
MINUTES 

Tuesday, March 24, 2026 

East Bay Municipal Utility District 
Board of Directors 
375 Eleventh Street 
Oakland, California 

Special Meeting 

President Luz Gomez called to order the Special Meeting of the Board of Directors at 9:31 a.m. in the 
Administration Building Boardroom. The Board met in workshop session to receive a presentation on 
updates to the Customer Assistance Program (CAP). President Gomez announced that Director 
April Chan had notified the General Manager and the Secretary of the District of the need to 
participate in the meeting from a remote location for just cause due to an illness pursuant to 
Government Code section 54953.8.3(c)(2). Director Chan was advised of the need to keep the audio 
open and camera on at all times while appearing remotely. Director Chan confirmed that no one over 
the age of 18 was present in the room. 

ROLL CALL 

Directors April Chan (remote), Andy Katz, Valerie D. Lewis, Jim Oddie, Joey D. Smith, Marguerite 
Young and President Luz Gomez were present at roll call. Staff participants included General Manager 
Clifford C. Chan, General Counsel Derek T. McDonald, Director of Customer and Community 
Services Andrew L. Lee, Customer Support Program Administrator Sherilyn Tran, and Secretary of 
the District Rischa S. Cole. 

Public Comment. Addressing the Board was Stephanie Sewell, Vice-President of Development, Bay 
Area Rescue Mission, who expressed appreciation and thanked the District for its support through 
CAP, described the services offered by the agency, and shared the success story of an agency 
participant. 

Presentations/Documentation. 1) Presentation entitled '�Customer Assistance Program Workshop," 
dated ·March 24, 2026. 

DISCUSSION 

General Manager Clifford C. Chan introduced the workshop. Staff is seeking Board guidance 
regarding long-term CAP funding and potential program adjustments, as. well as strategies for 
addressing customer accounts that remain in arrears and are actively living with a flow restrictor. 

Director of Customer and Community Services Andrew L. Lee reviewed the workshop agenda, 
noting staff provided the most recent CAP update in 2023. In 2027, CAP will celebrate its 40th

anniversary. 








