Communications Update

Board of Directors
August 12, 2025

Kelly Zito, Public Affairs Manager




Agenda

« Communications Vision and Goals
« Summary and Outlook for:

o Press, Social Media, Digital and Print Publications
o Local Government, Upcountry, and Community Outreach
o Education Program

* Next Steps




Communications Vision

Public Affairs serves as the voice of
the District.

 Goal 1: Raise awareness of
EBMUD as a vital and innovative
part of the community.

* Goal 2: Unify and streamline
communications across EBMUD.

EBMUD engaged with thousands of community
members at community events, including the Cinco de
Mayo celebration in Richmond.
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Public Affairs Overview

* Press, social media, digital and print
o Media relations, messaging, crisis comms

o Publications (online, print, video, digital) and
internal communications

o Exhibits

- Community and government outreach
o Board outreach and constituent support
o Local government engagement
o Capital project outreach
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EBMUD staff connect with customers and provide resources during in-
person outreach events.

 Education program
o Community partnerships
o Tours
o K-12, continuing education
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Communications Priorities

Fiscal Year 2025 Fiscal Year 2026
- Budget and Rates - Emergency Preparedness and
System Readiness
« Infrastructure Investment and
the Value of Water

- Capital Projects
- New Board Member

Onboarding . _ - Water Quality/Drink Tap
« New Community Partnerships Customer Survey Follow-up
0 Workforce Development . Strengthen Community
Campaign Partnerships
 Fire Preparedness - Emerging Issues

« Golden Mussel Response
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Press

« Infrastructure investment

Budget and rates
World Water Day
Governance

« Record salmon returns
- Residential Non-Payment

* Invasive mussels

Emergency preparedness
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NELSY RODRIGUEZ

EAST BAY MUNICIPAL UTILITY DISTRICT

Key Takeaways

108 interviews

14 press releases
1,700 media mentions
137M reach

S900K publicity value




Social Media
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Thank you to all who

« 1K posts, 640K impressions, 53K video views, | B
added 3K followers (16% growth) o I P g

Hot topics

* Environment — Boat launch closure

- Emergency Preparedness — Fire concerns
» Careers — Job opportunities
 Conservation - Leak detection

Broadened reach

 Collaborated with fire agencies, local sports m— —— =
. . Social media channels communicate EBMUD’s values to
. teams, conservation and mdustry partners new audiences.




Videos

Clean energy highlights
«  AWWA national feature

« TotalEnergies
partnership

Content that connects

« Imagine a Day Without
Water

e Sher-LEAK Holmes
« LEGO challenges

 H2Flow dance
challenges

District maintenance staff dance to
H2Flow by the Alphabet Rockers

utilities think about sustainability. We also do
recycled water, and we also do power generation.

AWWA video highlights EBMUD's innovative work
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Print Communications

Internal communications

« Splashes (biweekly)

* New Senior Management Team
Spotlights

Customer communications

« Customer Pipeline (bimonthly)

* Annual Water Quality Report

* Residential non-payment
materials

*  Proposition 218 notice, budget
and rates

10 ©2024 East Bay Municipal Utility District

CUSTOMER|-

DIDElNe

JANUARY » FEBRUARY 2025

Watershed walks to kickstart the year

We don't know about you, but after overindulging through holiday meals, feeling a
cooped up indoors and spending too much time on social media, we're looking -

for ways to reset the body and mind. It's 3 new year, after all. An opportunity to
start fresh, embrace healthy habits, or simply take some deep breaths and exhale.

Nature walks can do us all a ot of good. Yes, the days are short. But they're
getting longer! Are temperatures chilly? Throw on a jacket! A little rain? We need
it! Fill a water bottie, turn off your phone and head outside. With 90 miles of traiis
spanning 29,000 acres of East Bay watershed, EBMUD’s got you covered,

Here are a few staff picks for inspiration.

n Skyline Trail Beautiful ridgeline views of Mount Diablo to the east and
Berkeley San Francisco Bay o the west highlight this trad that
features a wide assortment of native flora

n Oursan and Bear If you're up for longer mileage, these connected trails form a
Creek Trails gorgeous loop around the clear waters of Briones Reservoir.
Orinda You might 3pot a wandering coyote or California quail

n Pinole Ridge Trail  Hiftop vistas and serene cak woodlands reward narrow
near Pinole climba through grasslands and coyote brush. Scan the sky
for raptors ciechng overhead

pl King Canyon Listen 10 birdsong, nod to grazing horses and meander
Loop Trail among the oaks, pines and bay laurels that skirt Upper San
Moraga Leandro Reservoir.

Rocky Ridge A combination of steep inclines and ridgeline rollers offer
Loop Trail, splendid views of lands beyond. Kelly green grasses that
near San Ramon emerge in winter are joined by an eruption of golden poppies
dackproand image) and wild lupine a3 the weather warma.

= Learn more about EBMUD trads, download
watershed maps and purchase & trad use
permit at ebmud com/eastbaytrails.

- Interested in exploring areas further atield”
We have taids in the Sterra foothills too.
Go to ebmwd com/sierratrals

e

Jnuary’s issue of Customer Pipelin hhghted EBMUD trails.




Flowing into the Future
Flipbook

* Digital publication showing century
of service

Lobby

- Self-guided exhibits with interactive =~ _F" T
media EB EAST BAY

MUNICIPAL UTILITY DISTRICT
Brand refresh "

* New PowerPoint template

- New mastheads (press releases,
Splashes, and Customer Pipeline)

Administration Building Lobby displays EBMUD's water and wastewater services.
. : © ®

Splashes_,=e=

1S - EBMUD
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y East Bay Municipal Utility District is an Equal Opportunity Employe

. EBMUD

Workforce Campaign .I,il-'a(v)oua

* Multi-channel campaign

- Generated 35,000 clicks to Water ——-4

careers page careers
Pag await.

Apply ¥ -~ 7B
now. Z. g .

* 5.6 million impressions

* 1,524 applications Vi
READY'lFJO

 Exceptional click-thru WORK IN

rates, exceeded industry DWATEY
benchmarks Video Reels
Digital Ads
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Public Information — FY 2026 Look Ahead
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- Media pitches
o Infrastructure and habitat
* Drink Tap campaign
o Water quality and environmental
protection

- Workforce campaign phase 2
o Process and hard-to-fill positions

 Social media and publications

o Emergency preparedness and wildfire
prevention

O C ri S | scommun | cat | ons The Water on Wheels trailer brings EBMUDtap water to .
) community events throughout the year. éB
13 FY = Fiscal Year







Local Government, Upcountry, Community Outreach

Varied activities and initiatives to raise awareness of the District
within service area and Upcountry.

Key Outreach Efforts

82 Community meetings . New Board member
60 Neighborhood organization meetings introductions
51 Public agency meetings - Budget & Rates
49 Municipal Advisory Council meetings
39 City Council meetings
28 Mayors Conferences and Meetings
25 Chamber and business associations
8 Ward events « Golden mussels

« EBMUD Imposters

* Residential non-payment policy
« Wildfire preparedness

*  FERC re-licensing*

15 ©2024 East Bay Municipal Utility District

* Federal Energy Regulatory Commission (FERC)



Upcountry Outreach

FERC relicensing

» Open house, early engagement
meetings to gather community input

Key issue outreach

« Recreation changes, invasive mussel
prevention, boat launch closures

Stakeholder engagement

 Tours (e.g., farmers, water districts,
landowners)

Annual Pardee BBQ

16 ©2024East Bay Municipal Utily Disrict Staff presents the Frank Beeler award at the Pardee BBQ.




Capital and Maintenance Projects

« Water Treatment Plant Upgrades
(Orinda, Upper San Leandro, Walnut
Creek)

 Lafayette Tower Retrofit

- Emeryville North Sewer Interceptor
Pipeline Rehabilitation

* Pipeline replacements (25 miles)

- Coordination with counties, cities, and &
communities on planning, projects,
and maintenance

&
Frontage Rd pipeline installation, Berkeley, 2024
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Board Support

« 54 presentations and speaking
engagements

..........

¢ N eW B O a rd m e m b e I i nt rO d u Ct I O N S "" i",{;{%";;g;wecha"e"aes-Differe"t

- Managed communications with local
elected officials

* Presented to Municipal Advisory
Councils (MACs) on projects, programs,
and budget and rates

 Notification of main breaks, outages,
and community concerns

e SR SN BT SRR ~ o “95 J;‘ 283 717 ,7««.”' J
Dr. Kenichi Soga provides an update on the UC Berkeley Center for
Smart Infrastructure at the Ward 7 Briefing.
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Sponsorships

* 100 Sponsorships that support
District goals and mission

* Emphasis on education, social
services, and job development

* 4 new Customer Assistance
Program (CAP) partnerships

25 festivals and events, including
14 Water on Wheels events

/!
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Community Outreach — FY 2026 Look Ahead

Outreach on major capital projects:
- Lafayette Tower Retrofit

« Central Reservoir Demolition

« San Leandro Channel Crossing, others

Collaborate with wildfire coalitions:
- East Bay Wildfire Coalition

« West Contra Costa Fire Safe Council, others

Coordinate 7 Ward Events

Expand community-based organization (CBO)
partnerships

24 planned public events (e.g., festivals, fairs)
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Richmond Salmon Release
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Youth Education

- 27 5th grade water field trips (~75%
Title | Schools)

12 high school wastewater field trips

o Reduced barriers for Title | schools with
transportation reimbursement

» School assemblies and presentations
 Teacher trainings

22 ©2024 East Bay Municipal Utility District
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Water Wednesdays / Water Walks

Water Wednesday

« Webinars focused on "hot topics”
(fire preparedness, golden
mussels, earthquakes)

Water Walks

* Focused on infrastructure and
watershed stewardship

* Partnered with Lindsay Wildlife
Museum on watershed hikes; one
led in Spanish
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Community Water Academy (CWA)

Spring 2026

» 30 participants from
nackgrounds including
ocal government, non-
orofits, and education

- 5in-person sessions,
including full-day
Pardee/Hatchery tour
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Community Water Academy tour at Walnut Creek Water Treatment Plant, April 2025




Upcountry Education

 Integrated EBMUD messaging into
Salmon in the Classroom program
(San Joaquin, Calaveras and
Amador Counties)

 Participated in NorCal Science
Festival in Lodi

* Field trips through the City of Lodi
Outdoor Equity Grant at
Camanche and Pardee

« Partnered with Lodi’'s World of
Wonders Science Museum to
host fossil event
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Students visit the Mokelumne Fish
Hatchery.




Strategic Partnerships

- Alphabet Rockers
o "H2Flow" song and video
o Over 181,000 YouTube views
o YouTube Kids on World Water Day

* Oakland Roots Soccer Club

o Live performance and Board
member introduction

- Oakland Ballers
o Recycled water signage

“ 1 45
B L Alphabet Rockers at
Ll San Pablo Reservoir
filming "H2FLOW"

- N A  — e
EBMUD and Oakland Ballers promote
recycled water
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Partnership Messaging

» Oakland Zoo:

oEBMUD signage installed

at four water bottle refill
REFILL,

stations e B 2|

\ WILDLJFEI

- Lindsay Wildlife Experience:

o Two EBMUD-sponsored
water bottle refill stations
with sighage in
development

uuuuuuuuuuuuuuuuuuuuuu

EBMUD sponsored signage at the Oakland Zoo.
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Education Program — FY 2026 Look Ahead

 Enhanced resources:

o Hire two part-time Outreach and Education Specialists to
support programming

o Expand 5th grade field trip program

- Science Technology Engineering Arts and Math (STEAM) kits:

o Roll out STEAM activities kit with water lessons for
educators

- Additional partnerships and events:
o Recognition of "World Water Day" in March
o New partnership opportunities, museum exhibits




Next Steps

29

Enhance media outreach,
community engagement, and
education efforts to support
District’s strategic goals

Incorporate Customer Opinion
Survey results into
communication plans

Update Board with annual
summary of communications
and outreach activities
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East Bay National Skyline Recreation Trail




EBMUD

Questions?

EB}VIU D Staff are on handi answ?rx?uestions at community.eve
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