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EBMUD

CASH RESERVES

Policy 4.02

EFFECTIVE 28 JUL 20

SUPERSEDES 25 OCT 16

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Maintain operating and self-insurance reserves necessary to provide ongoing working capital by striving
to meet the financial goals outlined below.

Financial Goals

Authority

Maintain operating reserves at a level sufficient to meet working capital and
unanticipated needs, specifically:

Maintain Working Capital Reserve of at least 3.0 times monthly net
operating and maintenance expenses.

Maintain Self-Insured Liability Program Reserve based on the Actuarial
Self-Insured Retention (SIR) funding recommendation for the following
year’s discounted loss and allocated loss adjustment expenses (ALAE)
funding guidelines. Reserve amount should be calculated at a high (85%)
confidence level. If an actuarial study is not available before close of the
prior fiscal year end, the reserve shall equal 1.15 times the prior year
reserve.

Maintain Workers' Compensation Program Reserve based on the
Actuarial SIR funding recommendation for the following year’s discounted
loss and ALAE funding guidelines. Reserve amount should be calculated
at a high (85%) confidence level. If an actuarial study is not available
before close of the prior fiscal year end, the reserve shall equal 1.15
times the prior year reserve.

Maintain Rate Stabilization Reserve for the Water System at a minimum
of 20 percent of projected annual water volume revenues and for the
Wastewater System at a minimum of 5 percent of operating and
maintenance expenses.
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