source, select, and hire talent to our
organization. We want the recruitment experience to be smooth and intuitive, with
timely communication and information.

The proposed solution should incorporate various forms of assessment, diversity and
inclusion processes, virtual testing, and to employ various forms of interview techniques
such as video, scenario-based, and simulation. The solution should provide interviewers
and panels with all necessary tools and information to conduct meaningful interviews
with candidates.

The entire hiring process should be tracked through automation such that the hiring
manager and senior management can view the progress across the District’s hiring
efforts.

We seek a proposer whose metrics can assist Recruitment to analyze and focus on the
successful candidates, source and market to the correct audiences, and to deliver a
highly satisfactory process to the candidate and the hiring manager.

Onboarding
Onboarding should be initiated upon acceptance of an employment agreement and

provide guidance, information, and preparation for a new employee. Onboarding can be
initiated at any point of the employee life cycle due to position and other changes.

Applicable information should be delivered in various formats in a progressive manner,
and assistance in processing this information should be provided by the solution. District
staff related to the hiring process should be notified about the new hire’s progress.

Upon completion of initial onboarding, the District requires parameter-based
checkpoints such as time in job, training progression, etc. Onboarding will notify the
employee of upcoming actions and notify to the appropriate party in the organization of
their participation or approval of those actions.

Performance Management
The District provides annual job classification-based performance plans, developed by
managers with the new hire, with ongoing milestones requiring notifications. The
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District wishes to leverage more frequent check-ins, journal entries, and 360
performance assessments.

The District will be creating more robust career ladders for the workforce to assist in
their personal and career development. The performance plans must tie in to Learning
and Development to accomplish the balance of District performance goals and personal
growth.

Compensation Management

The proposer’s solution should be flexible and accommodate complex position and
compensation structures. Many positions are governed by compensation step processes
while others positions are eligible for pay for performance. The solution should provide
compensation ranges or steps associated with positions and grades. The solution should
provide tools, such as visibility into current compensation levels within the unit, so that
managers can determine fair compensation levels. Compensation analysis is done within
HR and is used during union negotiations when analyzing the impact of requested
increases and compensation ranges.

Diversity & Inclusion

The District has programs in place to promote and support our Diversity and Inclusion
policies. The platform should fully support the need to securely store individual
employee information and provide that information to authorized District users to
assess and monitor our progress against our goals.

Where appropriate, our policies and goals need to be presented to supervisors and
managers to help make decisions in hiring, compensation, and terminations through
process aids, dashboards, and reports.

Learning and Development

The District intends to optimize its workforce through opportunities for continuing
learning. As such, the District provides access to content that is both external to the
organization for compliance training as well as District-developed content for training at
all levels of the organization.

The proposed solution should support both instructor-led and self-directed learning and
track progress to allow for further job opportunities for the employee within the
organization. District employees, with their managers, should be able to set
development goals and measure progress toward those goals.

We expect our proposers to provide methods of assessing and tracking learning and

expertise so that appropriate content can be delivered to the participant, limiting the
training to relevant content.
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Case Management

The District needs to track incidents related to Employee Relations, Emergency
Operations, unions, COVID-19, and many other areas. These incidents have been
resolved using a common pattern: identify, assign, research, document, and resolve.

As a result, we have placed these requirements into a category that we have termed
Case Management, requiring a tool with the ability to capture specific information
based on category and to provide incident tracking with an associated workflow based
on the category and confidentiality of information. Users should have access to progress
reports, incident rates, resolutions, and the ability to analyze the potential trends these
incidents portray.

The information should be secure and accessible on dashboards for monitoring and
analysis to approved roles within the District.

Workforce Planning

Workforce planning is a key business function of the District, HR, and business units.
Analysis tools should allow for modelling of the workforce. The platform should support
the ability to project future states of the organization, at the monthly, quarterly, and
annual level, showing the new structure, composition, numbers of employees, and
annualized salary, and a visual depiction of various staffing models of the District for
future planning.

Surveys and Communication

The District would like to ability to survey or communicate with parts or all of its
populations on a controlled basis. This is in support of surveying and tracking
engagement or sentiment analysis.

The functionality must include the ability to develop user questions, provide multiple
styles of answers for those questions, and collate that information for analysis and
visual display. The functionality must include the distribution of a survey to all levels of
the organization, from individual, at the lowest level, to companywide.

The information must be kept in a form that allows for trend data to be compiled to
analyze over District defined time periods (weekly, monthly, quarterly, etc.). The
analysis information should be able to be exported to all levels of management, via
dashboards.

The information must not allow for an individual to be identified, providing total
anonymity.

Digital Adoption and Change Management
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The proposed platform should include tools that support and measure the adoption of
the platform across its varied workforce. Digital adoption tools should include aids such
as video and documents that assist a user in performing a function. These tools should
be kept in place for new and infrequent users. These tools should accommodate all
processes, whether proposer-supplied or customer configured.

These tools should be available across all devices the proposer supports, so they may be
used wherever they are accessed. These tools should flexible enough to support
complex processes involving multiple disparate systems. It should allow for searches in a
knowledge base to accelerate resolution of a process question.

ll. STATEMENT OF WORK

G.

SCOPE

It is the intent of these specifications, terms, and conditions to describe the replacement
of the District’s existing HR, Payroll, Timekeeping, and other systems described in Part I,
General Information, Sections E. HCM — Core Functionality and F., Optional Services.

East Bay Municipal Utility District (District) intends to award a 5-year contract with 5
options to renew for one-year terms to the Proposer(s) who best meets the District’s
requirements.

PROPOSER QUALIFICATIONSHVY/(ololi @ S R{=01V]|:{=p

1. Proposer Minimum Qualifications

a. Proposer, Proposer’s principal, or Proposer’s staff shall have been
regularly engaged in the business of providing the services for which they
are bidding for at least five (5) years.

b. Proposer shall be a authorized provider of the services requested by the
District within this RFP.

C. Proposer shall possess all permits, licenses, and professional credentials
necessary to perform services as specified under this RFP.

SPECIFIC REQUIREMENTS

Please find the specific functional requirements in a separate document entitled,
“EXHIBIT D — FUNCTIONAL AND TECHNICAL REQUIREMENTS”.
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CALENDAR OF EVENTS

EVENT DATE

RFP Issued: <DATE>

RFP Questions Due Date: <DATE + 14>

RFP Answers Posting Date: <DATE + 21>

Response Due: <DATE + 30 (+14)> by 4:30 p.m. PST
Anticipated Contract Start Date: <DATE>

Note: All dates are subject to change by District.

Proposers are responsible for reviewing https://www.ebmud.com/business-
center/requests-proposal-rfps/ for any published addenda. Hard copies of addenda
will not be mailed out.

IV. DISTRICT PROCEDURES, TERMS, AND CONDITIONS

A.

RFEP ACCEPTANCE AND AWARD

1. RFP responses will be evaluated by the Selection Committee and will be scored
and ranked in accordance with the RFP section entitled “Evaluation
Criteria/Selection Committee.”

2. The Selection Committee will recommend award to the Proposer who, in its
opinion, has submitted the RFP response that best serves the overall interests of
the District. Award may not necessarily be made to the Proposer with the lowest

overall cost.

3. The District reserves the right to award to a single or to multiple General or
Professional Service Providers, dependent upon what is in the best interest of the
District.

4, The District has the right to decline to award this contract or any part of it for any
reason.

5. Any specifications, terms, or conditions issued by the District, or those included in

the Proposer’s submission, in relation to this RFP, may be incorporated into any
purchase order or contract that may be awarded as a result of this RFP.

6. Award of contract. The District reserves the right to reject any or all proposals, to
accept one part of a proposal and reject the other, unless the proposer stipulates
to the contrary, and to waive minor technical defects and administrative errors,
as the interest of the District may require. Award will be made, or proposals
rejected by the District as soon as possible after proposals have been opened.
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EVALUATION CRITERIA/SELECTION COMMITTEE

All proposals will be evaluated by an Evaluation Committee. The Evaluation Committee
may be composed of District staff and other parties that have expertise or experience in
this type of procurement. The Evaluation Committee will recommend a Proposer in
accordance with the evaluation criteria set forth in this RFP. The evaluation of the RFP
responses shall be within the sole judgment and discretion of the Evaluation Committee.

The Evaluation Committee will evaluate each RFP response meeting the qualification
requirements set forth in this RFP. Proposer should bear in mind that any RFP response
that is unrealistic in terms of the technical or schedule commitments, or unrealistically
high or low in cost, will be deemed reflective of an inherent lack of technical
competence or indicative of a failure to comprehend the complexity and risk of the
District’s requirements as set forth in this RFP.

The District intends to award a professional services contract to the Proposer who best
meets the District’s requirements. The District may award multiple proposers and may
select to award portions of the requested functionality to individual proposers or
proposers and their partners. If a proposer bids on several parts of the solution, the
District reserves to right to award any or all parts of the solution.

The District recognizes that Proposers have varied and recommended approaches to
implementation of their solutions. The District also recognizes that our resources, time,
budget, and change management impact the implementation of a new Proposer
solution. As such we are requesting that Proposers provide approaches to the following
implementation scenarios, detailing associated costs, timeframes, resources required
(both your provided implementation resources and your expectations for District
resources throughout the project, specifying type of resource, percentage commitment,
skillset anticipated), and any benefits or risks associated with the approach.

1. Complete replacement of our PeopleSoft 8.8 functionality (HR recordkeeping,
position management, organization management, and payroll) and our
timekeeping functionality which we are calling this Core Functionality. Our
Pension implementation is being coordinated with PeopleSoft in place to
integrate with that platform, but we recognize that we will select a new
platform and incorporate its functionality into the Pension platform as we
phase out PeopleSoft.

2. The functionality of your full solution through incremental delivery of the
functions of Recruitment, Onboarding, Performance, Benefits, Learning
Management, Case Management, remaining Self-service functions/workflow,
and Digital Adoption tools, following the implementation of the functions listed
initem 1.
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3. If you are proposing a more singular functional solution (point solution),
identify the information needed from an HCM platform to allow your solution
to function well, how that imported information is integrated into your
solution, the needed frequency of interaction with the HCM platform for that
imported information, and your customers’ current HCM platforms that are
being integrated into your solution or any partnerships you may have in place
with HCM vendors who perform the core functionality requested in item 1
above.

Proposed solutions will also be assessed to support the District’s general functional and
technical needs as outlined below:
1. Regulatory compliance and compliance reporting

Support of District Time and Labor rules/processes

Payroll for employees, Board of Directors, retirees, and beneficiaries of retirees

Recording earnings and taxation withholding history

Flexible workflow, notifications, and approvals

User-friendly reporting and query capabilities

Customizable dashboards and metrics

The ability to capture, categorize, and store of documents to complete a

transactional process (i.e., W4, Driver’s license) or an integration to a 3™ party

Document Management platform. The transaction may need to keep a link to

the stored document for quick review later

9. Consolidation, conversion, and retention of historical data from existing HRIS
system, document management system (OnBase), our third-party benefits
administrator, and other data sources

10. Ability to accept information for other systems and transmit HR information to
other District used systems

11.Security compliance.

O NOUAEWN

RFP responses will be evaluated and scored according to the Evaluation Criteria below
and scored according to a zero to five-point scale. The scores for all Evaluation Criteria
will then be added to arrive at a weighted score for each RFP response. An RFP response
with a high weighted total will be ranked higher than one with a lesser-weighted total.

The Evaluation Criteria are as follows:

Evaluation Criteria

A. RFP Formatting Criteria
Adherence to the formatting guidelines in this RFP. This baseline will allow
for a fair evaluation of RFP responses.

B. Functional Criteria
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An evaluation will be made of the extent to which the proposed solution
addresses all functional requirements as stated in Attachment D.

Proposers addressing all must-have requirements of the functionality being
bid on will be evaluated more favorably than those meeting fewer must-
have requirements.

Proposers addressing more nice-to-have requirements will be evaluated
more favorably, to a lesser extent than addressing must-have
requirements.

Technical Criteria

An evaluation will be made of the extent to which the proposed solution
addresses all non-functional requirements as stated in Attachment D.
Some points are highlighted below:

1. System Security / Authentication - A comparison will be made of the
proposed replacement systems, and an evaluation will be made of
the design and comprehensive integration of security concepts.

2. System Usability — An evaluation will be made of features of the
proposed solution that offer enhanced utility, ease of use, reliable
performance, and application stability.

3. Software Interfaces - An evaluation will be made of the ease of
developing and maintaining industry standard interfaces to existing
and new systems as well as the software’s flexibility to
accommodate future integrations.

4. Data Management - An assessment will be made of how the solution
addresses the District data management goals.

5. Business Continuity / Disaster Recovery - An assessment will be
made of the scope and extent of the plans.

6. Implementation Plan and Schedule - An assessment will be made of
the completeness and comprehensiveness of the plan and schedule.

7. System Design - A comparison will be made of the proposed
solutions. Additional consideration will be given for features of the
proposed design that offer enhanced utility, customer configuration
without proposer support, ease of use, or ease of integration with
existing District systems.

8. Software Design and Development - The evaluation will compare the
proposed software capabilities with the requirements of this RFP in
terms of the software’s compatibility with existing management and
data processing systems.

9. Life-Cycle Support - An assessment will be made of the scope and
extent of resources required to operate and maintain the proposed
solutions.
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10. Ancillary Services - A comparison will be made of the proposed
services with the requirements of this RFP. Consideration will be
given for convenience, responsiveness, and technical expertise in
support of the District’s goals outlined in this RFP.

Providing specific solution to RFP requirements through a partner of the
primary proposer will be regarded as an integrated response to our RFP
provided the proposer and partner can demonstrate full integration of
functionality.

Cost
Consideration of price in terms of overall affordability may be controlling
in circumstances where two or more RFP responses are otherwise judged
to be equal, or when a superior RFP response is at a price that the District
cannot afford.
1. Reasonableness (i.e., does the proposed pricing accurately reflect
the Proposer’s effort to meet requirements and objectives?)
2. Realism (i.e., is the proposed cost appropriate to the nature of the
products and services to be provided?)
3. Affordability (i.e., the ability of the District to finance this project)

Implementation Plan and Schedule:

An evaluation will be made of the likelihood that the Proposer’s
implementation plan, number of functional and technical resources
required by the District, approach, success metrics, and schedule will meet
the District’s requirements. Consideration will be given for the identification
of and planning for mitigation of schedule risks which the Proposer believes
may adversely affect any portion of the District’s schedule.

Minimal components to be included in the implementation plan are training
plan, comprehensive integration and user acceptance test plan, business
process reengineering tasks, major implementation milestones and project
governance strategy.

Relevant Experience:
RFP responses will be evaluated against the RFP specifications and the
questions below:

1. Do the individuals assigned to the project have experience on similar
projects?

2. Are resumes complete and do they demonstrate backgrounds that
would be desirable for individuals engaged in the work the project
requires?

3. How extensive is the applicable education and experience of the
personnel designated to work on the project?

References (See Exhibit A — RFP Response Packet)
References will be evaluated against the questions below:

Page 20



HRIS Replacement Project RFP

1. To what extent does the referred client use the services proposed?

2. How closely does the referred client match the District in terms of
size and industry?

3. References for partners included in the response must also be
included.

H. Product Demonstration

Shortlisted proposers will be asked to provide a product demonstration
scripted by the District so that the evaluation committee and other
stakeholders may see the product and ask questions. If a partner is
proposed to fulfill the needs from the RFP Requirements document, then
that partner must be included in the demonstration, so that the evaluation
committee may view and assess the total solution proposed.

. Understanding of the Project:
RFP responses will be evaluated against the RFP specifications and the
questions below:

1. Hasthe Proposer demonstrated a thorough understanding of the
purpose and scope of the project?

2. Has the Proposer demonstrated a thorough understanding of the
requirements and is prepared to respond, in detail, regarding their
ability to meet the needs of the District?

3. How well has the Proposer identified pertinent issues and potential
problems related to the project?

4. Has the Proposer demonstrated that it understands the deliverables
the District expects it to provide?

5. Has the Proposer demonstrated that it understands the District’s
schedule and can meet it?

J. Methodology:
RFP responses will be evaluated against the RFP specifications and the
questions below:
1. Does the methodology depict a logical approach to fulfilling the
requirements of the RFP?
2. Does the methodology match and contribute to achieving the
objectives set out in the RFP?
3. Does the methodology interface with the District’s time schedule?

C. PRICING

1. Prices quoted shall be firm for the first twelve months of any contract that may
be awarded pursuant to this RFP. Prices quoted must include any partner’s
software or services and are bound by the same stipulations as the primary
proposer.
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2. All prices quoted shall be in United States dollars.
3. Price quotes shall include all payment incentives available to the District.

4, Proposers are advised that in the evaluation of cost, if applicable, it will be
assumed that the unit price quoted is correct in the case of a discrepancy
between the unit price and extended price.

5. Identify all costs by completing attachment entitled, “EXHIBIT G — PRICING
WORKSHEET”. In the event that a portion of the Proposer solution is awarded,
clarify how pricing would be impacted for the solution.

NOTICE OF INTENT TO AWARD AND PROTESTS

At the conclusion of the RFP response evaluation process, all entities who submitted a
proposal package will be notified in writing by e-mail or USPS mail with the name of the
Proposer being recommended for contract award. The document providing this
notification is the Notice of Intent to Award.

Negotiations for a IT Services Agreement with a “not to exceed” contract price (for time
and expenses) will be scheduled shortly after the Notice of Intent to Award. If an
Agreement cannot be achieved, the District will proceed to negotiate with the next
highest ranked Proposer.

Protests must be in writing and must be received no later than seven (7) workdays after
the District issues the Notice of Intent to Award. The District will reject the protest as
untimely if it is received after this specified time frame. Protests will be accepted from
proposers or potential proposers only.

If the protest is mailed and not received by the District, the protesting party bears the
burden of proof to submit evidence (e.g., certified mail receipt) that the protest was
sent in a timely manner so that it would be received by the District within the RFP
protest period.

Proposal protests must contain a detailed and complete written statement describing
the reason(s) for protest. The protest must include the name and/or number of the
proposal, the name of the firm protesting, and include a name, telephone number,
email address and physical address of the protester. If a firm is representing the
protester, they shall include their contact information in addition to that of the
protesting firm.

Protests must be mailed, hand delivered, or emailed to the Manager of Purchasing,
Mailstop 102, East Bay Municipal Utility District, 1010 Franklin St., Oakland, CA 94607
or P.0O. Box 24055, Oakland, California 94623. Facsimile and electronic mail protests
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must be followed by a mailed or hand delivered identical copy of the protest and must
arrive within the seven workday time limit. Any proposal protest filed with any other
District office shall be forwarded immediately to the Manager of Purchasing.

In the event that the protest is denied, the protester can appeal the determination to
the requesting organization’s Department Director. The appeal must be submitted to
the Department Director no later than five workdays from the date which the protest
determination was transmitted by the District, to the protesting party. The appeal shall
focus on the points raised in the original protest, and no new points shall be raised in
the appeal.

Such an appeal must be made in writing and must include all grounds for the appeal and
copies of the original protest and the District’s response. The proposal protester must
also send the Purchasing Division a copy of all materials sent to the Department
Director.

The Department Director will make a determination of the appeal and respond to the
protester by certified mail in a timely manner. If the appeal is denied, the letter will
include the date, time, and location of the Board of Directors meeting at which staff will
make a recommendation for award and inform the protester it may request to address
the Board of Directors at that meeting.

The District may transmit copies of the protest and any attached documentation to all
other parties who may be affected by the outcome of the protest. The decision of the
District as to the validity of any protest is final. This District’s final decision will be
transmitted to all affected parties in a timely manner.

E. WARRANTY

1. Proposer expressly warrants that all goods and services to be furnished pursuant
to any contract awarded it arising from the Proposal will conform to the
descriptions and specifications contained herein and in supplier catalogs, product
brochures, and other representations, depictions, or models, and will be free
from defects, of merchantable quality, good material, and workmanship.
Proposer expressly warrants that all goods and services to be furnished pursuant
to such award will be fit and sufficient for the purpose(s) intended. This warranty
shall survive any inspections, delivery, acceptance, payment, or contract
termination for any reason, by the District. Proposer warrants that all work and
services furnished hereunder shall be guaranteed for a period of five years from
the date of acceptance by the District.

F. INVOICING
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1. Following the Districts acceptance of product(s) meeting all specified
requirements, and/or the complete and satisfactory performance of services, the
District will render payment within thirty (30) days of receipt of a correct invoice.

2. The District will notify the General or Professional Service Provider of any invoice
adjustments required.

3. Invoices shall contain, at a minimum, District purchase order number, invoice
number, remit to address, and itemized services description.

4. The District will pay General or Professional Service Provider in an amount not to
exceed the negotiated amount(s) which will be referenced in the agreement
signed by both parties.

V.  RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION

A.

DISTRICT CONTACTS

All contact during the competitive process is to be through the contact listed on the first
page of this RFP. The following persons are to be contacted only for the purposes
specified below:

FOR INFORMATION REGARDING TECHNICAL SPECIFICATIONS:
Attn: Adam Froio, Project Manager

EBMUD-Project Management Office

E-Mail: adam.froio@ebmud.com

PHONE: (510) 287-0686

FOR INFORMATION ON THE CONTRACT EQUITY PROGRAM:

Attn: Contract Equity Office
PHONE: (510) 287-0114
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AFTER AWARD:

Attn: Adam Froio, Project Manager
EBMUD-Project Management Office
E-Mail: adam.froio@ebmud.com
PHONE: (510) 287-0686

B. SUBMITTAL OF RFP RESPONSE

1. At this time, no hardcopy proposals will be accepted. Proposals may be
submitted by either of the following two methods:

a. Emailed to the Project Manager at adam.froio@ebmud.com.

The District’s email system has limitations on attachment size. Ensure your
response is less than 25 megabytes. If the file exceeds the limit, you will
need to send multiple emails. Proposers are solely responsible for
ensuring timely delivery of the proposals. The District shall not be
responsible for any issues related to transfer of files through email.

OR

b. Uploaded to the District’s Microsoft OneDrive repository. Please contact
the District Project Manager at adam.froio@ebmud.com to gain access to
the OneDrive repository. Uploaded responses and all attachments are to
be zipped and named according to Proposer company name, e.g.:
Proposer Company Name RFP Response.zip.

2. Proposers will receive email confirmation of receipt of responses and all
attachments. If you have not received confirmation within three days, please
contact the Project Manager at adam.froio@ebmud.com or (510) 287-0686.

3. Late responses will not be accepted.

4, All costs required for the preparation and submission of an RFP response shall be
borne by the Proposer.

5. California Government Code Section 4552: In submitting an RFP response to a
public purchasing body, the Proposer offers and agrees that if the RFP response is
accepted, it will assign to the purchasing body all rights, title, and interest in and
to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C.
Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700,
of Part 2 of Division 7 of the Business and Professions Code), arising from
purchases of goods, materials, or services by the Proposer for sale to the
purchasing body pursuant to the RFP response. Such assignment shall be made
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and become effective at the time the purchasing body tenders final payment to
the Proposer.

Proposer expressly acknowledges that it is aware that if a false claim is knowingly
submitted (as the terms “claim” and “knowingly” are defined in the California
False Claims Act, Cal. Gov. Code, §12650 et seq.), the District will be entitled to
civil remedies set forth in the California False Claim Act.

The RFP response shall remain open to acceptance and is irrevocable for a period
of one hundred eighty (180) days, unless otherwise specified in the RFP
documents.

It is understood that the District reserves the right to reject any or all RFP
responses.

RESPONSE FORMAT

1.

Proposers shall not modify the existing text for any part of Exhibits A, B, C, D, E,
or F or qualify their RFP responses. Proposers shall not submit to the District a
re-typed or otherwise re-created version of these documents or any other
District-provided document.

Responses are to be submitted in Portable Document Format (PDF) except for
Exhibits D and G, which should be submitted in Microsoft Excel format (.xls or
Xlsx). No attachments are to be embedded within any exhibits other than Exhibit
J. Please place all attachments in Exhibit J, labelled specifically as to any
requirement number(s) that the attachment may support. Responses and all
attachments are to be zipped and named according to proposer’s company
name, e.g.: Proposer Company Name RFP Response.zip.

Proposers shall not modify any part of any exhibit other than to fill in responses.
Proposers shall not qualify their RFP responses. Proposers shall not submit to the
District a re-typed or otherwise re-created version of these documents or any
other District-provided document.’

RFP responses, in whole or in part, are NOT to be marked confidential or
proprietary. The District may refuse to consider any RFP response or part thereof
so marked. RFP responses submitted in response to this RFP may be subject to
public disclosure. The District shall not be liable in any way for disclosure of any
such records.

Any other information the proposer wishes to submit should be compiled into an
Exhibit J, with references to the section this additional information should apply
to, for example, Exhibit D, requirement ID #.

Files are not to be embedded within documents. Instead, add pages to Exhibit J.
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Pt 7 EXHIBIT A

RFP RESPONSE PACKET
RFP For — HRIS Replacement Project

To:  The EAST BAY MUNICIPAL UTILITY District (“District”)

From:

(Official Name of Proposer)
RFP RESPONSE PACKET GUIDELINES

= AS DESCRIBED IN SECTION V - RFP RESPONSE SUBMITTAL INSTRUCTIONS AND
INFORMATION, PROPOSERS ARE TO SUBMIT ONE (1) .ZIP FILE, UNLESS FOLLOWING
GUIDELINES IN SECITON V.B.1.A, CONTAINING THE FOLLOWING FORMATTED AS SPECIFIED,
IN THEIR ENTIRETY:

o EXHIBIT A — RFP RESPONSE PACKET
* INCLUDING ALL REQUIRED DOCUMENTATION AS DESCRIBED IN “EXHIBIT A-
REQUIRED DOCUMENTATION AND SUBMITTALS”
= SUBMIT IN ADOBE ACROBAT (.PDF) FORMAT

o EXHIBIT B — INSURANCE REQUIREMENTS
= SUBMIT IN ADOBE ACROBAT (.PDF) FORMAT

o EXHIBIT C—IRAN CONTRACTING ACT CERTIFICATION
= SUBMIT IN ADOBE ACROBAT (.PDF) FORMAT

o EXHIBIT D — FUNCTIONAL AND TECHNICAL REQUIREMENTS RESPONSE FORM

= THIS CONTAINS ALL REQUIREMENTS

= THE PROPOSER MAY SUBMIT OTHER DOCUMENTS AS PART OF EXHIBITJ TO
FURTHER EXPLAIN HOW THEIR SOLUTION MEETS THE FUNCTIONAL
REQUIREMENTS, BUT AT A MINIMUM THE EXCEL VERSION FORM MUST BE
COMPLETED.

= ANY CHANGE TO THE TEXT OF A REQUIREMENT WILL DISQUALIFY THE
PROPOSER

= PROPOSERS ARE ENCOURAGED TO RESPOND WHETHER THEY OFFER
FUNCTIONAL SOLUTIONS FOR ALL OR SOME OF THE BUSINESS AREAS
DOCUMENTED. IF THE PROPOSER PROVIDES SOLUTIONS TO A SUBSET OF THE
REQUESTED BUSINESS AREAS, IT IS CRITICAL TO DOCUMENT HOW YOUR
SOLUTION WILL INTERFACE WITH OTHER EXISTING AND NEW SYSTEMS.

Exhibit A
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= SUBMIT IN MICROSOFT EXCEL (.XLS or .XLSX) FORMAT

o EXHIBIT E — PRELIMINARY SECURITY INFORMATION GATHERING (PSIG)
= SUBMIT IN ADOBE ACROBAT (.PDF) FORMAT

o EXHIBIT F — P-025 CONTRACT EQUITY FORM
= SUBMIT IN ADOBE ACROBAT (.PDF) FORMAT

o EXHIBIT G — PRICING WORKSHEET
=  SUBMIT IN MICROSOFT EXCEL (.XLS or .XLSX) FORMAT

o EXHIBIT H— BUSINESS PROCESS REVIEW OUTPUTS
= THIS IS FOR THE PROPOSER’S REFERENCE. DO NOT INCLUDE IN THE REPSONSE.

o EXHIBIT | — PROPOSER MATERIALS
= PLACE ADDITIONAL AND SUPPORTING INFORMATION HERE
= INDICATE THE REQUIREMENT NUMBER OR SECTION TO WHICH THE
INFORMATION APPLIES
= SUBMIT IN ADOBE ACROBAT (.PDF) FORMAT

o EXHIBIT J - IT SERVICE AGREEMENT
= THIS SERVES AS AN EXAMPLE OF THE DISTRICT’S STANDARD CONTRACT
TEMPLATE. THIS IS FOR THE PROPOSER’S REFERENCE. DO NOT INCLUDE IN THE
RESPONSE.

PROPOSERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT AN
INCOMPLETE RFP RESPONSE MAY BE SUBJECT TO DISQUALIFICATION AND THEIR RFP
RESPONSE REJECTED IN WHOLE.

IF PROPOSERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING
EXCEPTION TO ANY PART OF THIS RFP, THESE MUST BE SUBMITTED IN THE EXCEPTIONS,
CLARIFICATIONS, AND AMENDMENTS SECTION OF THIS EXHIBIT A — RFP RESPONSE PACKET.
THE DISTRICT, AT ITS SOLE DISCRETION, MAY ACCEPT AMENDMENTS/EXCEPTIONS, OR MAY
DEEM THEM TO BE UNACCEPTABLE, THEREBY RENDERING THE RFP RESPONSE DISQUALIFIED.

PROPOSORS SHALL NOT MODIFY DISTRICT LANGUAGE IN ANY PART OF THIS RFP OR ITS
EXHIBITS, NOR SHALL THEY QUALIFY THEIR RFP RESPONSE BY INSERTING THEIR OWN
LANGUAGE OR FALSE CLAIMS IN THEIR RESPONSE. ANY EXCEPTIONS AND CLARIFICATIONS
MUST BE PLACED IN THE “EXCEPTIONS/ CLARIFICATIONS” PAGE, NOT BURIED IN THE
PROPOSAL ITSELF.

Exhibit A
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EBNMUD PROPOSER INFORMATION AND ACCEPTANCE

1. The undersigned declares that all RFP documents, including, without limitation, the RFP, Addenda, and
Exhibits, have been read and that the terms, conditions, certifications, and requirements are agreed to.

2. The undersigned is authorized to offer, and agrees to furnish, the articles and services specified in
accordance with the RFP documents.

3. The undersigned acknowledges acceptance of all addenda related to this RFP. List Addenda for this RFP
on the line below:
Addendum # Date
4, The undersigned hereby certifies to the District that all representations, certifications, and statements

made by the Proposer, as set forth in this RFP Response Packet and attachments, are true and correct
and are made under penalty of perjury pursuant to the laws of California.

5. The undersigned acknowledges that the Proposer is, and will be, in good standing in the State of
California, with all the necessary licenses, permits, certifications, approvals, and authorizations
necessary to perform all obligations in connection with this RFP and associated RFP documents.

6. It is the responsibility of each Proposer to be familiar with all of the specifications, terms, and
conditions and, if applicable, the site condition. By the submission of an RFP response, the Proposer
certifies that if awarded a contract it will make no claim against the District based upon ignorance of
conditions or misunderstanding of the specifications.

7. Patent indemnity: General or Professional Service Providers who do business with the District shall
hold the District, its Directors, officers, agents, and employees harmless from liability of any nature or
kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary
right, secret process, patented or unpatented invention, article, or appliance furnished or used in
connection with the contract or purchase order.

8. Insurance certificates are not required at the time of submission. However, by signing Exhibit A — RFP
Response Packet, the Proposer agrees to meet the minimum insurance requirements stated in the RFP.
This documentation must be provided to the District prior to execution of an agreement by the District

Exhibit A
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and shall include an insurance certificate which meets the minimum insurance requirements, as stated
in the RFP.

9. The undersigned acknowledges that RFP responses, in whole or in part, are NOT to be marked
confidential or proprietary. The District may refuse to consider any RFP response or part thereof so
marked. RFP responses submitted in response to this RFP may be subject to public disclosure. The
District shall not be liable in any way for disclosure of any such records.

10. The undersigned Proposer hereby submits this RFP response and binds itself to the District. The RFP,
subsequent Addenda, Proposers Response Packet, and any attachments, shall be used to form the
basis of a Contract, which once executed shall take precedence.

11. The undersigned acknowledges ONE of the following (please check only one box)*:
|:| Proposer is not an SBE nor a DVBE and is ineligible for any Proposal preference; OR

|:| Proposer is an SBE or DVBE as described in the Contract Equity Program (CEP) and Equal
Employment Opportunity (EEO) Guidelines, and has completed the CEP and EEO forms at the
hyperlink contained in the CEP and EEO section of this Exhibit A.

*If no box is checked it will be assumed that the Proposer is ineligible for Proposal preference, and
none will be given. For additional information on SBE/DVBE Proposal preference please refer to the
Contract Equity Program and Equal Employment Opportunity Guidelines at the above referenced
hyperlink.

Official Name of Proposer (exactly as it appears on Proposer’s corporate seal and invoice):

Street Address Line 1:

Street Address Line 2:

City: State: Zip Code:

Webpage:

Type of Entity / Organizational Structure (check one):

D Corporation D Joint Venture
D Limited Liability Partnership D Partnership
[ ] Limited Liability Corporation [ ] Non-Profit / Church

[ ] other:

Jurisdiction of Organization Structure:

Date of Organization Structure:

Exhibit A
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Federal Tax Identification Number:

Department of Industrial Relations (DIR) Registration Number:

Primary Contact Information:

Name / Title:

Telephone Number: Fax Number:

E-mail Address:

Street Address Line 1:

City: State: Zip Code:

Does proposer or any employee/representative/service provider have any relatives currently
employed with EBMUD? (This does not impact award of a qualified proposal; required reporting purposes
only.)

[ ]1Yes[ ]NO

If so, please list :

CONTRACTOR OR CONTRACTOR DISTRICT EMPLOYEE FIRST AND LAST NAME RELATIONSHIP
EMPLOYEE FIRST AND LAST NAME

SIGNATURE:

Name and Title of Signer (printed):

Dated this day of 20

Exhibit A
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EBMUD REQUIRED DOCUMENTATION AND SUBMITTALS

All of the specific documentation listed below is required to be submitted with the Exhibit A — RFP
Response Packet. Proposers shall submit all documentation, in the order listed below, and clearly
label each section of the RFP response with the appropriate title (i.e., Table of Contents, Letter of
Transmittal, Key Personnel, etc.).

1. Letter of Transmittal: RFP response shall include a description of the Proposer’s capabilities
and approach in providing its services to the District, and provide a brief synopsis of the
highlights of the RFP response and overall benefits to the District. This synopsis should not
exceed three (3) pages in length and should be easily understood.

2. Key Personnel: RFP response shall include a complete list of all key personnel associated with
the RFP. This list must include all key personnel who will provide services/training to District
staff and all key personnel who will provide maintenance and support services. For each
person on the list, the following information shall be included:

(a) The person’s relationship with the Proposer, including job title and years of employment
with the Proposer;

(b) The role that the person will play in connection with the RFP;

(c) The person’s telephone number, fax number, and e-mail address;

(d)  The person’s educational background; and

(e) The person’s relevant experience, certifications, and/or merits

3. Description of the Proposed System: RFP response shall include a description of the proposed
system, as it will be finally configured during the term of the contract. The description shall
specify how the proposed system will meet or exceed the requirements of the District and shall
explain any advantages that this proposed system would have over other possible systems. The
description shall include any disadvantages or limitations that the District should be aware of in
evaluating the RFP response. Finally, the description shall describe all product warranties
provided by the Proposer.

4, Description of the Proposed Services: RFP response shall include a description of the terms
and conditions of services to be provided during the contract term including response times.
The description shall contain a basis of estimate for services including its scheduled start and
completion dates, the number of Proposer’s and District personnel involved, and the number
of hours scheduled for each person. The description shall identify spare or replacement parts
that will be required in performing maintenance services, the anticipated location(s) of the
spare parts, and how quickly the parts shall be available for repairs. Finally, the description
must: (1) specify how the services in the RFP response will meet or exceed the requirements of
the District; (2) explain any special resources or approaches that make the services of the
Proposer particularly advantageous to the District; and (3) identify any limitations or
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restrictions of the Proposer in providing the services that the District should be aware of in
evaluating its RFP response to this RFP.

Implementation Plan and Schedule: The RFP response shall include an implementation plan
and schedule. The plan for implementing the proposed equipment/system and services shall
include an Acceptance Test Plan. In addition, the plan shall include a detailed schedule
indicating how the Proposer will ensure adherence to the timetables for the final
equipment/system and/or services.

Evidence of Qualification Testing: RFP response provides evidence that the proposed
equipment/system has successfully completed the qualification test standard requirements
defined in this RFP. Evidence shall include a statement from an Independent Testing Authority
(ITA) that both the hardware elements and the software elements of the proposed
equipment/system comply with the requirements of the qualification standard. If the
equipment/system specified requires the addition of components or features not previously
tested by the ITA, the District will determine, in its sole discretion, whether qualification testing
of such components or features will be required prior to the award of a contract.

Sustainability Statement: Contractors shall submit a statement regarding any sustainable,
environmental or socially responsible initiatives or practices that they or their suppliers engage
in. This information can be in relation to the specific services or work products solicited via this
RFP, or in relation to the manufacture, delivery, or business practices of your firm.

References:

(a) Proposers must use the templates in the “References” section of this Exhibit A— RFP
Response Packet to provide references.

(b) References should have similar scope, volume, and requirements to those outlined in
these specifications, terms, and conditions.

* Proposers must verify the contact information for all references provided is
current and valid.

* Proposers are strongly encouraged to notify all references that the District may
be contacting them to obtain a reference.

(c) The District may contact some or all of the references provided in order to determine
Proposer’s performance record on work similar to that described in this RFP. The District
reserves the right to contact references other than those provided in the RFP response
and to use the information gained from them in the evaluation process.

Exceptions, Clarifications, Amendments:

(a) The RFP response shall include a separate section calling out all clarifications,
exceptions, and amendments, if any, to the RFP and associated RFP documents, which
shall be submitted with the proposer’s RFP response using the template in the
“Exceptions, Clarifications, Amendments” section of this Exhibit A — RFP Response
Packet.
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(b)  THE DISTRICT IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH
EXCEPTIONS MAY BE A BASIS FOR RFP RESPONSE DISQUALIFICATION.

10. Contract Equity Program:

(a) Every proposer must fill out, sign, and submit the appropriate sections of the Contract
Equity Program and Equal Employment Opportunity documents located at the hyperlink
contained in the last page of this Exhibit A. Special attention should be given to
completing Form P-25, "Employment Data and Certification". Any proposer needing
assistance in completing these forms should contact the District's Contract Equity Office
at (510) 287-0114 prior to submitting an RFP response.
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EBMUD REFERENCES
RFP For — HRIS Replacement Project.

Proposer Name:

Proposer must provide a minimum of three references.

Company Name: Contact Person:
Address: Telephone Number:
City, State, Zip: E-mail Address:

Services Provided / Date(s) of Service:

Company Name: Contact Person:
Address: Telephone Number:
City, State, Zip: E-mail Address:

Services Provided / Date(s) of Service:

Company Name: Contact Person:
Address: Telephone Number:
City, State, Zip: E-mail Address:

Services Provided / Date(s) of Service:

Company Name: Contact Person:
Address: Telephone Number:
City, State, Zip: E-mail Address:

Services Provided / Date(s) of Service:

Company Name: Contact Person:
Address: Telephone Number:
City, State, Zip: E-mail Address:

Services Provided / Date(s) of Service:

Exhibit A
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AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection
AL Recruitment, Outreach & Selection

AL Recruitment, Outreach & Selection
A2 Onboarding
A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding
A2 Onboarding
A2 Onboarding

A2 Onboarding
A2 Onboarding
A2 Onboarding
A2 Onboarding

A2 Onboarding

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A11 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

Al1 Recruitment, Outreach &
Selection

AL1 Recruitment, Outreach &
Selection

A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding
A21 Onboarding
A21 Onboarding

A21 Onboarding
A21 Onboarding
A21 Onboarding
A21 Onboarding

A21 Onboarding

Sub Process
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Applicant Tracking
Job posting

1ob Posting

Job posting

1ob Posting

Job posting

1ob Posting

Job posting

1ob Posting

Job posting

1ob Posting

Job posting

1ob Posting

Job posting

1ob Posting

Job posting

1ob Posting

Job Posting
Accessibiity
Accessibiity

Accessibiity

Content

Content

Content

Demographics
Demographics
Demographics

Demographics
Empl 1D
Empl D
Emol ID

€55 (Employee Self-Service)

HR Technology
catecory

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT
TECHNOLOGY
TEGHNOLOGY
TECHNOLOGY

TECHNOLOGY

TECHNOLOGY.

COMPLIANCE

CORE HR
CORE HR
CORE HR

COMPLIANCE

‘GOVERNANCE

GOVERNANCE

‘GOVERNANCE
TECHNOLOGY

HRS (Human Resources)
HRS (Human Resources)
HRS (Human Resources)

LAW (Compliance)

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Desired

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Desired

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Should Have

Should Have

Should Have

Should Have

Must Have

Should Have

Desired

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Should Have

Should Have

Must Have

Should Have

Should Have

Should Have
Must Have
Must Have

Must Have

Must Have

Must Have

Desired

Must Have
Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Ablity to automatically score candidate test results Configuration
Abilityto create a anking list of candidates based on tsting scores and District assessments Configuration
v Configuration
ian a status regards toa Configuration
v Configuration
. iob board, nternship, etc) Configuration
Ablity o prevent duplicate applicants Configuration
single sign on enabled for internal applicants Configuration
v - Configuration
Data Analytics
and recorded I therecutinesoluton o ey iees
ternal Diversity,
Capabilty Il types of media (scantron, mobile, electronic, etc)  Process
Process
v gand Process
Abiity to notify applicants of information pertinent to their desired position within the District Process
v based on pan Process
Abiity to track referrals Process
v Process
Data Analytics
Abiltyto configure and brand ‘ffer lettertermplates Data Anaiytics
uestions are measuring targeted traits/skils e " Data Anlytics
J over et selfservice
Abiity for app! Selfservice
) selfservice
the results pplicants [Distict: Live Scan] Transactional
v P Transactional
a Transactional
v Workflow
i [Distrct: Itegrate with MS Teams/Offce |\
v Workflow
product Configuration
v branda @ Data Anaiytics
Data Analytics
oyt Interface/Integration
Ay o impor reportg et [istrict: Position i recruiting o sUpPOILiOD
il Education and Abilties into

recruiting to suoportiob oosting processes

Abilty o import pertinent position data from HCM/system of record to support the Job Posting process
Abilty to send/share job postings to job boards
Abilty to push postings to a third party career site [Distrct: Governmentlobs.com]

Abiltyto export job District: clasification] data for job postings.

‘demosrahics (women. minorities. disabled. etc.)

repositories

oosting.

Abiltyto assign and/or trgger a job posting status

mobile devices
portal

enrollment documents

Tinks or setup.

d
bargaining unit/union affilation, contingent workers, job status [District: imited term, temporary,
orobationarv. etc.]

instructions on

all L FMILA, HIPAA,
‘COBRA Iital Notice. etc.)

Abiltyto store multiole addresses by historv and tvoe

Abiltyto store multiole names bv history and tvoe.

Abiltyto store multiole email address tvpes.

o
apolication

Abilty aformer same
“oerson tvoe

Svstem rehires.

documents IDistrict: e.e. Reciorocitvl

East Bay Municipal Utilty District Confidential

Interface/Integration
Interface/Integration
Interface/Integration
Interface/Integration
Interface/Integration
Interface/Integration
Process
Transactional
Transactional
Workflow

Workflow

Workflow
self-service
Data Analytics

self-service

Configuration

Self-service

Document Mgmt

Transactional
Transactional
Transactional

Self service
Transactional
Transactional
Transactional

Self service
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HRS015.
HAS016
HRS017

HAS018

HRS019
HAS020

HRS021

HAS022

HRS023

HRS024.

HRS031

HAS032
HRS033
HAS034

HRS035.

HAS036

HRS037

HRS050

HRS0S1

HRS0S2

HRS0S3

RS0S4
HRS0SS.
HRS0S6.

HRS057

HRS0S8

HRS059

HRS060

HRS061

HAS062

HRS063

HRS064

HRS065.
HRS086.

HRS067

HRS068

HRS069
HRS070

HRSO71

HRS072

HRS073.
HAS074.
HRS075.
HASO76

HRS077
HAS078

HRS079

HRS080

HRS081
HRS082
HRS083

HRS084

HRS085.

HRS086
HRS087

RFP Requirements

AEmployee Lifecycle.
AEmolovee Lifecycle.

AEmployee Lifecycle.

AEmployee Lifecycle.

AEmolovee Lifecvcle.
AEmolovee Lifecycle.

AEmployee Lifecycle.

A€mployee Lifecycle

AEmployee Lifecycle.

AEmployee Lifecycle.

AEmployee Lifecycle.
AEmolovee Lifecycle.

AEmolovee Lifecycle.
AEmolovee Lifecycle.

AEmployee Lifecycle
AEmployee Lifecycle
AEmployee Lifecycle
AEmployee Lifecycle
AEmolovee Lifecvele
AEmployee Lifecycle
AEmployee Lifecycle
AEmployee Lifecycle
AEmployee Lifecycle
AEmployee Lifecycle

AEmployee Lifecycle.

AEmolovee Lifecycle.
AEmolovee Lifecycle.

AEmolovee Lifecycle.
AEmployee Lifecycle.

AEmolovee Lifecycle.
AEmolovee Lifecycle.

A€mployee Lifecycle.

AEmployee Lifecycle.

Agmployee Liecycle
Atmployee Liecycle
Agmployee Liecycle
Atmployee Liecycle

AEmployee Lifecycle.
A€molovee Lifecvcle.

Agmployee Liecycle
Atmployee Liecycle
Agmployee Liecycle
Atmployee Liecycle

AEmployee Lifecycle.

AEmployee Lifecycle.
AEmolovee Lifecycle.
AEmployee Lifecycle.
AEmployee Lifecycle.

A€molovee Lifecycle.

AEmployee Lifecycle.
AEmployee Lifecycle.

AEmployee Lifecycle.

A€molovee Lifecycle.
AEmolovee Lifecycle.

AEmployee Lifecycle.

Aemployee Lifecycle.

AEmployee Lifecycle.
AEmolovee Lifecycle.
AEmployee Lifecycle.
A€mployee Lifecycle.

AEmployee Lifecycle.

AEmolovee Lifecycle.

AEmployee Lifecycle.

AEmployee Lifecycle.

A€molovee Lifecycle.
AEmolovee Lifecycle.
A€molovee Lifecycle.

AEmployee Lifecycle.
AEmployee Lifecycle.

AEmployee Lifecycle.

A€molovee Lifecvcle.

A2 Onboarding
A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding
A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding

A2 Onboarding
A2 Onboarding

A2 Onboarding
A2 Onboarding

A2 Onboarding
A2 Onboarding
A2 Onboarding

A2 Onboarding
A2 Onboarding

A2 Onboarding
A2 Onbosrding
A2 Onboarding
A2 Onbording
A2 Onboarding

A2 Onboarding

A2 Onboarding
A2 Onboarding
A2 Onboarding
A2 Onboarding
A2 Onboarding

A2 Onboarding

A3 0ff boarding
A3 0ff boarding.

A3 0ff boarding

A3 0ff boarding.

A3 Off boarcing
A3 Off boarding
A3 Off boarding
A3 0ff boarding

A3 0ff boarding.
A3.0ff boarding.
A3 0ff boarding.

A3 0ff boarding,
A3 0ff boarding.
A3 0ff boarding,

A4 Data Management

A4 Data Management
A4 Data Management
A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management
A4 Data Management

A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management

A21 Onboarding.
A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding
A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding

A21 Onboarding
A21 Onboarding

A21 Onboarding.
A21 Onboarding

A21 Onboarding
A21 Onboarding
A21 Onboarding

A21 Onboarding
A21 Onboarding

A21 Onbording
A21 Onboarding
A21 Onbording
A21 Onboarding
A21 Onbording

A21 Onboarding

A21 Onboarding
A21 Onboarding.
A21 Onboarding
A21 Onboarding.
A21 Onboarding

A21 Onboarding

A310ff boarding
A310ff boarding.

A310ff boarding

A310ff boarding.

A310ff boarding,
£310ff boarding.
A310ff boarding.
231 0ff boarding.

A310ff boarding.
A310ff boarding.
A310ff boarding.

A310ff boarding.
A310ff boarding.
A310ff boarding.

742 Job Data Changes

742 Job Data Changes
A2 Job Data Changes
742 Job Data Changes
742 Job Data Changes

'Ad2 Job Data Changes

742 Job Data Changes
742 Job Data Changes

742 Job Data Changes

'A42 Job Data Changes
742 Job Data Chanees

742 Job Data Changes

742 Job Data Changes

742 Job Data Changes
A2 Job Data Changes
742 Job Data Changes

742 Job Data Changes

742 Job Data Changes

A2 Job Data Changes

742 Job Data Changes

742 Job Data Changes

'A42 Job Data Changes
742 Job Data Chanees
742 Job Data Changes

742 Job Data Changes
742 Job Data Changes

742 Job Data Changes

'A42 Job Data Changes

£S5 (Employee Self-Service)
€55 (Emolovee SelfService)

£S5 (Employee Self-Service)

License/Certfications.

Licensel/Certfications
LicenselCertfications.

LicenseCertfications

MSS (Manager self-Service)

Notifications.

Notifications

Notifications.
Notifications.

Notifications
Pre-emolovment Testing

Pre-employment Testing
Status Changes
Tracking

Waived
Waived

Record Data
Record Data

Exitinterviews

Notifications

Notifications
PE-080/PE-016

Rehire eligibilty
Rehire Eligibilty

Reinstatement
€55 (Emolovee Self Service)

€55 (Employee Self-Service)
Separation Checkist
Terminations
Terminations

Backil racking

Benefits Enrollment
Benefits Enrollment
Career Service Pay
Career Service Pay

Certfication Pay.

Certfication Pay

Certfication Pay.

Certfication Pay

Comensation

81 (General Salary Increase)

GS1 (General Salary Increase)

Job Data Changes
Less than full-time tracking

Less than full-time tracking
Locations

Locations.

Multiole Role
Position Management
Probationary Tracking
Probationary Tracking

Probationary Tracking

Probationary Tracking
Reporting

Reporting

Reoresentation

CORE HR
TECHNOLOGY
TECHNOLOGY.

COMPLIANCE

COMPLIANCE
COMPLIANCE

COMPLIANCE
TECHNOLOGY

COMPLIANCE

COMPLIANCE

TECHNOLOGY.
CORE HR
PAYROLL
TALENT MGMT
TALENT MGMT
GOVERNANCE
TALENT MGMT

TALENT MGMT
TALENT MGMT
TECHNOLOGY

COREHR
coRe HR
COREHR
TIVE MGMT

CORE HR

TALENT MGMT
TECHNOLOGY.
CORE HR
CORE HR
CORE HR

CORE HR

CORE HR
CORE HR

TECHNOLOGY
TECHNOLOGY.

TEGHNOLOGY
TECHNOLOGY
coRe R
CORe HR

CORE HR
TECHNOLOGY.
TECHNOLOGY

CORE HR
TECHNOLOGY
CORE HR

ANALYTICS

BENEFITS
BENEFITS
PAYROLL
PAYROLL

PAYROLL
CORE HR

CORE HR
CORE HR
COMPLIANCE
PAYROLL

PAYROLL

CORE HR
CORE HR
CORE HR
CORE HR

CORE HR
CORE HR

CORE HR

CORE HR

CORE HR
CORE HR
CORE HR

CORE HR
‘GOVERNANCE

ANALYTICS
CORE HR

)i data input an
HRS (Human Resources)  Must Have 7 ST
emolovee orentation
MustHove
v Doy and tiga
Desired  otications
Abily to wack
AW (complan Must Hove
AW (Compliance) USHRNE  bscauent to hire
LAW (Comliancel MustHave icensing
AW (Compliance) Must Hove
MustHave  Abiley Oriver'sLicens purpose of cetfication and icensing
lever
Must Have leverages ;
Must Have  workfow
oo
MUStHSYE ocuments are not comolete n the anboarding oracess
MUstHOVe o ot employment
Must Have  Abilty to noif union of new member
MustHave  Abilty to notif pavroll of new union deduction
AW (Compliance) Must Have  Abiltytorecord reultsof mandatory emplovment testing
y {pisrct
(AE ) MUSEHSVE  pica, Driver'slcense. hearin. legalcrugs) i an effective dated table
e ons (Promation, Demation, Transter] n
A Complionce) st Have  ADIY 1o use Job actions ansfer) a
emolovee rom one iob o another
oev Should Have. Abilty ( o 3
their employment prir o their istday of
Must Hove
U cioument atthe istrict
MustHave offer
dteing
Must Hove
USHRNE it e tesing. ohvsicall
Should Have. Abilty and
Shouid Have. Abilty torecord terms ofrenstatement
v diersity, everfy and the
(2 E ) MUStHSVE . oicant and nosting data available n the recriting aoolication
the Electronic
T8l (Time and Labor) Must Hove o
&4 (Time and Labor) USHNE ek cepine ustem (€75
MustHave  Abiley Directors
Must Hove
Must Have  Onboarding orocesses supoort disital senatures
Must Have 1 recertication supported by workfow reminders
MustHave 19 recertfication mav b recorded
Must Have 1 recertifcation may be eported upon
v
MUStHSVE ¢ iy securitycredentias are recorded in Ceurel
Must Have  Abiltytorecord th st day of emplovment
Must Have  Abilvtorecord th st dav worked.
for " prior to andafter separation
st hove o to.and ater separatior
(access orvleses)
role, 15D asset ol, faciles rol,
Should Have 2 2 > >
benelits ole,pension role, role,
Should Have AS50Cated with the Resignation workfow, termination messagingto ancilaryDistict applications [istrct
Workllow
) e @ (Mana
Should HaVe. omsleion o fina oav and time casture pushed throush to oavrll
Should Have. Off boarding employees may be designated as not eligble forrehire
regarding off ehire may be
"
ShoUId HaVE e s case management stie content
0
MUStHSVE o aning from their Cvil Service osiion Ditrct: Reinstatement st
Desired Workllow
pesied (lmited sel-
senice access)
MUSHEVE  [oitic:Separation Checkist]
ustHone immediate
termination!
Should Have. Abiltytorecord terms of separations
Abily backfls targeting one
7S (Posion Management)  MustHave Ay 0711 2 ncumbent o
(assregate
CENEE) MustHove ¢ and optons avalable to 3 employees)
BEN (Bencfis) Must Hove for iniob data
PAY (Payroll) Must 7 Z
T U ours [District: ) leveraging a calculated
P (Compensation) MustHave  Abilty to provide payrol a recognizabe transaction pertaining tosenioity pay Disrict Caeer Senvice Pay]
PAY (Pavroll) Must Have a
MustHave ona changein
MUSHRVE  omponent of ba [DistrictsCerification Pavl
PAY (Payrol) Should Have Triger a aleave of towork
MustHave based
Must Have
PaAY v
alterrcl) MUSHEVE ol orocessine [DistritsRetro General Salar Increasesl
PAY (Payroll) Must Have g for
v payroll o
) an employee,
MUStHSVE 1 luding confiaurable reasons. and effective dates
Must Have  Abiltyto configure part-time status [District: ess than full-ime, ntermittent. o share'l
v year,
MUstHRVE g monthe
Must Have  Abilty to denote the employee bulding locaton nclucin floor (and even furthe granularty f requed)
Should HaVE. 1. toor o a buiding or GPS via mable deice inthe field]
Must Have  Abiltytotrack multole concurrent emplovment instances for an emplovee.
POS (Position Management)  MustHave A0
)
 abily to record , start, completon, falure ofa
MUStHRVE  paton period
MustHave A I
MustHave  Abiltyto associat a o o  salarv schecle
Must Have
foran
Musthave AV
v the
Musthave A o
MustHave range
Must Have iiciob
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Self-service
self-service

Self-service
Workflow
Workflow
Transactional
Configuration

Workflow

Workflow

Workflow

Workflow
Workflow

Workflow

Transactional
Transactional
Transactional
Data Analytics

Transactional
Transactional

Workflow
Transactional

Case Management
Interface/Integration
Transactional

Workflow

Interface/Integration
Ifservice

Data Analvtics
Configuration

Transactional
Transactional

Workflow
Workflow

Interface/Integration
Workflow
Transactional

Case Management

Transactional
Workflow

Configuration
Transactional
Workflow

Case Management

Data Analytics

Configuration
Transactional
Transactional
Transactional

Configuration

Workflow
Workflow

Workflow

Transactional
Data Analvtics

Transactional
Transactional

Transactional
Configuration
Transactional
Transactional

Transactional

Transactional

Transactional

Transactional

Transactional
Transactional
Transactional

Workflow
Data Analytics

Data Analytics

Configuration
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HRS088

HRS089

HRS090

HRS091

HAS092

HRS093

HAS094.
HRS095.
HAS096

HRS097

HRS0%8

HRS099

HAS100

HRS101

HAS102

HRS103

HAS104

HRS105
HAS106
HRS107

HAS108

HRS109
HAS110
HRS111

HAs112

HRSL13

HAS114
HRS11S

HRS116
HRS117

HRS118
HAS119
HRS120

HAS121
HRS122

PAYOOL

PAY002

PAY003

PAY007

PAY008

PAY00

PAYO10

PAYOLL

PavO12

PAYO13
PAYOLS
PAYOLS

PAYOL6
PAYOL?
PaYO18

PAYO1S

PAY020

PAYO2L
PAYO22
PAY023

PAYO24

PAYO2S

PAY026

PAY027

PAY028

PAY029

RFP Requirements

AEmployee Lifecycle.
AEmployee Lifecycle.

AEmployee Lifecycle.

AEmployee Lifecycle.

A€mployee Lifecycle

AEmployee Lifecycle.

AEmolovee Lifecycle.
AEmployee Lifecycle.
A€mployee Lifecycle.

AEmolovee Lifecvcle.

Aemployee Lifecycle.

AEmployee Lifecycle.

A€mployee Lifecycle.

AEmployee Lifecycle.

A€mployee Lifecycle.

AEmployee Lifecycle.

AEmployee Lifecycle.
AEmployee Lifecycle.
AEmolovee Lifecycle.
AEmployee Lifecycle.
A€mployee Lifecycle.
AEmolovee Lifecvcle.
AEmolovee Lifecycle.
AEmolovee Lifecycle.

A€mployee Lifecycle.

AEmployee Lifecycle.

A€mployee Lifecycle.
A€molovee Lifecvcle.

AEmolovee Lifecycle.
A€molovee Lifecycle.

AEmployee Lifecycle.
A€molovee Lifecvcle.
AEmployee Lifecycle.

A€molovee Lifecvcle.
AEmolovee Lifecycle.

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation
B Employee Compensation
8 Employee Compensation

B Employee Compensation
8 Emolovee Compensation

B Employee Compensation

8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation
B Employee Compensation
8 Employee Compensation

B Employee Compensation
8 Emolovee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management
A4 Data Management
A4 Data Management
A4 Data Management
A4 Data Management
A4 Data Management
A4 Data Management

A4 Data Management

A4 Data Management

A4 Data Management
A4 Data Management

A4 Data Management
A4 Data Management

A4 Data Management
A4 Data Management
A4 Data Management

A4 Data Management
A4 Data Management

B1pay

B1pay

B1pay

B1pay
B1Pav
B1Pay

B1pay

B1pay

B1pay

B1pay
B1Pay
B1pay

B1Pay
B1pay

B1pay

B1pay
B1Pav

B1pay
B1pay
B1pay

B1pay
B1pay

B1pay

B1pay

B1pay
81pay
B1pay
81pay

B1pay

742 Job Data Changes
742 Job Data Changes

742 Job Data Changes

A42 Job Data Changes

742 Job Data Changes

A42 Job Data Changes

A2 Job Data Changes
742 Job Data Changes
442 Job Data Changes

‘742 Job Data Chanzes

742 Job Data Changes

742 Job Data Changes

742 Job Data Changes

742 Job Data Changes

742 Job Data Changes

Ad3 Personal Data Changes.

Ad3 Personal Data Changes
743 Personal Data Changes.
Ad3 Personal Data Changes
743 Personal Data Changes.
Ad3 Personal Data Changes
‘743 Personal Data Changes.
Ad3 Personal Data Changes
743 Personal Data Changes.

Ad3 Personal Data Changes

743 Personal Data Changes.

Ad3 Personal Data Changes
'Ad3 Personal Data Changes.

743 Personal Data Changes
743 Personal Data Changes.

743 Personal Data Changes
743 Personal Data Changes.
743 Personal Data Changes

'Ad3 Personal Data Changes.
743 Personal Data Changes

B11 Payroll

811 Payroll

B11 Payroll

B11 Pavroll
B11 Pavroll
B11 Pavroll

B11 Payroll

B11 Payroll

B11 Payroll

811 Payroll
B11 Payroll
811 Payroll

B11 Payroll
B11 Pavroll

B11 Payroll

811 Payroll
B11 Pavroll

811 Payroll
B11 Payroll
811 Payroll

B11 Payroll
B11 Pavroll

B11 Payroll

B11 Payroll

811 payrll
B11 Payrol
811 payrll
B11 Payrol

B11 Payroll

Step Increases
Step Increases

Step Increases

Step Increases

Step Increases

Address

Address

LicenseCertfications
Email

Email

Emergency Contact

Multiple Role

Other data

Phone
SSN [Social Security Number)
SSN [Social Security Number)

CORE HR
CORE HR

CORE HR

CORE HR
CORE HR

CORE HR

CORE HR
CORE HR
GOVERNANCE

ANALYTICS

CORE HR

CORE HR
CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR
CORE HR
CORE HR

CORE HR

CORE HR
CORE HR
CORE HR

CORE HR

CORE HR

CORE HR
CORE HR

CORE HR
CORE HR

CORE HR
CORE HR
CORE HR

CORE HR
COMPLIANCE

COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE

PAYROLL
PAYROLL

PAYROLL
PAYROLL
PAYROLL

PAYROLL
PAYROLL
PAYROLL

PAYROLL
PAYROLL
PAYROLL

PAYROLL
PAYROLL

PAYROLL
PAYROLL
PAYROLL

PAYROLL

PAYROLL
PAYVROLL
PAYROLL
PAYVROLL

PAYROLL

MustHave  Abilty o assg 3 Configuration
MustHave  Abilty Configuration
Mustrave Ao Configuration
M (compensation) Musthave o Interface/Integration
Must Have o o o Transactional
P y their ‘owned'
v “Budget Units]level position data
MustHave  tracked by Budget into HCM
(i Position Loads)
MustHave  Abiltyto override positon data in the emolovment record Transactional
MustHave  Abilty
Abiltyto create futur ransactions that will not b selected inthe current peri e or an
st v A0 9 e Gt rsachions 1t il b ks e Cen o 3y 1000 1y
MustHave  Sustem Transactional
ystem is
Should Have CoPer2tOn ? " process
how close s Impacts
calculation for oromotion salarv 1
Compensation
M (compensation) MustHave  COTPETSTton Ranges, inclucing st Configuration
< an ‘owned i 2 P the
POS (Position Management) Should Have _positon or ot (: Transactional
in the case of staf reductions)
MustHave  Capability TeAInterns]  Configuration
Types of Jationships may Incl ren
Must Have vpes of clude, but are not Configuration
restricted to; employee, various persons retirees,
survivors.term vested former emlovees). and contractors
o v , phys 3
MustHave  ItPIeS e Ehcl portng) P00 coniguration
Must Have of their addresses Selfservice
opr dorsements,
MUStHRVE pelfc lassfication/cuil ervice reauirements Workflow
MustHave  Multiole emal adresses may confiaured and stored Configuration
Must Have functionalty theiremailada Selfservice
Must Have o informai self-service
MustHave  Multole name tvoes mav be confieured and used Confisuration
Must Have of their names sel-serice
MustHave  Aooroval Workfiow to suoport emolovee name changes Workflow
in support of personal
OV (Employee Development)  Must Have " Supportof personal - sortservice
v in suppor 3
DEV (Employee Development)  MustHave  hen o ved toet> 1Y e Port 0 Selfservice
in support of lcenses,
AW (Complian Must Hav If-servi
AW (Compliance) USUHEYS. endorsements,certifications i support of speific classifcation/civi service requirements selfservice
MustHave  Multole bhone tvoes may be confizured and stored Configuration
Must Have Partialstring searches on national ID IDistrict: SN are isabled
Must Have 3 Security
J— ShouaHave MBI o s may becfine Ot employe, aid i, s, oo, Configuration
MustHave  Abilityto record inernational addresses Configuration
BEN (Benefits) MustHave  Abilty e, ) for employees and beneficaries  Configuration
Must Have Configuration
Must Have Confisuration
tate, and local tax and labor 5
MUStHYE bholdines. earnishments. ec. et
st e SEnErate and ectronialy bt o e e St an ool regltoryreporsfoms rom o
MUSHAVE  plect to IRC 415(band board of directors (W-2. 1099R) Eim
PEN (Pension) Must Have  Abilty lacement plan for bavees subiect to IRC Limit Comaliance.
MustHave  Galculate imouted income for W-2 resorting Comliance
MustHave  Retains records to meet allreaulatory reauirements Comolance
Desired  Abilty toissue 1099 MISC fo regulatory Compliance
©e1%9formational messages. warnines o orocessing erfors  coniguraton
Must Have " enund = Configuration
Must Have aroups based on Configuration
MustHave < e Coniguration
etc)
Must Hove flatvs 5. aoal amount. ete) Configuration
v 5 r
MUstHa¥e  ercentase of oav. apolvine caos o imitatons. eoal amounts etc.) CoiibTiD
Must Have resulations Confisuration
. recurting/non- ;
MUStHYE  ocurrine. flat vs . EBMUD soecifc. orecedence. etc Coiib-TiED
i special
Must Have d pecial Configuration
accumalators etc
Must Have d pav arouss Configuration
track, and employee (including
Should HaYe i orical to other svstems (oension svstem. 401Kl Al ransactions. Configuration
Should Have. Abilty sets of earni ) Configuration
Should Have. Abilty setsof deductions (5) Configuration
Should Have Allow an each payroll group. Configuration
Desired  Abiltyto automaticalyreconcil ssued checks and advices Data Analvtics
7k Out of i
MustHave A0V« §aend <) pata Analytics
Payroll o in support of other n
3 reporting, etc) Py
MustHave  Summary tc). Examples of payroll Data Anaytics
reports to:check and leave accrual, 2
. it »
e amount (sick vacation, comps ) e Avaitis
hould Hav Analyt
SO it Duty while retainine confidentility Data Analyties
v T T L Gl
Should Have o oncitaton with a bank file Ll
Should Have o per Data Anaytics
v ythe typ e, manual
Should Have. o eck. or wire transter. etc Ll
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PAY030

PAYO3L

PAY032

PAY0S3

PAYO34
PAY035

PAYO36

PAY037

PAY038

PAY039

PAY040

PAYOSL

PAYOS2

PAY0S3

PAYO4S

PAYOS

PAYOSS

PAYOS7

PAYOSE

PAYOSS

PAY0SO

PAYOSL

PAY0SE

PAYOS7

Pavoss
PAYOSS
PAY0S0
PAYOS1
PAY0S2
PAYOG3
PAYOS4

PAYOGS
PAY066
PAYO7

PAY068
PAYOGS

PAYO70

PAYO7L

PAYO72

PAYO73
PAYO7A
PAYOTS

PAYO76

PAYO77

PAYO78

PAYO7S

PAY0B0
PAYOBL
PAY0B2
PAYOE3

PAYOS4

PAYOES

PAY0SS

PAYOR7

PAY0SS

PAYOED

PAY030

PAYOSL

PAY0S2

PAY0S3

PAY0S4

PAY05

RFP Requirements

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation
B Emolovee Compensation

8 Employee Compensation
8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Emolovee Compensation
8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

B1pay

B1Pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay

81pay
B1pay
81pay
B1pay
81pay
B1pay
81pay

B1pay

B1Pay

B1pay

B1pay

B1pay
B1Pav
B1Pay
B1Pav

B1pay
B1pay

81pay
B1pay
81pay
B1pay
81pay
B1pay

B1pay

B1pay
B1pay
B1pay

B1pay
B1Pav

B1pay
B1pay
B1pay

B1pay
B1pay

B1pay
B1pay
B1pay

B1pay

B1Pay

B1pay
B1pay
B1pay

B1pay
81pay
B1pay
81pay
B1pay
81pay
B1pay
81pay
B1pay
81pay
B1pay
81pay

B1pay

B11 Payroll

B11 Payroll

811 Payroll

B11 Payroll

B11 Payroll

811 Payroll

B11 Payroll

B11 Payroll

B11 Payroll

B11 Payroll

811 payrll
811 payrll
811 payrll
811 payrll
811 payrll
811 payrll
811 payrll

811 Payroll

B11 Payroll

B11 Payroll

B11 Payroll

B11 Pavroll
B11 Pavroll
B11 Pavroll
B11 Pavroll

B11 Payroll
B11 Payroll

B11 Payrol
811 Pavrol
B11 Payrol
811 Pavrol
b1 Payrol
811 Pavrol

B11 Payroll

B11 Payroll
B11 Pavroll
B11 Payroll

B11 Pavroll
B11 Pavroll

B11 Payroll
B11 Payroll
B11 Payroll

B11 Payroll
B11 Pavroll

B11 Payroll
B11 Payroll
B11 Payroll

B11 Payroll

B11 Payroll

B11 Pavroll
B11 Payroll
B11 Pavroll

811 payrll
B11 Payrol
811 payrll
B11 Payrol
811 payrll
B11 Payrol
811 payrll
B11 Payrol
811 payrll
B11 Payrol
811 payrll
B11 Payrol

B11 Payroll

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL
PAYROLL

PAYROLL

PAYROLL

PAYVROLL
PAYROLL
PAYVROLL
PAYROLL
PAYVROLL
PAYROLL
PAYVROLL

PAYROLL
PAYROLL
PAYROLL

PAYROLL
PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL
PAYROLL
PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYVROLL
PAYROLL
PAYVROLL
PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

Should Have

Should Have

Must Have

Should Have

Must Have

Should Have

Should Have

Should Have

Should Have

Desired

Desired

Desired

Must Have

Must Have

Must Have

Must Have

Should Have

Desired

Desired

Desired

Desired

Desired

Desired
Desired
Desired
Desired

Must Have

Desired

Desired
Must Have
Must Have
Must Have
Must Have
Must Have

Must Have

Must Have
Must Have
Must Have

Must Have
Must Have

Must Have

Must Have

Must Have

Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have
Must Have
Must Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

electronic “paper” heck number

, etc). Create a template.

information s sent to third party payrollservice provider, banks, and financia institutions

3 addresses, with

effective dates ‘attached

Abiltyto issue pavments to lezal or other entities on bealf of an emolovee or other oavee

Abilty to reconcile deductions with vendor Interface files

ppor payroll Funds Transfer
A s il run (for
Calendar and Fiscal monthly, quarter 1 bal istfor all

accumulators

y (e, payroll runs
successfully versus pavrall does not run successfullv)

and transfer i from third party £
Jdd g etc)
(eg. ! check -
mileage)
or d related
orocessine
y  transform and party file, Fis,
eneric oavroll deduction information. tax evies. etc.) as reauired
with HR, Pension, Budget, Projects, Grants)
modules
nterface, file upload,

integration. etc.)

Workers'
of
pture al types of P , etc) including the date of
ston pavment and a reason for the sto oavment
and
from payments t0EFT and
for investigation and corrective action
y payments for the
Same emolovee/ other oavee.
Abilty . benefit checks and accou dinl
02 applicabl
Abilty fter a correction h in resp orthe
creation of 2 new record
y (eg. Power of )
oavments for the same emolovee/ other avee
totals aftera dor
deleted: orocess
Perform mass.
Have the abiity h h
Provide audit tral
needed

The ability to generate payments (manual checks) for employees or other payees at termination/death
etc. e Final Cheaue Process)

under

P
and different pav. leave. or benefits entitlaments

payroll taxes, withholdi tate, local, FICA)

Remittance of pavrolltax withholdings to Federal State, and local agencies

each pay
oeriod
Calculate overtime based on FLSA rules

Perform gross to net, net to gross, and taxable gross calculations for each employee per pay period

ystem or through an
imnort or confieurable orocess

Have the. d h h 1
by

y d , and

Abiltyto void. place stop pavment. and re-issue a check

y methods Wire
transfer).

(earnings, deducti line, etc bility to
load from soreadsheet.

Abiity

institution name and add

Abilty to add survivors and beneficaries to payrollfor either recurring payments or one-time payments,
Provision svstem to add or create new oavees.

percentage, ppl of
hange report.
for
y because of subsequent
Be able to process prior. period
( e e e s
for checks, advices, , and (paycards, PayPal,
Venmol
of
orecedence. Partial or ful. flexibility in confieuring rules based on MOL.
in individual and for benefit v

Abiltyto enter one or more messages to be printed on a check stub or ACH advic for ll or a subset of
disbursements

Abilty to support the following payment types: original, replacement, void
Y ., process and pay f applicable
Iy annual benefi
member payroli fora

oeriod of time

Y che

Abilty to process payments to more than one financial institution and provide for reconcilation and
bavments to the aporooriate institution

multiole accounts within one financial institution

East Bay Municipal Utilty District Confidential

Data Analytics

Data Analytics

Data Analytics

Data Analytics

Comoliance

Data Analytics

Data Analytics

Data Analytics

Data Analytics

Data Analytics

Interface/Integration

Interface/Integration
Interface/Integration
Interface/Integration
Interface/Integration
Interface/Integration
Interface/Integration
Process

Process

Process

Process

Process

Process

Process
Process

Process
Process
Process
Process
Process
Process

Process

Process
Process
Process

Process
Process

Process
Process
Process

Process
Process

Process
Process
Process

Process

Data Analytics

Process
Process
Process

-
-
-
-
-
-

Process

Paged



PAY095

PAY097

PAY09E

PAY09S

PAY100

PAYIOL

PAYI02

PAYI03
PAVI0H
PAYL0S
Pav10s
PAYIO?

PAY108
PAYI09

PAYII0

PAVILL

PaniL2

PAVI13

PAVILA

PAYILS

PAYI16

PAVIL?

PavLIS

PAYI19

PAY120

PAVI2L

PavI22

PAYIZ3
PAYI24
PAYIZS

PAY126
PAVIZ?

PAv12S

PAY1290

TaL001

TaL002

781003
TaL00s

T&1005

TaL00s
781007
TaL008

TaL011
TaL012

Ta1013

TaLo1a

TaL015

TaL0l6
181017

TaLols

TaL019

TaL020

TaL021
T81022

TaL023

T&L024

TaL025

TaL0z6
Ta1027
TaL028
781029
TaL030
781031

TaL03s
Ta1035

TaL036

RFP Requirements

& Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation
& Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation

8 Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation
B Employee Compensation
8 Employee Compensation
B Employee Compensation
8 Emolovee Compensation
B Employee Compensation
8 Emolovee Compensation

8 Emolovee Compensation

8 Employee Compensation

8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Emolovee Compensation

B Employee Compensation
8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Emolovee Compensation

8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation
B Emolovee Compensation

8 Employee Compensation

8 Employee Compensation

B1pay
81pay
B1pay
81pay
B1pay
81pay
B1pay

81Pay
81 pa
81Pay
81 P2
81Pay

B1pav
B1Pav

B1pay
B1Pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay

B1pay
B1Pay
B1pay
B1Pay
B1pay
B1pay
B1pav

B1Pav

B1pay

B1pay
B1pay

B1pay

B1pay
B1Pav

B1pay
B1pay
B1pay
B1pay

B1pay
B1Pav
B1Pay

B1pay
81pay
B1pay
81pay

B1Pav
B1Pay

B1pay

B1pay

B1pay
B1pay
B1pay
B1pay

B1Pay

B1pay
B1pav
B1pay
B1pay
B1pay
B1pay
B1pay
B1Pav
B1Pay
B1Pav
B1pay

B1pay

811 payrll
811 payrll
811 payrll
811 payrll
811 payrll
811 payrll
811 payrll

811 payrll
511 Pavrol
811 payrll
511 Pavrol
811 payrll

B11 Pavroll
B11 Pavroll

811 Payroll
B11 Payroll

811 Payroll

B11 Payroll

B11 Payroll

B11 Payroll

B11 Payroll

B11 Payroll

811 Payroll

B11 Payroll

811 Payroll
B11 Payroll
811 Payroll
B11 Payroll
B11 Pavroll
B11 Payroll
B11 Pavroll

B11 Pavroll

811 Payroll

B11 Payroll
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

Approval Functionality

Approval Functionality

Aoproval Functionality
Aooroval Functionality

Approval Functionality
Approval Functionality
Rules Engine

Rules Engine

Rules Engine.

Rules Encine.

Rules Engine.

Rules Engine

Rules Engine.

T8 Configuration
T&L Configuration

TAL Confiauration
T&L Configuration

T8 Configuration

T&L Configuration

T8 Configuration

T&L Confieuration

TaL Configuration
Timecard

Timecard

Timecard
Timecard
Timecard
Timecard

Timecard

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

PAYROLL
PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

PAYROLL

PAYROLL

TIME MGMT

TIME MGMT

TIME MGMT
TECHNOLOGY.

TIME MGMT
TIME MGMT
COMPLIANCE
TIME MGMT

TIME MGMT
TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TECHNOLOGY.
PAYROLL

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT
TIME MGMT
COMPLIANCE

TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

BEN (Benefits)
BEN (Benefits)

BEN (Benefits)
BEN (Benefits)

PEN (Pension)

PEN (Pension)

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have
Desired
Desired
Desired
Desired

Desired
Desired

Desired

Should Have

Desired

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Desired
Desired
Must Have
Should Have
Must Have
Must Have
Must Have
Desired

Must Have

Must Have

Must Have

Desired

Must Have
Must Have

Must Have
Must Have
Must Have
Must Have

Must Have
Must Have
Must Have

Must Have

Must Have

Should Have

Must Have

Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have
Must Have
Must Have

Must Have
Must Have
Must Have
Must Have

Must Have

Must Have

payment

y d other third

toerrors or

y por
comolex rules.

based on potentially

oo
ules (Work Out of Class. Shift. etc.)

y por based on rules
the
y provided
bvusers
Scheduled!tareeted notifications ic.. deadlines. soecial pavs. vacation donations
e
Dav. Can be used during emergency operations (BCP. EOT).
Abilty to capture response from member relating to bav issues
event (e.2.. emolovee death]
user action
purposes
of

(banks, lenders) reqt

benefits. deductions. etc. to net bav.

Abilty to support multiple payment addresses, each in effect for a portion of a year and abiity to distribute

address chanees to related parties as necessarv

d i applicable,
3 dents,

d marital status

Self-service capabilitie for employees, and if applicable, other payees/board members to view and manage

voluntary deductions including but not imited to: health and lie insurance, union dues, and deferred

compensation
d if applicable,
5 it
accounts
Self-service capabilities for employees, and if applicable, other payees/board members to view and manage
ergonomic

cauioment. and emergency suoolies

reauests. vacation donations. and include attachments
for empl

d i applicable,

pay data including but not limited to: pay checks, advices, pay stubs, and tax documents (W-25, 1099-Rs) as

wel as amended tax forms

I d i applicable, board

dl
from the process tore-
issue a new oavment
y pay
‘amounts change (electronic onlvl
P ‘employee for one or more pay periods
Abilty to validate US residential addresses
Abilty diustr timing
y ‘rate tables’

d

etroactive or corrective process - in other words historic pay data paid in the current pay period but

attributable to an earlier eriod (ie. Retro oav and retro deductions)

Dages. selected renorts and other legal statements.

on W-25, 1099Rs, defined online.

porting time for

mass report on a is required
Abilty of in multiple
bareainine units/unions or for multole suoervisors/leads/orolects
Abiltyof e
g time for 3 P
‘aporoval mechanism is reauired for authorized anorovers
behalf

< (Fair Act)

y multple:

 to a0l a seauence to processing rules for reported time
tv o seauence rules aoolication based on existing leave balances

bl
The svstem
i

TRC entry
non-worked hours pay codes in
timecard
d polici using the same time
sustem
y gaining t
Salaried in terms of recuirements to renort time.
I8 for
unit/union as reauired
=
support : fixed. rotating, as-needed)
pec gaining

time. leap vear. etc

Kl

without pay, bereavement leave, workers' compensation, miliary leave, FMLA leave, jury duty, etc.

in the month, daylight savings

Suport and
and efficientlv.
for period on
ime entrv)
Project Costing, , Daily/Weekly, Activity
The system ata project

d

weekly. monthiv. etc.)

Abilty to view the status of a timecard (In Process. Anproved. Corrected etc.

period b:

d Project C
against active Work Orders and Proiects

of time cards ootentiallv

in addition to EBMUD soecific rules
Abilty to create multiole work schedules

Prior Period Adiustments are enabled in terms of rules application into exsting time cards
d dlor dates

TRC

bareainine unit/union security scheme.

East Bay Municipal Utilty District Confidential

. if applicable

outside of the normal

Process
Process
Process
Process
Process
Process
Process

Process
Process
Process
Workflow
Process

Process
Process

Self-Service
self-Service

Self-Service

self-Service

self-Service

self-Service

self-Service

self-Service

Self-Service

Self-Service

Self-Service
self-Service
Transactional
Interface/Integration
Transactional
Configuration
Process

self-service

Transactional

Configuration
Configuration

Workflow

Workflow
Workflow

Workflow
Workflow
Comoliance
Configuration

Configuration
Confieuration
Configuration

Configuration
Configuration
Configuration

Configuration

Confieuration
Configuration

Configuration

Configuration

Configuration
Interface/Intearation
Interface/Integration
Configuration

Data Analytics

Data Analytics

Self-service

Transactional

Transactional
Workflow
Compliance

Configuration
Confieuration
Configuration
Confieuration

Configuration

Configuration

Pages,



TaL037

Ta1038
TaL039

T&L040

TaL041

TaL042
TaL043

TaL0as
TaL045
TaL0G
T&L047
TaLoss

Ta1049
TaL0s0
TaL051
TaL0s2

TaL0s3

TaL0ss
TaL055
TaL0S6

TaL057

TaLoss
Ta1059

TaL0s0
TaL061

TaL62
Ta1063
TaL06s

T&1065

TaL066
T81067
TaLoes

T&1069
TaL070

TaL071
Tal072
TaL073
Tal074
TaL075
T8L076
TaL077
Tal078
TaL079
TaL080
Tal081

TaL0E2

TaL083

TaL084
TaL08S

T&L086.
TaL087
TaL088
TaL089
781090
TaL091
T&L092
TaL093
T&L094
TaL095
T&10%6

TaL097

TaL099

TaL100

TaL101

TaL102

RFP Requirements

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Emolovee Compensation
8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation
B Emolovee Compensation

8 Employee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation

8 Employee Compensation

B Emolovee Compensation

8 Employee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation
& Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
B Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation
8 Emolovee Compensation
B Employee Compensation
8 Employee Compensation
B Employee Compensation
8 Employee Compensation
B Employee Compensation

8 Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

B1pay

B1Pav
B1pav

B1pay

B1pay

B1pay

B1pay

B1pav
B1Pay
B1Pav
B1Pay

B1pay

B1Pay
B1Pav
B1Pay
B1Pav

B1pay

B1pay
B1pay
B1pay

B1pay
B1Pav
B1pay

B1pay
B1pay

B1pay
B1pay

B1pay
B1pay

B1pay
B1pay

B1pay

B1pay
B1pav

B1pay

81pay
B1pay
81pay
B1pay
81pay
B1pay
81pay
B1pay

B1Pay

B1pay

B1pay

B1pay

B1Pav

B1pay
B1pay

B1pay
B1Pav
B1pav
B1Pav
B1pav
B1pay
B1pay
B1Pay
B1pay
B1Pay

B1pav
B1Pav

B1pay

B1pay

B1pay

B1pay

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor
B12 Time and Labor

B12 Time and Labor
B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

B12 Time and Labor

Equipment Charges
Equipment Charges
Equipment Charges

Equipment Charges
Timecard
Timecard

Timecard

Work Order Systems.

Work Order Systems

Work Order Systems.

TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT
ANALYTICS
ANALYTICS
ANALYTICS

ANALYTICS

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT
TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT
TIME MGMT

TIME MGMT
TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

TIME MGMT

Should Have

Must Have
Must Have

Must Have

Must Have

Should Have

Should Have

Must Have
Must Have
Must Have
Must Have

Must Have

Desired
Must Have
Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have
Must Have

Must Have

Desired

Desired
Must Have

Should Have

Should Have

Must Have
Must Have

Must Have

Should Have

Must Have

Must Have

Desired

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Should Have

Should Have

Should Have

Must Have
Must Have

Must Have

Should Have

Should Have

Should Have

Conditional logic reported hours <
scheduled hours in a new hire eventl

Shift accommodation for daviieht savins time transitions
vear
Tim to hide or unhide
Tenorin brtect Cstine ana Work Ordrs information an thl time cards
Workflow: d ability to “freeze” O period. OT or other.
TRC allow entries for d
Devartment!
During time entry, system of time codes orifall
, the reason ? Exampl
hould not . or the reason the

‘emolovee cannot use the timecode selected is isolaved.
Unfront real-ime validation of time enries

hours, hours, minutes, units, etc.)

it toaddimoor hldavs based an work srouss
views an roles
[Distict: B Wt i
timecard anoroval
If/then/else logic loops. P T T ey
ol tosrous TRCs for 1 rewmnz and summarization
: FVLAL
in support of ther pr suchas

(leave usage, unpaid

(c
leave, FMLA/CFRA monitoring
imesheet correctons,reconliation, and rtr/exception reprt,etc.

AIM, Maximo]
stagine tables to ore nooulate unsubmitted time cards

Time card functionalit includes the abiityto record time and labor costs to project costing chartfields
Distrct: Oracle Cloud Financials]

costin module]

prevents from being charged
order sustem]

Configuration

Configuration
Confieuration

Configuration

Configuration

Configuration

Configuration

Transactional

nfiguration
Confieuration
Configuration
Configuration
Configuration
Data Analvtics
Data Analvtics
Data Analvtics

Data Analytics

Interface/Integration
Interface/Integration
Interface/Integration

Interface/Integration

Interface/Intearation

Email for

systems by
[Distrct: GWO. AIMI or in mass Maximol

Interface/Integration

Integrati fed to the
tegratior tied tothe Interface/Integration
timecord
Assumed ighted labor costs or needed
Abity forall or Process
Compensatory leave i tracked 35 a net balance of eamed, taken and paid out Process
Accrued leave i tracked as  net balance of earned, taken, paid out, and pending Process
accestine changes Process
Ability o copy timesheet to one or more emplovees (crew) Process
o
sy Self-service
Timecard supports location attributes including remote work Transactional
dall Transactional
Ay cluat v oy h rnc i s ofthe Wores Comp Temporar ol Oy
(usually 2/3 and 5 Job Transactional
Iniurv/Workers' Como
S T Selfservice
Notifcati ds at time of Workflow
Informationl workflow to aduise a bargaining unit/union of achange In the authorized timecard approver  Workflow
of changes (s) subject
totheir anoroval authority Workfow
(appr mass time
submitter) Workflow
horization includes chain of the original
Hud hain of the original Worion
v ed i forecasted
worked timel Workflow
select v from being used in Leaves] Workflow
I gaining unit/union
supervisor mav be reauired to aporove soecific T Workflow
eyt cretean nboune ntefce o upload A (T pany Ao dta o curentTine &
Labor : dby
Iaw. oer MOU (Memorandum of Understandinel)
v of Configuration

Wor
including indicative, demographic, timekeeping and payroll data to support TPA claims adjudication service.

y calculation of Average Weekly Wages or
other defined business rules

form of

Y to another leave
transaction in a soecific time eriod

Interface/Integration

Configuration

Configuration
Transactional

Transactional

Transactional

entries with an

Abiltyto track each claim by soecific iniury

a project task, and award

y dates, hours used, project, task, award) from
‘external equioment svstem into a timeshee.

Equipment charges may also originate from the external work order system,

Transactional
Transactional

Configuration
Configuration

Interface/Integration
Interface/Integration

Interface/Integration

Al "work time” R with 2 orolect. ask. and award. Confieuration
Leave o Configuration
Abilty to syne (through API) ).

the calendar (such d, the system

should update and display:
total hours of work orders assigned in the work unit
I I G ST N e e
- The total hours assigned to each staff member
e e e e W

Time. the ability for and p from
the xtrnal work ordersystem.Data wil ncluce the workorder ramber (ns refernce), time spent he pay
ode, task, the work order, and any KPI

miestore.

Abilty to sync team assignments with the external work order system.

East Bay Municipal Utilty District Confidential

Interface/Integration

Interface/Integration

Interface/Integration

Page6



TaL103

BENOOL

BENOO2

BENOO3

BENOOS

BENOOS

BENOOS

BENOO7

BENOOE

BENOOS

BENOLO

BENOL1

BENOL2

BENOI3
BENOLA
BENOLS

BENOLG
BENO17
BENOIE

BENO1S

BENO20

BENO21

BENO22
BENO23
BENO24

BENO2S

BENO2G

BENO27

BeNozs
BENO29
BENO30
BENO3L

BENO32

BENO33

BENO36

BENO37

BENO3E

BENO39

BENOAD

BENDAL

BENOA2

BENOA3

BENO44

BENOAS

BENO4E

BENO47

BENOZE

BENO4S

BENOSO

BENOST

BENOS2
BENOS3
BENOSH

BENOSS

BENOS

BENOS7

BENOSS

RFP Requirements

8 Employee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
& Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation
& Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation
B Employee Compensation
8 Employee Compensation

B Employee Compensation

8 Emolovee Compensation
8 Emolovee Compensation
B Emolovee Compensation

B Employee Compensation
8 Employee Compensation
B Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
B Emolovee Compensation
8 Emolovee Compensation

B Emolovee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation
B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation
B Emolovee Compensation

8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

B1pay

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

82 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits
52 Benefits
82 Benefits

B2 Benefits
82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

52 Benefits
82 Benefits
52 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits
82 Benefits
B2 Benefits

82 Benefits

B2 Benefits

B2 Benefits

82 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

B2 Benefits

82 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

82 Benefits

B2 Benefits

82 Benefits
B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B12 Time and Labor

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

821 Benefits

821 Benefits

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

821 Benefits
521 Benefits
821 Benefits

B21 Benefits
821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

821 Benefits

521 Benefits
821 Benefits
B21 Benefits

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits
821 Benefits
B21 Benefits
821 Benefits
B21 Benefits
B21 Benefits
821 Benefits

B21 Benefits

821 Benefits

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

521 Benefits

821 Benefits

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

821 Benefits

B21 Benefits

821 Benefits

821 Benefits

521 Benefits

821 Benefits
B21 Benefits

821 Benefits

521 Benefits

821 Benefits

521 Benefits

821 Benefits

Beneficiary Collection and
Maintenance
Beneficiary Collection and
Maintenance
Beneficiary Collection and
Beneficiary Collection and
Maintenance

Beneficiary Collection and
Maints

Beneficiary Collection and
Maintenance

Beneficiary Collection and
Maintenance
Beneficiary Collection and
Maintenance
Beneficiary Collection and
Maintenance
Beneficiary Collection and
Maintenance
Beneficiary Collection and

Benefits Administration

Billng

Billng
Billng
Billng

Billng

Billne
Billng
Billne

Billng
Billng
Billng

COBRA Administration
COBRA Administration
COBRA Administration
COBRA Administration
Communications
Communications.
Communications

Communications.

Communications

Content

Content
Content
Content
Content
Content
Content
Content
Content
Content
Content

Content
Deferred Compensation
Deferred Compensation

Deferred Compensation

Deferred Compensation
Deferred Comoensation

Deferred Compensation
Deferred Compensation

Elgibilty & Enrollment

Eligibiity & Enrollment

Elgibilty & Enrollment

TIME MGMT

BENEFITS

BENEFTS

BENEFITS

BENEFTS

BENEFITS

BENEFITS

BENEFITS

BENEFTS

BENEFITS

BENEFTS

BENEFITS

BENEFTS

BENEFITS
BENEFTS
BENEFITS

BENEFTS
BENEFITS
BENEFTS

BENEFITS

BENEFTS

BENEFITS

BENEFITS
BENEFTS

BENEFITS

BENEFTS

BENEFITS

BENEFTS
BENEFITS
BENEFTS
BENEFITS
BENEFTS
BENEFTS
BENEFITS
BENEFITS

BENEFITS

BENEFITS

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

BENEFITS

TECHNOLOGY

TECHNOLOGY.

ANALYTICS

ANALYTICS

BENEFTS

BENEFITS

BENEFITS

COMPLIANCE

COMPLIANCE
COMPLIANCE
COMPLIANCE

BENEFTS

BENEFITS

BENEFTS

BENEFITS

PAY (Pavroll)

PAY (Payroll)

PAY (Payroll)

PAY (Pavroll)
PAY (Pavroll)
PAY (Pavroll)

PAY (Payroll)

PAY (Payroll)

PAY (Payroll)

PAY (Payroll)

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have
Must Have
Must Have

Must Have
Must Have

Must Have

Must Have

Should Have

Must Have

Must Have
Must Have
Must Have

Must Have

Must Have

Must Have

Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have

Must Have

Should Have

Must Have

Must Have

Should Have

Should Have

Should Have

Should Have

Must Have

Should Have

Should Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Provide a scheduling algorithm which:
Allows for optimal assignment of staff to work orders based on
- Location of staf

- Skl set of staff

Availabilty of staff:

- Current workload of saff in a work unit

- Number of staff in a work unit

- The days and hours when staff L

- The hours staff on call
- When staff is on vacation

- When staff calsin sick

- Interface with the work order systems.  sick, ete.

to be entered in two systems.

Abilty to designate Power of Attorney, Conservator, etc..as beneficiaries

Abiltyto identify contingent beneficiaries

y percentage.

v jes (e.g, primary, contingent, |
report on beneficiary change history including source of change

trust], update, and inquire, and

¥ addresses, 3
Y (i, Tax Pays
Y e | for

Abiltyto identify dependents as disabled or court ordered

Abilty to collect,

 beneficiaries.

System is
deductions /carrier oremiums

result of

calculated - but the emolovee remains covered

for no premium to be.

sunchronization as well as remittances

Abiltyto issue a ‘Premiums Due' letter based on a District approved template and calculated maximum

receivable

mou

ted
Abiltyto report on agaresate emplovee/oavee receivables

the receivable
[0i

Financel to reduce known emolovee/oavee receivables

fct: Treasury or

orocessine

y P
benefits

. . Joyees affected

Y ricipants, their 3  and
oavments

Y e based on merge

hniques (e.g. Total Notice)

y ication of changg status, death of
survivor, divorce or QDRO, etc,
elated corresnondence.

y history, ) life event,

idence of . Benefits FAQ, etc.

Y t, changes,
waivers and draos in the form of messages. warnins and errors
changes. of messages.

Y ¢ changes,
waivers and drops in the form of videos, nstructions, interactive guidance.
Abilty to edit,

hyperlinks P tothe
Splashpad intranet, 2 I
oortal
link) v benefi

by the self-service oortal

Y any recent

self service user

Abil
via self-service

y for participants to view any loan balances (e.g, computer, emergency or ergonomic equipment, etc.)

containing loan repavment information

deferred comoenation olans

multple.

[ up plans based on age eligibilty

compensation vendor

ates from third party deferred

status. default. etc.
Abi
emolovee married to emlovee or bension pavee)

y to cross reference employees, pension payees, dependents, and beneficiaries (e.g, shared family -

y Plan Attributes ina

payroll

tax basis per enrolled member
Abi

a pre/post

ity to record Plan Attributes in a manner that
i

incentive, tal benefit, HIB,

ilefor payroll

enrolled member

East Bay Municipal Utilty District Confidential

Configuration

selt-service
Configuration
Confguration
Configuration

Configuration
Configuration

Confguration
Configuration
Confguration
Configuration
Confguration

Case Management
Process
Interface/Interation

Configuration
Transactional

Configuration
Interface/Integration
Data Analytics

Configuration

Data Analvtics
Data Analvtics
Process

Interface/Integration
Workflow
Transactional

Configuration
Interface/Integration
Configuration

Interface/Integration
Process
Transactional

Data Analyic

Data Analvtics

Workflow

self-service

Self service
self-service

Self service
Self-service
self-service
self-service

Self service
self-service

Self service
Configuration

Self service
Interface/Integration
Interface/Integration
Compliance

Process
Comoliance

Interface/Integration
Interface/Integration

Configuration

Configuration

Configuration

Page 7



BENOSY
BENOGO
BENOGL
BENOG2
BENOGS
BENOGH
BENOGS
BENOGS
BENOG7

BENOGS

BENOGS
BENOTO
BENO7L
BENOT2
BENO73
BENO7A
BENO7S
BENO7E
BENO77
BENO7E
BENO7S

BENOZO
BENOST
BENOE2
BENOS3

BENOES
BENOSS

BENOES

BENOS7
BENOEE
BENOSS

BENOSO
BENOST

BENOS2
BENOS3
BENOSS

BENOSS
BENOSE

BEN0S7
BENOSE
BENOSS

BEN10D
BEN101

Ben02
BEN103
BENI0s
BEN10S
BENI0G
BEN107

BENI08
BEN109
BEN110

BENI11
BENIL2

BEN113

BENILG
BEN11S

BEN116
BEN117
BENILE

BENI1O
BEN120

Ben1z1
sen122
Ben1z3
BeN124
Ben1zs

BEN126

BENI127

BENI1ZE

BEN129
BEN130

RFP Requirements

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation
8 Employee Compensation
B Emolovee Compensation
8 Employee Compensation
8 Employee Compensation
8 Emolovee Compensation

B Emolovee Compensation

8 Employee Compensation

B Employee Compensation
8 Employee Compensation
B Employee Compensation
8 Emolovee Compensation
B Employee Compensation
8 Emolovee Compensation
B Employee Compensation
8 Emolovee Compensation
B Employee Compensation
8 Employee Compensation
B Employee Compensation

8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation

B Employee Compensation

8 Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation

B Employee Compensation
8 Emolovee Compensation
B Employee Compensation

8 Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Emolovee Compensation

8 Employee Compensation
B Employee Compensation
8 Employee Compensation

B Employee Compensation
8 Emolovee Compensation
B Employee Compensation

8 Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation
& Employee Compensation
8 Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation

8 Emolovee Compensation
B Emolovee Compensation

B Employee Compensation

8 Employee Compensation

B Employee Compensation

8 Employee Compensation
8 Emolovee Compensation
8 Employee Compensation

B Emolovee Compensation
8 Emolovee Compensation

8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation
8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Employee Compensation

8 Emolovee Compensation

B2 Benefits
82 Benefits
B2 Benefits
82 Benefits
B2 Benefits
82 Benefits
B2 Benefits
82 Benefits

B2 Benefits

82 Benefits

82 Benefits

B2 Benefits

82 Benefits

52 Benefits

82 Benefits

52 Benefits

82 Benefits

52 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits
52 Benefits

82 Benefits

52 Benefits
82 Benefits

B2 Benefits

82 Benefits
52 Benefits
82 Benefits

52 Benefits
82 Benefits

B2 Benefits
82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits
52 Benefits
82 Benefits

52 Benefits
82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits
82 Benefits
B2 Benefits

82 Benefits
52 Benefits

82 Benefits

B2 Benefits

82 Benefits

82 Benefits

82 Benefits

B2 Benefits

B2 Benefits
82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

82 Benefits

B2 Benefits

B2 Benefits

B2 Benefits

82 Benefits

B21 Benefits
821 Benefits
B21 Benefits
821 Benefits
B21 Benefits
821 Benefits
B21 Benefits
821 Benefits

B21 Benefits

821 Benefits

821 Benefits

B21 Benefits
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y progr
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Y Self-Service ('MsS') pecifc leave
tuoes/olans

Y h I process

y a

Abilty for employee to request for leave (vacation) via self-service.

renrtine cade

Abilty to sell up to a defined maximum of vacation hours in 1 hour increments per payrollcalendar year

(eg, p full time, annual
y )
validations on excessive hours entered in one dav. one week. one bav beriod
Y toallow the “advance’
leave

8 or 16 hours increments

for spe [sickL
the absence of a specific leave transaction [Sick Leave Take] over a specif

d, configurable duration

ick Leave Conversion] based on

transactions (Sick [Sell Sick [Leave Conversionl]

y y : of *Vacation Donation’

Y y for the reason of

another their primary.
increase the leave balance for the tareeted emolovee

Abiltyfor employees hours

vacation bank via self-service

the authorized self service leave:

, then
rate, and

ey service,
leave status/tvoe and balance of accrued leaves.

e to dollars at /s hourly rate

Abilty to track i 1

Y purpose of donating)

Create a case to manage absenteeism

Trigger a workflow to identified roles based on absenteeism criteria

eport, por based on
oarameters [District: Case Review Reoort]

Abilty to define specific time and labor codes (ETS values) that constitute the sick time to be validated in the

identification of missed work

Y absence.

tal, milltary, job injury, pandemic

related. auarantine. et

followed by oarental leave)

8 for Manag functionality
(e, p such as return etc)
y [District: FLA]
(e, pending
Abiltyto record an employee as being on FMLA Leave

Abilty to report an employee as being on FMLA Leave:

being on Preg

Y )

Abi

y to record an employee as taking California Family Rights Act Leave (CFRA]

Abi

Abiltyto access eligbilty for CFRA leave.

y to assess eligiilty for either version of FMLA leave (12 weeks or 26 weeks for military caregiver)

Abilty to assess hours of elgibility for POL
crRAl

P Teave granted
after the employee, manager per was required to.

P their effects all
oavroll exoense and orolect costing.
return to leave - if

leaves. ooint of each

the orotected leaves processes

y Term
Indemnity olan

for
processes (i, FMLA Eligibility Notice, FMLA Designation, other required protected leave notices, etc.)

monitoring.

Abilty to track FMLA/CFRA hours (used and unused)]

East Bay Municipal Utilty District Confidential

result of any of

Configuration
Confguration
Configuration
Confguration
Configuration
Confguration
Configuration
Confguration
Configuration
Confguration
Configuration
self-service
Configuration
Workflow

Self service

Configuration

Configuration

Configuration

Configuration

Workflow

Configuration

Configuration
Transactional
Configuration

Configuration

Configuration

Selfservice
Selfservice
Transactional
Transactional
Transactional
Workflow

Case Management
Configuration
Workflow

Data Analytics
Configuration
Transactional
Transactional

Process

Configuration

self-service

Transactional
Data Analytics
Transactional
Data Analytics
Transactional
Data Analytics
Case Management
Case Management
Case Management

Transactional

Process

Transactional

Case Management

Case Management

Workflow

Compliance

Transactional
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wmo77

wmo7e

wmo7s

Lwmoz0

mos1

Lwmos2

Lwmos3

Lvmoza

Lvmoss.

Lwmoss

Lwmos7

Lvmozs

LvMog9

cvpoo1

Mooz

cvpoo3

cmPoos

cwmpoos

cmPo0s

cwmpoo7

cmpoos

cvpoos

cmPo10

cvpo11

cmpo12

cvpo13

cmpo1a

cvpols

cmPo16

cvpo17

cvpo1s

cmpo1s

cvpo20

cmpo21

cvpo22

cmpo23

cvpo2a

cmpo2s

cmpo26

027

cvpo2s

cmp2s

cmP030

cvpo31

cmpo32

cvpo33

cmpo3a

cwmposs

cmpo36

cwmpos7

cmpo3s

cmpo3s

cmPoa0

cvpoa1

cmpoa2

cvpos3

cmpoas

cwvposs

cmpoas

RFP Requirements

B Employee Compensation B2 Benefits 822 Leave and Absence Management  Service Extension
B Employee Compensation B2 Benefits 822 Leave and Absence Management  Service Extension
B Employee Compensation B2 Benefits B22 Leave and Absence Management  Service Extension
B Employee Compensation B2 Benefits 822 Leave and Absence Management  Service Extension
B Employee Compensation B2 Benefits 8221 d LD (Long.
B Employee Compensation B2 Benefits 822 Leave and Absence Management ob Injury
B Employee Compensation B2 Benefits B22 Leave and Absence Management Job Injury
B Employee Compensation B2 Benefits 822 Leave and Absence Management ob Injury
B Employee Compensation B2 Benefits 8221 d
8 Employee Compensation 82 Benefits 822 Leave and Absence Management _Leave Accruals and Balances
B Employee Compensation B2 Benefits 8221 d
8 Employee Compensation 82 Benefits B2 d
8 Employee Compensation 82 Benefits B2 d
B31 Classifcat Classifications

B Employee Compensation

83 Classification and Compensation

831 Classification and Compensation

B31 Classifcat

B Employee Compensation

83 Classification and Compensation

831 Classification and Compensation

B31 Classifcat

B Employee Compensation

83 Classification and Compensation

831 Classification and Compensation

B31 Classifcat

B Employee Compensation

83 Classification and Compensation

831 Classification and Compensation

B31 Classifcat

B Employee Compensation

83 Classification and Compensation

831 Classification and Compensation

B31 Classifcat

B Employee Compensation

83 Classification and Compensation

831 Classification and Compensation

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

B31 Classifcat

8 Employee Compensation

83 Classification and Compensation

B31 Classificat

831 Classification and Compensation

8 Employee Compensation

83 Classification and Compensation

B31 Classificat

831 Classification and Compensation

8 Employee Compensation

83 Classification and Compensation

B31 Classificat

831 Classification and Compensation

8 Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

Classifcations
Classifcations
Classifications
Classifcations
Classifications
Classifcations
Classifcations
Classifcations
Classifcations
Classifcations
Classifications
Clssifcations
Clssifications
Classifcations

Communications

Compensation

Compensation
Compensation
Compensation
Compensation
Compensation
Compensation
Compensation

Enterprise Integration

8 Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

Pay for Performance

8 Employee Compensation

B Employee Compensation

83 Classification and Compensation

83 Classification and Compensation

B31 Classificat

831 Classification and Compensation

831 Classification and Compensation

Pay for Performance

Pay for Performance

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

Pay for Performance

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

Pay for Performance

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

Pay for Performance

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

Pay for Performance

831 Classificat v

8 Employee Compensation 83 Classiication and Compensation 831 Classfcation and Compensation  Salary Schedule
831 Classificat v

8 Employee Compensation 83 Classiication and Compensation 831 Classfcation and Compensation  Salary Schedule
831 Classificat Compensation

8 Employee Compensation 83 Classiicatin and Compensation 831 Classfcation and Compensation  Compensation
831 Classificat Saffing plan

8 Employee Compensation 83 Classiication and Compensation 831 Classfcation and Compensation  Compensation

BENEFTS

BENEFTS

BENEFITS

BENEFTS

BENEFITS

TIME MGMT

TIME MGMT

TIME MGMT

BENEFITS

BENEFITS

BENEFITS

BENEFTS

BENEFTS

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

ANALYTICS

BENEFITS

POS (Position Management)

CMT (Case Management)

y untilthe defined maximurn i reached where

Must Have o Configuration
MustHave  Abilty toenable balance 0 another Configuration
MustHave  Abilty quency. Configuration
MustHave  Abilty Process
y lovee's Long Term i
Mustave AV W Transactonal
MUStHIYE o paional niury Process
MustHave  Abilty Process
of leave o
MUSEHRYE it duny hours Process
ntert ”
MUStHYE vt o the absence toensure a timelv and accurate orocess. AT
and leave and ther expected return,
fould Have Interface/Integration
ShouldHave o, of workspace, o schedling terfoce/megrato
pandenic, progos
MustHave legal and type of
leave.its accrual. andits usage.
o . such aslike
b d leave and their
Should Have
expected return, and of analyzing
staffne. worksoace. o scheduing scenarios
e of
Must Have notification,
manage the situation.
MustHave  Abilty derive Foll for Configuration
MustHave  Abilty o assign an FLSA by classifcation/job. Confguration
MustHave  Abilty a Configuration
Desieg ANV tOoNE Case Management
i . dall s
USHEVE oqcriaion. and reauiremens (knowledse. ecucation. skis. and abilties) nfiguration
Must Have  Abilty o align a job within a job family [Distrct: class series] Confguration
Must Have  Abilty o assgn probation period, class code, clss e, salary range and salary steps toajob classfication  Configuration
Desired v v ) process
Should Have. Abilty been wansactionintheirjob history  Transactional
Must Have  Approval Workflow for new classification Workflow
MustHave  Approval Workflow for class description updates Workflow
MustHave  Approval Worklow toretre a ob classiication Workflow
Must Have  Approval Workflow for advancement within  class sries Workflow
™ A
Mustave  Piovieegol Configuration
3 istory, sils and
MUStHOYE o petencies. education. salary istrv. and learning historv. based on ole. Data Analyics
Should Have. Abilty Coniguration
v W Dataina
Should Have Confguration
processes e broad g i lary ranges (mass update) .
MustHave  Abilty houry, rote Configuration
MustHave  Abilty to configure slary grades,steps and progression Confguration
MustHave  Abilty d bargaining Configuration
MustHave  Rate changes and [ Confguration
MustHave  Abilty
va Excel s
Musthave oYt loade o brcelload Interface/Integration
MustHave  Abilty to apply etc.  process
Should Have. Abilty to ntegrate with a background check servce Interface/Integration
Must Have e o Confguration
MustHave  Abily to control Pay for Configuration
MustHave  Abilty v Configuration
cy/report on employees eligible for ‘Pay for Performance’ g1 rgaining unit/department
o QO o arlores ey o P rouped b barng RN,y
MustHave  Report on Pay for Performance incremental costs Process
MustHave  Reporton ot roster of Data Analyics
Should Have. Abilty to load pa Interface/Integration
Must Have  Abilty to rack Pay for Performance (PFP) status Process
MustHave  Abilty Process
Should Have. Abilty to generate PFP award ltters Process
st vave ADIRY 10 track performance pay by employee, classttle poiton number, bargaining unt, department, and
tvoe of award (lumo sum, salarv ncrease)
MustHave  Abilty to record employee annual performance review resuts Transactonal
MustHave  Abilty pay v Transactional
v . probation
MUStHOYE 0. clas code. las ile. salay range. and salarv steos Configuration
MustHave  Abilty ules Coniguration
MustHave  Abilty o assign min, mid, tsina Configuration
MustHave  Abilty intin al Configuration
Abilty to pply ! saary toallow configure
MUStHOYE . to thele soecifc business needs - by class. by union. tc. Process
Must Have  Abilty to determine a cass series within a group of clss codes Confguration
e and civi
MUStHIYE i denartmentiore) Data Analyics
Must Have  Abilty to rack and identify red-circle [Disrict: -Ratng] employees Process

East Bay Municipal Utilty District Confidential
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cwmpoa7

cmpoag

cmposs

cmPoso

cwmpos1

cmpos2

cwvpos3

cmposa

DEVODL

DEVO02

DEVOD3

DEVO04

DEVODS.

DEVO0S

DEV007

DEVO0S

DEVODS

DEVO10

DEVO1L

DEVO12

DEVO13

DEVO14

DEVOLS

DEVO1

DEVO17

DEVO18

DEVO19

DEVO20

oEV021

DEV022

DEV023

DEVO24

DEVO2S.

DEVO26

DEV027

DEVO28

DEV029

DEV030

V031

DEV032

DEV033

DEV034

DEV03S.

DEVO36

DEV037

DEV038

DEV039

DEVO40

DEV0s1

DEVO42

DEV0S3

DEVO4d.

DEVOSS.

DEVO46

DEV047

DEVOs

DEV0aY

DEVOSO

RFP Requirements

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

performance Appraisal

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

performance Appraisal

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

performance Appraisal

B Employee Compensation

83 Classification and Compensation

B31 Classifcat

831 Classification and Compensation

a e ¢
a ate ¢
a e ¢
a ate ¢
a e ¢
a e ¢
a e ¢
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a ate ¢
a 13 Training and Talent Management
a ate ¢
a 13 Training and Talent Management
a ate ¢
a 13 Training and Talent Management
a ate ¢
Employment Devel a 13 Traning and Talent Management
a ate ¢
Employment Devel a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
Employment Devel a 13 Traning and Talent Management
a 13 Training and Talent Management
Employment Devel a 13 Traning and Talent Management
a 13 Training and Talent Management
Employment Devel a 13 Traning and Talent Management
a 13 Training and Talent Management
Employment Devel a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management
a 13 Training and Talent Management
a 13 Traning and Talent Management

performance Appraisal

Course/Session Features.
Course/Session Features
Course/Session Features.

Course/Session Features

Course/Session Features

Course/Session Features

Course/Session Features

Course/Session Features

Course/Session Features

Course/Session Features.

Course/Session Features
Course/Session Features.
Course/Session Features
Course/Session Features.

Course/Session Features

Course/Session Features.

Course/Session Features
Course/Session Features.
Creating and Delivering Content
Course/Session Features.
Course/Session Features
Course/Session Features.

Course/Session Features

Course/Session Features.

Course/Session Features
Course/Session Features.
Course/Session Features
Course/Session Features.
Course/Session Features
Course/Session Features.
Course/Session Features
Course/Session Features.
Course/Session Features
Course/Session Features.
Course/Session Features
Creating and Delvering Content
Creating and Delivering Content

Creating and Delvering Content

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

orv [I— —
DEV Must Have y purpos Process.
DEV (Employee Development) Must Have rem‘:” probationary, Process.
orv st e — P
orv [I—— contiurston
orv [rm—— rces
DEV (Employee Development) MustHave '@ purposes offinalizing p, oo
orv I oy Warkon
Record peer date, identifying-
MUStHAVE 1 osition on wha recoenized the emolovee Transactional
Mt RedTenn forpes SRl D —
sk e e Snice Award Dt . v oo e/l e dte —
(IR — Warkon
Must Have  Authorized security roles may modify the 'Service Award Date’ Transactional
Cotguatle .

’ -
Souaave ST T p—
oo R R— hespeciie

pisvhenion
Mt Ao ey contgatn
st e . —
st Hve Aty o goupcourses o programs P
sk e ity o st competon sias contiurston
e i
G Jat d testing. Process
sk v ity o crete i st foclses rsrcior o it contiurston
The
propos both 8
e
houaine y roces
PR
Must Have ty 3 d proof of completion Configuration
«
MustHave  content is presented in a learning course, regardless of the medium. (PDF, PowerPoint, video, audio, etc).  Process
o
I sesrvce o s
tre 1o
Shoua e roces
e iy
ShoudHave Aty o st aring with xpens i, i L alcaton conurston
‘
Shod e e =
Msthve iy oackng P—
st e Warkow
Eresienre ey
y —
stte contiurston
sthoe iy ! Warkon
Mask e ity o crete ssion s for  spcic nsance of  course contiurston
Musthave N Workflow
houariae ity contiurston
Should Have [District: prior to the. Workflow
B
P vt
Should Have APVt aitistis Workflow
e e Warkow
Lssesand nytr coment I i
Must Have o other content in Training Data Analytics.
o
R contiurston
st e R——— conurston
B contiurston
e o s et
e A —-—
v pop——
st e 5 o i
e,
ttme o s
st e Y PRa—
\ Acdemic i fcourses st
MUSLHAVE s sentialy n a block of time Configuration
MistHov My eprt n g ours withcost PRa—
sk e o g inshct o vt el for s o s
st Hve Wi s s oy b confgred o sessions contgatn
Mt Lttt ol my e eforce o s sesion contiurston
Wsthove s, Acodemy and P—— contgatn
sk e Sesion nvlmer sty s il contiurston
MustHave ¥ workflow
st e contiurston
WastHave Ay o spport bl cotnt delery o esmers Er—
Mk toe iyt sre p— contiurston
N R — contgatn
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DEVOS1

DEVOS2

DEVOS3

DEVOS4.

DEVOSS.

DEVOS6

DEVOS7

DEVOS8

V0SS

DEVOSO

DEVOS1

DEVOS2

DEVOS3

DEVOS4

DEVOSS.

DEVOSS

DEV0S7

DEVOSE

DEVOSY

DEVO70

V071

DEVO72

0EVO73

DEVO74

DEVO7S.

DEVO76

0EV077

DEVO7E

DEVO79

DEVORO

DEVOs1

DEVOE2

V083

DEVOR4

DEVOSS.

DEV0S3

DEV0S4.

DEV0SS.

V036

DEV0S7

V0S8

DEV0SS

DEVI00

DEVIOL

DEVI02

DEVIOS

DEVIOH

DEVIOS

DEVIOE

DEVI07

DEVIOS

DEVIOS

DEVI10

DEVIIL

V086

DEVOE7

V0S8

DEVOES

DEVO30

DEVOS1

DEV092

ORGO01

RFP Requirements

Creating and Delivering Content

a 13 Training and Talent Management
a €13 Training and Talent Management. Creating and Delivering Content.
a 13 Training and Talent Management  Creating and Delivering Content:
a €13 Training and Talent Management. Creating and Delivering Content.
a 13 Training and Talent Management  Creating and Delivering Content:
a €13 Training and Talent Management. Creating and Delivering Content.
a €13 Training and Talent Management  Enterprise Integration
a €13 Training and Talent Management. Enterprise Integration
Employment D a 13 Traning and Talent ManagementEnterprise Integration
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Traning and Talent Management.Enterprise Integration
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Traning and Talent Management.Enterprise Integration
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Traning and Talent Management.Enterprise Integration
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Tralning and Talent ManagementEnterprise Integration
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Tralning and Talent Management.Enterprise Integration
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Traning and Talent Management Enterprise Integration
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Tralning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Traiing and Talent Management Learner Attributes
Employment D a 13 Traning and Talent Management. Learner Attributes
a C13 Training and Talent Management. Creating and Delivering Content:
Employment D a 13 Traiing and Talent Management Creating and Delivering Content
a C13 Training and Talent Management. Creating and Delivering Content:
Employment D a 13 Traning and Talent Management. Learner Attributes
a 13 Training and Talent Management. Creating and Delivering Content.
Employment D a 13 Traiing and Talent Management Creating and Delivering Cotent
a C13 Training and Talent Management. Creating and Delivering Content.
Employment D a 13 Traiing and Talent Managemen Creating and Delivering Cotent
a C13 Training and Talent Management. Creating and Delivering Content:
Employment D a 13 Traiing and Talent Management Creating and Delivering Content
a C13 Training and Talent Management. Creating and Delivering Content:
Employment D a 13 Traiing and Talent ManagemenCreating and Delivering Cotent
a €13 Training and Talent Management  Enterprise Integration
Employment D a 13 Traiing and Talent Management Creating and Delivering Content
a ate ¢
Employment D a =N
a @
Employment D a =N
a @
Employment D a =N
a @
Employment D a =N

DHR Processes.

D1 Organizational Development

D11 Organizational Management

Aoproval Hierarchies and Delegation

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

TALENT MGMT

CORE HR

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Should Have

Desired

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Desired

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Abilty to conduct online tests and assessments

collaborative tools or ootional third partv functionalitv

Abiltyto offer e-Learning and blended content produced by the District
Unlimited training content size (videos)
SCORM/xAPI compliancy s required

Delivered Content s editable

Outiook, MS Teams] to schedule
Sessions and classraoms (i not onlinel

Configuration
Confguration
Configuration
Confguration
Compliance

Confguration

Interface/Integration

Interface/Integration

avolications (worker! District (TMS/LMS) Interface/Integration

nn”:ﬂ(n" ez Interface/Integration

Timecard integration for assessing and reporting on training costs Interface/Integration

Emolovee Develooment from other from Interface/Integration
ty knowledge, (i te: "competencies”) Process.

- Interface/Integration
notifications) § Configuration
Plannine initiatives Configuration
e 9 e

1 Workflow

chain
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oRGo02
ORG003
ORG004

ORGO0S

orGo0s
ORG007
orGoos
ORG009
oRGo10
oReo1t
orgo12
oReo13
oRgo1s

ORGO15

ORGO16

ORG017

oRGo18
ORGO19

ORG020
ORG021
oRG022
ORG023
oRGo24
ORG025
ORG026
ORG027
ORGo28

0RG029
ORG030

ORG031
POS001

POS002
P0S003

P0S009
P0S010
pos011
POS012
POS013
POSO14
POSO1S.
POS016
POS017
POS018

POS019
P0S020

poS021
POS022
P0S023
POS024

P0S025.
POS026

P0s027

POS028

POS038
P0S039
POS040
POS041

RFP Requirements

D HR Processes
D HR Processes.
D HR Processes

DHR Processes.

D HR Processes
D HR Processes.

D HR Processes
DHR Processes.

DHR Processes
D HR Processes
DHR Processes
D HR Processes

D HR Processes

D HR Processes.

D HR Processes

D HR Processes.

D HR Processes
DHR Processes.

DHR Processes
DHR Processes
D HR Processes
DHR Processes
D HR Processes
D HR Processes
D HR Processes
DHR Processes

D HR Processes

DHR Processes.

D HR Processes
D HR Processes.
D HR Processes

DHR Processes.

D HR Processes

D HR Processes.
D HR Processes
D HR Processes.

D HR Processes

D HR Processes.

D HR Processes
DHR Processes.
D HR Processes
DHR Processes.
D HR Processes
DHR Processes.
D HR Processes
DHR Processes.
D HR Processes
DHR Processes.

D HR Processes
DHR Processes.

D HR Processes
DHR Processes.

D HR Processes

DHR Processes.

D HR Processes

D HR Processes.
D HR Processes

D HR Processes.

D HR Processes

D HR Processes.
D HR Processes
D HR Processes.
D HR Processes
D HR Processes.
D HR Processes
DHR Processes.

D HR Processes
D HR Processes.

D HR Processes
DHR Processes.

D HR Processes

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Oreanizational Develooment
D1 Organizational Development

D1 Oreanizational Develooment
D1 Organizational Development

D1 Organizational Development
D1 Organizational Develooment
D1 Organizational Development
D1 Organizational Develooment

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development
D1 Organizational Development
D1 Oreanizational Develooment
D1 Organizational Development
D1 Oreanizational Develooment
D1 Organizational Development
D1 Oreanizational Develooment
D1 Organizational Develooment

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D1 Organizational Development

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Oreanizational Management
D11 Organizational Management

D11 Oreanizational Management
D11 Organizational Management

D11 Organizational Management
D11 Organizational Management
D11 Organizational Management
D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management
D11 Organizational Management
D11 Oreanizational Manazement
D11 Organizational Management
D11 Oreanizational Manazement
D11 Organizational Management
D11 Oreanizational Manazement
D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

D11 Organizational Management

02 D21
02 021
02 D21
02 021
0 021
02 021
0 021
02 021
0 021
02 D21
0 021
02 D21
0 021
02 D21
0 021
02 D21
0 021
02 D21
0 021
02 D21
0 021
02 D21
0 021
02 D21
02 D21
02 021
02 D21
02 021
0 021
02 021
02 D21
02 021
02 D21
02 021
02 D21
02 021
02 D21
02 021
02 D21
02 021
02 D21

Aoproval Hierarchies and Delegation

Approval Hierarchies and Delegation

Approval Hierarchies and Delegation

Budget Based

Budeet Based
Budget Based

Budet Based
Budget Based

Sudget Based
Budeet Based
Sudget Based
Non Budget Based

Non Budget Based

Non Budget Based

Non Budget Based

Non Budget Based

Non Budget Based

Non Budget Based

Non Employees

Non Employees.

Other Financial Reauirements

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR
CORE HR

CORE HR
CORE HR

coRe R
CORE HR
coRe R
CORE HR
coRe R

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR
CORE HR
CORE HR
CORE HR
CORE HR
CORE HR
CORE HR
CORE HR
CORE HR

CORE HR
CORE HR

CORE HR

CORE HR

CORE HR
CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

coRe HR
CoRE R
coRe HR
CoRE R
coRe HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR
CORE HR

CORE HR
CORE HR
CORE HR

CORE HR

CORE HR
CORE HR

CORE HR

CORE HR

CORE HR

CORE HR
CORE HR
CORE HR
CORE HR
CORE HR
CORE HR
CORE HR

CORE HR

CORE HR

CORE HR
CORE HR
CORE HR

Must Have

Should Have

Must Have

Desired

Desired
Desired

Must Have
Must Have

Must Have
Desired
Should Have
Must Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have
Must Have
Should Have
Must Have
Should Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have
Must Have

Must Have
Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have

Must Have

Should Have

Desired
Must Have

Must Have

Reporting hierarchies have an approval delegation function

i higher levels of
[Example: Your empowered

assiened to
Abilty for a supervisor P
oosition (depending on how oreanizational hierarchy is configured)

[Distrct: ORG] and/or accounts [District: Earnings codes, Deduction Codes and tax]

new e accounts

inactivated Ct

Svstem is the

the applicable financial
chartfields/accounting seements held within HCM

Y system o record
[District: IS saon to be Oracle Cloud Financialsl

Levels of authority and system -
Hom
Subsets of ‘Departments' [Distrct: Benefits, HRIS, Retirement Admin] may be created dynamically to
reporting
[Distrct: HR Deoartments based on FIS Budzet Linit at this timel
within HCM track to the
~this may be
inclusive of a "ol uo” entitv
M span of control,
e
ol ups for reporting
oavroll exoense reauirements
Adh may be.
assembled for project and
Project]-
in External Instructors, COBRA participants, Paid
Interns. Unoaid Interns. Contractors|
Provisioning instructors, other per interest,

interns. contingent workers etc...|

the sustem f required

e lPecn\eSaﬂ Setids]
Transactior in

Position, v
‘aporoval structures.

from full or partial in the svstem
reauirements

Abilty to differentiate segments of non-represented [Distrct: Management, Confidential, Non-Ciil Service,
etc] [District bargaining un )
purposes of compe \ time an and/or

lower) oreanizational levels in the work center or dashboard

Secondment ad-ho teams [Distrct: orolect teams|
und interface wit budget dat

District: Paretal

Workflow

Workflow

Workflow

Workflow

Workflow
Workflow

Confieuration
Transactional

Configuration
Workflow
Interface/Integration
Configuration

Configuration

Configuration

Configuration

9
Configuration

Configuration
Configuration

Configuration
Configuration
Transactional
Configuration
Confsuration
Configuration
Data Analvics
Confguration

Configuration

Data Analvtics
Data Analytics
Transactional

Interface/Integration

Interface/Integration

utility for the ournoses of eraunine data for renorts and orocessine. Configuration
Abity o configre  igh levlatibote on a psition o ‘Psion Type’(lstric Regular Nonivil ([
Servie! Intermittent, Limited Term,Part Time!, Temporary Construction’, Temporary'| ®
Abilty o desanate aposition as aio share psition Configuration
e . Configuration
Abilt o desanate the poston stats s funded:. ‘unfundect Configuration
locatons, inactated
departments, chartela  flowing o the
HCM slatin o update eiting acive o rese ostion deta orectly
Abilty o desgnate elgible position type able o il positon [Distict:Flex. Must b able to
process
accommodate matole nosion toes
Loanl Process
atempor (toaned) positon Workfiow
Abilty o record postion changes usin efectiv date s  kev Process
Abilty o denty extensions of loaned posiions process
v Workfiow
a an Data Anaiytcs
Avorova Distric: GMI Workfow tosuoport Poston Realocaton Workiow
Approva [Distric: GM] Workfow tosupport Fle Posiion Allacation, Actvaion and Deactivation Workfiow
changes Process
csiton as 2 GM Soecal Apsoinment [District: M process
Abiltv o identifv 3 Postion a5 aWorkforce Transiton'(Disrict GM Authorized Posiion] Process
Josiicat Diision,Org, o
other indicators (flexed. frozen) as 'Staffing Plan' [District: Staffine Planl. alvties
Confiuration
Manager lassification] title
Workfiow
chanes. salarv range changes. unions. add and delete classes orkiio
pos Data Analytics.
Reallocation, Loaned Positions and Position Extensions [District: Flagged Positions Report] &
Resort on Allowed Positon with  Bennial Period Data Anaitcs
Report onFrozen and/or Psiions o hold Data Anaiytics
Report on Position Vacancies (Data: Position, Job Code, Flex Status, Budget Status, Civil Service XREF)

[District: Vacancy Report] Data Analytics
7 Types as Appointment .
Tvoe' which defines the durations the position is active CLLTLE)

Position Types (Dz e Type, Position Type, Flex Status, Ir ibent
Dat Backfiledby  Data Anslytics
Tc ApptntmentRepr], 4 Actve (1T st epor] (it Postion St Aepor
Confisuration
Aooroval workfiow t retitea class/lob [District: M Workdiow
Avorovalworklow to tansfe a position [District: GMI Workflo
Aoorovalworkflow to extend socifcooston toes Distic: GM TC. LT Wordiow
v Posiion Confisuration
Abilty to mane allowed headcourt bv bosition Process
Confisuration
v v por [ process
Limited Term ('LT") and Temporary. i
canslm:tmn (Ten CLLTLE)
ty to configure workflow to send reminders on near term expiries for specific position types [District: Workflow
e T an Temerg Cormction £
Poston must be an atrbute of an emlovee's b Historv Confisuration
position Data Analytics.

vacant
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POS042
POS043
POS044

POS04S.

POS049

POS050
Pos0s1
Pos0s2
Pos053

POS0S4

POS0SS.
POS0S6

cmTo01
cvmoo2

cmT003

cmTo0a
cwmoos

cmTo0s

o7
008
w009

emro10
cvmo11
emro12
013
cmTo14
o1
cmro16
017
cmro1s
cmo19
emTo20
cvo21
M2
023
emT024
oz
E0T001

€0T002

E0T003

E0T004

E0T00S.
E0T00
E0T007

EoT00E
E0T009
EoT010

€oT011

€oT012
EoT013
€oT014

EoT015.
€0T016
€0T017

EoT018

EoT019
E0T020
o021

€002
E0T023
o024
E0T025
EoT026

€0T027

RFP Requirements

DHR Processes.

D HR Processes

DHR Processes.

D HR Processes

DHR Processes.

D HR Processes

DHR Processes.

D HR Processes

DHR Processes.
D HR Processes
DHR Processes.

D HR Processes

DHR Processes.

D HR Processes

DHR Processes.

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services
EHR Services

EHR Services
EHR Services

EHR Services

EHR Services
EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 021
0 o2
0 021

ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services
ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services
ELHR Services
ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services.
ELHR Services

ELHR Services

ELHR Services

ELHR Services

£13 Case Management

E13 Case Management
£13 Case Management

£13 Case Management
E13 Case Management

E13 Case Management

E13 Case Management
£13 Case Management

E13 Case Management
E13 Case Management
E13 Case Management

E13 Case Management
E13 Case Management
E13 Case Management

E13 Case Management
£13 Case Management

E13 Case Management

£13 Case Management
E13 Case Management
£13 Case Management

E13 Case Management
£13 Case Management
E13 Case Management
£13 Case Management
E13 Case Management
E12 Business Continuity/EOT
E12 Business Continuity/EOT
E12 Business Continuity/EOT

£12 Business Continuity/EOT

E12 Business Continuity/EOT
E12 Business Continuitv/EOT

E12 Business Continuity/EOT
E12 Business Continuity/EOT
E12 Business Continuity/EOT

E12 Business Continuity/EOT

E12 Business Continuity/EOT

£12 Business Continuity/EOT
E12 Business Continuitv/EOT

£12 Business Continuity/EOT
E12 Business Continuity/EOT
£12 Business Continuity/EOT
E12 Business Continuitv/EOT
E12 Business Continuity/EOT
E12 Business Continuity/EOT
E12 Business Continuity/EOT
E12 Business Continuity/EOT
£12 Business Continuity/EOT

E12 Business Continuitv/EOT
E12 Business Continuitv/EOT

E12 Business Continuity/EOT

E12 Business Continuity/EOT

E12 Business Continuity/EOT

Staffing Plan

Staffing Plan

COREHR
coRe HR
COREHR
coRe HR
COREHR
coRe HR
COREHR
coRe HR

COREHR
CoRe HR
COREHR
coRe HR

CORE HR

CORE HR
CORE HR

GOVERNANCE
TECHNOLOGY.

GOVERNANCE

‘GOVERNANCE
GOVERNANCE

TECHNOLOGY.

GOVERNANCE
COMPLIANCE
GOVERNANCE

‘GOVERNANCE
GOVERNANCE

‘GOVERNANCE
GOVERNANCE
‘GOVERNANCE

GOVERNANCE
‘GOVERNANCE

GOVERNANCE
VERNANCE

‘GOVERNANCE
GOVERNANCE
‘GOVERNANCE
GOVERNANCE
CORE HR

CORE HR

TALENT MGMT

TECHNOLOGY

CORE HR
TECHNOLOGY
CORE HR

COMPLIANCE
TECHNOLOGY.

CORE HR
TECHNOLOGY.

COMPLIANCE
NOT APPLICABLE.
NOT APPLICABLE

NOT APPLICABLE.

NOT APPLICABLE
NOT APPLICABLE
NOT APPLICABLE
NOT APPLICABLE.
NOT APPLICABLE
NOT APPLICABLE.
NOT APPLICABLE
NOT APPLICABLE
NOT APPLICABLE
NOT APPLICABLE

NOT APPLICABLE

NOT APPLICABLE

Must Have Position History i vailable a a report Data Analytcs
Should Have Sy positons Configuration
System
Shoud Have SVt 152l Data Analytcs
Aty for budget
Must Have ntetace/Imegraton
UStHYe poses IDistrict: Paretol terfacentegratio
MustHave  Abilty to anotate o add references [District: Board resoluion, flagged positions] o each transaction  Transactional
MustHave  Abilty to freese’  positon to p g of that Configuration
Abiity torun agiven date
Mustave | ADIY 10 un adhoc Data Analytcs
ity o define mltpl lex” types Disict:Fle for Stafing, Fex for Competive Sandards, Character,
s o DI 10N il e types [DitrcsFlex for Safing, e for Compete Sandarcs,Characte, o0
Clssiicaton.etc1
MustHave  Abiity 2 flexedgroup or thesaffing plan Configuration
MustHave  Abiityto Configuration
v plan (Distrct W and Special
MUstHare | poiacemant postions are o reflecte onstaffng lanl G
[ Data Anaivtics
Desired  candidates, source, and dto » Data Anaiytics
candidate and the irng manager.
ustrave A0 3 positon s vl D RETEMP
atus)
proposer
markeing, ideos,benchmarts, v 5
Should Have termalob post Configuration
penines, i eves of o
automation of corespondence and workflows t accelerae th process.
d rerievat e diverse HCM
Must Have reh function ceva the diverse He Configuration
Must Have Document Mamt
Users o precurso touse with s scheme.
Must Have isused by foraDisabiltycase  Document Mgt
reveul
MustHave Document Memt
MustHave Al entres madein d userids Confinuration
Musthave G . photes, e
Musth d " casem
UStHYS e can e exnorte 2 2 comvehensive Investieation recort se Management
Musthave G Confisuration
Should Have a5 partof Configuration
MUstHave . ema Ditrict: Labor Relatons Class Acton Grievancel ek
Should Have for evaluaton of Oata Analytcs
LM (leave Management)  MustHave  Foute lication o operaion z PO worktiow
MustHave _ Track case dispositon reasons Confieuration
LM (Leave Management) | MUStHaVe  (oeiioc e of case ona tizgeing transaction/event ecszcion:)
Must Have Confieuration
Must Have Confisuration
Musthave  User - Transactonal
MustHave  Cases have 2 uniaue 10 Transactonal
MustHave _ Related cases mav be arouped Data Anaivtcs
MustHave G securty
Should Have  Automated dsposiionstatuschanges may be confgured t be based o system transactions Transactonal
Should Have Aninterest st may be created for speciic cases Transactonal
Should Have thedispositon Workdiow
MustHave Transactonal
T aspeciic Grevnce:whofledthe o
integation Team (EOT), Organizatonal
MustHave w
Everbridee]
MustHave  Interface with Everbricel Interfacefiesration
OFV (Employee Developmen)  Shoud Have A2 12 crestean EOT Configuration
Joyess and office
hould Hav ntertace/Imegration
SHOUHaVe 1 s, mobile phone, emalo t athird party sevie offeing his functionalty Disrct: Everbridge] ™" 120¢/"tegra
HRS (Human Resources)  Should Have | slf-senice
Desired Data Anaitcs
Should Have o1 Transactonal
specific
Should Have SSCUTY OIS o security
users
" .
SHoUdHaVe. . tining to EOT activi.incidents.tasks and Information CITRED
ORG (Organizationsl Mgmt)  Should Have. Adshoc teams an hierarchy may be create o support Task Asignments Configuration
{phone, email, messaging] rea
CMT (Case Management)  Should Have. pertaiing ? : '
assenments,crew asslenments. task comaleton. azard notfications1
LW (Complance) Should Have ized Joyee's profie Transactonal
NotScone. Incidents mav be eited.combined and/or arouoed to orzanized reoai and remedil tasks Case Mangement
N Transactonal
98SCOPS  eolosicl weather andfor hcrolosical events [District: ‘i’ ansactiona
Not scope i s on D fc! Transactionsl
tegarding EOT Icidents [Disrct: Criss D, Icident I, incident status, Incident
CMT (Case Management)  NotScope  priory, , date user id aud, "
Task Duration Esimate. Faltl as asa manaeement st conten
ar Notcope exsting arcon lournal Entrv] Case Management
an€oT eventand
M (Case Mangement) ot o Case Mangement
! aement) P incidents'are configured off of the lage scle event [Disc: Crisis') to guide tasks and asigomens &
Nocscope  ncident vak J Configust
<O 4 the NationalInident Management Sustem (NIVS! T
Notscope _ Faciltes Configuration
Notscope  Fario! e nterface/integration
Real is regor {Disrct: Avaiabe, Assgned,
Notscope  Unavailable]via labilty or indvidual  Transactonal
averrdes
ot scope iiow
Not scone Confiuration
Intertace/Itege
Notscope SOulon enabled ol interface/tegration
facilty proximity,
NOKSCOPE e, i class Configuation
{pisrle:Task
CMT (Case Management)  NotScope  whichncludes Task Name, ot

includes Roles. Status. Acknowledgement Audit fields]
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oHsoo1

OHs002
OHs003

OHs004.
OHs005
OHS006.

OHs007
OHsoos

OHs009
OHs010.
oHso11

OHs012
oHso13
OHs014

oHso1s
OHs016.
oHs017

OHs018

Qryoo1
Y002

Qrvo03
QRY004
Qrvo0s

QRY006
QrYo07
QRY008

Qrvo09

Qrvo10
arvo11

arvo12

MG007

IMGo08

MG003
IMG010

G011

MGo12
G013

MGo14

G015
MGo16

G017

MGo18
G019
IMG020

MG021

MGo22
G023

G024
G025
MG026

G027

G028
1MG029
mG030
MG031
mGo32

MG033
IMG034
MG035

MG036
G037
G038
G039
IMG040
IMG041
IMG042
MG043
IMG044
MG04s

IMG046

G047
IMG048

G049

RFP Requirements

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services
EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

E HR Services

EHR Services

EHR Services

EHR Services

EHR Services

E HR Services
EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

E HR Services
EHR Services

EHR Services

EHR Services
EHR Services
EHR Services

EHR Services

EHR Services
EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services
€ HR services
EHR Services
€ HR services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

E HR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

E HR Services
EHR Services

EHR Services

ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services
ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services
ELHR Services

ELHR Services
ELHR Services

E1HR Services
ELHR Services
E1HR Services
ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services

ELHR Services

ELHR Services
ELHR Services

ELHR Services
€3 Office Management
E3 Office Manazement
E3 Office Manazement
€3 Office Management

E3 Office Management
€3 Office Management

E3 Office Management

€3 Office Management
E3 Office Manazement

€3 Office Management

£3 Office Manazement
€3 Office Management

E3 Office Management

€3 Office Management
E3 Office Manazement

€3 Office Management

£3 Office Management
€3 Office Management
E3 Office Management

€3 Office Management

£3 Office Manazement
€3 Office Management

E3 Office Management
€3 Office Management

E3 Office Management
€3 Office Management

€3 Office Management
€3 Office Manasement
£3 Office Management
€3 Office Manasement

E3 Office Management

€3 Office Management
£3 Office Manazement

€3 Office Management

E3 Office Management

€3 Office Management
E3 Office Management
€3 Office Management
E3 Office Manazement
€3 Office Management
E3 Office Management

€3 Office Management
£3 Office Manazement

€3 Office Management

E3 Office Management

€3 Office Management
E3 Office Management

€3 Office Management

E14 Claims Administration

E14 Claims Administration

E14 Claims Administration

E14 Claims Administration
E14 Claims Administration
E14 Claims Administration

E14 Claims Administration

E14 Claims Administration

E14 Claims Administration
E14 Claims Administration
E14 Claims Administration

E14 Claims Administration
E14 Claims Administration

14 Claims Administration
14 Claims Administration
14 Claims Administration
14 Claims Administration

E14 Claims Administration

E16 Informational Reauests
E16 Informational Reauests

E16 Informational Requests
E16 Informational Reauests

E16 Informational Requests

E16 Informational Requests
E16 Informational Reauests

E16 Informational Requests

E16 Informational Requests

E16 Informational Requests
E16 Informational Requests

E16 Informational Requests

E31 HR Records Management
E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Manazement
E31 HR Records Management

E31 HR Records Management
E31 HR Records Management

E31 HR Records Management

E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management

E31 HR Records Manazement
E31 HR Records Management

E31 HR Records Management

E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management

E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management

E31 HR Records Manazement
E31 HR Records Management

E31 HR Records Management
E31 HR Records Management

E31 HR Records Management
E31 HR Records Management

E31 HR Records Management
€31 HR Records Manasement
E31 HR Records Management
€31 HR Records Manasement

E31 HR Records Management

E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management

E31 HR Records Management

E31 HR Records Management
E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management

E31 HR Records Management

E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management

security

Security

security
Security

Technology

Technologv
Document Capture

Document Capture.

Document Capture
Document Caoture.

Document Capture

Document Caoture
Document Capture
Document Caoture.

Document Capture.

Document Caoture
Document Capture

Document Capture.
Cloud Storage

Data Conversion
Data Conversion

Data Conversion
Document Properties
Document Properties
Document Properties

Document Properties

Document Properties
Document Properties

Document Properties

Document Properties

Document Properties
Document Properties
Document Properties
Document Properties
Document Properties
Document Properties

Document Properties
Document Properties

Document Properties

Document Properties

Document Properties
Document Properties

Document Properties

COMPLIANCE

TIME MGMT
COMPLIANCE

TIME MGMT
COMPLIANCE
COMPLIANCE

COMPLIANCE
COMPLIANCE

COMPLIANCE
COMPLIANCE
COMPLIANCE

COMPLIANCE
COMPLIANCE
COMPLIANCE

COMPLIANCE
COMPLIANCE
COMPLIANCE

COMPLIANCE

ANALYTICS
ANALYTICS

ANALYTICS
ANALYTICS
ANALYTICS

ANALYTICS
ANALYTICS
ANALYTICS

ANALYTICS

ANALYTICS
ANALYTICS

ANALYTICS
GOVERNANCE
OVES

TECHNOLOGY
GOVERNANCE

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY
TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY
TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.
GOVERNANCE
‘GOVERNANCE
TECHNOLOGY
TECHNOLOGY.
GOVERNANCE
GOVERNANCE
GOVERNANCE
GOVERNANCE
COMPLIANCE

GOVERNANCE
GOVERNANCE
GOVERNANCE

GOVERNANCE

GOVERNANCE
TECHNOLOGY.

TECHNOLOGY

Workers' form DWC 1 wh

TeL (Time and Labor) Musthave  ADIY o iger he Workdiow
TaL (Time and Labor) Mustave  ASIY o confgure and provide automati Configuration
ity o tigaer caims forms, benefit
Mustave  ABIY o g ams foms, Wordiow
and ights and sen them tothe employe at specfed ponts withi the processor define by businss ule
AL (Time and Labor) Musthave 250 T Workdiow
Must Have Workfiow
UStH¥e e based o the iition of a clam derived from an nlurv ncident orfl
AL (Time and Labor) Musthave 25 T Workdiow
notfication:
TaL (Time and Labor) Must Have andprowde automatcnotficatons Workfiow
AL (Time and Labor) Must Have heath Workfiow
soecicnlurvclaim
TL (Time and Labor) Musthave A fb Gonfiguration
MustHave  Abltyto uniquely Transactonal
MustHave  Abity toasign a infury claim Transactonal
ar MustHave  Abilty to merge documents orms) related dinjury
Must Have _ Abiltv t record whether aclaim s avoroved. denied or pendine Transactonal
Musthave A5V Workfiow
o file a claim, and i the clam s
ShOUdHaYe 1 o e tofil ut Form 5020 - Emplver's Reoortof Occuational v nterface/Integraton
i
Desired AV rom nte Interface/Integration
Shoud Have A2 1990 the OWC 1} orm oistict Intrface/itegraton
y a i
MUstHave oo oiovee. emolover) P orkow
Must Have reaests Data Anaitcs
Must Have Document Memt
Mustave  Abiity template tobe or
MustHave G Data Anaitcs
Mustave  Abiity Configuration
v m
MustHave  ABIY o create o Configuration
Must Have and orocesses Confiuration
MustHave  Abilty Configuration
MustHave  ADY of work center rlae Configuration
v tme and y Disrct: Leave
MUStHaYe o vl for sunervise baeaining nitumlonts Gl
Must Have (es. . Data Anaiytcs
Abilty o allow portion of thei baseine
MustHve A0V 031 Configuration
Musthave Al is wacked via securty
MustHave A file ased
MustHave _ printing securty
Must Have ot security
MustHave _ Solution subports te form based senerationof documents security
Must Have o Transactionsl
Should Have - Employee Acces o records - second instance and access to tht nsance securty
v “employee’security user images
SHOUHaYe (o1 ir, Emolovee Flle Review! Szxmily
MustHave _ imared documents accesible throush a singe sisn-on to the HCM enterprise securty
Must Have readfwitel Security
o 5)and new Hew
Mustave S (RS andnewHCM o focevegraton
MustHave  Scanner and cosler nout re both sussorted Interfacefitesration
MustHave _ Batch scanningof documens s supvorted Intrfacefiesration
MustHave ooty velfication and securty G}
MustHave  Mli-oage and double sided documens ar supsorted Interfacefmesraton
MustHave  Imace clean up casabilties Intrface/Itesration
Should HaveOptical Mark Recognition i supported Interface/imegraton
MustHave  Barcode and check bo recoanitionare Included Interfacefitesration
Must Have process
MustHave  Drazand (based Process
MustHave  Abilty to indes documents optcal @ eniton (OCK) s .
MustHave  Abiltv t receve documentis)content s a fax Interfacefitesration
MustHave  Metacata may be asigned manualyand/or automatcaly via business rles Configuration
Should Have. Solution supports optica characte recognition Interface/itegraton
MustHave  Document storage via cloud based infcastructure Transactonal
Converson ats for web
MustHave  ComVerson Document Mgt
Paper to digtal p dand e
I ‘ O e ens
Musthave ST format pocument Mgt
resticions
Must Have Transactonal
Must Have d businessrues: Configuration
MustHave _ Soeciic conigurabl templatesare enabled Interfacefesraton
Should Have. Templaes may b assocated withspeifc workflows Configuration
Should Have - Documents may be viewed even while checked out Document Mgt
Must Have Document Mamt
MustHave  Unique 01 assigned and ncluded n anyform of output or purpose of cross reference  Iterface/integation
MUStHaVe o ment atrbutes Szxmily
MustHave  Authorzed usrs mav editdocument atrbutes securty
MustHave  Authorzed user mav annotate documents Confiuration
Must Have Data Anaivtcs
MustHave. Documents mav be asiened asbelng reoresentative ofa rocess o at f a brocess Security
Must Have d user defined felds Configuration
Must Have isenabletfor securty
¢ tino the
Shouid Have: kO used o s the doc M ecury
Must Have security
Should Have for change Transactonal
Should Have furd bengcrested  Security
MustHave _ Associated documents may be confisure s being eltional Transactonal
Must Have HIML Offce) Process
I
Should Have oo s process
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IMG050
MG0s1

IMGos2

G053
IMGOS4

MG0s5
IMG0s6

G057

IMG065
IMG066

MG067

IMG068
IMG069

MGo70
MGo71
MGo72
G073
MGo74
G075
G076
G077
MGo78
G079

IMG080

G081
IMG082
G083

IMG084
G085
G086
MG087
IMG088
MGo89
IMG030
MGo91
MG092
MGo93

IMG094

MG095
IMG096
sECo01
SEC002
$EC003
SECo0s
sEC005,
SECO06

$EC007
SECO08

seco0s
seco10
secott
seco1z
seco13

sECo14
seco1s.

SECO16
seco17
seco1s

seco1s
secoz0
secoxt
secozz
secozs

seco24

seco2s,

SECO26

seco27

secozs
SEC029

LAwo01

RFP Requirements

EHR Services
EHR Services

EHR Services

E HR Services
EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services

EHR Services

EHR Services
EHR Services

EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
E HR Services
EHR Services
EHR Services
EHR Services
EHR Services

EHR Services

EHR Services
EHR Services
EHR Services

EHR Services
E HR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services

EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services
EHR Services

E HR Services
EHR Services

€HR services
EHR Services
€HR services
EHR Services
€HR services

EHR Services
EHR Services

EHR Services
EHR Services

EHR Services

€HR services
EHR Services
€HR services
EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

EHR Services

F Compliance & Governance
Processes

E3 Office Management
€3 Office Management

E3 Office Management

€3 Office Management
E3 Office Manazement

€3 Office Management
E3 Office Management

€3 Office Management

£3 Office Management
€3 Office Management
E3 Office Manazement
€3 Office Management
E3 Office Manazement
€3 Office Management
E3 Office Manazement

€3 Office Management
E3 Office Management

€3 Office Management

£3 Office Manazement
€3 Office Management

E3 Office Management
€3 Office Management
E3 Office Management
€3 Office Management
E3 Office Management
€3 Office Management
E3 Office Management
€3 Office Management
£3 Office Manazement
€3 Office Management
E3 Office Management

£3 Office Manazement
E3 Office Management
E3 Office Manazement
£3 Office Management
€3 Office Management

E3 Office Management

€3 Office Management
€3 Office Management
€3 Offce Management
€3 Office Management
€3 Offce Management
€3 Office Management

£3 Office Manazement
£3 Office Management

€3 Office Management

E3 Office Management

E31 HR Records Management
E31 HR Records Management

E31 HR Records Management

E31 HR Records Management
E31 HR Records Manazement

E31 HR Records Management
E31 HR Records Management

E31 HR Records Management

E31 HR Records Manazement

E31 HR Records Manazement

E31 HR Records Management
E31 HR Records Management

E31 HR Records Management

E31 HR Records Manazement
E31 HR Records Management

E31 HR Records Management
E31 HR Records Management
E31 HR Records Management
E31 HR Records Management
E31 HR Records Management
E31 HR Records Management
E31 HR Records Management
E31 HR Records Management
E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Management

E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Manazement
E31 HR Records Management
E31 HR Records Management

E31 HR Records Management

£31 HR Records Management
£31 HR Records Management
£31 HR Records Management
£31 HR Records Management
£31 HR Records Management
E31 HR Records Management

E31 HR Records Manazement

E31 HR Records Management

E31 HR Records Management

E31 HR Records Management

F1 Compliance Reporting.

F11 Compliance Reporting

Document Properties
Form Management

Form Management

Form Management
Form Management

Form Management
Form Management

Form Properties

Form Proverties

Search Capabilties
Workflow
Workflow
Workflow

Workflow
Export

Export
Export
Export

Export
Delivery

Delivery.

Delivery

Delivery.

Delivery

Delivery.

Document Capture
Document Properties
Form Management
Form Management

Document Properties
Document Capture.
Document Properties
Form Management
Document Properties

Document Properties

Form Management
Document Properties
Document Properties
Document Caoture
Document Capture
Document Properties

Form Management
Form Management

Document Properties

Document Properties

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY
TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY
‘GOVERNANCE
GOVERNANCE
TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.
TECHNOLOGY
TECHNOLOGY.
TECHNOLOGY
GOVERNANCE
TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY
TECHNOLOGY.
TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.
TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY
TECHNOLOGY.
COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE
COMPLIANCE

COMPLIANCE
COMPLIANCE

compLANCE
COMPLIANCE
compLANCE
COMPLIANCE
compLANCE

COMPLIANCE
COMPLIANCE

COMPLIANCE
COMPLIANCE
COMPLIANCE

compLANCE
COMPLIANCE
compLANCE
COMPLIANCE
compLANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

Should Have

Should Have

Should Have

Must Have
Must Have

Should Have

Should Have

Should Have

Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have

Should Have

Must Have

Must Have

Must Have
Must Have

Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have

Must Have

Must Have
Must Have
Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Should Have

Must Have
Should Have
Must Have
Must Have
Must Have
Must Have
Must Have
Must Have

Must Have
Must Have

Must Have
Must Have
Must Have
Must Have
Must Have

Must Have
Must Have

Must Have
Must Have

Must Have

Must Have
Must Have
Must Have
Must Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

and tracked

Bar Code labeling of forms s supported

Security

Document Mgt

Asolution is able to merge collected data into document templates Process
Automatic calculations mav be configured within the form filds Configuration
Data Analvtics
I d images) Interface/Integration
v be p the web via user
Forms processing includes the ability to extract data from boxes and lines Process
the solution Security
Form elements dio by d data entry field ed
dat t Transactional
Search criteria s inclusive of related documents Interface/Integration
Workflow
methods Workflow
Workflow
for documents in an Document Mgt
Y Configuration
or group of fax (useris not required to be.
Pr
viewing the document for this reauirement) ocess
Abiltyto inteerate fax content with the HCM svstem via API Interface/Inteeration
Documents mav be exported to a document repository. Document Mgt
movement to suoport reporting and archiving (T
s within the d t t o
ment Mgt
erouos of documents Document Mgmt
Py Interface/Integration
Documents or aroups of documents mav be selected for download or file transfer Document Mgt
e HEMPISES | erface/ntegration
A mechanism exists for electronic archiving Process
2 MS Office] up to and forms
of v
ment Mgt
readability verification and securitv Document Mgmt
Document Memt.
data from form field ted Document Mgt

the new HCM platforms, thereby.

Abiltyto include meta-data tags to allow for tooical or data searches.
Abiltyto store multiple media formats (POF. JPEG. MP4. MP3, etc.)
under

Document Mgmt.

Document Memt
Document Mgt
Document Memt

process L, retrieve

will . Ablity

to associate documents with workflows.
¥ records

d user policies.

or fer that
period

Role-based security restricting viewing of a document. cooving. orinting. forwarding)
Personal
Allowing f a i
versions. date chanee. and user ID of the individual making the chanee.
Conversion of historical “paer” based documentation

Convert existing documentation with a potential of recategorizing to better organization of the
documentation.

to previous

“unstructured”
digitzation of information.

3 . types, aging,
‘access, by date, by access user, by individual (i, completeness of a record packet for an individua).

. alow for printing of a "
d

items such as “under review”. not current. missing information. etc.) and t

some vendors identifv this as context'
i)

A Jgned applicant row

level security confieuration

A havea

Navigational rights in the aolication]

‘Object’ date, delete or v rights -

Automatic ‘Forgot Password' functionality mav be configured for users
LDAP sunchronization for sinele sizn-on is enabl

d pr
‘aporoaches with other existing District ISD T assets
to hiding or felds (fietd
level permissions)
dst and security access Is tothe
the orevail
permi

onerational needs of the District
Dynarmic security brofile assignment mav be configured
authorized user or

via delivered renortine
‘The authorized users, roles, and other ‘person ID' attributes specifc to specified objects may be viewed
online and/or via delivered reporting

based o

the same (or equivalent) security model as
through position, unt,status, etc, and should effective
dates,
Itple roles, both (inernal with
administrator oversight, 3
jons, actuaries, vendors,

‘SplashPad is The Distric’s intranet thatis used to guide employees to processes and systems that they use
in the workplace. EBMUD. for seff-
service actions or information functions.

Individuals d

“The Distrct must be able to retain HCM information for terminated and retired employees to allow for
validation to access the HCM latform when thev leave the Distict

critcal reaurement.
‘The Distict keeps significant amounts of information for long periods and expect proposer to adhere to our

usine District data,

East Bay Municipal Utilty District Confidential

Document Mgt
Document Mgmt.
Document Memt
Document Mgt
Document Mgmt
Document Memt
Document Mgmt
Document Mgt

Document Memt

Document Mgt
Document Mgt
Document Mgmt.
security
Security
security
Security
securty
Security

security
Security

security
Security
security
Security
security

Security
security

Security
security
Security

security
Security
security
Security

security

Security

securty

Security

security

Security

security

self-service
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http://www.ebmud.com/
http://www.ebmud.com/
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Lawo02

Lawo03

LAwo0s

Lawo0s

LAw00s

Lawo07

Lawo0s

LAwo0s

LAawo10

Lawo11

Lawo1z

Lawo13

Lawota

Lawo1s

w016

Lawo17

Lawois

Lawo1s

LAw020

Lawo21

uemoot

ucmoo2

ucmoo3

Ucmoos

ucmoos

Ucmoos

ucmoo7

ucmoos

ucmoos

ucmo1o

uvemo11

ucmo12

vemo13

uUcmo1a

uemo1s

EcPoo1

EcPooz

ECPO03

EcPoos

ECPO0S

ECPoos

ECPO07

EcPoos

ECPO0S

EcPo0

EcPo11

EcPo12

EcPo13

EcPos

EcPo1s

EcPols

EcPo17

EcPo1s

ECPO19

EcPo20

ECPo21

EcPo22

EcPo23

EcPo2s

ECPO2S

Genoo1

RFP Requirements

F Compliance & Governance
Processes

F Compliance & Governance
Processes
F Compliance & Governance
Processes

F Compliance & Governance
F Compliance & Governance
P

F Compliance & Governance
Processe:

Compliance & Governance
F Compliance & Governance

F
P

Processes
F Compliance & Governance
Processes
F Compliance & Governance
Processes

F Compliance & Governance
P

F Compliance & Governance
F Compliance & Governance
P

F Compliance & Governance
Processe:

Compliance & Governance
F Compliance & Governance
Processes
F Compliance & Governance
Processes

F Compliance & Governance

F
P

F Compliance & Governance
P

F Compliance & Governance
Processe:

Compliance & Governance

F
Processes

F1 Compliance Reporting.

F1 Compliance Reporting.
F1 Comlance Reporting
F1 Compliance Reporting.
F1 Comliance Reporting
F1 Compliance Reporting.
F1 Comliance Reporting
F1 Compliance Reporting.
F1 Comliance Reporting

F1 Compliance Reporting.

F1 Compliance Reporting.

F1 Compliance Reporting.
F1 Comliance Reporting
F1 Compliance Reporting.
F1 Comliance Reporting
F1 Compliance Reporting.
F1 Comliance Reporting
F1 Compliance Reporting.
F1 Comliance Reporting
F1 Compliance Reporting.

F2 Union and Labor Relations

F11 Compliance Reporting

F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting

F11 Compliance Reporting

F11 Compliance Reporting

F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting
F11 Compliance Reporting

F21 Union Contract Management

Processes
F Compliance & Governance
Processes

F2 Union and

F2 Union and Labor Relations

F21

F21 Union Contract Management

Processes
F Compliance & Governance
P

F2 Union and

F2 Union and Labor Relations

F21

F21 Union Contract Management

Processes
Compliance & Governance

F
Processes

F2 Union and

F2 Union and Labor Relations

F21

F21 Union Contract Management

Processes
F Compliance & Governance
Processes

F2 Union and

F2 Union and Labor Relations

F21

F21 Union Contract Management

Processes
F Compliance & Governance
P

F2 Union and

F2 Union and Labor Relations

F21

F21 Union Contract Management

Processes
Compliance & Governance

F
Processes

F2 Union and

F2 Union and Labor Relations

F21

F21 Union Contract Management

Processes
F Compliance & Governance
Processes

F Compliance & Governance
Processes

F Compliance & Governance

F Compliance & Governance
Processes
F Compliance & Governance
Processes
F Compliance & Governance
Processes

Compliance & Governance
F Compliance & Governance
Processes

F Compliance & Governance

F
P

F Compliance & Governance
Processes
F Compliance & Governance
Processes
F Compliance & Governance
Processes

Compliance & Governance
F Compliance & Governance
Processes

F Compliance & Governance

F
P

F Compliance & Governance

F Compliance & Governance
Processes
F Compliance & Governance
Processes

Compliance & Governance
F Compliance & Governance
Processes

F Compliance & Governance

F
P

F Compliance & Governance

F Compliance & Governance
Processes
F Compliance & Governance
Processes

Compliance & Governance
F Compliance & Governance
Processes

G General Functional
Reauirement

F
P

F2 Union and

F2 Union and Labor Relations

F4 Recurring.

Fa Recurring
£4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
£4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
£4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
F4 Recurring
Fa Recurring
£4 Recurring

61 Workflows

F21

F21 Union Contract Management

Fa2

Fa2

Basic Inspection

F42 Employee Cc

Basic Inspection

Fa2

Basic Inspection

F42 Employee Cc

Basic Inspection

Fa2

Basic Inspection

F42 Employee Cc

Basic Inspection

Fa2

Basic Inspection

F42 Employee Cc

Basic Inspection

Fa2

Basic Inspection

F42 Employee Cc

Basic Inspection

Fa2

Basic Inspection

F42 Employee Cc

Basic Inspection

42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring
42 Employee Compliance Monitoring

Fa2

Basic Inspection

DOT Testing & Compliance
00T Testing & Compliance
DOT Testing & Compliance
00T Testing & Compliance
DOT Testing & Compliance
00T Testing & Compliance
DOT Testing & Compliance
00T Testing & Compliance

Reasonable Accommodation

F42 Employee Compliance Monitoring

G11 Workflows

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

CORE HR

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

TECHNOLOGY

=1
includes values for gender, ethnicity, reporting

MustHave  compliance at the Federal and State level as required. Ti Data Analyics
oeriods and fob assresation catesories
Must Have  Provide EE0-1 categories o cassifyjob categories and ob groups Configuration
Should Have. EEO-1 Report template and process i ncluded with the appiication Data Analytics
e 3 aka Pay Reporting)
Desied i the avolcation Ll
Desired  E£0-3 application Data Analytics
Musthave  EEO Data Analytics
aoolication
MustHave  VETS212 VETS 1008) Data Analytics
d may be used inthe
Must Have o D Data Analytics
MustHave  Fiscal year reporting 8 inreport Data Analytics
terms of gend ty, disabled
MUStHOYE i incumbency Ll
Job Groups
st 0P Malntenance, Mechanical Maint e
LS pplication or toand tiedtothesejop D2 AnaVies
sroups. Abilty o configure classfications and Job groups as needed.
Should Have regards tolob Groups Data Analytics
Should Have 1ob Groups pop Data Analytics
Should Have 1ob Groups Data Analytics
a i
fould Have o Anaiyi
ShouldHave o 1o Grouo recortine Data Analyies
MustHave  Recording of app defined time period sef-serice
Recruiting soluti forjob postings,job postings filed, external an
Should Have fecrU 18 oistion forjoo fed, extemaland - pta Analyies
MustHave  Recording of app s to disablty P e
Must Have  Allow reporting on speciic job groups identified by the Distict for example a run control pick st Data Analytics
Should Have {Distric: igh School 7 Configration
by dat and contract
T (Case Management)  Must Ha Transactional
M (Case Management) ustHave 0LV 1O ansactiona
o MustHave  Abilty , bargaining wou
VI (Case Management)  MustHave bty totrack class action leve issues Case Management
v (District: Written 1
CMIT (Case Management) | MUstHaVe 4 .. <ucoension 5-15 davs, Termination. Demation! (T
vt 5 Must Have i fied "
o Must Have Investigation Template] Document Mgmt
ot " MustHave G 8 Leter [District Template] Document Mgt
o Must Have & Leter [Distrct:Disciplinary Template] Document Vgmt
ot " MustHave G 14 [istriet: isciplinary Template] Document Mgt
o Must Have Discplinary Template] Document Mgmt
ot " MustHave G [Distriet: isciplinary Template] Document Mgt
o Must Have Letter Discplinary Template] Document Mgmt
ot " Must Have o tion, CvlService, Contract Confguration
o MustHave  Abilty agrievance Transactional
T (Case Management)  Must Ha fguration
VT (Case Managemen) U  enorting and search features. Configoratio
Mustaye  ABIRY 0 eceive MY inourd file (Employer Pull Noice (EPN),commercialcriver' icenses,suspension, oo
MustHave  Abilty (District: Samba, FMCSA Driver's
HRS (Human Resources)  MustHave  fecore telieaton Transactonal
dical
HRS (Human Resources)  MustHave ecore v Transactonal
System . suspension .
MUStH¥E ot the end of the susoension Transactional
Should Have. Abilty self-service of Sel-service
ok MustHave  Hazard vt Transactional
System may record Class A8, and €]
MUSLHIYE g icensesfor the same worker ncluding exairation dates Transactional
driver's icenses at a reasonable
5 v s 8
ShouldHave - onfisured) point of exsiry and a the ooint exciry Workflow
MustHave  Abilty Transactional
5 v s 8
ShouldHave - onfisured) point of exsiry and a the ooint exciry Workflow
MustHave  Abilty Transactional
Must Have  Abilty to report postive results arsing out of Basic Inspeion of Terminas (B1) Program Data Analytics
Must Have POTtRE  Case Management
solution
DEV (Employee Development)  Must Have A1 SEEUL Transactonal
MustHave  Abilty prog Data Analytics
i Y "
T8 (Time and Labor) MustHave £V 19 dently eni Data Analyics
LVM (Leave Management)  MustHave s Data Analytics
Must Have  Report positive rests arising out o DOT testing Data Analyics
Must Have  Abilty to record incremental positiv resuls rising out of DOT testng Transactional
Must Have  Duration configurable worklow tofollow up on DOT tsting cycles Workflow
Should Have o the soluion Case Management
5 v
ShouldHave. oiners (e due for re-evaluation) Workflow
Should Have
i d iling i
ot Welooin e toprovideal filngina
Should Have Abilty Configuration
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GENoo2

GEN0o3

GENDOS

GENOOG

GENOO7

GENoo8

GENOOS

GENo10

GeNo1

GeNo12

GeNo13

GENoLs

GENO1S

GeNot6

GENOL7

GeNo18

GENo19

GEN020

GENo21

GEno22

GENO23

GeNo24

GENO25

GENo26

GEND27

GeNo28

GENO29

GENO30

GENO31

GENo32

GENO33

GENo34

GEND3S

GENo36

GEND37

GeNo38

GENo39

GENo4O

TcHoo1

TeHo02

TcHoo3

TeHood

TcHoo

TeHo07

TeHooE

TcHoos

TeHo10

TeHo11

TeHo12

TcHo13

TeHo14

TcHols

REP Requirements

G General Functional
Reauirement
6 General Functional
Reauirement
G General Functional
Reauirement
6 General Functional
Reauirement
G General Functional
Reauirement
6 General Functional
Requirement
6 General Functional
Reauirement
G General Functional
Reauirement
6 General Functional
Requirement

6 General Functional
Requirement
6 General Functional
Reauirement
G General Functional
Requirement
G General Functional
Reauirement
6 General Functional
Reauirement

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

61 Workflows

G2 Efective Dates

G2 Effective Dates.

62 Effective Dates

63 Dashboards, Analyti

G11 Workflows

G11 Workflows

G11 Workflows

611 Workflows

G11 Workflows

611 Workflows

G11 Workflows

G11 Workflows

G11 Workflows

611 Workflows

G11 Workflows

G21 Effective Dates

G21 Effective Dates

621 Effective Dates

G31 Dashboards, Analystics, and

Reauirement
6 General Functional
Reauirement

Revortine

63 Dashboards, Analytics, and

G3 Dashboards, Analyti

i

Renorting
G31 Dashboards, Analystics, and
Revorting

e

Reauirement
6 General Functional
Reauirement

in
63 Dashboards, Analytics, and

Revorting
G3 Dashboards, Analyti

i

Renorting
G31 Dashboards, Analystics, and
Revorting
G31 Dashboards, Analystics, and

Reauirement

6 General Functional
Requirement

Revortine

63 Dashboards, Analytics, and

Reporting

63 Dashboards, Analyti

Renorting

G31 Dashboards, Analystics, and
Reporting

G31 Dashboards, Analystics, and

Reauirement
6 General Functional
Reauirement

Revortine

63 Dashboards, Analytics, and

G3 Dashboards, Analyti

i

Renorting
G31 Dashboards, Analystics, and
Revorting

e

Reauirement
6 General Functional
Reauirement

in
63 Dashboards, Analytics, and

Revorting
G3 Dashboards, Analyti

i

Renorting
G31 Dashboards, Analystics, and
Revorting
G31 Dashboards, Analystics, and

Reauirement
6 General Functional
Reauirement

Revorting

63 Dashboards, Analytics, and

G3 Dashboards, Analyti

i

Renorting
G31 Dashboards, Analystics, and
Revorting

G31 Dashboards, Analystics, and

Reauirement
6 General Functional
Reauirement

63 Dashboards, Analytics, and

Revorting

63 Dashboards, Analyti

Renorting
G31 Dashboards, Analystics, and
Revorting

G31 Dashboards, Analystics, and

Requirement

6 General Functional
Requirement

Reporting

63 Dashboards, Analytics, and

Reporting

63 Dashboards, Analyti

Reporting

G31 Dashboards, Analystics, and
Reporting

G31 Dashboards, Analystics, and

Reauirement
6 General Functional
Reauirement

Revortine

63 Dashboards, Analytics, and

G3 Dashboards, Analyti

i

Renorting
G31 Dashboards, Analystics, and
Revorting

G31 Dashboards, Analystics, and

Reauirement
6 General Functional
Reauirement
G General Functional
Reauirement
6 General Functional
Reauirement

G General Functional
Requirement

6 General Functional
Reauirement

G4 Digital Adoption
G4 Digital Adoption

G4 Digital Adoption

64 Digital Adoption

G4 Digital Adoption

Renorting

Ga1 Digital Adoption
G41 Digital Adoption

Ga1 Digital Adoption

Ga1 Digital Adoption

Ga1 Digital Adoption

H H1 i
H H1 W
H H1 i
H H1

H Technical/Non-Functional

H

H1 Security/Authentication

1

H12 Single Sign-0n

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H

H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication

1

H13 Encryption

H13 Encryption

H13 Encryption

H Technical/Non-Functional

H1 Security/Authentication

H14 Role Based

H14 Role Based Access

H Technical/Non-Functional

H1

H1 Security/Authentication

H16 Audit Trails & Logging.

BENEFTS

TECHNOLOGY

TALENT MGMT

TALENT MGMT

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

TECHNOLOGY.

CORE HR

PAYROLL

ANALYTICS

ANALYTICS

TECHNOLOGY

TECHNOLOGY.

COMPLIANCE

COMPLIANCE

COMPLIANCE

BENEFTS

TALENT MGMT

TALENT MGMT

ANALYTICS

ANALYTICS

ANALYTICS

ANALYTICS

ANALYTICS

PAYROLL

ANALYTICS

ANALYTICS

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

ANALYTICS

TECHNOLOGY

TECHNOLOGY.

TECHNOLOGY

PAYROLL

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

DEV (Employee Development)

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Must Have

Desired

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Must Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Should Have

Must Have

Must Have

Should Have

conditions)

Abiltyto trigger notfications, help messages, access help wizard, etc. when user encounters errors

to

Email needs to be viable for external workflow notifications

efficiency and accuracv.

il jal ts of the
based, fic responses

i I for
action or review.

Workflows must also. e of proxies in terms

may take an individual awav from monitorine their workflow.

G suchas.

absence of 2 s of authority

acknowledzements. comoleted. or escalation.
“The platform must support retroactive, current, and future dating of transactions, data, and control
for past changes, and for

future information to be nosted later.

or ' to occur when
information until orocesses are to be executed.

any reporting

head count, workforce
changes. comoensation changes. etc.)

manager and/or senior leadership,
information needs

Abiltyto create a ibrary of queries

Configurable approval chain for workflow

y or e based on District
Dat
Analysis shall include but not be limited to the following:
- Page hits

- Requesting source
- Errors and details
minimum, maximum, dian, and 1st and 2nd standard

iyt 2 for all hould support the. \ sort, and flter
including by date range.

y o Evaluate
Surve results ateither a high-level or individual emolovee level,

Abilty to set key performance indicators (KPI)for tracking and reporting

Report output options include PDF, Excel (where viable), CSV, comma delimited (where viable)

All reports should be real time and have the abilty to reflect any adjustments or changes to the data set
within the reporting eriod since the fast report run.

Adhoc

by i Inthe

others.
Provide kPl and exception reports
Dashboard should provide access to:
- User Guides

- Quick Start/Reference Guides
~Training material including videos

-FAQs
- Glossary

- Contact information (for example the Administrators o the system)
- Other documents which micht be needed in the future.

1 of processes)
- data within the reporting time.
range.
- User the dataset.
-u users,
dril d
charts. and eranhs. ivot erouns. etc.)
to create (and replicate), save, and staff ad-hoc
reports and aueries.
low for h and
“Planned Svstem Outaces”. useful links. ec.
Tools should [
personalize and brand the experience.
with minimal
orooser suonort and at na cost.
Content curation s desired so that up-to-date content s brought to a user.
The system P and
adoption, s usage over t
ystem, | processing times)
The tool must user fes i v
Changed security permissions take effect n real time
Security Credential
limitations, if
hitecture: Microsoft
on (5501, The District sunoorts SAMIL Version 2.0 and OAuth? protocols,
the standard
i
protocols (115 12) ot
transaction orocessine for nternal or external tasks.
(during.
file),
" secure data in
transit and at rest. b
to the application, tion, and data levels.
, delet
customize securitv bermissions assiened to each role.
‘The System shall be designed, developed, deployed, and tested in accordance with and up to industry
principl

Jogall udi
failures. notifications. and outages.

events, errors, transactions, warnings,

East Bay Municipal Utilty District Confidential

Workflow
Workflow
Workflow
Workflow
Workflow

Workflow

Workflow

Workflow

Workflow

Workflow
Workflow
Transactional

Transactional
Configuration
Data Analytics
Data Analytics
Data Analytics
Workflow

Data Analytics
Data Analytics

Data Analytics
Data Analytics
Data Analytics
Data Analytics
Data Analytics
Data Analytics
Data Analytics

Data Analytics

Data Analytics

Data Analytics

Data Analytics
Data Analytics
Configuration
self-service
Sel-service

self-service
Data Analytics

Pr—
—
ey
[
comptance
Complione
complance

Security
Security

Security
Security

Security

Security

Security

Security

page 19



TeHo16

TeHo17

TeHo18

TcHo19

TCHO20

TcHo21

TeHo22

TeHo23

TeHo24.

TcHozs

TeHO26

TeHo27

TeHo28

TeHo29

TeHo30

TeHo31

TeHo32

TeHo33

TCHo34

TeHo3S.

TeHo36

TeHo37

TeHo38

TcHose

TeHo40

TcHoa1

TeHoa2

TcHoa3

TeHoaa

TcHoas

TeHoa

TeHoa7

TeHoas

TcHoss

TeHOS0

TcHos1

TeHos2

TcHos3

TeHos

TcHoss

TeHoSs6

RFP Requirements

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional
H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication
H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication

H16 Audit Trails & Logging

H16 Audit Talls & Logging

H16 Audit Trails & Logging

H16 Audit Trails & Logging

H17 Cloud-based Services or On-
Premise Solution

H17 Cloudt based Services or On-
Premise Solution

H17 Cloud-based Services or On-
Premise Solution

H17 Cloudt based Services or On-
Premise Solution

H17 Cloud-based Services or On-

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication

H1 Security/Authentication

H2 Usabitty
H2 Usability
H2 Usabitty
H2 Usability
H2 Usabitty
H2 Usabilty
H2 Usabitty
H2 Usability
H2 Usabitty
H2 Usability
H2 Usabilty
H2 Usabilty
H2 Usabilty
H2 Usabilty
H2 Usabilty

H2 Usability

H2 Usability

H2 Usability

H2 Usability

H2 Usability

H2 Usability

H2 Usability

H2 Usability

H2 Usability

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H17 Cloudt based Services or On-
Premise Solution
H17 Cloud-based Services or On-
Premise Solution

H17 Cloudt based Services or On-
Premise Solution

H17 Cloud-based Services or On-
Premise Solution

H21 System Performance &
Availabilty
H21 System Performance &
Availabilty
H21 System Performance &
Availabilty
H21 System Performance &
Availabilty

21 System Performance &
Availabilty
H21 System Performance &
Availabilty
H21 System Performance &
Availabilty
H21 System Performance &
Availabilty
H21 System Performance &
Availabilty

H22 Mobility

22 Mobilty
H22 Mobilty

H23 Accessbity
H23 Accessbity
H23 Accessbity

H23 Accessibiity

H24 Design

H24 Design

H24 Design

H24 Design

H24 Design

H25 Scalability & Flexibility

H25 Scalability & Flexibility

H25 Scalability & Flexibility

H31 Data Security

H31 Data security

H31 Data Security

H31 Data security

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

CoMPLIANCE

COMPLIANCE

TECHNOLOGY

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

TECHNOLOGY.

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

Must Have

forall d by 3
user activities, API calls, automated internal

t activities
system actiities, CRON jobs,interfaces, file transfers and it trals report
to search, sort and filter based on functionalfty.
gl

via TCP/P. getan IT audience.

and logging f user roles
desianated by DISTRICT svstem administrators.
needed.
“The Vendor willspecify if o i
Regardless of the solution, accepted

pi
- Services shall be available 24 hours per day, seven days per week.
- Services shall have  99.9% or better uotime,

i is offered, following
information:

- Software requirements e.g, abilty to run in a VM, operating system, middleware, database, web server
ete.

- Hardware requirements e.g, CPU, RAM, storage, etc

- Security requirements

- Details of the type.

por  upgrades, and support?
- What support is offered for on premise installation?
- What support is offered post-installation?
- Provide LAN, WAN and other
ifac is offered, the solution
limited to the following information:
details.
- Whether the cloud service is public or private
- I public cloud, vendor
shared environment?
If private cloud, s it hosted on B

what kind
firewll access?

i
including but not limited to the following information:

- Software requirements e.g, abillty to run in a VM, operating system, middleware, database, tc.
- Hardware requirements e.g, CPU, RAM, storage, etc

- Details o the type of vendor access needed to support the hosted systems.

- What support is offered for a District hosted installation?
- What support is offered post-installation?

- Provide LAN, WAN ant infrastructure.
State what access privileges will be available to DistrictIT Systems staff.
Cloud-based services shall 7001:2013 and PCI
NIST 800-53 574, 2 Type Il

Scope of
‘anerations/maintenance of the SAAS anolication and data.

Cloud-based hall be obligated

breach

‘The System shall be avalable to the District 24 hours a day, 7 days a week.

The System shall provide 99.5 percent avaiabilty.

95% of application pages shall be displayed within 2 seconds. 99% of application pages shall be displayed
within 5 seconds.
2 Service Level uptime and
oerformance euarantees.
havea
have tools
Distrct
95% of the time,
workflows for ease of use and erformance issues.
Describe.
i functions (empi
mobile devi 105, Android, or .
 the Vendor shall provide, and maintain, a st of f
mobile devices. or particular mobile environments.
which of Edge and
Chrome.
= BT e
commaniv used deskton and mobile web browsers
tof 1973
workflow, reporti e forms, etc., proposer suppor
E de tips for form fieds, menus for
4 ype in, e
online, -
sensitive, clear, non-

technical error messages.

The System shall be able to acommodate an increased number of District users without any degradation in
nerformance.

Interfaces section below)

“The Vendor shall provide a

read by prop:
be used. disclosed. or sold without written authorization from the Distict.

Y the inthe
functional requirements.

Vendor should provide a data masking

Vendor of any changes

East Bay Municipal Utilty District Confidential

securty

Data Analytics

securty
Security

securty

Compliance

Compliance

Compliance

Compliance

Security

Compliance

Compliance

securty

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Configuration

Configuration

Compliance

Configuration

Configuration

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance
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TcHos7

TeHos

TcHos9

TCHOs0

TcHos1

TeHos2

TeHos3

TcHosa

TeHoS

TeHos6

TeHos7

TeHos8

TcHos9

TCHO70

TcHo7L

TeHo72

TeHo73

TcHo7a

TeHoTS

TeHO76

TcHoT7

TeHo78

TcHo79

TcHoso

TcHos1

TeHos2

TeHos3

TeHosa

TcHoss

TcHoss

TcHoss

TeHos9

TCHO30

TeHo91

TeHo92

TcHos3

TeHos4

TCHOSS

TCHO96

TcHos7

TeHos8

TcHoge

TeH100

TeH101

RFP Requirements

H Technical/Non-Functional

H Technical/Non-Functional
H Technical/Non-Functional
H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H3 Data Management

H3 Data Management
H3 Data Management
H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H3 Data Management

H31 Data Security

H31 Data Security
H31 Data Security
H32 Data Conversion & Migration

H32 Data Conversion & Migration

H32 Data Conversion & Migration

H32 Data Conversion & Migration

H32 Data Conversion & Migration

H32 Data Conversion & Migration

H32 Data Conversion & Migration

H33 Data Export

H33 Data Export

H33 Data Export

H33 Data Export

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H3 Data Management

H3 Data Management

H3 Data Management

H34 Data Availability

H34 Data Availability

H34 Data Availability

" H Jabil
H Ha Hat
H Ha1
H Ha Hat
H Ha1
H Ha Ha
H Ha1
H Ha Hat
H Ha Ha1
H Ha Hat
H Ha1
H Ha Ha
H Ha1
H Ha Hat
H Ha Ha1
H Ha Hat
H Ha Ha1

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

H Technical/Non-Functional

Hs Testing & Validation

HS Testing & Validation

Hs Testing & Validation

HS Testing & Validation

H51 Testing & Validation

H51 Testing & Validation

Hs1 Testing & Validation

H51 Testing & Validation

H He He1
H He1
H He He1
H He1
W He Ho1

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

TALENT MGMT

TECHNOLOGY

TECHNOLOGY.

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

COMPLIANCE

Must Have

Must Have

Must Have

Must Have

otherwise agreed upon by the District. i
Vendor the District, security
the vendor
orovided slutin, EIgi
ndor o0k, gud for
Vendor O Compliance
oroducton declovment EIgi
Vendor d repeatabl
3 modular o n errors shllbe
mplan
capable of being rerunafter o comtance
executed successull
sysem data inthe existing
[ v
System system of record, the st i
ofrecord via APL
Vendor hird-party ETL tools Complonce
export datafrom Vendor'sdatabases to Disrict'sdatabases !
Vendor thircparty ETL tools
perform data converson and data exraction AL
The vendor shallberesponsibleforthe followin i terms of data exract:
~ provide anaysis and modifcations as needec: Compliance
~provide
extractsof data from vendor'ssvtem to Distrit sustems
FoecHler Compi
other external medi, ina format speifed by the Distric using predefined business rules. D
dwora
subset of datato istrict databases in formts speciie by Disrct o
Data export mechanisms shal provide the following:
43.2.1-Full Export ~ A complete export o alldata Compliance
43 Ineromental Fupert
Vendor drepeatabl
be designed in & mocular maner to faciitate eror recovery. Processes that encounter erors shall b Compliance
canableof being rerum after cotecting the erors without needing 0 rern rececing roce<ces fhat
be
isef, can Compliance
, ——
dentified S severity i errors.
mplan
Meaningful hel dilog is a Compliance
Compliance
it data
sored inthe District’s Such data Compliance
sustems and data stuctures
withaut it writen permission.
nterfaces
Interface/integration
and methods including an aseresate fl that mav be oarsed out) terface/Integatio
Workfiow calendar and email Interface/integration
many from the proposer’s soluton or
e o the proposer’s SOlUION OF 111erface/Integration
extract. format. and feed this data o Distict svstems. (D
oo his
includes JSON and XML for cata exchange, REST and gng  Compliance
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RFP for Human Resources Information System (HRIS) Replacement — Technical & Non-Functional Req.

1 Definitions

Cloud-based Services Applications, services, or resources made available to users via the
Internet.
HRIS Human Resources Information System (HRIS), the requirements for

which are specified in this document; also referred to as ‘System’.
District East Bay Municipal Utility District (EBMUD)

Personally Identifiable  For the purposes of this document, data types that constitute Pl
Information (PII) include (but are not limited to):

e Anindividual's first initial and last name, or first name and
last name, with:
o Social security numbers, or portions thereof
o Driver’s license numbers
o Financial account numbers (e.g., credit card
numbers, bank accounts, etc.)
o Medical information
o Health insurance information
e Online account usernames and passwords
¢ Information related to specific customer accounts (water
consumption, account numbers, financial data, phone
numbers, home address, etc.)
e Personnel records (birthdates, home address, phone
numbers, etc.)

System The software solution including licenses and configurations which
meets all defined requirements or an agreed upon subset of
requirements.

Vendor Person or company that specializes in bringing together software
subsystems into a functioning whole, integrating existing or new

business processes and warrants configuration and services to meet
defined requirements.

2 System Security / Authentication
2.1 Single Sign-On

2.1.1 The System shall use District’s Single Sign-On Architecture: Microsoft Azure Active

Directory (AD) Single Sign-on (SSO). The District supports SAML Version 2.0 and OAuth2
protocols.
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2.1.2  No modification of the standard Azure metadata file will be required.

2.1.3 The System shall support a configurable session timeout, requiring users to re-
authenticate upon session expiry.

2.2 Encryption

2.2.1 The System shall utilize standard cryptographic protocols (TLS 1.2) to encrypt any web
page performing transaction processing for internal or external tasks.

2.2.2 The System shall strongly encrypt all confidential or personally identifiable information in
transit (during transactions) and at rest (in the database), using AES-256 or an equivalent
cipher.

2.2.3 Vendor shall provide specifications listing the encryption algorithms and protocols used to
secure data in transit and at rest, and notify District of any changes made regarding
encryption.

2.3 Role-based User Access

2.3.1 The System shall provide role-based access control throughout the System to implement
least privilege access.

2.3.2 The System shall extend role-based access control to the application, transaction, and
data levels.

2.3.3 The System shall provide configuration tools for District contract administrators and other
defined user roles to assign and modify users to and from different roles. District contract
administrators and other defined user roles shall have the ability to add, delete, and
modify roles and shall have the ability to customize security permissions assigned to each
role.

2.4 Application Design

2.4.1 The System shall be designed, developed, deployed, and tested in accordance with and up
to industry standards including but not limited to Open Web Application Security Project
(OWASP) security principles.

2.5 Audit Logs

2.5.1 The System shall log all system activity, including, but not limited to, events, errors,
transactions, warnings, failures, notifications, and outages.

2.5.2 The System shall provide audit trails for all transactions generated by the System which
includes capturing, storing, and reporting on activities including but not limited to user
activities, API calls, automated internal system activities, CRON jobs, interfaces, file
transfers and errors. Audit trails reports shall support the ability to search, sort and filter
based on functionality.
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2.5.3 The System shall make all logged activity available to District staff through both a web
interface and SYSLOG via TCP/IP. As opposed to audit trail functionality, logged activity
interfaces shall target an IT audience.

2.5.4 The System shall make audit trail and logging information available to only a select group
of user roles designated by DISTRICT system administrators.

2.5.5 The System shall provide DISTRICT system administrators the ability to purge audit trail
and logging data as needed.

2.6 Cloud-based Services or On-Premise Solution

2.6.1 The Vendor will specify if the proposed solution is a Cloud-based Service, on-premise or
hybrid solution.

2.6.2 Regardless of the solution, it must comply with accepted industry standards and best
practices.

2.6.2.1 Services shall be available 24 hours per day, seven days per week.
2.6.2.2 Services shall have a 99.9% or better uptime.

2.6.3 If an On-Premise Solution is offered, provide the details of solution including but not
limited to the following information:

2.6.3.1 Software requirements e.g., ability to run in a VM, operating system,
middleware, database, etc.

2.6.3.2 Hardware requirements e.g., CPU, RAM, storage, etc.
2.6.3.3 Details of the type of vendor access needed to support the on-premise systems
2.6.3.4 What is each party's responsibility for software installation and support?
2.6.3.4.1 What support is offered for on premise installation?
2.6.3.4.2 What support is offered post-installation?

2.6.3.5 Provide LAN, WAN and other related network requirements for hosting an On-
Premise Solution.

2.6.4 If a Cloud-based service or hybrid solution is offered, provide the details of the solution
including but not limited to the following information:

2.6.4.1 If the solution is hosted by an Application Service Provider, provide Application
Service Provide name and details.

2.6.4.2 Whether the cloud service is public or private

2.6.4.2.1 |If public cloud, how will the vendor protect each customer’s data
from access by another customer in the shared environment?

2.6.4.2.2 |If private cloud, is it hosted on District managed infrastructure or
Vendor managed infrastructure? If hosted on District managed
infrastructure, what kind of access will the Vendor require including
authentication and firewall access?
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2.6.5 If hosted on District managed infrastructure provide the details of required infrastructure
including but not limited to the following information:

2.6.5.1 Software requirements e.g., ability to run in a VM, operating system,
middleware, database, etc.

2.6.5.2 Hardware requirements e.g., CPU, RAM, storage, etc.

2.6.5.3 Details of the type of vendor access needed to support the hosted systems

2.6.5.4 What is each party's responsibility for software installation and support?
2.6.5.4.1 What support is offered for a District hosted installation?
2.6.5.4.2 What support is offered post-installation?

2.6.5.5 Provide LAN, WAN and other related network requirements for hosting on
District managed infrastructure.

2.6.6 State what access privileges will be available to District IT Systems staff?

2.6.7 Cloud-based services shall comply with all relevant security standards including ISO/IEC
27001:2013 and PCI DSS.

2.6.8 Cloud-based services should be utilizing an industry recognized security framework such
as CIS CSC-20 or NIST 800-53 SP4. Service provider must provide a current SOC2 Type |l
audit report to EBMUD annually. Scope of the audit report should include the physical
compute environment as well as the ongoing operations/maintenance of the SAAS
application and data.

2.6.9 Cloud-based service providers shall be obligated to immediately notify the District of any
suspected or confirmed security breach and shall take immediate action to remedy such
breach.

3 Usability
3.1 System Performance & Availability

3.1.1 The System shall be available to the District 24 hours a day, 7 days a week.
3.1.2 The System shall provide 99.5 percent availability.

3.1.3 95% of application pages displayed within 2 seconds.

3.1.4 99% of application pages displayed within 5 seconds.

3.1.5 Vendor shall provide a Service Level Agreement (SLA) that specifically identifies system
uptime and performance guarantees.

3.1.6 The System shall have a mechanism to document system up-time that is available to the
District to review.

3.1.7 The System shall have tools to evaluate real-time system performance and make them
available to the District.
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3.2 Mobility

3.2.1 The System shall provide access to all majorSelf-service functions (employee,
supervisor/manager) through mobile devices running iOS, Android, or Windows operating
systems.

3.2.2 The System shall use responsive, mobile-friendly user interface.

3.2.3 Should they exist, the Vendor shall provide, and maintain, a list of functions not supported
on particular mobile devices, or particular mobile environments.

3.3 Accessibility

3.3.1 The System shall provide access to all functionality through HTML 5 compliant standard
web browser.

3.3.2 The System shall be accessible from District acceptable versions of Edge, Chrome, Firefox,
Safari, and any other commonly used desktop and/or mobile web browser.

3.3.3 The System should be in compliance with Section 508 of the Rehabilitation Act of 1973.

3.4 Design

3.4.1 The System shall incorporate well established User Interface patterns to facilitate a good
user experience. E.g., provide tips for form fields, provide drop down menus for fields that
the customer may not know the correct terminology to type in, etc.

3.4.2 The System shall provide multiple methods of online, interactive help including but not
limited to context-sensitive, topical searches of documentation, reference documents,
tutorial videos and specific, clear, non-technical error messages.

3.4.3 The System should have the ability to match the look and feel of www.ebmud.com.

3.4.4 The System should have the ability to modify look and feel should DISTRICT wish to
change look and feel (“white Label”).

3.5 Scalability & Flexibility

3.5.1 The System shall accommodate 4500 concurrent users without noticeable degradation in
performance.

3.5.2 The System shall accommodate interactions with new systems through standard
interfaces (details in Interfaces section below).

3.5.3 The Vendor shall provide a Capacity Management Plan containing scenarios for different
predictions of business demand as well as costed options for delivering agreed upon
service levels.

3.6 Analytics

3.6.1 Analytics shall be provided for all functionality.
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3.6.2 Analysis shall include but not be limited to the following:
3.6.2.1 Page hits
3.6.2.2 Requesting source
3.6.2.3 Errors and details

3.6.3 The max, min, and average (including the first & second standard deviation) of the time it
takes to complete the functionality in a specified date range.

3.6.3.1 Time spent on each web page in the functionality

3.6.3.2 Visitor Flow Path to get to the functionality. l.e. the web pages the customer
visited before executing a functionality

3.6.3.3 Abandonment rate and a list of pages on which a visitor abandoned a process

4 Data Management

4.1 Data Security

4.1.1 All data written into the System or read by the System shall remain the property of the
District and shall not be used, disclosed, or sold without written authorization from the
District.

4.1.2 Vendor shall identify the data elements required from the District to deliver the
functionality listed in the functional requirements.

4.1.3 Vendor should provide a data masking tool that can be used to obfuscate non-production
data.

4.1.4 The System shall be able to associate data to predefined retention schedules. Retention
schedule shall be permanently tied to the data but retention schedule, itself, can be
subject to change

4.1.6  Vendor shall notify the District of any changes to its Infrastructure after the initial

implementation.

4.1.7 Vendor shall not share any District data (atomic or aggregated) with any 3rd party for any
purpose, unless otherwise agreed upon by the District.

4.1.8 Vendor shall create a Data Management plan and annually review it with the District.

4.1.9 Vendor shall maintain cyber security insurance coverage for as long as the District is using
the vendor provided solution.

4.2 Data Conversion & Migration
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4.2.1 Vendor shall provide the framework, tools, guidance, mapping documentation, and
validation methods for the conversion of existing District data to a format compatible with
the System.

4.2.2 Vendor shall load converted data into the System as required to thoroughly test and
prepare System for production deployment.

4.2.3 Vendor shall design all data conversion processes to be fully automated and repeatable.
Such processes shall be designed in a modular manner to facilitate error recovery.
Processes that encounter errors shall be capable of being rerun after correcting the errors
without needing to rerun preceding processes that executed successfully.

4.2.4 Vendor shall work with the District to determine the proper system of record for all data
in the existing District HRIS database. If it is determined by the District that certain data is
not to be migrated because the System is not the proper system of record, the System is
to acquire that data from the proper District system of record via API.

4.2.5 Vendor shall describe its support for District's use of third-party ETL tools or other
automated tools to perform data conversion and data extraction.

4.2.5.1 The District must be able to extract any of its data from the system in a usable
format that can be stored in the District's Enterprise database or data
warehouse. Such data must be compatible with District systems and data
structures." The vendor shall be responsible for the following in terms of
reverse data mapping:

4.2.5.1.1 Provide the initial reverse data mapping methodology and
configuration.

4.2.5.1.2 Provide analysis and modifications as needed.

4.2.5.1.3 Provide finalized reverse data mapping methodology and
configuration. Provide regularly scheduled and on-demand extracts
of data from vendor's system to District systems.

4.3 Data Export

4.3.1 The System shall provide mechanisms for the export of all data, including stored files, to
District storage, or other external media, in a format specified by the District.

4.3.2 Data export mechanisms shall provide the following:
4.3.2.1 Full Export -- A complete export of all data

4.3.2.2 Incremental Export -- An export of changed data since the last full or
incremental export

4.3.2.3 Defined Export -- A configurable export of data sets as defined by District

4.3.3 Vendor shall design all data extraction processes to be fully automated and repeatable.
Such processes shall be designed in a modular manner to facilitate error recovery.
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Processes that encounter errors shall be capable of being rerun after correcting the errors
without needing to rerun preceding processes that executed successfully.

4.4 Data Availability

441

4.4.2
443

The System shall be able to associate data to predefined retention schedules. Retention
schedules shall be permanently tied to the data but the retention schedule, itself, can be
subject to change.

4.4.1.1 The System shall provide mechanisms for the archival of data to external media
utilizing predefined business rules.

The System shall allow the District to retrieve data from the System at regular intervals.

All data entered or uploaded into the System shall remain the property of the District and
not to be used without its written permission.

5 Interfaces

5.1 Interfaces

511

5.1.2

5.13

514

5.15

12/9/2024

The District utilizes numerous custom-built, commercial off-the shelf, and cloud software
solutions. When applicable, the System will need to exchange data with many of these
applications in batch or real time. When applicable, the System will provide standard
interfaces to existing and future District systems/applications for incoming and outgoing
data. Appendix A provides a list of applications/vendors with which the System may need
to interface.

The System shall utilize standard interface technologies to exchange data with other
applications. This includes but not limited to JSON and XML for data exchange, REST and
SOAP as messaging protocols and industry-standard web services.

The System shall encrypt all data that traverses public computer networks and protect
that data from fraudulent activity, unauthorized disclosure or modification.

The District utilizes electronic documents in a variety of contexts. The System shall be able
to import or export electronic documents into / out of a third-party document
management system identified by the District using API’s provided by the District or the
third-party document management system vendor.

For new and existing interfaces, the District will need specifications including but not
limited to the following:

5.1.5.1 Authentication and authorization
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5.1.5.2 Data fields, data types, source systems, and destination systems
5.1.5.3 Frequency

5.1.5.4 Communication protocol

5.1.5.5 How interface error processing and recovery are handled
5.1.5.6 How transactions are logged

5.1.5.7 SLA requirements for incoming and outgoing interface transactions

6 Testing & Validation

6.1.1

6.1.2
6.1.3

6.1.4

The vendor shall provide test scripts that encompass all functionality of the system to be
used by the District. The District will use these test scripts as the basis for customizing the
testing for District specific use cases.

The vendor shall provide functional and technical support during all test phases.

Vendor shall have staff available to facilitate testing activities including but not limited to
development and customization of test scripts, training testers on using the system,
resolving issues and correcting errors encountered during testing.

An issues log shall be maintained during testing activities to log success/fail status of tests,
issues and errors identified, and resolutions.

7 Instance Management

7.1.1

12/9/2024

In addition to a production instance, Vendor shall provide additional instances as listed
below, during the implementation period as well as post go-live, for the life of the
contract. Each instance must independently possess all required components including
infrastructure, application servers, middleware, databases, etc. Each instance shall
provide functionality identical to the production instance except for changes being
developed or tested. These instances shall be configurable by the District to connect to
other systems, and to disable or modify any production-specific functionality (such as
notifications).

7.1.1.1 Development instance to perform software development and unit testing.

7.1.1.2 Testing instance to verify patches and upgrades before they are implemented in
production.

7.1.1.3 Training instance to allow District staff to train on the system without using the
production instance.

7.1.1.4 Staging instance to allow the District to test integrations with other non-vendor
applications, if applicable.

Exhibit D2 - Page 9



RFP for Human Resources Information System (HRIS) Replacement — Technical & Non-Functional Req.

7.1.2

7.1.3

7.1.4

Vendor shall provide details regarding instance management including but not limited to
the following:

7.1.2.1 Administration

7.1.2.2 Instance refresh procedures

7.1.2.3 Backup and restore

7.1.2.4 Infrastructure and performance variances versus the production instance

All instances shall support the automated transfer of configuration data, such as scripted
configuration moves, allowing transfer from one environment to another or from the
configuration repository.

Upon request by District, Vendor shall refresh non-production instances specified by
District with a copy of production data and/or files. Vendor shall perform and complete
such refreshes within 5 business days.

8 Updates & Releases

8.1.1

8.1.2

8.1.3

8.14
8.15

8.1.6

8.1.7

8.1.8

The Vendor shall notify the District of all updates, releases, and other system changes,
whether planned or unplanned.

The Vendor shall provide 14 days advance notice for every planned software release and
update, unless otherwise agreed upon by the District.

The Vendor shall provide 90 days advance notice for every planned update or release that
includes a “breaking change” to System API, unless otherwise agreed upon by the District.
The Vendor shall provide documentation that reflects the breaking change.

The Vendor shall provide detailed release notes for every planned software release.

The Vendor shall perform all planned system maintenance outside of District business
hours (6:00 AM to 5:00 PM Pacific time, Monday through Friday), unless otherwise agreed
upon by the District.

The Vendor shall work with the District to provide a release candidate instance at least
seven days before all planned updates and releases. Vendor shall provide options to opt
out of updates and releases.

The Vendor shall provide system/application support regardless of whether EBMUD
agrees to updates and releases.

The Vendor shall provide options to go back to the previous release of the System if issues
are encountered post-release.

9 Business Continuity & Disaster Recovery

9.11

12/9/2024

The vendor shall provide a Business Continuity and Disaster Recovery plan.
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9.1.2

9.13

9.14

9.15

The System shall provide full data back-ups on a predetermined schedule and provide
recovery capabilities. Desired Recovery Time Objective (RTO) is 12 hours or less.

The System shall provide a Recovery Point Objective (RPO) of 5 minutes or less. Ideally,
the System shall be able to recover all committed transactions as of the time point
immediately preceding the disaster.

The System shall have its business continuity plan tested on a regular, predetermined
timeframe.

The System shall provide manual, hard copy workflow provisions during critical system
failure.

10 Exit Strategy

10.1.1

10.1.2

10.1.3

Upon contract termination for any reason, Vendor shall provide District with a current
copy of all Production data, along with a current mapping of that data. The data shall be in
a format specified by District. For a period of no less than 90 days, Vendor shall provide
support to District for migration of production data to District databases or a destination
specified by District.

Subsequent to providing District with a current copy of all Production data and at District’s
request, Vendor and all of its subcontractors shall securely destroy all copies of District
data and attest to such destruction.

If Vendor goes out of business or ceases support for the System, the Vendor shall provide
District with all source code, configurations, data, and documentation so that District can
continue using the System at District's own risk. Vendor shall escrow all such materials.

11 Technology Stack

1111

11.1.2
11.1.3

11.14
11.1.5

11.1.6

12/9/2024

The System, including the software, architecture, and environment, must use modern
technology that meets accepted industry standards and best practices.

The System shall provide tools for monitoring the System health and performance.

Vendor will provide the current release version of its application stack and indicate how
often patches and updates occur.

Vendor will report to the District any time the application stack is modified.

Operating System — The System shall be required to run on an operating system that is
designed for enterprise applications and it must be patchable and maintainable into the
future. The OS must be in a current maintenance and release cycle. Acceptable operating
systems are currently supported versions of Windows Server and Red Hat Enterprise
Linux. Other operating systems may be considered at the District’s discretion.

Web Server — The web server must be a currently supported version of Apache, NGINX, or
IIS. Other web servers may be considered at the District's discretion.
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11.1.7

11.1.8

11.1.9

Database — The database must be an enterprise relational database system of type Oracle
or Microsoft SQL Server and must be in a current maintenance and release cycle (Oracle
12 preferred, SQL Server Std 2012 R4 or above preferred). Other database systems may be
considered at the District’s discretion.

Programming Language — The System must be written in a modern and widely used
programming language or combination of such languages, such as Java, C#, Python, Ruby,
and JavaScript. Other programming languages may be considered at the District's
discretion.

Reporting Engine — The System's reporting engine must be modern, flexible, and robust.
Elements of an acceptable reporting engine include, but are not limited to, the following:

11.1.9.1 Non-technical users must be able to create their own reports with a short
learning curve.

11.1.9.2 Reports must have access to all data in the System.
11.1.9.3 Reports must be displayable in modern web browsers.

11.1.9.4 Reports must be exportable to common formats including PDF, CSV, and
Microsoft Excel.

11.1.9.5 Reports must be viewable only by users with appropriate permissions.

12 Training & System Documentation

12.1 Initial Onboarding

1211

12.1.2

12.1.3

Vendor shall provide sufficient training sessions for District users to allow them to
successfully use the system in their daily work.

Vendor shall provide sufficient training session for District System Administrators users to
allow them to successfully administer the system.

Vendor shall provide other necessary onboarding training sessions prior to system go-live.

12.2 Ongoing Training

12.21

12.2.2

Vendor shall providea negotiated number of additional training sessions for new District
users.

Vendor shall provide additional trainings billed individually as requested by the District.

13 System Documentation

The Vendor shall provide system documentation for District negotiated functionsand the following

topics:

13.1 General System Overview

12/9/2024
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13.2 Activity-based Tutorials
13.3 Report Configuration
13.4 System Administrator Overview

13.5 Application Programming Interfaces (API)

14 Implementation Plan and Schedule
14.1 Implementation Approach

14.1.1 Standard Implementation - Vendor shall provide a phased implementation plan and a
proposed schedule which details major project phases, tasks to be performed in each
phase, dependencies, assumptions made, staff time and resources required from vendor
and District, etc. This implementation plan will be reviewed for acceptance by the District
and is subject to change during the course of the project.

14.2 Implementation Methodology

14.2.1 Agile — Agile development process by the Vendor is required so that District can get
frequent deliverables weekly/bi-weekly for testing. This shortens the feedback cycle and
helps detects major problems/issues sooner in the project.

14.2.2 Vendor shall provide a proposed detailed implementation methodology. Details will
include but are not limited to the following

14.2.2.1 Project Management

14.2.2.2 Change Management

14.2.2.3 Initiation

14.2.2.4 Planning

14.2.2.5 Executing

14.2.2.6 Monitoring/Controlling
14.2.2.7 Testing

14.2.2.8 Closing

By signing below, | acknowledge that | have read and understand the requirements as set forth
in this document. My signature also certifies that documentation will be provided wherever the
System does not fully meet any of the requirements set forth in this document.
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Print Name

Sign Name Date
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15 Appendix A — District Systems, Software, and Third Party Applications

The table below lists District systems that the HRIS might integrate or interface with:

System Name Description Interface Type Notes
CCURE District Security System....
Enterprise Oracle Various Enterprise Oracle 11g/12c | Web Service API,
Database Databases Flat File
DOCS District Document Archival System | Web Service API, | Internally
page links with developed.
parameters
DocusSign
Elsie Cloud-based Oracle Fusion ERP -- Web Service APl | Recently
Financial Information System & implemented on
Procurement System 11/1/2021.
ETS Electronic Timesheet System Internally
developed.
Jasper Reports Report Engine by TIBCO Jaspersoft, Similar to Crystal
Version 1120-JSP79-14 Reports
Microsoft Office 365 | G3 License includes office Use of Outlook for
productivity software such as notifications,
Outlook, Teams, OneNote, SharePoint storage
SharePoint, PowerBI, etc. for Videos/aids,
Pension LRS PensionGold
SplashPad District’s Intranet Developed with
Concrete5
SSO The District’s Single Sign-On Web Service API
Architecture: Microsoft Azure
Active Directory (AD) Single Sign-
on (SSO) for Authentication.
NeoGov Recruiting and onboarding
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Governmentjobs.com

Samba?

LifeWorks,

..Transit Subsidy?
Parking?

Third-Party External [District: quizzes and tests,
Content 'Tincan', SCORM, 'Classmarker']

FMCSA Driver's
Clearinghouse

Marconi District Emergency Notification
and Communication system

Everbridge District Emergency Notification
and Communication system

GIS Example requirements:

Solution enabled to import shake
map [District: Hazard Exposure]
data from USGS for use with
damage modeling capabilities

Location functionality needs to be
inclusive of the exact location of
an employee [District: exact
cubicle on the floor of a building or
GPS via mobile device in the field]

Hmm.
Oracle Enterprise Budget planning.
Planning
Management
CMMS External time reporting sources

[District Work Order Systems:
GWO, AIM, Maximo] may leverage
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time card staging tables to pre
populate unsubmitted time cards

FSA?

COBRA admin

LMS (CSOD/TMS Learning management systems.
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INFORMATION TECHNOLOGY SERVICES AGREEMENT
BETWEEN
THE EAST BAY MUNICIPAL UTILITY DISTRICT
AND
[CONTRACTOR]

This Information Technology Services Agreement (“Agreement”), effective as of [DATE] (the
“Effective Date”), is by and between the East Bay Municipal Utility District (“District”), a public
entity, and [Contractor Name], a [State of Organization] [Entity Type] (“Contractor”). The
District and Contractor may be referred to herein collectively as the “Parties” or individually as
a “Party.”

RECITALS
1. The District requires [briefly describe services], defined as the “Services” below.
2. Contractor has submitted a proposal to provide the Services and Contractor represents

that it has the experience, licenses, qualifications, staff and expertise to provide the Services in
a professional and competent manner.

3. The District’s Board of Directors has authorized this Agreement by Motion Number

4, In consideration of the mutual covenants, terms, and conditions set forth below, and for
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

AGREEMENT

It is agreed that the District retains Contractor to provide the Services, and Contractor accepts this
engagement based on the requirements described in this Agreement and the following Exhibits, all of
which are incorporated into this Agreement by reference:

Exhibit A Scope of Services

Exhibit B Payment Terms and Procedures [IF NECESSARY - i.e. describe phased project/payment
plans, amounts to be paid upon approved submittals, etc.]

Exhibit C Insurance Requirements [Download latest version and attach]

Exhibit D Bond Requirements [IF NECESSARY, Performance and Payment.]

Exhibit E Public Works Forms [IF NECESSARY i.e. completed Declaration of Noncollusion, Eligibility

to Work on Public Works Project.]
1. DEFINITIONS

1.1. “Authorized Employees” means Contractor’'s employees who have a need to know or
otherwise access Protected Information to enable Contractor to perform its
obligations under this Agreement.
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1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

“Authorized Persons” means Authorized Employees and Contractor’s agents and
contractors who have a need to know or otherwise access Protected Information to
enable Contractor to perform its obligations under this Agreement.

“Change Order” A Change Order is a written instrument used for modifying this
Agreement with regards to the scope of Services, Agreement sum, and/or Agreement
Time. An approved Change Order is a Change Order signed by the District Project
Manager. An executed Change Order is a Change Order signed by both the District
Project Manager and Contractor Project Manager.

“Customer Information” means the name, address, phone number, account number
and water usage data of any water or wastewater customer of the District.

“Days” shall mean calendar days.

“Delay Event” shall mean any act, occurrence or omission causing a delay in the
completion of the Services within the time limits set forth in this Agreement.

1.6.1. “Compensable Delay Event” shall mean a Delay Event that could not be
avoided by Contractor mitigation, caused directly and solely by the District or
by causes within the exclusive control of the District, and which were not
concurrent with any other type of Delay Event.

1.6.2. “Concurrent Delay Event” shall mean two or more independent Delay Events
where the Delay Events occur at the same time during all or a portion of the
delay period being considered, and where each of the Delay Events would
have caused delay to Contractor even in the absence of any of the other
Delay Events.

1.6.3. “Excusable Delay Event” shall mean a Delay Event directly caused by events
beyond the control of both Contractor and the District, including Force
Majeure events, which is not concurrent with an Inexcusable Delay Event and
which could not have been avoided by Contractor through reasonable
mitigation measures.

1.6.4. “Inexcusable Delay Event” shall mean a Delay Event caused by circumstances
within the control of Contractor, its subcontractors or suppliers of any tier.

“District Information” means all data to be handled by Contractor pursuant to the
Services, including but not limited to Customer Information, Employee Information,
Facilities Information and Personal Information.

“Employee Information” means an employee identification number, personnel
records and any Personal Information of a District employee.

“Facilities Information” means any data or records that could reveal details of critical
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District infrastructure or operations, including, but not limited to, reports, maps,
drawings, databases, models, GIS information, and plans and schematics containing
detailed information about the District’s water and wastewater infrastructure that, if
released, could compromise the safety, integrity, and operations of the public water
and wastewater system. Examples include the locations of security systems and
security devices, services, pipelines, interceptors, aqueducts, valves, pressure zones,
or details about major facilities (i.e., wet weather processing, treatment plants,
pumping plants, and storage structures).

1.10. “Force Majeure” means any act of God, war, earthquake, fire, flood, storm, civil
disobedience, court order, labor dispute, or other cause beyond a Party’ s reasonable
control Any acts of domestic or foreign hacking or cyberwarfare are specifically
excluded from this definition of Force Majeure and do not excuse Contractor from
performance.

1.11. “Highly-Sensitive Personal Information” means an individual’s:

1.11.1. Government-issued identification numbers (including Social Security
number, partial Social Security number, driver’s license number, or state-
issued identification number);

1.11.2. Financial account numbers, credit card numbers, debit card numbers, or
credit report information, with or without any required security codes,
access codes, personal identification numbers, or passwords that would
permit access to an individual’s financial accounts; or

1.11.3. Biometric, genetic, health, medical, or medical insurance data.

1.12. “Personal Information” means information provided to Contractor by or at the
direction of the District, information which is created or obtained by Contractor on
behalf of the District, or information to which access was provided to Contractor by
or at the direction of the District, in the course of Contractor’s performance under
this Agreement, that is:

1.12.1. Information that identifies or can be used to identify an individual (including,
without limitation, names, signatures, addresses, telephone numbers, email
addresses, and other unique identifiers);

1.12.2. Information that can be used to authenticate an individual (including,
without limitation, employee identification numbers, government-issued
identification numbers, passwords or PINs, user identification and account
access credentials or passwords, financial account numbers, credit or debit
card numbers, credit report information, medical insurance data, answers to
security questions, and other personal identifiers); and
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1.12.3. All Highly-Sensitive Personal Information.
1.13. “Protected Information” means the following:

1.13.1. Customer Information.

1.13.2. Employee Information.

1.13.3. Facilities Information.

1.13.4. Personal Information.

1.13.5. [Modify this definition as necessary, adding and deleting relevant categories
of information to be protected].

1.14. “Security Breach” means any act or omission that gives rise to the reasonable belief
of a compromise to the security, confidentiality, or integrity of Protected Information
or the physical, technical, administrative, or organizational safeguards put in place by
Contractor or any Authorized Persons, or by the District should Contractor have
access to the District’s systems in the performance of the Services, that relate to the
protection of the security, confidentiality, or integrity of Protected Information.
Without limiting the foregoing, a compromise shall include any unauthorized access
to or disclosure or acquisition of Protected Information.

1.15. “Services” means those services described in Paragraph 2 and on Exhibit A to this
Agreement.

2. SERVICES TO BE PROVIDED

2.1. Contractor agrees to furnish the Services as described in Exhibit A, Scope of Services,
attached to and incorporated in this Agreement.

2.2. The Services shall be completed and submitted in accordance with the standards
specified and the schedule listed in Exhibit A. The completion dates specified may be
modified by mutual agreement between the District and Contractor, provided that
the District’s Project Manager notifies Contractor of modified completion dates by
letter. Contractor agrees to diligently perform the Services. In the performance of this
Agreement, time is of the essence.

2.3. To the extent any Service performance standards or requirements as described in this
Agreement conflict with any performance standards or requirements included in any
license or terms and conditions document provided by Contractor or Contractor’s,
partners, contractors or agents to the District in support of the Services, whether
included as an exhibit to this Agreement or not, the requirements as stated in this
Agreement shall govern.
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2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

It is understood and agreed that Contractor has the professional skills necessary to
perform the Services and that the District relies upon the professional skills of
Contractor to perform the Services in a skillful and professional manner. Contractor
represents that it has all the necessary licenses to perform the Services and shall
maintain them during the term of this Agreement. Contractor agrees that the
Services shall follow practices usual and customary to the [state type - for example
“software engineering”] profession. Acceptance by the District of the Services does
not operate as a release of Contractor from such professional responsibility for the
work performed.

Contractor agrees to maintain in confidence and not disclose to any person or entity,
without the District’s prior written consent, any District Information or, trade secret,
confidential information or knowledge or data relating to the products, process, or
operation of the District. Contractor further agrees to maintain in confidence and not
to disclose to any person or entity, any District Information, data, information,
technology, or material developed or obtained by Contractor during the term of this
Agreement. The covenants contained in this Paragraph shall survive the termination
of this Agreement for whatever cause.

The originals of all computations, drawings, designs, graphics, studies, reports,
manuals, photographs, videotapes, data, computer files, and other documents
prepared or caused to be prepared by Contractor or its subconsultants in connection
with the Services shall be delivered to and shall become the exclusive property of the
District. The District is licensed to utilize these documents for the District applications
on other projects or extensions of this project, at its own risk. Contractor and its
subconsultants may retain and use copies of such documents, with written approval
of the District.

Contractor is an independent contractor and not an employee of the District.
Contractor expressly warrants that it will not represent that it is an employee or
servant of the District.

Contractor is retained to provide the Services only and all payments made are
compensation solely for provision of the Services and recommendations it may make
in performing the Services.

It is further understood and agreed by the Parties that Contractor, in the
performance of its obligations under this Agreement, is subject to the control or
direction of the District as to the designation of tasks to be performed and the results
to be accomplished, and not the means, methods, or sequence used by Contractor
for accomplishing the results, unless otherwise specified in Exhibit A.

If any third persons are employed by Contractor in the performance of this
agreement, such persons shall be entirely and exclusively under the direction,
supervision, and control of Contractor. All terms of employment, including hours,
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wages, working conditions, discipline, hiring, and discharging, or any other terms of
employment or requirements of law shall be determined by Contractor, and the
District shall have no right or authority over such persons or their terms of
employment.

2.11. Itis further understood and agreed that as an independent contractor, neither
Contractor nor Contractor’s assigned personnel shall have any entitlement as a
District employee, right to act on behalf of the District in any capacity whatsoever as
an agent, nor to bind the District to any obligation whatsoever. Contractor shall not
be covered by the District’s worker’s compensation insurance; nor shall Contractor be
entitled to compensated sick leave, vacation leave, retirement entitlements,
participation in group health, dental, life or other insurance programs, or entitled to
other fringe benefits payable by the District to employees of the District.

3. TERM OF AGREEMENT

3.1. Unless earlier terminated pursuant to Paragraph 8, this Agreement shall commence
on the Effective Date and shall expire when all tasks have been completed and final
payment has been made by the District.

4. COMPENSATION

4.1. For the Services described in Paragraph 2, the District agrees to pay Contractor in
accordance with the method and amounts described in Exhibit B, attached hereto and
incorporated herein. Total compensation under the Agreement shall not exceed a
Maximum Agreement Ceiling of S(dollars).

4.2. In case of changes affecting the scope of Services resulting from new findings,
unanticipated conditions, or other conflicts or discrepancies, Contractor shall
promptly notify the District of the identified changes and advise the District of the
recommended solution. Work shall not be performed on such changes without prior
written authorization of the District.

5. NOTICE TO PROCEED

5.1. This Agreement shall become effective upon execution of the second signature.
Contractor shall commence work upon receipt of the District’s Notice to Proceed,
which shall be in the form of a letter signed by the District’s Project Manager, as
specified in Paragraph 11.1 herein. The District’s Notice to Proceed will authorize the
Services described in Exhibit A with ceiling prices described in Paragraph 4. No work
shall commence until the Notice to Proceed is issued.

5.2. [Include this paragraph only if your scope of services includes Optional Services.] The
District may at its option issue a Notice to Proceed for some or all of the Optional
Services described in Exhibit A. Compensation for Optional Services shall be in
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accordance with the method and amounts described in Exhibit B.

6. SECURITY OF PROTECTED INFORMATION

6.1. Standard of Care.

6.1.1.

6.1.2.

Contractor acknowledges and agrees that, in the course of providing the
Services, Contractor may create, receive, or have access to Protected
Information. Contractor shall comply with the terms and conditions set forth
in this Agreement in its creation, collection, receipt, transmission, storage,
disposal, use, and disclosure of Protected Information and be responsible for
any unauthorized creation, collection, receipt, transmission, access, storage,
disposal, use, or disclosure of Protected Information under its control or in its
possession by all Authorized Persons. Protected Information is deemed to be
the property of the District and is not the property of Contractor.

In recognition of the foregoing, Contractor agrees and covenants that it shall:

6.1.2.1. Keep and maintain all Protected Information in strict confidence,
using such degree of care as is appropriate to avoid unauthorized
access, use, or disclosure;

6.1.2.2. Not create, collect, receive, access, or use Protected Information in
violation of law, including state, federal, and international law;

6.1.2.3. Use and disclose Protected Information solely and exclusively for
the purposes for which the Protected Information, or access to it, is
provided by the District to Contractor pursuant to the terms and
conditions of this Agreement, and not use, sell, rent, transfer,
distribute, or otherwise disclose or make available Protected
Information for Contractor’s own purposes or for the benefit of
anyone other than the District; and

6.1.2.4. Not, directly or indirectly, disclose Protected Information to any
person other than Authorized Persons.

6.2. Information Security.

6.2.1.

Contractor represents and warrants that its creation, collection, receipt,
access, use, storage, disposal, and disclosure of Protected Information does
and will comply with all applicable federal, state and international privacy
and data protection laws, as well as all other applicable regulations and
directives. Contractor will remain aware at all times of changes to all
applicable federal, state and international privacy and data protection laws
and promptly implement all procedures and practices as may be necessary to
remain in compliance with the laws, in each case, at Contractor’s sole cost

Revised April 30, 2024 7



and expense.

6.2.2. Contractor shall implement and maintain a written information security
program including appropriate policies, procedures and risk assessments to
safeguard data security and privacy that are reviewed by Contractor at least
annually.

6.2.3. Without limiting Contractor’s obligations under Paragraph 6.2.1, Contractor
shall implement administrative, physical, and technical safeguards to protect
Protected Information from unauthorized access, acquisition, or disclosure,
destruction, alteration, accidental loss, misuse, or damage that are no less
rigorous than accepted industry best practices, the International
Organization for Standardization’s standards: ISO/IEC 27001 — Information
Security Management Systems — Requirements and ISO/IEC 27002 — Code of
Practice for International Security Management, the National Institute of
Standards and Technology (NIST) Cybersecurity Framework or Center for
Internet Security, Critical Security Controls (CSC-20), and shall ensure that all
such safeguards, including the manner in which Protected Information is
created, collected, accessed, received, used, stored, processed, disposed of,
and disclosed, comply with applicable data protection and privacy laws, as
well as the terms and conditions of this Agreement.

6.2.4. At a minimum, Contractor’s safeguards for the protection of Protected
Information shall include: (i) limiting access of Personal Information to
Authorized Persons; (ii) securing, both physically and technologically,
business facilities, data centers, paper files, servers, backup systems, and
computing equipment, including, but not limited to, all mobile devices and
other equipment with information storage capability; (iii) implementing
network, application, database, and platform security; (iv) securing
information transmission, storage, and disposal; (v) implementing
authentication and access controls within media, applications, operating
systems, and equipment; (vi) encrypting Highly-Sensitive Personal
Information stored on any media; (vii) encrypting Highly-Sensitive Personal
Information transmitted over public or wireless networks; (viii) strictly
segregating Protected Information from information of Contractor or its
other customers so that Protected Information is not commingled with any
other types of information; (ix) conducting risk assessments, penetration
testing, and vulnerability scans and promptly implementing, at Contractor’s
sole cost and expense, a corrective action plan to correct any issues that are
reported as a result of the testing; (x) implementing appropriate personnel
security and integrity procedures and practices, including, but not limited to,
conducting background checks consistent with applicable law; and (xi)
providing appropriate privacy and information security training to
Contractor’s employees.
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6.2.5. During the term of each Authorized Person’s employment or retention
through subcontract by Contractor, Contractor shall at all times cause such
Authorized Persons to abide strictly by Contractor’s obligations under this
Agreement. Contractor further agrees that it shall maintain a disciplinary
process to address any unauthorized access, use, or disclosure of Protected
Information by any of Contractor’s officers, partners, principals, employees,
agents, or contractors.

6.2.6. Within 15 days of making any material changes to Contractor’s security
program or administrative, physical, or technical safeguards to protect
Protected Information from unauthorized access, disclosure, or use under
Paragraphs 6.2.2 and 6.2.3 of this Agreement, Contractor shall notify the
District of the change in writing.

6.3. Security Breach Procedures.
6.3.1. Contractor shall:

6.3.1.1. Upon execution of this agreement, provide the District with the
name and contact information for an employee of Contractor who
shall serve as the District’s primary security contact and shall be
available to assist the District twenty-four (24) hours per day, seven
(7) days per week as a contact in resolving obligations associated
with a Security Breach;

6.3.1.2. Notify the District of a suspected Security Breach as soon as
practicable, but no later than twenty-four (24) hours after
Contractor becomes aware of it; and

6.3.1.3. Notify the District of any suspected Security Breaches by reporting
via email to itsecurity@ebmud.com. Once a suspected Security
Breach has been confirmed, written notice should be provided to
the District within twenty-four (24) hours of confirmation that a
breach occurred.

6.3.2. Immediately following Contractor’s notification to the District of a Security
Breach, the parties shall coordinate with each other to investigate the
Security Breach. Contractor agrees to fully cooperate with the District in the
District’s handling of the matter, including, without limitation: (i) assisting
with any investigation; (ii) providing the District with physical access to the
facilities and operations affected; (iii) facilitating interviews with Contractor’s
employees, agents and others involved in the matter; and (iv) making
available all relevant records, logs, files, data reporting, and other materials
required to comply with applicable law, regulation, industry standards, or as
otherwise required by the District.

Revised April 30, 2024 9


mailto:itsecurity@ebmud.com

6.3.3. Contractor shall, at its own expense, use best efforts to immediately contain
and remedy any Security Breach and prevent any further Security Breach,
including, but not limited to taking any and all action necessary to comply
with applicable data security and privacy rights, laws, regulations, and
standards. Contractor shall reimburse the District for all actual costs incurred
by the District in responding to, and mitigating damages caused by, any
Security Breach, including all costs of notice and/or remediation.

6.3.4. Contractor agrees that it shall not inform any third party of any Security
Breach involving Protected Information without first obtaining the District’s
prior written consent, other than to inform a complaining District customer
that the matter has been forwarded to the District. Further, Contractor
agrees that the District shall have the sole right to determine: (i) whether
notice of the Security Breach is to be provided to any individuals, regulators,
law enforcement agencies, consumer reporting agencies, or others as
required by law or regulation, or otherwise in the District’s discretion; and (ii)
the contents of such notice, whether any type of remediation may be offered
to affected persons, and the nature and extent of any such remediation.

6.3.5. Contractor agrees to maintain and preserve all documents, records, and
other data related to any Security Breach.

6.3.6. Contractor agrees to reasonably cooperate with the District in any litigation,
investigation, or other action deemed necessary by the District to protect its
rights relating to the use, disclosure, protection, and maintenance of the
Protected Information.

6.4. Oversight of Security Compliance.

Upon the District’s written request, to confirm compliance with this Agreement, as
well as any applicable laws and industry standards, Contractor shall promptly and
accurately complete a written information security questionnaire provided by the
District, or a third party on the District’s behalf, regarding Contractor’s business
practices and information technology environment in relation to all Protected
Information being handled and/or services being provided by Contractor to the
District pursuant to this Agreement. Contractor shall fully cooperate with such
inquiries.

6.5. Return or Destruction of Protected Information.

At any time during the term of this Agreement at the District’s written request or
upon the termination or expiration of this Agreement for any reason, at the District’s
direction Contractor shall, and shall instruct all Authorized Persons to, promptly
return to the District all copies, whether in written, electronic, or other form or
media, of Protected Information in its possession or the possession of such
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Authorized Persons, or securely dispose of all such copies, and certify in writing to
the District that such Protected Information has been returned to the District or
disposed of securely. Contractor shall comply with all directions provided by the
District with respect to the return or disposal of Protected Information.

6.6. Contractor acknowledges that any breach of its covenants or obligations set forth in
Paragraph 6 may cause the District irreparable harm for which monetary damages
would not be adequate compensation and agrees that, in the event of such breach or
threatened breach, the District is entitled to seek equitable relief, including a
restraining order, injunctive relief, specific performance, and any other relief that
may be available from any court, in addition to any other remedy to which the
District may be entitled at law or in equity. Such remedies shall not be deemed to be
exclusive but shall be in addition to all other remedies available at law or in equity,
subject to any express exclusions or limitations in this Agreement to the contrary.

7. BREACH OF AGREEMENT
7.1. The following shall be considered a material breach of this Agreement:

7.1.1. Contractor’s failure to comply with any of the security requirements of
Paragraph 6.

7.1.2. The failure of the Services to comply with the technical specifications of
Exhibit A.

7.1.3. Contractor’s failure to implement the Services in accordance with the
schedule provided in Exhibit A.

7.1.4. Contractor’s failure to comply with any warranty provision of Paragraph 14.

7.1.5. Contractor’s failure to supply skilled supervisory personnel, an adequate
number of properly skilled workers, proper materials, or necessary
equipment to prosecute the Services in accordance with this Agreement.

7.1.6. Contractor’s failure to provide the District with a written plan to cure a
District identified default as specified in Paragraph 7.2, or the District’s
reasonable refusal to accept Contractor’s plan for curing its breach; or
Contractor does not fully carry out an accepted plan to cure.

7.1.7. Contractor’s abandonment of the Services. Abandonment is conclusively
presumed when the District requests a written plan to cure a breach and
Contractor does not submit the plan within five (5) business days of the
District’s request.

7.1.8. Contractor’s insolvency or filing for relief under the bankruptcy laws of the
United States.

Revised April 30, 2024 11



7.1.9. Contractor’s general assignment of this Agreement for the benefit of its
creditors or failure to pay its debts as the same become due.

7.1.10. Appointment of a receiver to take charge of Contractor's property.

7.1.11. Contractor’s disregard of legal requirements of agencies having jurisdiction
over the Services, Contractor, or the District.

7.1.12. Contractor’s breach of any other material obligation under this Agreement.

7.2. If the nature of any of the breaches identified in Paragraphs 7.1.1 through 7.1.12 is
such that the breach may be cured, the breach shall not be considered a material
breach if, after written notice from the District, the District is presented with a
satisfactory plan to cure the breach within five (5) days and the breach is cured within
thirty (30) days, except that any failures related to Contractor’s information security
obligations under Paragraph 6 shall be cured within five (5) days.

7.3.  Upon any material breach of this Agreement, the District shall have the following
remedies, at its option:

7.3.1. The District may terminate the Agreement immediately in writing for cause
under Paragraph 8.1.

7.3.2. The District may provide notice in writing to Contractor of its intent to
terminate this Agreement for cause, with the notice providing an effective
termination date. The time between the date of the notice and the effective
date of termination shall be the “Notice Period.”

7.3.3. During any Notice Period:

7.3.3.1. Contractor shall continue to retain the District Information, or solely
such specific databases or other collections or articles of District
Information as the District may allow;

7.3.3.2. Contractor shall continue to provide the Services as though this
Agreement was still in force;

7.3.3.3. The District shall pay in full all undisputed compensation due
Contractor as of the notice date and shall pay monthly
compensation to Contractor for retention of the Services, in
accordance with the Agreement;

7.3.3.4. Contractor will fully cooperate with the District so as to enable the
District to transition the District Information and the Services to a
District platform or a platform provided by a third party.
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8.

7.3.4. The District shall have the right, through written notice to Contractor, to
extend the Notice Period or terminate the Agreement earlier than the Notice
Period.

7.4. The remedies in this Paragraph 7 shall not be deemed to be exclusive but shall be in
addition to all other remedies available in this Agreement or at law or in equity.

TERMINATION OF AGREEMENT
8.1. Termination by the District for Cause:

8.1.1. District may terminate Contractor’s right to proceed under this Agreement,
in whole or in part, for cause at any time after the occurrence of any material
breach under Paragraph 7.

8.2. Termination by the District for Convenience:

8.2.1. The District may, at its option, and for its convenience, terminate this
Agreement at any time by giving a minimum 30 day written notice to
Contractor specifying the effective date of termination. Upon such
termination, Contractor agrees to comply with the notice and further agrees
to waive any claims for damages, including loss of anticipated profits, on
account of the termination; and, as the sole right and remedy of Contractor,
the District shall pay Contractor as set forth below.

8.2.2. Upon receipt of a notice of termination for convenience, Contractor shall,
unless the District directs otherwise, do the following:

8.2.2.1. Immediately discontinue its performance of the Agreement to the
extent specified in the notice.

8.2.2.2. Place no further orders or subcontracts for equipment, services or
software, except as may be necessary for completion of a portion of
the Services that is not discontinued or that is necessary for an
orderly cessation of the Services.

8.2.2.3. Promptly cancel, on the most favorable terms reasonably possible,
all subcontracts to the extent they relate to the performance of the
discontinued portion of the Services, except for any subcontracts
for which the District has requested assignment.

8.2.2.4. Thereafter, perform only such Services as may be necessary to
preserve and protect work done in furtherance of the Services
already in progress.

8.3. This Agreement may be terminated by Contractor upon ninety (90) days written notice
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to the District only in the event of substantial failure by the District to fulfill its
obligations under this Agreement through no fault of Contractor.

8.4. Effect of Termination:

8.4.1.

8.4.2.

8.4.3.

8.4.4.

8.4.5.

8.4.6.

9. CHANGES

Upon termination, the obligations of the Agreement shall continue as to
portions of the Services already performed and, subject to Contractor's
obligations under Paragraph 8.2.2, as to bona fide obligations assumed by
Contractor prior to the date of termination.

Upon termination of this Agreement the District may, at its election and by
notice to Contractor, accept the assignment of any or all of Contractor’s
subcontracts and then complete the Services by any method the District may
deem expedient.

If this Agreement is terminated, Contractor shall be entitled to compensation
for services satisfactorily performed up to the effective date of termination;
provided however, that the District may condition payment of such
compensation upon Contractor’s delivery to the District of any and all District
Information, documents, photographs, computer software, digital files, and
other materials provided to Contractor or prepared by Contractor for the
District under this Agreement. Payment by the District for the services
satisfactorily performed to the effective date of termination shall be the sole
and exclusive remedy to which Contractor is entitled in the event of
termination of the Agreement and Contractor shall be entitled to no other
compensation or damages and expressly waives same.

Termination of this Agreement shall not relieve Contractor of any warranty
obligations under Paragraph 14.

No termination or action taken by the District after termination shall
prejudice any other rights or remedies of the District provided by law or by
this Agreement.

If, after termination for other than convenience, it is determined that
Contractor was not in material breach of this Agreement, or that the material
breach was excusable, the rights and obligations of the parties shall be the
same as if the termination had been issued for convenience pursuant to
Paragraph 8.2.

9.1. Changes in the Services can only be made by way of an approved Change Order. The
District Project Manager shall have authority to approve the Change Order. If the
change causes an increase or decrease in the Maximum Cost Ceiling a change in the
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time for performance under the Agreement, or other substantial modifications to the
Services, the District Project Manager shall memorialize these changes as an
amendment to the Agreement.

9.2. The District reserves the right to make changes in the Services specified in Exhibit A
or to omit any item or portion of the Services, as may be deemed by the District
Project Manager to be necessary or advisable and to order such extra work as may be
determined by the District Project Manager to be required for the proper execution
and completion of the Services. Any such changes will be ordered in writing by the
District Project Manager. The determination of the District Project Manager on all
guestions relating to changes, including extra work, shall be conclusive and binding.

9.3. If Contractor agrees with the terms and conditions of the approved Change Order,
Contractor shall indicate its acceptance by signing the original copy and returning it
to the District Project Manager with reasonable promptness and in such sequence as
to not delay the Services or activities of the District or of separate contractors,
whichever is sooner. Payment in accordance with the terms and conditions set forth
in the executed Change Order shall constitute full compensation for all Services
included in the Change Order and the District will be released from any and all claims
for direct, indirect, and impact expenses and additional time impact resulting from
the Services.

9.4. If Contractor disagrees with the terms and conditions of the approved Change Order,
Contractor shall indicate specific areas of disagreement and return the approved
Change Order to the District Project Manager with a detailed written dispute. No
payment will be made on the disputed work until the approved Change Order is
returned to the District Project Manager. However, whether or not Contractor agrees
with the terms and conditions of an approved Change Order, Contractor shall
immediately revise its sequence of operations as required to facilitate timely
completion of the changed work and shall proceed with the revised work sequence.

10. DELAYS

10.1. Contractor shall take reasonable precautions to foresee and prevent Delay Events in
execution of the Services.

10.1.1. When Contractor foresees a Delay Event, and upon the occurrence of a Delay
Event, Contractor shall immediately notify the District Project Manager of the
probability or the actual occurrence of a delay, and its cause. Within 15 days
from the identification of a Delay Event, Contractor shall provide the District
Project Manager with a detailed written description of the delay, its cause,
its impact on the Services and the project schedule, and Contractor’s
mitigation plans. Failure to provide the notification required above shall
operate as a waiver of Contractor’s right to any additional time or
compensation resulting from the Delay Event for whatever cause.
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10.1.2. The District Project Manager will investigate the facts and ascertain the
extent of the Delay Event, and the District Project Manager’s findings
regarding the Delay Event shall be final and conclusive, except in the case of
gross error on the part of the District Project Manager. An extension of time
must be approved by the District Project Manager to be effective.

10.1.3. The granting, or acceptance, of extensions of time to complete the Services
will not operate as a release of Contractor or the surety on Contractor’s
faithful performance bond.

10.1.4. With respect to all Delay Events (Compensable, Excusable, or Inexcusable),
Contractor shall reschedule the Services and revise its operations, to the
extent possible, to mitigate the effects of the Delay Event.

10.2. For Inexcusable Delay Events, Contractor shall not be entitled to an extension of time
or additional compensation for any loss, cost, damage, expense or liability resulting
directly or indirectly from the Inexcusable Delay Event.

10.3. For Excusable Delay Events, the District Project Manager will grant Contractor an
extension of the time to perform under the Agreement, but Contractor shall not be
entitled to any additional compensation for any loss, costs, damages, expenses or
liability resulting directly or indirectly from the Excusable Delay Event.

10.4. For Compensable Delay Events, the District Project Manager will grant Contractor an
extension of the time to perform under the Agreement and compensation in an
amount that represents Contractor’s actual direct costs incurred as a direct result of
the compensable delay. Contractor may recover its direct costs only and may not
recover (and waives) all other types of indirect, consequential, special and incidental
damages.

10.5. For Concurrent Delay Events, the following rules apply:

10.5.1. If one or more of the Concurrent Delay Events are Excusable or
Compensable, the period of concurrent delay will be treated as an Excusable
Delay Event.

10.5.2. If all of the Concurrent Delay Events are Inexcusable, the period of
concurrent delay will be treated as an Inexcusable Delay Event.

11. PROJECT MANAGERS

11.1. The District designates [District Project Manager’s name] as its Project Manager, who
shall be responsible for administering and interpreting the terms and conditions of
this Agreement, for matters relating to Contractor’s performance under this
Agreement, and for liaison and coordination between the District and Contractor.

Revised April 30, 2024 16



11.2.

Contractor may be requested to assist in such coordinating activities as necessary as
part of the services. In the event the District wishes to make a change in the District’s
representative, the District will notify Contractor of the change in writing.

Contractor designates [Contractor’s Project Manager’s name] as its Project Manager,
who shall have immediate responsibility for the performance of the work and for all
matters relating to performance under this Agreement. Any change in Contractor-
designated personnel or subconsultants shall be subject to approval by the District’s
Project Manager.

12. INSURANCE

12.1.

12.2.

Required Coverage. The Contractor shall take out and maintain during the life of the
Agreement all insurance required as described in Exhibit C, attached hereto and
incorporated herein.

Non-Waiver. This Paragraph 12 is not intended to and shall not be construed in any
manner as to waive, restrict, or limit the liability of Contractor for any obligations
under this Agreement (including Contractor’s obligation to indemnify, defend and
hold harmless the District).

13. INDEMNIFICATION

13.1.

13.2.

General Indemnification. Contractor expressly agrees to defend, indemnify, and hold
harmless the District and its Directors, officers, agents and employees from and
against any and all loss, liability, expense, claims, suits, and damages, including
attorneys’ fees, arising out of or pertaining or relating to Contractor’s, its associates’,
employees’, subcontractors’, or other agents’ negligence, recklessness, or willful
misconduct, in the operation and/or performance under this Agreement.

Security Breach Indemnification. Contractor expressly agrees to defend, indemnify,
and hold harmless the District and its Directors, officers, agents and employees from
and against any and all loss, liability, expense, claims, suits, and damages, including
attorneys’ fees, arising out of or pertaining or relating to Contractor’s, its associates’,
employees’, subconsultants’, or other agents’ failure to comply with any of the
Security provisions of Paragraph 6 of this Agreement.

14. WARRANTIES AND REMEDIES

14.1.

Contractor warrants for a period of [three (3) years that the Services:

14.1.1. Will conform to and perform in accordance with the requirements of this
Agreement, including the Security provisions of Paragraph 6, and any
specifications set forth in Exhibit A;

14.1.2. Will be performed in a professional and workmanlike manner in accordance
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with industry standards and practices for similar services, using personnel
with the requisite skill, experience, and qualifications, devoting adequate
resources to meet its obligations under this Agreement;

14.1.3. Will be provided free from harmful or malicious code;
14.1.4. Will be provided in compliance with all applicable laws; and

14.1.5. Will not infringe, misappropriate, or otherwise violate any Intellectual
Property Right or other right of any third party.

14.2. In the event of any Security Breach or if the Services fail to comply with the
warranties as stated in Paragraph 14, in addition to any equitable remedies provided
in Paragraphs 6 and 7, the District shall be entitled to any resulting direct and indirect
damages. However, in no event shall Contractor’s liability exceed the minimum
insurance limits set forth in this Agreement.

14.3. The limitations on liability in Paragraph 14.2 shall not apply to:

14.3.1. Losses resulting from Contractor’s failure to comply with its obligations
under Paragraph 6;

14.3.2. Losses resulting from any claim that the Services infringe, misappropriate, or
otherwise violate any Intellectual Property Right or other right of any third

party.
14.3.3. Contractor’s indemnification obligations under Paragraph 13;

14.3.4. Losses resulting from Contractor’s unauthorized or intentional suspension,
termination, or disabling of the Services in breach of this Agreement;

14.3.5. Losses resulting from Contractor’s gross negligence or more culpable
conduct, including any willful misconduct or intentional wrongful acts;

14.3.6. Losses resulting from death, bodily injury, or damage to real or tangible
personal property arising out of or relating to Contractor’s negligent or more
culpable acts or omissions; or

14.3.7. Losses resulting from Contractor’s violation of any law.

14.4. Except for the express warranties provided in this Paragraph 14, each Party hereby
disclaims all warranties, whether express, implied, statutory, or otherwise under or in
connection with this Agreement or any subject matter hereof.

14.5. To the extent the provisions of this Paragraph 14 conflict with any warranties,
disclaimers, limitations of liability or exclusions of remedies included in any license or
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terms and conditions document provided to the District by Contractor or
Contractor’s, partners, contractor’s or agents in support of the Services, the
provisions of this Paragraph 14 shall govern.

15. NOTICES

15.1. Any notice that the District may desire or is required at any time to give or serve
Contractor may be delivered personally, or be sent by United States mail, postage
prepaid, addressed to:

[Contractor’s firm’s name]
[address]
Attention: [contact, usually Contractor’s project manager],

or at such other address as shall have been last furnished in writing by Contractor to
the District.

15.2. Any notice which Contractor may desire or is required at any time to give or serve
upon the District may be delivered personally at EBMUD, 375 11th Street, Oakland,
CA 94607-4240, or be sent by United States mail, postage prepaid, addressed to:

[District position, not a specific name]
P.O. Box 24055, MS [mailstop]
Oakland, CA 94623-1055

or at such other address as shall have been last furnished in writing by the District to
Contractor.

15.3. Such personal delivery or mailing in such manner shall constitute a good, sufficient
and lawful notice and service thereof in all such cases.

16. CONTRACT EQUITY PROGRAM COMPLIANCE

16.1. Contractor expressly agrees that this Agreement is subject to the District’s Contract
Equity Program (“CEP”). Contractor is familiar with the District’s CEP and Equal
Opportunity Guidelines, and has read and understood all of the program
requirements. Contractor understands and agrees to comply with the CEP and all
requirements therein, including each of the Good Faith Efforts. Contractor further
understands and agrees that non-compliance with the CEP requirements may result
in termination of this Agreement.

16.2. Designated CEP compliance for the duration of this Agreement is listed in Exhibit C,
which is attached hereto and incorporated herein. Contractor shall maintain records
of the total amount actually paid to each subconsultant. Any change of Contractor’s
listed subconsultants shall be subject to approval by the District’s Project Manager.
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17. NONDISCRIMINATION

17.1.

17.2.

17.3.

There shall be no discrimination in the performance of this Agreement, against any
person, or group of persons, on account of race, color, religion, creed, national origin,
ancestry, gender including gender identity or expression, age, marital or domestic
partnership status, mental disability, physical disability (including HIV and AIDS),
medical condition (including genetic characteristics or cancer), veteran or military
status, family or medical leave status, genetic information, or sexual orientation.
Contractor shall not establish or permit any such practice(s) of discrimination with
reference to the Agreement or any part. Contractors determined to be in violation of
this Paragraph shall be deemed to be in material breach of this Agreement.

Contractor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and
60-741.5(a). These regulations prohibit discrimination against qualified individuals
based on their status as protected veterans or individuals with disabilities, and
prohibit discrimination against all individuals based on their race, color, religion,
sex, sexual orientation, gender identity, or national origin in the performance of
this Agreement. Moreover, these regulations require that covered prime
contractors and subcontractors take affirmative action to employ and advance in
employment individuals without regard to race, color, religion, sex, national origin,
protected veteran status or disability.

Contractor shall include the two nondiscrimination provisions above in all
subcontracts.

18. GENERAL PROVISIONS

18.1.

18.2.

18.3.

18.4.

Contractor affirms that it does not have any financial interest or conflict of interest
that would prevent Contractor from providing unbiased, impartial service to the
District under this Agreement.

This Agreement represents the entire understanding of the District and Contractor as
to those matters contained within it. No prior oral or written understanding shall be
of any force or effect with respect to those matters covered under this Agreement.
This Agreement may only be modified by amendment in writing signed by each party.

This Agreement is for the sole benefit of the Parties and their respective successors
and permitted assigns and nothing herein, express or implied, is intended to or shall
confer upon any other person or entity any legal or equitable right, benefit, or
remedy of any nature whatsoever, under or by reason of this Agreement.

This Agreement is to be binding on the successors and assigns of the Parties. The
services to be provided under this Agreement are deemed unique and Contractor
shall not assign, transfer or otherwise substitute its interest in this Agreement or any
of its obligations hereunder without the prior written consent of the District.
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18.5. Should any part of this Agreement be declared by a final decision by a court or
tribunal of competent jurisdiction to be unconstitutional, invalid or beyond the
authority of either party to enter into or carry out, such decision shall not affect the
validity of the remainder of this Agreement, which shall continue in full force and
effect, provided that the remainder of this Agreement can be interpreted to give
effect to the intentions of the Parties.

18.6. In the event that any action, suit, or other legal or administrative proceeding is
instituted or commenced by either Party against the other Party arising out of this
Agreement, the prevailing Party shall be entitled to recover its reasonable attorneys’
fees and court costs from the non-prevailing Party.

18.7. Multiple copies of this Agreement may be executed by the Parties and the Parties
agree that the Agreement on file at the District is the version of the Agreement that
shall take precedence should any differences exist among counterparts of the
Agreement.

18.8. This Agreement and all matters relating to it shall be governed by the laws of the
State of California.

18.9. Contractor, its employees, subcontractors, and agents shall not refer to the District,
or use any logos, images, or photographs of the District for any commercial purpose,
including, but not limited to, advertising, promotion, or public relations, without the
District's prior written consent. Such written consent shall not be required for the
inclusion of the District's name on a customer list.

18.10.The District’s waiver of the performance of any covenant, condition, obligation,
representation, warranty or promise in this agreement shall not invalidate this
Agreement or be deemed a waiver of any other covenant, condition, obligation,
representation, warranty or promise. The District’s waiver of the time for performing
any act or condition hereunder does not constitute a waiver of the act or condition
itself.

18.11.The rights and remedies of the District provided herein shall not be exclusive and are
in addition to any other rights and remedies provided by law or under the
Agreement.

18.12.The provisions of Paragraphs 2.5, 13 and 14 shall survive any termination of this
Agreement.
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IN WITNESS WHEREQF, the parties hereto each herewith subscribe the same in duplicate.

EAST BAY MUNICIPAL UTILITY DISTRICT

By: Date

(Name),
(Insert title - Director of Engineering and Construction or Manager of Support Services)

Approved As To Form

By:

for the Office of the General Counsel

(CONSULTING FIRM'S NAME, ALL CAPS & BOLD)

By: Date

(Name),
(Title)
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RFP For HRIS RFP Consultancy

EXHIBIT F
Contract Equity Form

EXHIBIT F



EB EMPLOYMENT DATA AND CERTIFICATION
EBMUD INSTRUCTIONS (P-025)

COMPLETION OF THIS FORM IS REQUIRED FOR ALL BIDS AND PROPOSALS.
AN IMPROPER OR INCOMPLETE FORM MAY RESULT IN REJECTION OF YOUR BID OR PROPOSAL OR
TERMINATION OF YOUR CONTRACT

The East Bay Municipal Utility District REQUIRES the completion of this form when submitting any formal bid in response to a
Notice to Contractors (NTC), Request for Statement of Qualifications (RSOQ), Request for Quotation (RFQ), or Request for Pro-
posal (RFP) for materials, equipment, construction or professional or general services. Bidder/Proposer who fails to complete all
applicable sections of this form may be denied contracts with the District.

Note: If you have difficulty completing this form or need clarification of the instructions, contact the Contract Equity Office at
510-287-0114.

SECTION A
FIRM NAME
D PRIME
PARENT COMPANY
D SUBCONTRACTORS/TRUCKERS/
SUPPLIERS
STREET ADDRESS (City, State, ZIP) Submit a separate P-25 form for each
subcontractor/trucker/supplier doing
work for $70,000 or more.
MAILING ADDRESS (City, State, ZIP)
PHONE NO. FAX NO. WEBSITE E-MAIL

A1. TYPE OF ORGANIZATION

[] INDIVIDUAL NAME OF OWNER:

[] NONPROFIT CORP. [] PUBLICLY HELD CORP. STATE OF INCORPORATION:

] PRIVATE CORP. [] FOREIGN-OWNED

Name(s), title, family relationship(s) and percentage of stock ownership for all shareholders who own 25% or more of stock in the corporation.
NAME TITLE FAMILY RELATIONSHIP PERCENTAGE
%

%

%

[]  JOINT VENTURE

List of Participants — Indicate percentage of work to be realized by each.

%

%

[]  PARTNERSHIP

Names of Partners - Indicate whether (G) General or (L) Limited.

A2. COMPOSITION OF OWNERSHIP
Indicate the percent of ethnic and gender ownership below

Non-Hispanic Origin Asian Other
Black/ Hispanic/ Asian-Pacific Asian-
White/ African Latin Asian Islander Indian Native - Refuse
Caucasian American American American American American American Indicate to State*
MALE
FEMALE
TOTAL

* Firms that refuse to state will be classified as “Other”.
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SECTION B

B1. EMPLOYMENT DATA

Indicate below the number of employees in each occupational category for each of the ethnic groups listed for your firm’s permanent workforce. (Report employees in only one
category. Permanent workforce is defined as full- and part-time employees wth 6 months or more of continuous service.) You may attach your EEO1 report in lieu of completing the form
below. Please provide both your firm’s consolidated and individual establishment EEO1 reports.

RACE/ETHNICITY (number of employees)

Hispanic Not Hispanic or Latino
or Latino Male Female
Native ) Native .
) Black or | Hawaiian . American | Two or ) Black or | Hawaiian ) American | Two or
Male Female | White African | or Other | Asian | Indianor | More White African | or Other | Asian | Indianor | More Total
American | Pacific Alaska | Races American | Pacific Alaska | Races A-N
Islander Native Islander Native
OB CATEGOR A B c D E F G H J K L M N 0

Executive/Senior
Level Officials &
Managers

First/Mid-Level
Officials & Managers

Professionals

Technicians

Sales Workers

Administrative
Support Workers

Craft Workers

Laborers & Helpers

Service Workers

Firm’s Total

Bay Area* Total

* Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Solano, Sonoma, and Santa Clara Counties

B1a. Identify the metropolitan statistical area (MSA) from which your firm’s total permanent ~ B1c¢. Name of person responsible for affirmative action and compliance with equal

workforce is drawn. (See page 5) employment opportunity laws in your firm:
B1b. If your firms total permanent workforce is located in one county or parish, please PRINT NAME
identify:

TITLE

TELEPHONE NUMBER
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SECTION C

CERTIFICATION OF FIRM’S OWNERSHIP AND COMPLIANCE WITH EQUAL EMPLOYMENT OPPORTUNITY
REQUIREMENTS REGARDING EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION REPORTING AND
COMPLIANCE PROGRAMS INCLUDING HAVING A DISTRICT APPROVED PROCESS FOR RESPONDING TO
COMPLAINTS OF DISCRIMINATION, HARASSMENT, AND RETALIATION

The undersigned has been (is) authorized to execute this certificate on behalf of

NAME OF FIRM
and

swears under penalty of perjury that the foregoing statements are true and correct and that they include all material information
necessary to identify and explain the operations of this firm as well as the ownership thereof. Any material misrepresentation
will be grounds for terminating any purchase orders or contracts which may be or were awarded and for initiating actions under
Federal or State laws concerning false statements. The District reserves the right to request support documentation, such as tax

records, articles of incorporation and board minutes to verify composition of ownership.
The undersigned does further certify that the firm named above complies with the following non-discrimination clauses:

There shall be no discrimination against any person, or groups of persons, per Government Code Section 12940, Labor Code

Section 1735, or any other applicable law or regulation in the performance of this contract.

There shall be no discrimination in the performance of this contract, against any person, or group of persons, on account of race,
color, religion, religious creed, national origin, ancestry, gender including gender identity or expression, age, marital or domestic
partnership status, mental disability, physical disability (including HIV and AIDS), medical condition (including genetic characteristics
or cancer), genetic information, sexual orientation, or military and veteran status. The Contractor shall not establish or permit any
such practice(s) of discrimination with reference to the contract. Contractors determined to be in violation of this section will be

deemed to be in material breach of the contract.

Contractor and its subcontractors shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a).
These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or
individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, religion, sex,
sexual orientation, gender identity, or national origin in the performance of this contract. Moreover, these regulations
require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment

individuals without regard to race, color, religion, sex, national origin, protected veteran status or disability.

The Contractor shall include the nondiscrimination and compliance provisions of these clauses in all subcontracts

EXECUTED IN
CITY, COUNTY, STATE
ON
DATE
BY
PRINT NAME TITLE
SIGNATURE PHONE NUMBER
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P-025 SUPPLEMENT

Instructions to Determine Your Statistical Areas (SA): If you operate a business solely or predominantly within one of the SA’'s
listed below, use that location. If you have multiple facilities within a single state, use a State SA. If you have multiple facilities throughout
the United States, use Total United States percentage. If you have any questions, call 510-287-0114.

CA STATISTICAL AREAS WM% WW% EM%  CA STATISTICAL AREAS WM% WW% EM%

BAKERSFIELD 29.7% 24.6% 45.7%  SAN JOSE 26.9% 21.0% 52.1%

FRESNO 25.1% 21.6% 53.3%  SAN LUIS OBISPO-ATASCADERO-

LOS ANGELES-LONG BEACH 20.2% 16.4%  63.5%  PASA ROBLES 42.3% 36.6%  21.1%

MERCED 24.9% 21.1% 54.0%  SANTA BARBARA-SANTA MARIA-

MODESTO 33.0% 28.4% 38.6% LOMPOC 31.8% 28.6% 39.6%

OAKLAND 28.0% 24.2% 47.8% SANTA CRUZ-WATSONVILLE 37.5% 32.1% 30.4%

REDDING 46.6% 41.5% 11.9%  SANTA ROSA 39.8% 36.9% 23.4%

RIVERSIDE-SAN BERNADINO 28.2% 23.4%  48.3%  STOCKTON-LODI 28.1% 24.5% _ 47.4%

SACRAMENTO 361 % 323% 31 6% VALLEJO-FA|RF|ELD-NAPA 302% 268% 429%

SAN DIEGO 32.4% 27.5% 40.2%  VENTURA 33.3% 27.6% 39.1%

SAN FRANCISCO 30.8% 251%  44.0% YUBACITY 34.9% 81.0%  34.1%

CA COUNTIES WM% WW% EM% CA COUNTIES WM% WW% EM%

9 BAY AREA COUNTIES* 32.3% 27.8% 39.9%  SAN BERNARDINO 26.5% 22.3% 51.1%
ALAMEDA/CONTRA COSTA 28.9% 24.9% 46.2%  SAN DIEGO 32.4% 27.5% 40.2%
ALAMEDA 24.5% 21.6% 53.9%  SAN FRANCISCO 29.2% 22.5% 48.3%
CONTRA COSTA 33.3% 28.2% 38.5%  SAN JOAQUIN 28.1% 24.5% 47 4%
EL DORADO 46.7% 39.4% 13.9%  SAN LUIS OBISBO 42.3% 36.6% 21.1%
FRESNO 24.7% 21.4% 54.0%  SAN MATEO 28.6% 23.6% 47.9%
LOS ANGELES 20.2% 16.4% 63.5%  SANTA CLARA 26.9% 21.0% 521%
MARIN 42.8% 38.4% 18.8%  SANTA CRUZ 37.5% 32.1% 30.4%
MENDOCINO 40.4% 37.0% 22.6%  SHASTA 46.6% 41.5% 11.9%
MERCED 24.9% 21.1% 54.0%  SOLANO 27.8% 24.6% 47.6%
MONTEREY 23.8% 21.3% 54.9%  SONOMA 39.8% 36.9% 23.4%
NAPA 37.6% 33.6% 28.8%  STANISLAUS 33.0% 28.4% 28.6%
ORANGE 30.9% 25.5% 43.6%  YOLO 31.7% 29.8% 38.5%
RIVERSIDE 30.1% 24.7% 45.3%  YUBA 36.7% 34.0% 29.4%
SACRAMENTO 32.7% 30.0% 37.3%  *ALAMEDA, CONTRA COSTA, MARIN, NAPA, SAN FRANCISCO, SAN MATEO,

SOLANO, SONOMA, AND SANTA CLARA

STATES WM% WW%  EM% STATES WM% WW%  EM%
ALABAMA 40.8% 33.2%  26.0% MONTANA 49.1% 42.5% 8.4%
ALASKA 40.2% 33.1% _ 26.7% NEBRASKA 47.1% 42.7% __ 10.2%
ARIZONA 37.0% 31.7%  31.3% NEVADA 37.8% 31.3% _ 30.9%
ARKANSAS 44.0% 37.5% _ 18.5%  NEW HAMPSHIRE 50.6% 45.0% 4.4%
CALIFORNIA 28.0% 23.6%  48.4%  NEW JERSEY 36.7% 31.5%  31.7%
COLORADO 42.2% 36.2% _ 21.6% NEW MEXICO 26.6% 231% __ 50.3%
CONNETICUT 42.4% 37.8% 19.8% NEW YORK 35.0% 30.9% 34.1%
DELEWARE 39.3% 35.5%  25.3% NORTH CAROLINA 39.1% 34.0%  26.9%
DISTRICT OF COLUMBIA 19.2% 18.0% 62.8% NORTH DAKOTA 49.6% 44.4% 6.0%
FLORIDA 35.7% 30.9%  33.4% OHIO 46.1% 40.2% __ 13.7%
GEORGIA 35.9% 30.0%  34.2%  OKLAHOMA 41.7% 35.4%  22.9%
HAWAI 13.1% 11.1%  75.8% OREGON 45.5% 39.5%  15.0%
IDAHO 48.6% 40.8%  10.5%  PENNSYLVANIA 46.4% 40.2%  13.4%
ILLINOIS 38.6% 33.6% _ 27.8% RHODE ISLAND 44.1% 41.4%  14.5%
INDIANA 47.1% 40.6%  12.3%  SOUTH CAROLINA 37.6% 32.4%  30.0%
IOWA 49.2% 44.8% 6.0%  SOUTH DAKOTA 48.0% 43.6% 8.4%
KANSAS 45.6% 401%  14.3%  TENNESSEE 44.1% 371%  18.8%
KENTUCKY 48.4% 41.9% 9.7% TEXAS 31.5% 261%  42.4%
LOUISIANA 37.3% 30.0%  32.7% UTAH 47.7% 39.1%  13.2%
MAINE 50.6% 46.5% 2.9%  VERMONT 50.4% 46.3% 3.3%
MARYLAND 34.0% 30.2% _ 35.8% VIRGINIA 38.6% 34.0% _ 27.3%
MASSACHUSETTS 44.0% 40.6%  15.3%  WASHINGTON 43.6% 37.6%  18.8%
MICHIGAN 44.1% 37.5% __ 18.4% WEST VIRGINIA 51.9% 43.3% 4.9%
MINNESOTA 47.6% 43.1% 9.3%  WISCONSIN 47.5% 42.8% 9.6%
MISSISSIPPI 36.1% 29.6%  34.3% WYOMING 49.0% 41.4% 9.6%
MISSOURI 45.6% 40.3% _ 14.1%

TOTAL USA 39.0% 33.7%  27.2%

WM = White Men, WW = White Women, EM = Ethnic Minority.
Figures compiled from the 2010 Census of Population, U.S. Department of Commerce, Bureau of the Census.
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EXHIBIT G
Preliminary Security Information Gathering

EXHIBIT G



EB Information Technology

EBMTD Security
Date

Preliminary Security Information Page Lof3

Gathering (PSIG) Security Contact  Sean M

As a component of the supplemental RFP process, EBMUD will be performing a qualifying evaluation
of each of the RFP respondents Information Protection program. Please respond to the following
qguestions, keeping your responses as brief as possible, please limit your responses to no more than
five (5) pages in total. If your organization is selected you will have the opportunity to provide more in-
depth responses during the formal security review.

A. Risk Management

Objective: Organizations should create and maintain a continuous process for IT and Infrastructure
risk management to identify, quantify, and prioritize risks against defined risk acceptance levels and
objectives relevant to the organization.

1. Describe your organization’s IT Risk Governance
2. Describe your organization’s IT Risk Life Cycle

B. Information Security Policy

Objective: Organizations should provide management direction and support for information security in
accordance with business requirements and relevant laws and regulations. They should set a clear
policy direction in line with business objectives and demonstrate support for, and commitment to,
information security through the issue, acceptance and maintenance of an information security policy
across the organization.

1. Describe your organization’s Information Security Policy
2. Describe how the policy or policy set is reviewed and maintained, include the
frequency of review

C. Information Security Organization

Objective: Organizations should establish a management framework to control and manage the
information security organization. This should include the protection of organizational information
through the use of employee confidentiality agreements and the addition of clauses in dependent
service provider contracts or agreements.

1. Describe the size and structure of your Information Security department.
2. Does your organization rely on dependant service providers? If so, how is their security
vetted by your organization?

D. Physical and Environmental Security

Objective: Organizations should take appropriate steps to prevent unauthorized physical access, as
well as accidental and intentional damage to the organizations’ physical premises, systems and
information. Organizations should also take appropriate steps to protect against environmental and
systems malfunctions or failures.

1. Describe the physical controls in place at your data center(s)
2. Describe the environmental controls in your data center(s)



EB Information Technology

EBRTo Security
Date
Preliminary Security Information Page 20f3
Gathering Security Contact Sean M
E. Operational Security

Objective: Organizations should maintain documented operating procedures and technological
controls to ensure the effective management, operation, integrity and security of their information
systems and data.

Describe the operational controls in place

How does your organization log and monitor system and network activity?
Describe your intrusion detection methodology

Describe your organization’s data backup and restoration process
Describe your organization’s change control process

arwbdpE

F. Access Control

Objective: Organizations should ensure sufficient control over access to information, including
controlled access to target data and information processing systems and facilities. These controls
should be based on security and business requirements, and should follow both industry best
practices and internal policies.

1. Describe your organization’s access control policy
2. How does your organization handle privilege delegation and separation of duties?
3. How does your organization handle inactive accounts and access revocation?

G. Software Development and Maintenance

Objective: Organizations should utilize a comprehensive application security program to help ensure
that external high-risk applications are consistent with industry security requirements. This should
include full application compliance testing and software development reviews.

Describe your Software Development Lifecycle

Describe your application vulnerability assessment methodology
Describe your application and system patching strategy.

What is the frequency of application and system security review?

el SN S

H. Incident management

Organizations’ incident response programs should include formal event reporting and escalation
procedures that should be clearly communicated throughout the organizations, and should include the
active participation of incident response members with clearly defined roles and responsibilities.

1. Describe your incident management program

l. Business Continuity

Objective: Organizations should incorporate business continuity considerations into the overall design
of their business model to mitigate the risk of service disruptions and the impacts of those within the
supply chain. This should include an enterprise-wide, process-oriented approach that considers
technology, business operations, testing, and communication strategies that are critical to business
continuity planning for the entire business.

Describe your Organization’s Business Continuity program

Has your Organization performed a recent Business Impact Analysis?
Does your organization have a current Threat Assessment?

How often is your business continuity plan tested?

PwnE
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J. Regulatory Compliance

Objective: Organizations should ensure compliance of information systems with the organizational
security policies and standards to include checking systems regularly against compliance with security
implementation standards and regulatory requirements.

1. How does your organization ensure compliance with internal policies and standards?
2. How do you ensure compliance with Federal, State, and local laws?

K. Privacy

Objective: Organizations should establish a management framework to control and manage their
privacy program. This should include the overall management of the privacy program within the
organization and with all third parties that have access to target privacy data. The privacy program
should include: individuals responsible for the creation, oversight and maintenance of the program; all
third parties meeting their commitments under the organization’s business requirements, privacy
applicable law, policy and industry best practices; and the protection and privacy of target privacy data
through its life cycle of collection, storage, usage, sharing, transferring, securing, retention and
destruction.

1. Describe your organization’s Privacy program
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	I. STATEMENT OF WORK
	A. SCOPE
	B. PROPOSER QUALIFICATIONS
	C. SPECIFIC REQUIREMENTS
	D. DELIVERABLES / REPORTS

	II. CALENDAR OF EVENTS
	III. DISTRICT PROCEDURES, TERMS, AND CONDITIONS
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	C. PRICING
	D. NOTICE OF INTENT TO AWARD AND PROTESTS
	E. WARRANTY
	F. INVOICING
	G. LIQUIDATED DAMAGES

	IV. RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION
	A. DISTRICT CONTACTS
	B. SUBMITTAL OF RFP RESPONSE
	C. RESPONSE FORMAT

	EXHIBIT A
	RFP RESPONSE PACKET
	PROPOSER INFORMATION AND ACCEPTANCE
	PROPOSAL FORM
	REQUIRED DOCUMENTATION AND SUBMITTALS
	EXCEPTIONS, CLARIFICATIONS, AMENDMENTS


	EXHIBIT B
	INSURANCE REQUIREMENTS

	EXHIBIT C
	PUBLIC RECORD ACT EXCLUSIONS

	EXHIBIT D
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	EXHIBIT D1
	FUNCTIONAL AND TECHNICAL REQUIREMENTS
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	EXHIBIT E
	IT Services Agreement

	EXHIBIT F
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	EXHIBIT G
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	EXHIBIT D - DRAFT HRIS REPLACEMENT PROJECT RFP.pdf
	RFP SCORING CRITERIA AND INSTRUCTIONS
	I. GENERAL INFORMATION
	A. OVERVIEW OF THE EAST BAY MUNICIPAL UTILITY DISTRICT
	B. CURRENT STATE
	HRIS System
	Timekeeping
	Payroll
	Benefits

	C. STATISTICS
	D. FUTURE STATE
	E. HCM – CORE FUNTIONALITY
	F. OPTIONAL SERVICES

	II. STATEMENT OF WORK
	G. SCOPE
	H. PROPOSER QUALIFICATIONS MODIFY AS REQUIRED
	I. SPECIFIC REQUIREMENTS

	III. CALENDAR OF EVENTS
	IV. DISTRICT PROCEDURES, TERMS, AND CONDITIONS
	A. RFP ACCEPTANCE AND AWARD
	B. EVALUATION CRITERIA/SELECTION COMMITTEE
	C. PRICING
	D. NOTICE OF INTENT TO AWARD AND PROTESTS
	E. WARRANTY
	F. INVOICING

	V. RFP RESPONSE SUBMITTAL INSTRUCTIONS AND INFORMATION
	A. DISTRICT CONTACTS
	B. SUBMITTAL OF RFP RESPONSE
	C. RESPONSE FORMAT
	EXHIBIT A
	PROPOSER INFORMATION AND ACCEPTANCE
	REQUIRED DOCUMENTATION AND SUBMITTALS
	EXCEPTIONS, CLARIFICATIONS, AMENDMENTS



	V.  Pollution Liability Insurance Coverage
	IRAN CONTRACTING ACT CERTIFICATION
	EBMUD is required to respond to California Public Records Act (CA PRA) requests. Request for Proposals (RFP) are subject to CA PRA requests. If you are submitting sensitive security information about your products or services as part of your response ...

	EXHIBIT D1 - FUNCTIONAL AND TECHNICAL REQUIREMENTS.pdf
	RFP Requirements

	EXHIBIT D2 - TECHNICAL & NON-FUNCTIONAL REQUIREMENTS.pdf
	1 Definitions
	2 System Security / Authentication
	2.1 Single Sign-On
	2.1.1 The System shall use District’s Single Sign-On Architecture: Microsoft Azure Active Directory (AD) Single Sign-on (SSO). The District supports SAML Version 2.0 and OAuth2 protocols.
	2.1.2 No modification of the standard Azure metadata file will be required.
	2.1.3 The System shall support a configurable session timeout, requiring users to re-authenticate upon session expiry.

	2.2 Encryption
	2.2.1 The System shall utilize standard cryptographic protocols (TLS 1.2) to encrypt any web page performing transaction processing for internal or external tasks.
	2.2.2 The System shall strongly encrypt all confidential or personally identifiable information in transit (during transactions) and at rest (in the database), using AES-256 or an equivalent cipher.
	2.2.3 Vendor shall provide specifications listing the encryption algorithms and protocols used to secure data in transit and at rest, and notify District of any changes made regarding encryption.

	2.3 Role-based User Access
	2.3.1 The System shall provide role-based access control throughout the System to implement least privilege access.
	2.3.2 The System shall extend role-based access control to the application, transaction, and data levels.
	2.3.3 The System shall provide configuration tools for District contract administrators and other defined user roles to assign and modify users to and from different roles. District contract administrators and other defined user roles shall have the a...

	2.4 Application Design
	2.4.1 The System shall be designed, developed, deployed, and tested in accordance with and up to industry standards including but not limited to Open Web Application Security Project (OWASP) security principles.

	2.5 Audit Logs
	2.5.1 The System shall log all system activity, including, but not limited to, events, errors, transactions, warnings, failures, notifications, and outages.
	2.5.2 The System shall provide audit trails for all transactions generated by the System which includes capturing, storing, and reporting on activities including but not limited to user activities, API calls, automated internal system activities, CRON...
	2.5.3 The System shall make all logged activity available to District staff through both a web interface and SYSLOG via TCP/IP. As opposed to audit trail functionality, logged activity interfaces shall target an IT audience.
	2.5.4 The System shall make audit trail and logging information available to only a select group of user roles designated by DISTRICT system administrators.
	2.5.5 The System shall provide DISTRICT system administrators the ability to purge audit trail and logging data as needed.

	2.6 Cloud-based Services or On-Premise Solution
	2.6.1 The Vendor will specify if the proposed solution is a Cloud-based Service, on-premise or hybrid solution.
	2.6.2 Regardless of the solution, it must comply with accepted industry standards and best practices.
	2.6.2.1 Services shall be available 24 hours per day, seven days per week.
	2.6.2.2 Services shall have a 99.9% or better uptime.

	2.6.3 If an On-Premise Solution is offered, provide the details of solution including but not limited to the following information:
	2.6.3.1 Software requirements e.g., ability to run in a VM, operating system, middleware, database, etc.
	2.6.3.2 Hardware requirements e.g., CPU, RAM, storage, etc.
	2.6.3.3 Details of the type of vendor access needed to support the on-premise systems
	2.6.3.4 What is each party's responsibility for software installation and support?
	2.6.3.4.1 What support is offered for on premise installation?
	2.6.3.4.2 What support is offered post-installation?

	2.6.3.5 Provide LAN, WAN and other related network requirements for hosting an On-Premise Solution.

	2.6.4 If a Cloud-based service or hybrid solution is offered, provide the details of the solution including but not limited to the following information:
	2.6.4.1 If the solution is hosted by an Application Service Provider, provide Application Service Provide name and details.
	2.6.4.2 Whether the cloud service is public or private
	2.6.4.2.1 If public cloud, how will the vendor protect each customer’s data from access by another customer in the shared environment?
	2.6.4.2.2 If private cloud, is it hosted on District managed infrastructure or Vendor managed infrastructure? If hosted on District managed infrastructure, what kind of access will the Vendor require including authentication and firewall access?


	2.6.5 If hosted on District managed infrastructure provide the details of required infrastructure including but not limited to the following information:
	2.6.5.1 Software requirements e.g., ability to run in a VM, operating system, middleware, database, etc.
	2.6.5.2 Hardware requirements e.g., CPU, RAM, storage, etc.
	2.6.5.3 Details of the type of vendor access needed to support the hosted systems
	2.6.5.4 What is each party's responsibility for software installation and support?
	2.6.5.4.1 What support is offered for a District hosted installation?
	2.6.5.4.2 What support is offered post-installation?

	2.6.5.5 Provide LAN, WAN and other related network requirements for hosting on District managed infrastructure.

	2.6.6 State what access privileges will be available to District IT Systems staff?
	2.6.7 Cloud-based services shall comply with all relevant security standards including ISO/IEC 27001:2013 and PCI DSS.
	2.6.8 Cloud-based services should be utilizing an industry recognized security framework such as CIS CSC-20 or NIST 800-53 SP4.  Service provider must provide a current SOC2 Type II audit report to EBMUD annually.  Scope of the audit report should inc...
	2.6.9 Cloud-based service providers shall be obligated to immediately notify the District of any suspected or confirmed security breach and shall take immediate action to remedy such breach.


	3 Usability
	3.1 System Performance & Availability
	3.1.1 The System shall be available to the District 24 hours a day, 7 days a week.
	3.1.2 The System shall provide 99.5 percent availability.
	3.1.3 95% of application pages displayed within 2 seconds.
	3.1.4 99% of application pages displayed within 5 seconds.
	3.1.5 Vendor shall provide a Service Level Agreement (SLA) that specifically identifies system uptime and performance guarantees.
	3.1.6 The System shall have a mechanism to document system up-time that is available to the District to review.
	3.1.7 The System shall have tools to evaluate real-time system performance and make them available to the District.

	3.2 Mobility
	3.2.1 The System shall provide access to all majorSelf-service functions (employee, supervisor/manager) through mobile devices running iOS,  Android, or Windows operating systems.
	3.2.2 The System shall use responsive, mobile-friendly user interface.
	3.2.3 Should they exist, the Vendor shall provide, and maintain, a list of functions not supported on particular mobile devices, or particular mobile environments.

	3.3 Accessibility
	3.3.1 The System shall provide access to all functionality through HTML 5 compliant standard web browser.
	3.3.2 The System shall be accessible from District acceptable versions of Edge, Chrome, Firefox, Safari, and any other commonly used desktop and/or mobile web browser.
	3.3.3 The System should be in compliance with Section 508 of the Rehabilitation Act of 1973.

	3.4  Design
	3.4.1 The System shall incorporate well established User Interface patterns to facilitate a good user experience. E.g., provide tips for form fields, provide drop down menus for fields that the customer may not know the correct terminology to type in,...
	3.4.2 The System shall provide multiple methods of online, interactive help including but not limited to context-sensitive, topical searches of documentation, reference documents, tutorial videos and specific, clear, non-technical error messages.
	3.4.3 The System should have the ability to match the look and feel of www.ebmud.com.
	3.4.4 The System should have the ability to modify look and feel should DISTRICT wish to change look and feel (“white Label”).

	3.5 Scalability & Flexibility
	3.5.1 The System shall accommodate 4500 concurrent users without noticeable degradation in performance.
	3.5.2 The System shall accommodate interactions with new systems through standard interfaces (details in Interfaces section below).
	3.5.3 The Vendor shall provide a Capacity Management Plan containing scenarios for different predictions of business demand as well as costed options for delivering agreed upon service levels.

	3.6 Analytics
	3.6.1 Analytics shall be provided for all functionality.
	3.6.2 Analysis shall include but not be limited to the following:
	3.6.2.1 Page hits
	3.6.2.2 Requesting source
	3.6.2.3 Errors and details

	3.6.3 The max, min, and average (including the first & second standard deviation) of the time it takes to complete the functionality in a specified date range.
	3.6.3.1 Time spent on each web page in the functionality
	3.6.3.2 Visitor Flow Path to get to the functionality.  I.e. the web pages the customer visited before executing a functionality
	3.6.3.3 Abandonment rate and a list of pages on which a visitor abandoned a process



	4 Data Management
	4.1 Data Security
	4.1.1 All data written into the System or read by the System shall remain the property of the District and shall not be used, disclosed, or sold without written authorization from the District.
	4.1.2 Vendor shall identify the data elements required from the District to deliver the functionality listed in the functional requirements.
	4.1.3 Vendor should provide a data masking tool that can be used to obfuscate non-production data.
	4.1.4 The System shall be able to associate data to predefined retention schedules. Retention schedule shall be permanently tied to the data but retention schedule, itself, can be subject to change
	4.1.5 Unless otherwise agreed upon by the District, Vendor shall eliminate local storage of PII, retrieving it only on an as-needed basis from the District via REST web services.
	4.1.6 Vendor shall notify the District of any changes to its Infrastructure after the initial implementation.
	4.1.7 Vendor shall not share any District data (atomic or aggregated) with any 3rd party for any purpose, unless otherwise agreed upon by the District.
	4.1.8 Vendor shall create a Data Management plan and annually review it with the District.
	4.1.9 Vendor shall maintain cyber security insurance coverage for as long as the District is using the vendor provided solution.

	4.2 Data Conversion & Migration
	4.2.1 Vendor shall provide the framework, tools, guidance, mapping documentation, and validation methods for the conversion of existing District data to a format compatible with the System.
	4.2.2 Vendor shall load converted data into the System as required to thoroughly test and prepare System for production deployment.
	4.2.3 Vendor shall design all data conversion processes to be fully automated and repeatable. Such processes shall be designed in a modular manner to facilitate error recovery. Processes that encounter errors shall be capable of being rerun after corr...
	4.2.4 Vendor shall work with the District to determine the proper system of record for all data in the existing District HRIS database. If it is determined by the District that certain data is not to be migrated because the System is not the proper sy...
	4.2.5 Vendor shall describe its support for District's use of third-party ETL tools or other automated tools to perform data conversion and data extraction.
	4.2.5.1 The District must be able to extract any of its data from the system in a usable format that can be stored in the District's Enterprise database or data warehouse.  Such data must be compatible with District systems and data structures."  The ...
	4.2.5.1.1 Provide the initial reverse data mapping methodology and configuration.
	4.2.5.1.2 Provide analysis and modifications as needed.
	4.2.5.1.3 Provide finalized reverse data mapping methodology and configuration. Provide regularly scheduled and on-demand extracts of data from vendor's system to District systems.



	4.3 Data Export
	4.3.1 The System shall provide mechanisms for the export of all data, including stored files, to District storage, or other external media, in a format specified by the District.
	4.3.2 Data export mechanisms shall provide the following:
	4.3.2.1 Full Export -- A complete export of all data
	4.3.2.2 Incremental Export -- An export of changed data since the last full or incremental export
	4.3.2.3 Defined Export -- A configurable export of data sets as defined by District

	4.3.3 Vendor shall design all data extraction processes to be fully automated and repeatable. Such processes shall be designed in a modular manner to facilitate error recovery. Processes that encounter errors shall be capable of being rerun after corr...

	4.4 Data Availability
	4.4.1 The System shall be able to associate data to predefined retention schedules. Retention schedules shall be permanently tied to the data but the retention schedule, itself, can be subject to change.
	4.4.1.1 The System shall provide mechanisms for the archival of data to external media utilizing predefined business rules.

	4.4.2 The System shall allow the District to retrieve data from the System at regular intervals.
	4.4.3 All data entered or uploaded into the System shall remain the property of the District and not to be used without its written permission.


	5 Interfaces
	5.1 Interfaces
	5.1.1 The District utilizes numerous custom-built, commercial off-the shelf, and cloud software solutions. When applicable, the System will need to exchange data with many of these applications in batch or real time. When applicable, the System will p...
	5.1.2 The System shall utilize standard interface technologies to exchange data with other applications. This includes but not limited to JSON and XML for data exchange, REST and SOAP as messaging protocols and industry-standard web services.
	5.1.3 The System shall encrypt all data that traverses public computer networks and protect that data from fraudulent activity, unauthorized disclosure or modification.
	5.1.4 The District utilizes electronic documents in a variety of contexts. The System shall be able to import or export electronic documents into / out of a third-party document management system identified by the District using API’s provided by the ...
	5.1.5 For new and existing interfaces, the District will need specifications including but not limited to the following:
	5.1.5.1 Authentication and authorization
	5.1.5.2 Data fields, data types, source systems, and destination systems
	5.1.5.3 Frequency
	5.1.5.4 Communication protocol
	5.1.5.5 How interface error processing and recovery are handled
	5.1.5.6 How transactions are logged
	5.1.5.7 SLA requirements for incoming and outgoing interface transactions



	6 Testing & Validation
	6.1.1 The vendor shall provide test scripts that encompass all functionality of the system to be used by the District.  The District will use these test scripts as the basis for customizing the testing for District specific use cases.
	6.1.2 The vendor shall provide functional and technical support during all test phases.
	6.1.3 Vendor shall have staff available to facilitate testing activities including but not limited to development and customization of test scripts, training testers on using the system, resolving issues and correcting errors encountered during testing.
	6.1.4 An issues log shall be maintained during testing activities to log success/fail status of tests, issues and errors identified, and resolutions.

	7 Instance Management
	7.1.1 In addition to a production instance, Vendor shall provide additional instances as listed below, during the implementation period as well as post go-live, for the life of the contract. Each instance must independently possess all required compon...
	7.1.1.1 Development instance to perform software development and unit testing.
	7.1.1.2 Testing instance to verify patches and upgrades before they are implemented in production.
	7.1.1.3 Training instance to allow District staff to train on the system without using the production instance.
	7.1.1.4 Staging instance to allow the District to test integrations with other non-vendor applications, if applicable.

	7.1.2 Vendor shall provide details regarding instance management including but not limited to the following:
	7.1.2.1 Administration
	7.1.2.2 Instance refresh procedures
	7.1.2.3 Backup and restore
	7.1.2.4 Infrastructure and performance variances versus the production instance

	7.1.3 All instances shall support the automated transfer of configuration data, such as scripted configuration moves, allowing transfer from one environment to another or from the configuration repository.
	7.1.4 Upon request by District, Vendor shall refresh non-production instances specified by District with a copy of production data and/or files. Vendor shall perform and complete such refreshes within 5 business days.

	8 Updates & Releases
	8.1.1 The Vendor shall notify the District of all updates, releases, and other system changes, whether planned or unplanned.
	8.1.2 The Vendor shall provide 14 days advance notice for every planned software release and update, unless otherwise agreed upon by the District.
	8.1.3 The Vendor shall provide 90 days advance notice for every planned update or release that includes a “breaking change” to System API, unless otherwise agreed upon by the District. The Vendor shall provide documentation that reflects the breaking ...
	8.1.4 The Vendor shall provide detailed release notes for every planned software release.
	8.1.5 The Vendor shall perform all planned system maintenance outside of District business hours (6:00 AM to 5:00 PM Pacific time, Monday through Friday), unless otherwise agreed upon by the District.
	8.1.6 The Vendor shall work with the District to provide a release candidate instance at least seven days before all planned updates and releases. Vendor shall provide options to opt out of updates and releases.
	8.1.7 The Vendor shall provide system/application support regardless of whether EBMUD agrees to updates and releases.
	8.1.8 The Vendor shall provide options to go back to the previous release of the System if issues are encountered post-release.

	9 Business Continuity & Disaster Recovery
	9.1.1 The vendor shall provide a Business Continuity and Disaster Recovery plan.
	9.1.2 The System shall provide full data back-ups on a predetermined schedule and provide recovery capabilities. Desired Recovery Time Objective (RTO) is 12 hours or less.
	9.1.3 The System shall provide a Recovery Point Objective (RPO) of 5 minutes or less. Ideally, the System shall be able to recover all committed transactions as of the time point immediately preceding the disaster.
	9.1.4 The System shall have its business continuity plan tested on a regular, predetermined timeframe.
	9.1.5 The System shall provide manual, hard copy workflow provisions during critical system failure.

	10 Exit Strategy
	10.1.1 Upon contract termination for any reason, Vendor shall provide District with a current copy of all Production data, along with a current mapping of that data. The data shall be in a format specified by District. For a period of no less than 90 ...
	10.1.2 Subsequent to providing District with a current copy of all Production data and at District’s request, Vendor and all of its subcontractors shall securely destroy all copies of District data and attest to such destruction.
	10.1.3 If Vendor goes out of business or ceases support for the System, the Vendor shall provide District with all source code, configurations, data, and documentation so that District can continue using the System at District's own risk. Vendor shall...

	11 Technology Stack
	11.1.1 The System, including the software, architecture, and environment, must use modern technology that meets accepted industry standards and best practices.
	11.1.2 The System shall provide tools for monitoring the System health and performance.
	11.1.3 Vendor will provide the current release version of its application stack and indicate how often patches and updates occur.
	11.1.4 Vendor will report to the District any time the application stack is modified.
	11.1.5 Operating System – The System shall be required to run on an operating system that is designed for enterprise applications and it must be patchable and maintainable into the future. The OS must be in a current maintenance and release cycle. Acc...
	11.1.6 Web Server – The web server must be a currently supported version of Apache, NGINX, or IIS. Other web servers may be considered at the District's discretion.
	11.1.7 Database – The database must be an enterprise relational database system of type Oracle or Microsoft SQL Server and must be in a current maintenance and release cycle (Oracle 12 preferred, SQL Server Std 2012 R4 or above preferred). Other datab...
	11.1.8 Programming Language – The System must be written in a modern and widely used programming language or combination of such languages, such as Java, C#, Python, Ruby, and JavaScript. Other programming languages may be considered at the District's...
	11.1.9 Reporting Engine – The System's reporting engine must be modern, flexible, and robust. Elements of an acceptable reporting engine include, but are not limited to, the following:
	11.1.9.1 Non-technical users must be able to create their own reports with a short learning curve.
	11.1.9.2 Reports must have access to all data in the System.
	11.1.9.3 Reports must be displayable in modern web browsers.
	11.1.9.4 Reports must be exportable to common formats including PDF, CSV, and Microsoft Excel.
	11.1.9.5 Reports must be viewable only by users with appropriate permissions.


	12 Training & System Documentation
	12.1 Initial Onboarding
	12.1.1 Vendor shall provide sufficient training sessions for District users to allow them to successfully use the system in their daily work.
	12.1.2 Vendor shall provide sufficient training session for District System Administrators users to allow them to successfully administer the system.
	12.1.3 Vendor shall provide other necessary onboarding training sessions prior to system go-live.

	12.2 Ongoing Training
	12.2.1 Vendor shall providea negotiated number of additional training sessions for new District users.
	12.2.2 Vendor shall provide additional trainings billed individually as requested by the District.


	13 System Documentation
	13.1 General System Overview
	13.2 Activity-based Tutorials
	13.3 Report Configuration
	13.4 System Administrator Overview
	13.5 Application Programming Interfaces (API)

	14 Implementation Plan and Schedule
	14.1 Implementation Approach
	14.1.1 Standard Implementation - Vendor shall provide a phased implementation plan and a proposed schedule which details major project phases, tasks to be performed in each phase, dependencies, assumptions made, staff time and resources required from ...

	14.2 Implementation Methodology
	14.2.1 Agile – Agile development process by the Vendor is required so that District can get frequent deliverables weekly/bi-weekly for testing. This shortens the feedback cycle and helps detects major problems/issues sooner in the project.
	14.2.2 Vendor shall provide a proposed detailed implementation methodology.  Details will include but are not limited to the following
	14.2.2.1 Project Management
	14.2.2.2 Change Management
	14.2.2.3 Initiation
	14.2.2.4 Planning
	14.2.2.5 Executing
	14.2.2.6 Monitoring/Controlling
	14.2.2.7 Testing
	14.2.2.8 Closing
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