
 

 

BOARD OF DIRECTORS 

EAST BAY MUNICIPAL UTILITY DISTRICT 

AGENDA 
REGULAR CLOSED SESSION 

Tuesday, June 24, 2025 

11:00 a.m. 

Boardroom 

375 11th Street  

Oakland, CA 94607 
 

***Please see appendix for public participation instructions*** 
 

ROLL CALLU:  
 

PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking questions for 

clarification, or referring a matter to staff when responding to items that are not listed on the agenda.  
 

ANNOUNCEMENT OF CLOSED SESSION AGENDA: 
 

1. Existing litigation pursuant to Government Code section 54956.9(d)(1):  

 

a. Saji Pierce, et al. v. East Bay Municipal Utility District, et al.   

 USDC, N.D. Cal., Case No. 3:21-cv-04325-AGT   

 Ninth Circuit Court of Appeals, Case No. 24-1260  
 

 

(The Board will discuss Closed Session agenda items in Conference Room 8) 

 

  

375 - 11th Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440 
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REGULAR BUSINESS MEETING 

1:15 p.m. 

 

***Please see appendix for public participation instructions*** 
 

ROLL CALL: 

 

BOARD OF DIRECTORS: 

 

• Pledge of Allegiance 
 

ANNOUNCEMENTS FROM CLOSED SESSION: 

 

PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking questions 

for clarification, or referring a matter to staff when responding to items that are not listed on the agenda.  

 

COMMITTEE REPORTS: 

  

• Sustainability 

• Finance/Administration   

• Legislative/Human Resources 

 

CONSENT CALENDAR: (Single motion and vote approving 11 recommendations) 

 

1. Approve the Regular Meeting Minutes of June 10, 2025. 

 

2. File Correspondence with the Board. 

 

3. Award a contract beginning on or after June 24, 2025 to the lowest responsive/responsible bidder, 

Backflow Distributors, Inc., for the purchase of 500 reduced pressure principle backflow preventers 

for portable hydrant meters, for a total cost, after the addition of taxes, not to exceed $175,226 under 

Request for Quotation No. 2516. 

 

4. Award a contract to the lowest responsive/responsible bidder, Triple S Electric Co., in an amount not 

to exceed $459,000 for the construction of the Oakland Administration Building Fiber Optic 

Backbone System Upgrade Project, under Specification 2195A. 

 

5. Authorize an agreement beginning on or after June 24, 2025 with Brown and Caldwell for two years, 

with three options to renew for additional one-year periods for a total amount, including options 

years, not to exceed $3,181,363 for Wet Weather Consent Decree required hydrologic and hydraulic 

model updates, calibration, and testing, and additional services dependent upon flow model results. 
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CONSENT CALENDAR: (Continued) 

 

6. Authorize an agreement beginning on or after June 24, 2025, with Brown and Caldwell in an amount 

not to exceed $1,281,483 for preparation of the Climate Change Analysis for long-term water 

resources planning. 

 

7. Authorize an agreement beginning on or after July 1, 2025 with Civicorps for one year in an amount 

not to exceed $655,000 for vegetation control and related services at various District properties. 

 

8. Authorize agreements beginning on or after June 24, 2025, with Environmental Science Associates; 

Kleinfelder, Inc.; and Rincon Consultants, Inc., in an aggregate amount not to exceed $500,000 for 

three years, with two options to renew for additional one-year periods, for on-call cultural and 

paleontological resource management services. 

 

9. Authorize the purchase of maintenance and support beginning on or after June 24, 2025 from 

Trace3, LLC, for the enterprise data storage system for two years, for a total amount not to exceed 

$297,344.16. This purchase will be made under State of California contracts available for use by 

local governments. 

 

10. Authorize actions related to asphaltic cements and concrete saw cutting services. 

 

10.1.  Authorize amendments to the agreements originally authorized under Board Motion No. 116-

21 with Bay Line Cutting & Coring, Inc.; Concrete Demo Works, Inc.; Concrete Wall Sawing 

Co., Inc.; Fine Line Sawing and Drilling, Inc.; and Penhall Company, to increase the 

aggregate amount of those agreements by $1,300,000 to a total aggregate amount not to 

exceed $5,365,000 and extend the term of the agreements to June 24, 2026 for asphaltic 

cement and concrete saw cutting services. 

 

10.2.  Authorize additional agreements for asphaltic cement and concrete saw cutting services on an 

as-needed basis and subject to the total aggregate amount authorized by the Board for such 

services on June 24, 2025, with service providers that meet District standards and offer pricing 

at or below the range in the proposed agreements with the service providers above to increase 

flexibility and ensure service provider availability. The Board of Directors will be notified of 

additional qualified service providers by means of the General Manager’s monthly report. 

 

11. Approve the May 2025 Monthly Investment Transactions Report. 

 

DETERMINATION AND DISCUSSION:  

 

12. Report on status of investigations arising from complaint by Tiffany Conway against Director  

April Chan. 

 

12.1. Report on status of investigations related to claims made by Tiffany Conway. 

 

12.2. Report on status of complaint made by Director April Chan against President Marguerite 

Young. 
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DETERMINATION AND DISCUSSION: (Continued) 

 

13. General Manager’s Report. 

• Informational update on statements in Mercury news article dated June 18, 2025, entitled “East 

Bay MUD investigation finds director was victim of a ‘threat of violence’” regarding EBMUD’s 

financial practices and the soil importation project. 
 

DIRECTOR COMMENTS:  

 

14. Other Items for Future Consideration. 

 

15. Director Comments. 

 

 

ADJOURNMENT: 
 

The next Regular Meeting of the Board of Directors will be held at 1:15 p.m. on Tuesday, July 8, 2025. 
Disability Notice 

If you require a disability-related modification or accommodation to participate in an EBMUD public meeting please call the Office of 

the Secretary (510) 287-0404. We will make reasonable arrangements to ensure accessibility. Some special equipment arrangements 

may require 48 hours advance notice. 

 

Document Availability 

Materials related to an item on this agenda that have been submitted to the EBMUD Board of Directors within 72 hours prior to this 

meeting are available for public inspection in EBMUD’s Office of the Secretary at 375 11th Street, Oakland, California, during normal 

business hours, and can be viewed on our website at www.ebmud.com. 

W:\Board of Directors - Meeting Related Docs\Agendas 2025\06242025_regular agenda.docx 

http://www.ebmud.com/


 

 

BOARD CALENDAR 
Meeting dates, times, and locations are subject to change 

 

 

Date Meeting Time/Location Topics 

Tuesday, June 24, 2025 Sustainability Committee  9:30 a.m. 

Boardroom 

 

• Greenhouse Gas Inventory 

 Finance/Administration 

Committee 

10:00 a.m. 

Boardroom 

 

• Monthly Investment 

Transactions Report 

• Private Water Service Line 

Repair Plans – Marketing 

Partnership 

 

 Board of Directors  

 

11:00 a.m. 

Boardroom 

 

1:15 p.m. 

Boardroom 

 

• Closed Session 

 

 

• Regular Meeting 

Friday, July 4, 2025 Independence Day Holiday  • Offices Closed 

Tuesday, July 8, 2025 Planning Committee TBD 

Boardroom 

 

 

 Legislative/Human 

Resources Committee 

TBD 

Boardroom 

 

 

 Board of Directors  

 

11:00 a.m. 

Boardroom 

 

1:15 p.m. 

Boardroom 

 

• Closed Session 

 

 

• Regular Meeting 

Tuesday, July 22, 2025 Finance/Administration 

Committee 

 

 • Canceled 

 Board of Directors  • Canceled 

2025 Board Committee Members 

Finance/Administration  Lewis {Chair}, Katz, Oddie 
Legislative/Human Resources  Gómez {Chair}, Oddie, Smith 
Planning  Chan {Chair}, Gómez, Lewis 
Sustainability  Smith {Chair}, Gómez, Katz 

 



 
  APPENDIX 

 
Closed Session and Regular Business Meetings 

11:00 a.m. and 1:15 p.m. 
 

EBMUD public Board meetings will be conducted in person and accessible via Zoom. 
These meetings are recorded, live-streamed, and posted on the District’s website. 

 
Online*  
https://ebmud.zoom.us/j/97065086667?pwd=eUdZSGh5SG82akZiRDF2UDg2b0IyUT09  
Webinar ID: 970 6508 6667 
Passcode: 238500 
 
By Phone* 
Telephone:  1 669 900 6833   
Webinar ID: 970 6508 6667 
Passcode: 238500 
International numbers available: https://ebmud.zoom.us/u/adMXn1VnPp 
 
*To familiarize yourself with Zoom, please visit https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 
 
Providing public comment - The EBMUD Board of Directors is limited by State law to providing a brief response, 
asking questions for clarification, or referring a matter to staff when responding to items that are not listed on the 
agenda.  

 
• Each speaker is allotted 3 minutes to speak; the Board President has the discretion to amend this time based  

on the number of speakers  
• The Secretary will track time and inform each speaker when the allotted time has concluded 
• Comments on non-agenda items will be heard at the beginning of the meeting 
• Comments on agenda items will be heard when the item is up for consideration 
• The Secretary will call each speaker in the order received  

 
In person 
• Fill out and submit a blue speaker card which is available in the meeting room 

 
Via Zoom  
• Use the raise hand feature in Zoom to indicate you wish to make a public comment  

https://support.zoom.us/hc/en-us/articles/205566129-Raising-your-hand-in-a-webinar 
• If you participate by phone, press *9 to raise your hand 
• When prompted by the Secretary, please state your name, affiliation if applicable, and topic 
 

Submitting written comments or materials 
• Email written comments or other materials for the Board of Directors to SecOffice@ebmud.com  
• Please indicate the meeting date and agenda item number or non-agenda item topic in the subject line of the 

email. Contact information is optional.  
• Please email by 4 p.m. the day prior to the scheduled regular meeting; written comments and other materials 

submitted to the Board of Directors will be filed in the record. 
 

 
To view the livestream of Board meetings, please visit: 

https://www.ebmud.com/about-us/board-directors/board-meetings/ 

https://ebmud.zoom.us/j/97065086667?pwd=eUdZSGh5SG82akZiRDF2UDg2b0IyUT09
https://ebmud.zoom.us/u/adMXn1VnPp
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/205566129-Raising-your-hand-in-a-webinar
mailto:SecOffice@ebmud.com
https://www.ebmud.com/about-us/board-directors/board-meetings/


EAST BAY MUNICIPAL UTILITY DISTRICT 

 

 

DATE:  June 20, 2025  

 

MEMO TO: Board of Directors 

 

THROUGH: Clifford C. Chan, General Manager  

 

FROM:  Rischa S. Cole, Secretary of the District  

 

SUBJECT: Legislative/Human Resources Committee Minutes – June 10, 2025 

 

Chair Luz Gómez called to order the Legislative/Human Resources Committee meeting at 10:00 a.m.  

in the Administration Building Boardroom. Directors Jim Oddie (remote) and Joey D. Smith were 

present at roll call. Staff participants included General Manager Clifford C. Chan, General Counsel 

Derek T. McDonald, Manager of Legislative Affairs Kathy Viatella, Special Assistant I Jennifer B. 

Williams, and Secretary of the District Rischa S. Cole.  

 

Public Comment. None. 

 

Presentations/Documentation. None.  

 

Legislative Update. Special Assistant I Jennifer B. Williams reviewed Legislative Report No. 06-25. 

Staff recommends that the Board of Directors approve a position to either support or sponsor proposed 

legislation to amend the Fish and Game Code. The proposed amendment would extend to golden 

mussels the same regulatory authority currently granted to the California Department of Fish and 

Wildlife over dreissenid mussels. Specifically, the amendment would require agencies that operate a 

water supply system and detect golden mussels to implement a control or eradication plan and provide 

liability protection to those agencies, provided they are in compliance with their plan. A coalition of 

water agencies is actively seeking to amend existing legislation to include golden mussels under the 

same provisions that apply to dreissenid mussels. Ms. Williams addressed Committee questions 

regarding coalition members and liability protections. It was moved by Director Smith, seconded by 

Director Oddie, and carried (3-0) by roll call vote to support the staff recommendation. 

 

Adjournment. Chair Gómez adjourned the meeting at 10:09 a.m. 

 

CCC/RSC 
 
W:\Board of Directors - Meeting Related Docs\Minutes\Minutes 2025\2025 LegHR Ctte Minutes\06102025 LegHR Ctte Minutes.docx 
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Draft Prepared By 
  

Secretary of the District 

MINUTES 
 

Tuesday, June 10, 2025 
East Bay Municipal Utility District 

Board of Directors 
375 Eleventh Street 
Oakland, California 

 
Regular Closed Session Meeting 

 
President Marguerite Young called to order the Regular Closed Session Meeting of the Board of Directors 
at 11:02 a.m. in the Administration Building Boardroom. 
 
ROLL CALL 
 

Directors April Chan, Luz Gómez, Jim Oddie (remote), Valerie D. Lewis, Joey D. Smith and President 
Marguerite Young were present at roll call. Director Andy Katz arrived at 11:06 a.m. 
 
Staff participants included General Manager Clifford C. Chan and General Counsel Derek T. McDonald. 
 
PUBLIC COMMENT 
 

− Addressing the Board was Eric Larsen, President, AFSCME Local 444 who commented on 
contract negotiations and the District’s proposed equity adjustment process.  

 
ANNOUNCEMENT OF CLOSED SESSION AGENDA 
 
President Young announced the closed session agenda, and the Board convened to Administration 
Building Conference Room 8 for discussion. 
 

Regular Business Meeting 
 

ROLL CALL 
 
President Marguerite Young called to order the Regular Meeting of the Board of Directors at 1:17 p.m. in 
the Administration Building Boardroom. 
 
Directors April Chan, Luz Gómez, Andy Katz, Valerie D. Lewis, Jim Oddie (remote), Joey D. Smith, and 
President Marguerite Young were present at roll call.  
 
Staff participants included General Manager Clifford C. Chan, General Counsel Derek T. McDonald, and 
Secretary of the District Rischa S. Cole. 
 
BOARD OF DIRECTORS 
 
President Young led the Pledge of Allegiance. 
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PRESENTATION 
 
Women’s Business Enterprise Council Pacific 2024 Cornerstone Award 
 
General Manager Clifford C. Chan announced the District received the Women’s Business Enterprise 
Council (WBEC) Pacific’s 2024 Cornerstone award in recognition of the outstanding work of the Contract 
Equity Program. The award celebrates organizations that provide a strong and enduring foundation for 
women owned business enterprises to thrive. This recognition underscores the District’s continued 
leadership in supplier diversity and its role in creating equitable economic opportunities across the 
communities it serves. WBEC Pacific is one of fourteen regional partners of Women’s Business Enterprise 
National Council; serves Northern California, Oregon, Washington, Alaska, Idaho and Montana; and 
facilitates procurement opportunities, business networking and supplier development. On behalf of the 
Board, Director Lewis congratulated and presented the award to Contract Equity Administrator Beverly D. 
Johnson. 
 
ANNOUNCEMENTS FROM CLOSED SESSION 
 
There were no announcements required from closed session. 
 
PUBLIC COMMENT 
 

− Addressing the Board was Milindha Morahela who asked if a quorum of the public is required 
to conduct the public hearing under Agenda Item 15. 

 
COMMITTEE REPORTS 

 
− Filed with the Board were the Minutes for the May 27, 2025 Finance/Administration 

Committee Meeting. 
 

− Director Gómez reported the Freeport Regional Water Authority Board met on May 30 and 
adopted the Fiscal Year 2026 budget and received updates on golden mussels and the United States 
Army Corps Of Engineers Levee Project. This project is not expected to impact the Freeport 
facilities. 

 
− Director Gómez reported the Legislative/Human Resources Committee met earlier and received 

an update on Legislative Report No. 06-25 which includes a proposal for the Board to consider 
approving a position to support or sponsor legislation to protect against the spread of golden 
mussels.  

 
CONSENT CALENDAR 
 

•  Motion by Director Katz, seconded by Director Gómez, to approve the recommended actions for 
Items 1-13 on the Consent Calendar carried (7-0) by the following roll call vote: AYES (Chan, 
Gómez, Katz, Lewis, Oddie, Smith, and Young); NOES (None); ABSTAIN (None); ABSENT 
(None). 
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1. Motion No. 106-25 – Approved the Special Meeting Minutes of May 20, 2025, Regular Meeting 

Minutes of May 27, 2025, Special Meeting Minutes of May 29, 2025, and Special Meeting Minutes 
of June 4, 2025. 
 
 

2. The following correspondence was filed with the Board: 1) Presentation entitled, “Government 
Code Section 53759.1 (Assembly Bill 2257),” dated June 10, 2025; 2) Presentation entitled, 
“Public Hearing Proposed Rates and Charges Subject to Proposition 218 for Fiscal Years 2026 and 
2027,” dated June 10, 2025; 3) Presentation entitled, “Public Hearing Proposed Rates, Charges, & 
Fees Not Subject to Proposition 218 for Fiscal Year 2026 & Revisions to Select Regulations,” 
dated June 10, 2025; 4) Presentation entitled, “Proposed Biennial Budget for Fiscal Years 2026 & 
2027,” dated June 10, 2025; 5) Presentation entitled, “Proposed Position Resolution for Fiscal 
Years 2026 & 2027,” dated June 10, 2025; 6) Speakers’ Bureau and Outreach Record, dated June 
10, 2025; 7) Contra Costa Times Proof of Publication Notice of the Time and Place of Public 
Hearings on Reports and Recommendations of the General Manager for Revisions to the Water and 
Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for Fiscal Years 2026 & 2027 (Legal No. 0006898142 published May 23, 2025 and 
May 30, 2025); 8) Oakland Tribune Proof of Publication Notice of the Time and Place of Public 
Hearings on Reports and Recommendations of the General Manager for Revisions to the Water and 
Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for Fiscal Years 2026 & 2027 (Legal No. 0006898142 published May 23, 2025 and 
May 30, 2025); 9) West County Times Proof of Publication Notice of the Time and Place of Public 
Hearings on Reports and Recommendations of the General Manager for Revisions to the Water and 
Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for Fiscal Years 2026 & 2027 (Legal No. 0006898142 published May 23, 2025 and 
May 30, 2025); 10) Notarized Affidavit of Posting regarding the Notice of the Time and Place of 
Public Hearings on Reports and Recommendations of the General Manager for Revisions to the 
Water and Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for fees, and select regulations for Fiscal Years 2026 & 2027, dated June 20, 2025 
(including notice); 11) Calaveras Enterprise Proof of Publication Notice of the Time and Place of 
Public Hearings on Reports and Recommendations of the General Manager for Revisions to the 
Water and Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for Fiscal Years 2026 & 2027 (published May 22, 2025 and May 29, 2025);  
12) Amador Ledger Dispatch Proof of Publication Notice of the Time and Place of Public Hearings 
on Reports and Recommendations of the General Manager for Revisions to the Water and 
Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for Fiscal Years 2026 & 2027 (Legal No. Y277 published May 23, 2025 and May 30, 
2025); and 13) Lodi News Sentinel Proof of Publication Notice of the Time and Place of Public 
Hearings on Reports and Recommendations of the General Manager for Revisions to the Water and 
Wastewater Schedules of Rates and Charges, Capacity Charges, Other Fees, and Select 
Regulations for Fiscal Years 2026 & 2027 (published May 23, 2025 and May 30, 2025). 
 

3. Motion No. 107-25 – Awarded a sole source contract beginning on or after June 10, 2025 to 
Amaya Solutions Inc., dba American Water Chemicals, for supplying threshold inhibitor 
antiscalant for the Richmond Advanced Recycled Expansion facility for one year, with two options 
to renew for additional one-year periods for a total cost, after the addition of taxes, including 
option years, not to exceed $356,921. 
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4.  Motion No. 108-25 – Authorized an agreement beginning on or after July 1, 2025 with Calaveras 

County for $1,575,000 for four years with an option to renew for an additional four-year period for 
a total amount, including option years, not to exceed $3,183,000 for law enforcement services at 
Pardee and Camanche reservoirs and adjacent District watershed lands. 
 

5. Motion No. 109-25 – Authorized an agreement beginning on or after on or after July 1, 2025 with 
ENS Resources, Inc. for one year, with two options to renew for additional one-year periods for a 
total amount, including option years, not to exceed $435,000 for continued legislative and 
regulatory information-gathering, analysis, representation, and liaison services in Washington, 
D.C. 
 

6. Motion No. 110-25 – Authorized an agreement beginning on or after on or after June 10, 2025 
with Laisar Management Group, LLC in an amount not to exceed $150,000 to conduct a 
comprehensive evaluation of the District’s Contract Equity Program and produce an economic 
impact report. 
 

7.1. Motion No. 111-25 – Awarded a contract to the lowest responsive/responsible bidder, Mar Con 
Builders, Inc., in an amount not to exceed $5,435,986 for the construction of the Administration 
Building Roofing Systems Rehabilitation – Upper Terraces Project, under Specification 2196A. 
 

7.2. Motion No. 112-25 – Authorized an agreement beginning on or after June 10, 2025, with MCK 
Americas, Inc. in an amount not to exceed $1,100,000 for construction management and inspection 
services to support construction of the Administration Building Roofing Systems Rehabilitation - 
Upper Terraces Project. 
 

8. Motion No. 113-25 – Authorized an agreement beginning on or after June 10, 2025, with the Town 
of Danville in an amount not to exceed $108,570 to upgrade 141 District gate valve boxes after 
street paving. 
 

9. Motion No. 114-25 – Authorized an agreement beginning on or after June 10, 2025, with 
VertexOne for three years, with two options to renew for additional one-year periods for a total 
amount, including option years, not to exceed $2,300,000 for customer water consumption 
reporting and engagement services. 
 

10. Motion No. 115-25 – Authorized the purchase of voice and data communication services 
beginning on or after July 1, 2025 from AT&T Corporation and from Comcast Business 
Communications, LLC, for District voice and data services for seven years for a total amount not 
to exceed $10,375,000. This purchase will be made through the California Network and 
Telecommunications Program contracts. 
 

11. Motion No. 116-25 – Authorized the purchase of small size fish feed and large size fish feed 
beginning on or after June 10, 2025 from Moore-Clark USA dba Bio-Oregon, for the Mokelumne 
River Fish Hatchery for three years, for a total amount not to exceed $765,000. This purchase will 
be made under State of California contracts 1-25-87-19 for small feed and 1-25-87-17C for large 
feed, both available for use by local governments. 
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12.1. 
– 
12.2. 

Motion No. 117-25 – Ratifed the extension of the agreement with Terradex Inc. authorized under 
Board Motion No. 190-20 to June 10, 2025 for providing WhatsDown environmental hazard data 
aggregating software licenses and maintenance; and  authorized an agreement beginning on or after 
June 10, 2025 with Terradex Inc. through May 31, 2026, with four additional one-year options for 
a total amount not to exceed $155,000 for providing WhatsDown environmental hazard data 
aggregating software licenses and maintenance. 
 

13. Motion No. 118-25 – Authorized an amendment to the agreement originally authorized under 
Board Motion No. 042-21 with Keller Canyon Landfill Company to increase the agreement amount 
by $6,400,000 to a total amount not to exceed $9,400,000 and extend the agreement term to March 
18, 2031, for disposal of contaminated, non-hazardous trench soils. 
 

DETERMINATION AND DISCUSSION 
 
14. Consider all objections and other mailed or personally delivered correspondence 

(Submissions) regarding the proposed Fiscal Years (FY) 2026 and 2027 rates and charges 
subject to Proposition 218 and the District’s responses thereto, and make related findings and 
determinations in accordance with Government Code section 53759.1 (Assembly Bill (AB) 
2257). 
 
General Manager Clifford C. Chan announced Government Code section 53759.1 and the District’s 
Proposition 218 notice provided requirements for submission of an objection to the proposed FY 
2026 and 2027 rates and charges, and the District did not receive any timely submitted written 
objections that met those requirements. The District received other correspondence, however, that 
both relates to the proposed rates and charges and that does not constitute an objection. The 
District refers to that other correspondence as a submission. Submissions received by the District 
by 11:59 p.m. on Monday, June 2, 2025 that were labeled as “objections” by the author are 
included, along with the District’s responses thereto, in resolution Exhibit B. Other submissions 
received by the District by 11:59 p.m. on Monday, June 2, 2025 that were not labeled as 
“objections” by the author and that did not contain the term “objection” are included, along with 
the District’s responses thereto, in resolution Exhibit C.  
 
Principal Management Analyst Phoebe A. Grow presented an overview of AB 2257 requirements 
which became effective January 1, 2025 and codified in Government Code section 53759.1. She 
highlighted sections of the District’s Proposition 218 notice that included requirements for the 
public to submit an objection to the proposed Fiscal Years 2026 and 2027 rates and charges and 
reiterated the District did not receive any submissions that met these requirements. She also 
reviewed the protest procedure included in the notice and advised staff will provide a tabulation of 
protests to the proposed water and wastewater systems’ rates and charges following the public 
hearing under Agenda Item 15. The Board is being asked to consider all objections and other 
mailed or personally delivered correspondence (Submissions) regarding the proposed FY 2026 and 
2027 rates and charges subject to Proposition 218 and the District’s responses thereto; to adopt a 
resolution to make related findings and determinations in accordance with Government Code 
section 53759.1; and to proceed with the public hearing under Agenda Item 15.  
 

− Addressing the Board was Terry Woram who questioned whether any of the objections 
mailed to the District were considered valid with the requirements in the Proposition 218 
notice and asked whether his objection was properly handled.     
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Ms. Grow responded to Mr. Woram’s comments noting his submission was counted as a protest. 
General Counsel Derek T. McDonald clarified that while the District may not agree that every 
submission constituted a valid objection under AB 2257, all submissions were treated as objections 
and written responses were sent to those submissions received prior to the submittal deadline.  
 

•  Motion by President Katz, seconded by Director Gómez, to approve the recommended actions for 
Item 14 carried (7-0) by the following roll call vote: AYES (Chan, Gómez, Katz, Lewis, Oddie, 
Smith, and Young); NOES (None); ABSTAIN (None); ABSENT (None). 
 

 Resolution No. 35452-25 – Consideration Of All Objections To The Water System Schedule Of 
Rates And Charges And Wastewater System Schedule Of Rates And Charges Subject To 
Proposition 218 For Fiscal Year 2026 And Fiscal Year 2027 And Other Correspondence And Of 
The District’s Responses Thereto; Adopting Relating Findings And Determinations. (Government 
Code Section 53759.1, AB 2257). 
 

PUBLIC HEARING 
 

15. Conduct a Public Hearing to consider the Report and Recommendation of the General 
Manager for Revisions to the Water and Wastewater Schedules of Rates and Charges 
Subject to Proposition 218 for Fiscal Years 2026 and 2027 and to comply with Proposition 
218 requirements.  
 
President Young opened the public hearing at 1:41 p.m. and announced the process for the public 
to lodge a written protest for the purposes of determining whether a majority protest exists under 
Proposition 218.  
 
Principal Management Analyst Phoebe A. Grow provided the presentation with an overview of the 
budget and rates setting process. The Board held workshops in January and March 2025. The 
Proposition 218 notice began mailing to customers in April and staff filed the Report and 
Recommendation of the General Manager for Revisions to the Water and Wastewater Schedules of 
Rates and Charges Subject to Proposition 218 for Fiscal Years (FY) 2026 and 2027 with the Board 
on May 13. Between April and June, staff and Board members participated in multiple public 
meetings and webinars to discuss the proposed budget and rates. Water and Wastewater systems’ 
rates are the District’s primary source of revenue and fund essential services and infrastructure. 
Ms. Grow discussed an agency comparison of annual water charges and annual wastewater bills for 
single-family residential customers and highlighted the proposed revisions in the schedules of 
water and wastewater rates and charges subject to Proposition 218. The proposed rates were 
developed based on Cost of Service studies. The Water System study was completed in March 
2025 and the Wastewater System study in 2019. The proposed rate increase for the Water System 
is an overall 6.5 percent for FY 2026 and an additional overall 6.5 percent for FY 2027. The 
proposed rate increase for the Wastewater System is an overall 8.5 percent for FY 2026 and an 
additional overall 8.5 percent for FY 2027. Staff will announce the total number of validated 
protests received for the Water and Wastewater systems’ rates and charges before asking the Board 
to take action on Agenda Item 17. President Young asked General Counsel Derek T. McDonald to 
address a comment from Milindha Morahela on whether a quorum of the public is needed to 
conduct the public hearing. Mr. McDonald provided clarification regarding the requirement for a 
quorum of the Board of Directors and said there is no legal requirement for a quorum of the public 
for the public hearing. President Young called for public comment.    
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− Director Chan left the meeting at 1:50 p.m. and returned at 1:51 p.m. 

 
− Addressing the Board were the following: 1) Mark Joffe, President, Contra Costa Taxpayers 

Association commented on the proposed rate increases, inflation and affordability in 
California, staff salaries, and District spending on diversity, equity, and inclusion 
initiatives; 2) Terry Woram commented on the written protest he submitted to the increase 
in water rates and the elevation surcharge, historical rate increases, District reserves, and 
staffing levels. He urged the Board to manage internal costs; 3) Tom Dappis objected to the 
rate increases and commented on the objection process, holding rate hearings after 5:00 
p.m., and not receiving invites to the Board workshops. He urged the Board to cut costs and 
be more transparent; 4) Maureen Hay commented on the proposed rate increases, impacts to 
average customers, and asked the Board to reassess its rate structure and spending; and  
5) Milindha Morahela objected to the wastewater treatment charges assessed by cities and 
collected on the EBMUD water bill and asked the District to discuss these charges on 
behalf of its customers with the cities. 

 
President Young called for a motion to close the public hearing and closed the public hearing at 
2:12 p.m. 
 

 Motion No. 119-25 – Conducted a Public Hearing to consider the Report and Recommendation of 
the General Manager for Revisions to the Water and Wastewater Schedules of Rates and Charges 
Subject to Proposition 218 for Fiscal Years 2026 and 2027 and to comply with Proposition 218 
requirements. 
 

•  Motion by Director Chan, seconded by Director Smith, to close the public hearing carried (7-0) by 
the following roll call vote: AYES (Chan, Gómez, Katz, Lewis, Oddie, Smith, and Young); NOES 
(None); ABSTAIN (None); ABSENT (None). 
 

 Motion No. 120-25 – Closed the Public Hearing to consider the Report and Recommendation of 
the General Manager for Revisions to the Water and Wastewater Schedules of Rates and Charges 
Subject to Proposition 218 for Fiscal Years 2026 and 2027 and to comply with Proposition 218 
requirements. 
 

PUBLIC HEARING  
 
16. Conduct a Public Hearing to consider the Report and Recommendation of the General 

Manager for Revisions to the Water and Wastewater Schedules of Rates and Charges, 
Capacity Charges, and Other Fees Not Subject to Proposition 218 for Fiscal Year 2026 and to 
Select Regulations.  
 
President Young opened the public hearing at 2:12 p.m. 
 
Principal Management Analyst Phoebe A. Grow provided the presentation and reviewed the 
proposed revisions included in the Report and Recommendation of the General Manager – 
Revisions to the Water and Wastewater Schedules of Rates and Charges, Capacity Charges, and 
Other Fees Not Subject to Proposition 218 Fiscal Year 2026 and to Select Regulations filed with 
the Board on May 13, 2025. If approved, most changes will take effect July 1, 2025, with 
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recreation fees taking effect beginning January 1, 2026. Next, she reviewed District regulations 
with proposed revisions.  
 

− Director Chan left the meeting at 2:15 p.m. and returned at 2:17 p.m. 
 
President Young called for public comment. There was none. President Young called for a motion 
to close the public hearing and closed the public hearing at 2:18 p.m. 
 
 Motion No. 121-25 – Conducted a Public Hearing to consider the Report and Recommendation of 

the General Manager for Revisions to the Water and Wastewater Schedules of Rates and Charges, 
Capacity Charges, and Other Fees Not Subject to Proposition 218 for Fiscal Year 2026 and to 
Select Regulations. 
 

•  Motion by Director Oddie, seconded by Director Chan, to close the public hearing carried (7-0) by 
the following roll call vote: AYES (Chan, Gómez, Katz, Lewis, Oddie, Smith, and Young); NOES 
(None); ABSTAIN (None); ABSENT (None). 
 
 Motion No. 122-25 – Closed the Public Hearing to consider the Report and Recommendation of 

the General Manager for Revisions to the Water and Wastewater Schedules of Rates and Charges, 
Capacity Charges, and Other Fees Not Subject to Proposition 218 for Fiscal Year 2026 and to 
Select Regulations. 
 

DETERMINATION AND DISCUSSION (Continued)  
 
17.  Adopt the rates and charges subject to Proposition 218 recommended in the Report and 

Recommendation of the General Manager for Revisions to the Water and Wastewater 
Schedules of Rates and Charges Subject to Proposition 218 for Fiscal Years 2026 and 2027 
filed with the Board of Directors on May 13, 2025. 
 
President Young announced the District’s water service area includes approximately 340,754 
parcels. The Secretary of the District reported a total of 68 valid written protests were received 
from record owners or customers of record. Based on this number, a majority protest does not exist 
and therefore the proposed water rates and charges may be adopted and implemented by the 
District upon Board approval. For the wastewater service area, which includes approximately 
152,168 parcels, the Secretary of the District reported the District received 19 valid written protests 
from record owners or customers of record. Based on this number, a majority protest also does not 
exist and therefore the proposed wastewater rates and charges may be adopted and implemented by 
the District upon Board approval. 
 

− Addressing the Board were the following: 1) Maureen Hay asked for clarification on what 
constitutes a majority protest and commented on whether the Board considers the 
comments received during the public hearings; 2) Terry Woram commented on the 
Proposition 218 protest process, and contacting his Board representative, as well as 
assemblymember and Senator regarding the impacts rate increases are having on 
constituents. He asked that future Proposition 218 notices include a simple form for 
customers to formally object to proposed rate increases; and 3) Milindha Morahela agreed 
with previous speakers regarding providing a simple form and holding public hearings 
during non-work hours.  
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Staff confirmed a majority protest requires 50 percent plus one of all parcel owners or customers of 
record. Board members thanked staff for their efforts and the speakers for their comments and 
concerns. Board members commented on the proposed rate increases, the proposed budget, 
developing policies to identify criteria for evaluating future increases, taking public comments into 
consideration when making decisions regarding rate increases, infrastructure investments, the 
Board’s commitment to ensuring affordability for low-income customers and increased outdoor 
education opportunities for youth, rising costs across various District sectors, and increasing public 
outreach efforts for future budget and rates discussions. Following her comments, Director Gómez 
stated she would not be able to support the rate increases or the budget.  
 

•  Motion by Director Chan, seconded by Director Smith, to approve the recommended actions for 
Item 17 carried (5-2) by the following roll call vote: AYES (Chan, Katz, Oddie, Smith, and 
Young); NOES (Gómez and Lewis); ABSTAIN (None); ABSENT (None). 
 

 Resolution No. 35453-25 – Adopting Water System Schedule Of Rates And Charges And 
Wastewater System Schedule Of Rates And Charges Subject To Proposition 218 For Fiscal Year 
2026 And Fiscal Year 2027, Confirming The Exemption Determination Under The California 
Environmental Quality Act, And Directing Staff To File A Notice Of Exemption.  
 

18. Adopt the rates, charges, and other fees not subject to Proposition 218 for Fiscal Year (FY) 
2026 and the revisions to select regulations as recommended in the Report and 
Recommendation of the General Manager –  Revisions to the Water and Wastewater 
Schedules of Rates, Charges, and Fees Not Subject to Proposition 218 for Fiscal Year FY 
2026 and to Select Regulations, filed with the Board of Directors on May 13, 2025.  
 

•  Motion by Director Oddie, seconded by Director Smith, to approve the recommendation actions 
for Item 17 carried (7-0) by the following roll vote: AYES (Chan, Gómez, Katz, Lewis, Oddie, 
Smith, and Young); NOES (None); ABSTAIN (None); ABSENT (None). 
 

 Resolution No. 35454-25 – Adopting Revised Water And Wastewater Systems Schedules Of 
Rates, Charges, And Other Fees Not Subject To Proposition 218 For Fiscal Year 2026; Adopting 
Revised Regulations Governing Water Service; Confirming The Exemption Determination Under 
The California Environmental Quality Act; And Directing Staff To File A Notice Of Exemption. 
 

19. Adopt operating, debt service, and capital budgets for the Water and Wastewater systems for 
Fiscal Year (FY) 2026 and FY 2027 as recommended in the FY 2026 and FY 2027 Proposed 
Biennial Budget presented to the Board of Directors on March 25, 2025 with minor 
modifications thereto, establishing the terms and conditions for the payment of demands 
against the District, delegating authority for certain budget implementation actions, and 
expressing the District’s intention to issue tax exempt debt obligations for reimbursement of 
expenditures for certain capital improvement projects. 
 
Director of Finance Sophia D. Skoda thanked the speakers and ratepayers who sent letters to the 
District. She reviewed the District’s current challenges including addressing aging infrastructure, 
maintaining high water quality, ensuring environmental stewardship for the watershed and the San 
Francisco Bay, adapting to climate change through infrastructure investments, and maintaining a 
strong financial position and sustainable finances. She highlighted the budget development 
timeline which began in January 2024; community engagement efforts between March 2025 and 
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June 2025; and how water and wastewater rate dollars are used. The FY 2026 and FY 2027 
proposed biennial budget appropriation for operations, debt service, and capital appropriations is 
$3.1 billion - $2.7 billion for the Water System and $483.7 million for the Wastewater System. 
Staff was asked to consider including a form for customers to submit a formal objection to rates 
and charges when developing future Proposition 218 notices, conducting public hearings regarding 
rates and charges in the evening, and presenting proposed budget information prior to the public 
hearings on rates and charges. Board members expressed appreciation for staff’s work preparing 
the proposed budget. Director Gómez stated she would be voting differently on the budget.     
 

•  Motion by Director Smith, seconded by Director Katz, to approve the recommendation actions for 
Item 19 carried (6-0) by the following roll call vote: AYES (Chan, Katz, Lewis, Oddie, Smith, and 
Young); NOES (None); ABSTAIN (Gómez); ABSENT (None). 
 

 Resolution No. 35455-25 – Approving And Adopting The Budget Of The East Bay Municipal 
Utility District Water And Wastewater Systems For Fiscal Year 2026 And Fiscal Year 2027, 
Establishing The Terms And Conditions For The Payment Of Demands Against The District, 
Delegating Authority For Certain Budget Implementation Actions, And Expressing The District’s 
Intention To Issue Tax Exempt Debt Obligations For Reimbursement Of Expenditures For Certain 
Capital Improvement Projects. 
 

20. Adopt the proposed position resolution for Fiscal Year (FY) 2026 and FY 2027 to implement 
necessary staffing and classification changes. 
 

 Director of Finance Sophia D. Skoda provided the presentation. The proposed position resolution 
reflects staffing and classification changes requiring Board approval that are requested in the FY 
2026 and FY 2027 operating and capital budgets. The proposed changes are consistent with the 
Strategic Plan goals. For the Water System, proposed changes will result in a net increase of 10.50 
full-time equivalent (FTE) positions. Total staffing levels in FY 2026 will be 1,936.25 and 
1,938.25 in FY 2027. Wastewater System staffing levels will result in a net increase of 2.00 FTE. 
Total staffing levels in FY 2026 will be 306.00 with no changes in FY 2027. Three new job 
classifications are proposed - Data Scientist I, Data Scientist II, and Outreach and Education 
Specialists, while two job classifications are proposed for deletion - Equipment Superintendent and 
Senior Legal Secretary.  
 

− Addressing the Board was Eric Larsen, President, AFSCME Local 444 who said the union 
objected to the Local 444 represented limited-term positions, specifically Meter Reader 
Mechanics, Paving Crew Foreman, Concrete Finisher II, and Utility Laborer. He said these 
positions should be classified as regular, full-time civil service positions.  
 

Ms. Skoda and General Manager Clifford C. Chan responded to Mr. Larsen’s comments and 
clarified how the positions would be used to address backlogs. 
 

•  Motion by Director Lewis, seconded by Director Oddie, to approve the recommended actions for 
Item 20 carried (7-0) by the following roll call vote: AYES (Chan, Gómez, Katz, Lewis, Oddie, 
Smith, and Young); NOES (None); ABSTAIN (None); ABSENT (None). 
 

 Resolution No. 35456-25 – Authorizing The Number And Character Of Positions And Authorizing 
The General Manager To Take Action In Connection Therewith. 
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21. File the Report and Recommendation of the General Manager to Transfer Unpaid Liens for 

Delinquent Charges of owner-occupied single-family residential and multi-family residential  
accounts to Alameda and Contra Costa counties’ 2025-2026 Property Tax Rolls. 
 

Director of Customer and Community Services Andrew L. Lee addressed Board questions 
regarding the process for customers to protest or resolve outstanding charges prior to the transfer 
of unpaid liens to the property tax rolls. Customers can settle their accounts with the District before 
unpaid liens are transferred to the counties on or by August 10.  
 

•  Motion by Director Katz, seconded by Director Gómez, to approve the recommended actions for 
Item 21 carried (7-0) by the following roll call vote: AYES (Chan, Gómez, Katz, Lewis, Oddie, 
Smith, and Young); NOES (None); ABSTAIN (None); ABSENT (None). 
 

 Motion No. 123-25 – Filed the Report and Recommendation of the General Manager to Transfer 
Unpaid Liens for Delinquent Charges of owner-occupied single-family residential and multi-family 
residential accounts to Alameda and Contra Costa counties’ 2025-2026 Property Tax Rolls. 
 

22. Legislative Report. 
 
General Manager Clifford C. Chan announced the Legislative/Human Resources Committee met 
earlier and unanimously supported the staff recommendation for Legislative Report No. 06-25. 
Special Assistant I Jennifer B. Williams reviewed the report. Staff recommends that the Board 
approve a position to either support or sponsor proposed legislation to amend the Fish and Game 
Code. The proposed amendment would extend to golden mussels the same regulatory authority 
currently granted to the California Department of Fish and Wildlife over dreissenid mussels. 
Specifically, the amendment would require agencies that operate a water supply system and detect 
golden mussels to implement a control or eradication plan and provide liability protection to those 
agencies, provided they are in compliance with their plan. A coalition of water agencies is actively 
seeking to amend existing legislation to include golden mussels under the same provisions that 
apply to dreissenid mussels. Ms. Williams addressed questions from the Board on whether the 
District would be advocating for a bill to be introduced as an urgency item or during a regular 
session noting various strategies are under consideration. 
 

− Director Chan was excused from the remainder of the meeting at 3:27 p.m. 
 

Next, Manager of Legislative Affairs Kathy Viatella provided updates on state and federal 
legislative activities including the status of the State budget, the newly named President pro 
Tempore designee Senator Monique Limón of the California Senate, the federal House 
reconciliation package, and the President’s review of proposed departmental budgets. 
 

•  Motion by Director Katz, seconded by Director Gómez, to approve the recommended actions for 
Item 22 carried (6-0) by the following roll call vote: AYES (Gómez, Katz, Lewis, Oddie, Smith, 
and Young); NOES (None); ABSTAIN (None); ABSENT (Chan). 
 

 Motion No. 124-25 – Received Legislative Report No. 06-25 and approved a position to support or 
sponsor legislation to protect against the spread of golden mussels. 
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23. General Manager’s Report. 

 
General Manager Clifford C. Chan announced the May 2025 Monthly Report was included in the 
agenda materials and the Speakers’ Bureau and Outreach Record CY25 had been provided at Board 
places.  
 

DIRECTOR COMMENTS 
 
24. Other Items for Future Consideration. 

 
− Director Gomez requested an update to the Legislative/Human Resources Committee or at a 

Board meeting on the Delta Conveyance Project, Healthy Rivers and Landscapes, and 
levee-related issues. 
 

− President Young asked all Board members to make themselves available for the upcoming 
Board retreat which is being scheduled in follow-up to the February 2025 retreat. 

 
 

25. Director Comments. 
 

− Director Gómez reported attending the Ward 7 briefing in San Ramon on June 6 and 
thanked staff for their work on the briefing. 
 

− Director Lewis reported attending the Black Elected Officials Luncheon in Oakland on 
April 26 where former Director Bill Patterson was recognized for his service to EBMUD 
and the swearing-in ceremony for Oakland Mayor Barbara Lee in Oakland on May 20. 
 
 

− Director Oddie reported participating in the San Leandro Cherry Festival Parade on June 7 
and attending the West Oakland Liaison Group meeting on May 22. 
 

− Director Smith reported attending the funeral of former Contra Costa County Supervisor 
Federal Glover, along with Director Gomez in Concord on May 28. She commented on 
how elected officials were recognized during the services. 
 

− Directors Chan, Katz and President Young had no reports. 
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ADJOURNMENT 

President Young adjourned the Regular Meeting at 3:38 p.m.  
 

SUBMITTED BY: 
 
 

________________________________________ 
Rischa S. Cole, Secretary of the District 

 
 

APPROVED: June 24, 2025 
 
________________________________________ 
Marguerite Young, President of the Board 
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TITLE REDUCED PRESSURE PRINCIPLE BACKFLOW PREVENTERS 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Award a contract beginning on or after June 24, 2025 to the lowest responsive/responsible 
bidder, Backflow Distributors, Inc., for the purchase of 500 reduced pressure principle 
backflow preventers for portable hydrant meters, for a total cost, after the addition of taxes, 
not to exceed $175,226 under Request for Quotation (RFQ) No. 2516. 

SUMMARY This contract is for the one-time purchase of 500 1-inch diameter lead-free reduced pressure 
principle backflow preventers to be attached to 1-inch meters to serve as portable hydrant 
meters. 

DISCUSSION Portable hydrant meters are commonly used by customers who need temporary access to 
water in cases where a permanent metered service is not available. These meters allow users 
to legally draw water from fire hydrants while accurately tracking usage for billing by the 
District. Portable hydrant meters are commonly used for construction projects, city street 
cleaning, dust control, or other temporary needs. Customers rent hydrant meters through a 
permit application process for up to a year; hydrant meters are inspected by the District upon 
their return. 

The State Water Resource Control Board (SWRCB) adopted new cross-connection control 
regulations effective July 2024. The District’s current inventory of portable hydrant meters 
does not meet the standard required by the new regulation. As proposed at the April 8, 2025 
Planning Committee meeting, the District will use 1-inch meters equipped with compliant 
reduced pressure principle backflow devices for portable hydrant meters.  

This purchase offers the most practical and cost-effective way to meet compliance while 
reducing maintenance, replacement, and customer costs. 

This purchase supports the District’s Water Quality and Environmental Protection Strategic 
Plan goal.   

VENDOR  
SELECTION 

An RFQ was posted on the District’s website, sent to 20 potential proposers, and advertised in 
the Oakland Tribune. Nine bids were received with one bidder providing three bids from three 
acceptable manufacturers. Backflow Distributors, Inc. was the lowest responsive/responsible 
bidder.  
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Title:  Reduced Pressure Principle Backflow Preventers Meeting Date: June 24, 2025 
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SUSTAINABILITY Economic 

Funding for this purchase is available in the Fiscal Year 2026 adopted capital budget for 
Planned Meter Replacements. 

Social 

This purchase will protect the safety and quality of the water supply from contamination when 
a portable meter is used. 

Environmental 

This purchase will bring the District’s hydrant meter inventory into compliance with new cross-
connection control regulations outlined in the SWRCB’s Cross-Connection Control Policy 
Handbook. 

ALTERNATIVES Do not purchase backflow devices. This alternative is not recommended because without the 
backflow preventers, the District would not be in compliance with regulations and risk 
potential contamination of the water supply. 

Purchase backflow preventers on the open market. This alternative is not recommended 
because volume pricing leverage and product availability will be compromised. The contract 
also provides favorable terms and conditions which would likely not be obtainable in an open 
market purchase. 



TITLE DATE:

CONTRACTOR:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$175,226 White X 100.0%

2%

25%White

Backflow Distributors, Inc.
Local /

Small Business

$175,226

Gender
BID/PROPOSER'S

PRICE: Ethnicity

Men

White Women

Ethnic Minorities

Contracting Objectives 

25%

NA

Award Approval 
Recommended 

NA

Contract Equity Participation: 100% White Men participation.
Contract Duration : NA

*Total not to exceed: $175,226
Workforce Profile & Statement of Nondiscrimination 

Submitted
Good Faith Outreach Efforts 

Requirement Satisfied

MSA Labor Market %:

No. of Employees:

Percent of Total Employees:

2 3 2

728.6% 42.9% 28.6%

32.3% 31.6%

Sacramento

0.0%

MSA Labor Market Location:

COMMENTS

Total EmployeesWhite Men Ethnic MinoritiesWhite Women

100.0% 0.0%TOTAL $175,226

36.1%

Backflow Distributors, Inc.

PRIME:

SUBS:

Participation 

100.0%

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

PERCENTAGE OF CONTRACT DOLLARS

June 5, 2025
Materials and Supplies Agreement - RFQ No. 2516

Reduced Pressure Principle Backflow Preventers

FIRM'S OWNERSHIP

Sacramento, CA

White Men

Availability Group

0.0%

0.0%

0.0% 0.0%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)

GENDER
ETHNICITY

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%0.0%

COMPANY NAME ESTIMATED  
AMOUNT

None

           (P-035 - 7/11) Page: 1 of 3 6122_M.xlsx                       



Title:

B H A/PI AI/AN TOTAL
10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/5/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 1 1 0 0 2 28.6% 31.6%

Manager/Prof 0 0 0 0 0 0.0%
Technical/Sales 1 1 0 0 2 100.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
AA Plan on File:

Co. Wide MSA: 7 Bay Area: 0

P Company Wide 0 5 0 0 5 45.5% 27.3%

Manager/Prof 0 1 0 0 1 33.3%

Technical/Sales 0 4 0 0 4 57.1%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 5 0 0 5 45.5% 39.9%
Co. Wide MSA: 11 Bay Area: 11

P Company Wide 3,526 5,170 852 209 9,757 30.7% 27.3%

Manager/Prof 471 611 252 33 1,367 17.5%

Technical/Sales 559 1,445 201 70 2,275 23.0%
Clerical/Skilled 641 833 136 23 1,633 35.7%
Semi/Unskilled 1,855 2,281 263 83 4,482 47.5%

Bay Area 58 175 62 7 302 72.4% 39.9%
Co. Wide MSA: 31,738 Bay Area: 417

P Company Wide 4 45 4 0 53 35.3% 27.3%
Manager/Prof 2 8 1 0 11 27.5%
Technical/Sales 0 15 1 0 16 36.4%
Clerical/Skilled 0 8 0 0 8 40.0%
Semi/Unskilled 2 14 2 0 18 39.1%

Bay Area 0 6 0 0 6 66.7% 39.9%
Co. Wide MSA: 150 Bay Area: 9

P Company Wide

Manager/Prof

Technical/Sales

Clerical/Skilled

Semi/Unskilled

Bay Area
Co. Wide MSA:

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

Charlotte Murch
27750 Industrial Blvd

184 Mendell St.
San Francisco, CA 94124

# Employees-Co. Wide:USA

WM

PHC

Cahill and Kavanaugh Inc.
dba Malcolm Plumbing and Mechanical
Matthew Cahill

Pace Supply Corp

AFFIRMATIVE ACTION SUMMARY (P-061)

Reduced Pressure Principle Backflow 
Preventers

R=Recmmd 
P=Prime S=Sub

916-452-6500

Sacramento, CA 95819
6400 Elvas Ave.

H

(Completed by District)

Alameda/CC Counties

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

Randy Valenzano

AI/AN TOTAL

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

National

Materials and Supplies Agreement - 
RFQ No. 2516

PERCENTA/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

3750 Bassett St.

510-266-4826

Joe Passalacqua
425 Market St.
Oakland, CA 94607

Unclassified

Santa Clara, CA 95054

USA # Employees-Co. Wide:

Unclassified
Iconix Waterworks US Inc.

John Coyne

916-545-4529

INFORMATION NOT PROVIDED

USA # Employees-Co. Wide:

WM: L/SBE

Backflow Distributors, Inc.

757-989-2870

415-621-1985

Hayward, CA 94545

Ferguson Enterprises LLC
dba Ferguson Waterworks

NA Date of last contract with District: 7/15/2021
Sacramento # Employees-Co. Wide:

          (P-061 - 7/11) Page: 2 of 3 File: GS - 6122_M.xlsx



Title:

B H A/PI AI/AN TOTAL
10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/5/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

P Company Wide

Manager/Prof
Technical/Sales
Clerical/Skilled
Semi/Unskilled

Bay Area

Co. Wide MSA:

P Company Wide 0 6 0 0 6 42.9% 39.9%
Manager/Prof 0 2 0 0 2 25.0%
Technical/Sales 0 1 0 0 1 33.3%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 3 0 0 3 100.0%

Bay Area 0 6 0 0 6 42.9% 39.9%
Co. Wide MSA: 14 Bay Area: 14

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

MSA %PERCENTTOTALAI/ANA/PIH

1175 Campbell Ave.
Kurt Vincelette
Underground Republic Water Works Inc. 

Company Name, Owner/Contact Person, Address, 
and Phone Number

Palmetto, FL 34221
1611 18th Ave Dr. E
Tom Skolar
Test Gauge & Backflow Supply Inc

Unclassified

WM
855-490-0009

San Jose, CA 95126

# Employees-Co. Wide:9 Bay Area Counties650-955-7473

National

Reduced Pressure Principle Backflow 
Preventers

B

Materials and Supplies Contract
9 Bay Area Counties

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

Number of Ethnic Minority Employees
R=Recmmd 
P=Prime S=Sub

Alameda/CC Counties

(Completed by District)

AFFIRMATIVE ACTION SUMMARY (P-061)

INFORMATION NOT PROVIDED

Ethnic Minority Percentages From U.S. Census Data

          (P-061 - 7/11) Page: 3 of 3 File: GS - 6122_M.xlsx
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TITLE OAKLAND ADMINISTRATION BUILDING FIBER OPTIC BACKBONE SYSTEM UPGRADE 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Award a contract to the lowest responsive/responsible bidder, Triple S Electric Co., in an 
amount not to exceed $459,000 for the construction of the Oakland Administration Building 
Fiber Optic Backbone System Upgrade Project (Project), under Specification 2195A. 

SUMMARY This contract will upgrade the aging backbone computer network cabling in the District’s 
Administration Building (AB) to a modern fiber optic cable system with more capacity to meet 
current and future needs for data transmission at the AB. The work includes installation of 
fiber optic cables from the existing network room on the 3rd floor to various locations 
throughout the building. The upgrade also includes all necessary components, such as fiber 
patch panels, adapters, connectors, and cable ducts. 

DISCUSSION The existing fiber optic network in the AB was installed in the early 1990s and is reaching its 
capacity in both bandwidth and speed, making it increasingly difficult to meet the 
performance demands of today’s digital operations. The current system cannot adequately 
support services such as high-volume data transmission, cloud-based applications, real-time 
collaboration tools, and building systems management applications. Upgrading the fiber optic 
infrastructure will enhance overall network capacity, reliability, and speed, ensuring the 
District can support its ongoing operations and anticipated future needs. 

Field installation is expected to begin in August 2025 and take four to six months to complete. 

This work supports the District’s Long-Term Infrastructure Investment Strategic Plan goal. 

BID RESULTS Bid documents were posted on the District’s website and issued to 22 resource organizations 
and seven prospective bidders. Two bids were received, ranging from $459,000 to $468,744. 
The bid summary is attached. The engineer’s estimate for this work is $600,000.  

The lowest responsive/responsible bidder, Triple S Electric Co., is licensed to perform work in 
California, is a Small Business Enterprise, and is not on the State Department of Industrial 
Relations (DIR) debarment list. Triple S Electric Co. and its listed subcontractors are properly 
registered with the State DIR. In the past five years, Triple S Electric Co. has not filed a 
Government Code Claim nor initiated any litigation against the District. 
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SUSTAINABILITY Economic 

Funding for this work is available in the Fiscal Year 2026 adopted capital budget for Building 
Facilities Improvements. 

Social 

Work under this contract is subject to the payment of current prevailing wages according to 
determinations for each craft as established by the Director of the Department of Industrial 
Relations of the State of California. 

Local 444 was notified of this contract on January 18, 2018. Local 444’s issues were addressed 
at a meeting on February 5, 2018 and resolved. 

Environmental 

Work under this contract is exempt from the California Environmental Quality Act (CEQA) per 
Section 15061(b)(3) and Section 15301 of the CEQA Guidelines since the project involves 
installation of new fiber optic cabling within the interior of the AB to replace existing cabling, 
and there is no possibility that the work will have a significant effect on the environment.  

ALTERNATIVES Do not complete the project. This alternative is not recommended because without the 
upgrade, the AB would not be able to meet current and future data needs.  

Perform the work with District forces. This alternative is not recommended because District 
forces are focused on other high priority work and do not possess the resources needed to 
perform a project of this scope and scale.  



EAST BAY MUNICIPAL UTILITY DISTRICT 

BID SUMMARY

SPECIFICATION 2195A 

Oakland Administration Building Fiber Optic Backbone System 

Upgrade Bids Opened May 28, 2025 

BIDDER TOTAL AMOUNT 
BID 

1. 

Triple S Electric Co. (SBE/DVBE) 
2425 Otis Dr. 
Alameda, CA  94501 
(510) 523-8563

$459,000 / $426,870* 

2. 

Contra Costa Electric 
825 Howe Rd.  
Martinez, CA  94553 
(925) 335-2870

$468,744 

SBE/DVBE – Small Business Enterprise or Disabled Veteran Business Enterprise 
*Effective Bid Amount due to SBE/DVBE discount (7% of the low bid amount, not to exceed $150,000)

   Engineer’s Estimate:         $ 600,000 

ATTACHMENT
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TITLE DATE:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$209,000 White X 45.5%

$250,000 White X 54.5%

Participation 

100.0%

Oakland Administration Building Fiber Optic Backbone System Upgrade 

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

CONTRACTOR: PERCENTAGE OF CONTRACT DOLLARS

June 9, 2025

FIRM'S OWNERSHIP

Contracting Objectives 

25%

Availability Group

White Men

Local / 
Small Business

Triple S Electric Co.

SPECIFICATION NO.: 2195A

0.0%

0.0%

0.0% 0.0%

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%0.0%100.0% 0.0%TOTAL $459,000

9%

25%White 

White Women

Ethnic Minorities

BID/PROPOSER'S
PRICE: Ethnicity Gender

0.0%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)

53.9%

Total Employees

21.6%

White Men

24.5%

2

Ethnic Minorities

0

0.0%

No. of Employees:

Percent of Total Employees:

White Women

0

0.0%

2

100.0%

MSA Labor Market %:

NA

Alameda

Award Approval 
Recommended 

YES

Contract Equity Participation: 100% White Men participation.
Contract Duration: NA

*Total not to exceed: $459,000

MSA Labor Market Location:

COMMENTS

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

ESTIMATED  
AMOUNT

PRIME:

Triple S Electric Co.

Integrity Data & Fiber, Inc.

Men$459,000

COMPANY NAME

GENDER

ETHNICITY

SUBS:

           (P-035 - 7/11) Page: 1 of 2 6124_C.xlsx                       



Title:

B H A/PI AI/AN TOTAL

10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9

6/9/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 0 0 0 0 0 0.0% 53.9%
Manager/Prof 0 0 0 0 0 0.0%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
AA Plan on File:
Co. Wide MSA: 2 Bay Area: 2

S Company Wide 0 0 0 0 0 0.0% 37.3%
Manager/Prof 0 0 0 0 0 0.0%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
Co. Wide MSA: 12 Bay Area: 0

P Company Wide

Manager/Prof
Technical/Sales
Clerical/Skilled
Semi/Unskilled

Bay Area

Co. Wide MSA:

INFORMATION NOT PROVIDED
Raymond Prien
825 Howe Rd. P.O. Box 2523
Martinez, CA 94553

925-229-4250

# Employees-Co. Wide:Alameda

PHC
Contra Costa Electric, Inc.

WM: L/SBE

916-439-2351

Integrity Data & Fiber, Inc.

730 Westfield Lane
Heidi Schnaitmann

Vacaville, CA 95688

PERCENT

Date of last contract with District:

A/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

Triple S Electric Co.
WM: L/SBE

NA 6/13/2017

Stephen Slauson

510-523-8563

Alameda, CA 94501
2426 Otis Dr.

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

TOTALAI/ANH

AFFIRMATIVE ACTION SUMMARY (P-061)

Oakland Administration Building Fiber Optic 
Backbone System Upgrade 

R=Recmmd 
P=Prime 
S=Sub

Alameda/CC Counties

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

National

Spec. No.: 2195A

(Completed by District)

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

Sacramento # Employees-Co. Wide:

          (P-061 - 7/11) Page: 2 of 2 File: C - 6124_C.xlsx
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Originating Department:  
Wastewater 

Department Director or Manager: 
Amit K. Mutsuddy 

CEP Forms? 
Yes 

Board Action Type: 
Professional Services 

Funds Available: 
FY2026/2027; Award #7000329; Page 125 

Budget Coding: 
21-901-2009863-52310 

Approved: 
 

Attachments: 
P-035; P-061 
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TITLE WET WEATHER CONSENT DECREE HYDRAULIC MODEL AND CALIBRATION 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Authorize an agreement beginning on or after June 24, 2025 with Brown and Caldwell for two 
years, with three options to renew for additional one-year periods for a total amount, 
including options years, not to exceed $3,181,363 for Wet Weather Consent Decree (CD)-
required hydrologic and hydraulic model (Flow Model) updates, calibration, and testing, and 
additional services dependent upon flow model results. 

SUMMARY Under the terms of the U.S. Environmental Protection Agency’s (EPA) CD, the District and its 
seven wastewater satellite agencies (the cities of Alameda, Albany, Berkeley, Emeryville, 
Oakland, and Piedmont, plus Stege Sanitary District, which serves El Cerrito, Kensington, and a 
portion of Richmond) are required to implement measures to reduce inflow and infiltration 
and eliminate discharges from the District’s Point Isabel, Oakport, and San Antonio Creek wet 
weather facilities (WWFs) by 2036. As part of the CD, the District must annually perform Flow 
Model updates, calibration, and testing to assess progress towards meeting the goals and 
objectives of the CD. This agreement includes modeling efforts and support for additional CD-
required activities.  

DISCUSSION This agreement provides annual updates to the Flow Model. These updates include 
incorporation of rehabilitation efforts performed by the satellite agencies, as well as private 
property owners through private sewer lateral compliance certifications; calibrating the flow 
model; simulating the impacts of a prescribed storm event; and summarizing the outflows 
from the WWFs as required by the CD. Modeling support will be performed for related CD 
activities, and staff will be trained in utilizing the flow model. 

The District is approaching two critical compliance requirements. First, from December 2028 
until the end of the CD, San Antonio Creek WWF is to no longer discharge for storm events up 
to the size of the prescribed storm event defined in the CD. Second, in September 2030, the 
three-year averages of discharge volumes for Oakport and Point Isabel WWFs will be 
compared against and must not exceed CD-defined benchmarks. If any of the WWFs do not 
meet the compliance requirements established in the CD, the District and the satellite 
agencies will need to determine additional work to achieve compliance with the objectives of 
the CD. Support services to assist the District in assessing that potential work are included in 
this agreement.  
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This agreement supports the District’s Water Quality and Environmental Protection Strategic 
Plan goal. 

CONSULTANT 
SELECTION 
 

A request for proposals was posted on the District’s website and sent to 11 firms with 
expertise in hydrologic and hydraulic model calibration. Three firms submitted proposals. 
Brown and Caldwell was selected based on its specialized expertise in the development and 
calibration of hydrologic and hydraulic models used for continuous simulations. 

SUSTAINABILITY Economic 

Funding for this purpose is available in the Fiscal Year 2026/2027 approved capital budget for 
Wet Weather Facilities. 

Social 

Locals 2019, 21, and 444 were notified of this agreement on October 4, 2024 and did not raise 
any specific issues related to this agreement. 

Environmental 

The project assists the District in meeting the requirements of the CD and enables assessment 
of overall compliance with CD-established benchmarks for reductions in discharges from 
WWFs. The information collection, evaluation and modeling activities to be performed are 
exempt from the California Environmental Quality Act (CEQA) pursuant to Section 15306 
(Information Collection) of the CEQA Guidelines. 

ALTERNATIVES Perform the work with District staff. This alternative is not recommended because District 
staff lacks the technical expertise and processing tools for calibration of the model and are 
unable to perform this work within the timeframe required by the CD. 

Delay or do not proceed with the project. This alternative is not recommended because this 
work is required by the CD. Delay of the work would result in significant financial penalties. 



TITLE DATE:

CONTRACTOR:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$2,961,803 White X  93.1%

$48,720 Asian X 1.5%

$26,000 Asian X 0.8%

$128,200 Unclassified 4.0%

$16,640 White X 0.5%

Participation 

93.1%

Wet Weather Consent Decree Hydraulic Model and Calibration

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

PERCENTAGE OF CONTRACT DOLLARS

June 12, 2025

FIRM'S OWNERSHIP

Walnut Creek, CA

Local Business

White Men

Contracting Objectives 

25%

Professional Services Agreement

0.5%

2.3%

0.0% 0.0%

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%2.3%93.1% 4.0%

Gender

COMPANY NAME ESTIMATED  
AMOUNT

Men

Climate Adaptive Systems

Ethnic Minorities

No. of Employees:

Percent of Total Employees:

$3,181,363

MSA Labor Market %:

White Men

MSA Labor Market Location:

COMMENTS

43.2% 29.4% 27.4%

39.0% 33.7% 27.3%

Total Employees

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

TOTAL

NA

Award Approval 
Recommended 

YES

Contract Equity Participation:  93.1% White Men 0.5% White Women and 2.3% Ethnic Minority participation.  
Contract Duration: Two years, with three options to renew for additional one-year periods.

*Total not to exceed: $3,181,363

White Women

0.5%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)

971 662 616

2,249

Vieux & Associates, Inc.

Natalie Macris

PRIMES:

USA

6%

25%White 

Brown and Caldwell

BID/PROPOSER'S
PRICE: Ethnicity White Women

Ethnic Minorities

MapVision Technologies, Inc.

Brown and Caldwell

Availability Group

$3,181,363

SUBS:

GENDER
ETHNICITY
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Title:

B H A/PI AI/AN TOTAL

10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/12/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 102 186 238 6 532 23.7% 27.3%
Manager/Prof 73 166 211 5 455 23.2%
Technical/Sales 16 15 19 1 51 30.4%
Clerical/Skilled 13 5 8 0 26 21.1%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 5 17 37 2 61 53.0% 39.9%
AA Plan on File:

Co. Wide MSA: 2,249 Bay Area: 115
S Company Wide 0 0 3 0 3 60.0% 48.4%

Manager/Prof 0 0 3 0 3 60.0%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
Co. Wide MSA: 5 Bay Area: 0

S Company Wide

Manager/Prof

Technical/Sales

Clerical/Skilled

Semi/Unskilled

Bay Area
Co. Wide MSA:

S Company Wide 0 0 0 0 0 0.0% 22.9%
Manager/Prof 0 0 0 0 0 0.0%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
Co. Wide MSA: 10 Bay Area: 0

S Company Wide

Manager/Prof

Technical/Sales

Clerical/Skilled

Semi/Unskilled

Bay Area
Co. Wide MSA:

INFORMATION NOT PROVIDED

Oklahoma # Employees-Co. Wide:

WW
Natalie Macris

415-533-1399

1620 Montgomery St., Suite 300
San Francisco, CA 94111

Map Vision Technologies, Inc.
Devang Parikh

Vieux & Associates, Inc.

California # Employees-Co. Wide:

415-608-5152

Norman, OK 73072

Heather Johnson
301 DL Boren Blvd., Suite 3050

2464 15th Ave.
San Francisco, CA 

6080 Barcelona Ct.

INFORMATION NOT PROVIDED

Professional Services Agreement

(Completed by District)

PERCENTA/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

Brown and Caldwell

WM: LBE

H

301-250-4090

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

AFFIRMATIVE ACTION SUMMARY (P-061)

EMM-A/PI

Wet Weather Consent Decree Hydraulic 
Model and Calibration

R=Recmmd 
P=Prime S=Sub

303-239-5410

Walnut Creek, CA 94596
201 North Civic Drive, Suite 300

Alameda/CC Counties

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

TOTALAI/AN

Christy Carpenter

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

National

916-259-4280

Granite Bay, CA 95746

EMM-A/PI

Unclassified

Climate Adaptive Systems
Mira Chokshi

NA Date of last contract with District: 5/1/2025
USA # Employees-Co. Wide:

          (P-061 - 7/11) Page: 2 of 3 File: GS - 6127_P.xlsx



Title:

B H A/PI AI/AN TOTAL
10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/12/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

P Company Wide 6 54 92 0 152 48.6% 48.4%
Manager/Prof 6 42 85 0 133 46.8%
Technical/Sales 0 7 7 0 14 70.0%
Clerical/Skilled 0 5 0 0 5 55.6%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 1 4 11 0 16 38.1% 39.9%
Co. Wide MSA: 313 Bay Area: 42

P Company Wide 31 147 157 4 339 26.5% 27.3%
Manager/Prof 27 103 143 1 0 25.6%
Technical/Sales 3 24 12 3 42 35.0%
Clerical/Skilled 1 20 2 0 23 27.1%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 3 13 33 0 49 32.9% 39.9%
Co. Wide MSA: 1,277 Bay Area: 149

California # Employees-Co. Wide:

AFFIRMATIVE ACTION SUMMARY (P-061)

National

Wet Weather Consent Decree Hydraulic 
Model and Calibration

Ethnic Minority Percentages From U.S. Census Data

General Services Agreement
9 Bay Area Counties

WM: LBE

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

Company Name, Owner/Contact Person, Address, 
and Phone Number

Number of Ethnic Minority Employees
R=Recmmd 
P=Prime S=Sub

Alameda/CC Counties

(Completed by District)

# Employees-Co. Wide:USA602-474-4034

MSA %PERCENTTOTALAI/ANA/PIHB

816-363-7264

Walnut Creek, CA 94598
2795 Mitchell Drive
Carol Blake
Carollo Engineers, Inc.

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

Walnut Creek, CA 94596
2175 N. California Blvd., Suite 400
Tammy Martin
Burns & McDonnell Western Enterprises, Inc.

WM: LBE

          (P-061 - 7/11) Page: 3 of 3 File: GS - 6127_P.xlsx
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Originating Department:  
Water and Natural Resources 

Department Director or Manager: 
Alice E. Towey 

CEP Forms? 
Yes 

Board Action Type: 
Professional Services 

Funds Available: 
FY 2026; Award #7100007, Vol. 2, Page 134 

Budget Coding: 
11.441.3100111.52310 

Approved: 
 

Attachment(s): 
P-035; P-061 
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TITLE CLIMATE CHANGE ANALYSIS FOR LONG-TERM WATER RESOURCES PLANNING 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Authorize an agreement beginning on or after June 24, 2025, with Brown and Caldwell in an 
amount not to exceed $1,281,483 for preparation of the Climate Change Analysis for long-
term water resources planning. 

SUMMARY This professional services agreement will provide for the development of a robust climate 
change study and design drought analysis to support the current and future updates of the 
Urban Water Management Plan (UWMP) that reflects a risk-based vulnerability approach to 
evaluating impacts.  

DISCUSSION The District is required to assess potential impacts of climate change on its water supplies and 
reliability for the UWMP. The District’s UWMP, last updated in 2020, used guidance material 
from California Department of Water Resources and results from the District’s 2012 Water 
Supply Management Plan to estimate potential impacts of climate change to the District’s 
water supply and operations. The update would consist of a vulnerability assessment which 
uses a suite of interconnected computer models and supporting analytical tools. These models 
include a stochastic weather generator informed by climate assumptions, hydrologic model, 
and reservoir system model; and relevant metrics are identified that can be used to 
characterize the adequacy of system performance of the District’s untreated water system in 
the Mokelumne watershed and the East Bay service area. 

The scope of work also includes reviewing whether the District’s existing Drought Planning 
Sequence still represents a worst-case scenario appropriate for the District’s long-term water 
resources planning considering recent hydrologic data and climate change projections. 

The services contracted for in the agreement cannot be satisfactorily performed under the 
District civil service and therefore contracting out is proper.  

The agreement supports the District’s Long-Term Water Supply Strategic Plan goal. 

CONSULTANT 
SELECTION 
 
 

Brown and Caldwell was selected from the Fiscal Year 2024 District-wide Professional Services 
Roster, which decreases administrative costs by establishing a biennial list of pre-qualified 
firms and eliminating the step of pre-qualifying firms independently for each agreement. Staff 
contacted 42 firms from the roster. Five proposals were submitted, and two firms were 
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approved for expertise in water infrastructure. Brown and Caldwell was selected based on 
their ability to provide the necessary specialized expertise. 

SUSTAINABILITY Economic 
Funding for this purpose is available in the FY 2026/2027 adopted capital budget for the Water 
Rights, Licenses & Plans. 

Social 
Locals 21 and 2019 were notified of this agreement on January 31, 2025. Local 2019 issues 
were addressed at a meeting on February 4, 2025 and resolved. Local 21 did not raise any 
issues. 

Environmental 
This agreement will help the District evaluate and mitigate climate change impacts. California 
Water Code section 10652 exempts the preparation and adoption of UWMPs from the 
California Environmental Quality Act. 

ALTERNATIVES Do not authorize the agreement to prepare a Climate Change Analysis for Long-Term Water 
Resources Planning. This alternative is not recommended because choosing not to contract 
out will result in relying on a past climate change analysis, that was based on assessing limited 
scenarios with outdated data and tools. District staff do not have the expertise to do the tasks 
being asked of the consultant.  

Do not prepare a Climate Change Analysis for Long-Term Water Resources Planning. This 
alternative is not recommended because choosing not to perform this analysis would result in 
the District making long-term water supply decisions and policies without the most recent 
climate change science and not considering a vulnerability assessment.  



TITLE DATE:

CONTRACTOR:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$763,983 White x  59.6%

$517,500 White x 40.4%

USA

6%

25%White 

Brown and Caldwell

BID/PROPOSER'S
PRICE: Ethnicity White Women

Ethnic Minorities

Tova Earth Inc.

Brown and Caldwell

Availability Group

$1,281,483

SUBS:

GENDER
ETHNICITY

PRIMES:

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

TOTAL

NA

Award Approval 
Recommended 

YES

Contract Equity Participation:  59.6% White Men and 40.4% White Women participation.  
Contract Duration: NA

*Total not to exceed: $1,281,483

White Women

40.4%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)

971 662 616

2,249

Ethnic Minorities

No. of Employees:

Percent of Total Employees:

$1,281,483

MSA Labor Market %:

White Men

MSA Labor Market Location:

COMMENTS

43.2% 29.4% 27.4%

39.0% 33.7% 27.3%

Total Employees

40.4%

0.0%

0.0% 0.0%

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%0.0%59.6% 0.0%

Gender

COMPANY NAME ESTIMATED  
AMOUNT

Men

Participation 

59.6%

Climate Change Analysis for Long-Term Water Resources Plan

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

PERCENTAGE OF CONTRACT DOLLARS

June 11, 2025

FIRM'S OWNERSHIP

Walnut Creek, CA

Local Business

White Men

Contracting Objectives 

25%

Professional Services Agreement
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Title:

B H A/PI AI/AN TOTAL

10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/11/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 102 186 238 6 532 23.7% 27.3%
Manager/Prof 73 166 211 5 455 23.2%
Technical/Sales 16 15 19 1 51 30.4%
Clerical/Skilled 13 5 8 0 26 21.1%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 5 17 37 2 61 53.0% 39.9%
AA Plan on File:

Co. Wide MSA: 2,249 Bay Area: 115
S Company Wide 0 0 0 0 0 0.0% 27.3%

Manager/Prof 0 0 0 0 0 0.0%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
Co. Wide MSA: 3 Bay Area: 0

P Company Wide 0 3 0 0 3 100.0% 39.9%
Manager/Prof 0 2 0 0 2 100.0%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 1 0 0 1 100.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 3 0 0 3 100.0% 39.9%
Co. Wide MSA: 3 Bay Area: 3

P Company Wide 2 5 9 0 16 21.1% 27.3%
Manager/Prof 1 5 9 0 15 21.7%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 1 0 0 0 1 14.3%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 2 3 0 5 29.4% 39.9%
Co. Wide MSA: 76 Bay Area: 17

NA Date of last contract with District: 9/10/2024
USA # Employees-Co. Wide:

530-753-6400 ext.244

44-789-697-6738

Amherst, MA 01002

EMM-H 

510-677-1137

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

AFFIRMATIVE ACTION SUMMARY (P-061)

WW

Climate Change Analysis for Long-Term 
Water Resources Plan

R=Recmmd 
P=Prime S=Sub

303-239-5410

Walnut Creek, CA 94596
201 North Civic Drive, Suite 300

Alameda/CC Counties

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

TOTALAI/AN

Christy Carpenter

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

National

Professional Services Agreement

(Completed by District)

PERCENTA/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

Brown and Caldwell

WM: LBE

H

Tova Earth Inc.
Alexandra Bruce

AJ Perez Consulting LLC

USA # Employees-Co. Wide:

Vallejo, CA 94590

Alejandro Perez
1421 Rice St.

55 Sheeman Lane

9 Bay Area Counties # Employees-Co. Wide:

Marceline Lee
1480 Drew Avenue, Suite 100

WW

Davis, CA 95618

Larry Walker Associates, Inc.

USA # Employees-Co. Wide:

          (P-061 - 7/11) Page: 2 of 3 File: GS - 6120_P.xlsx



Title:

B H A/PI AI/AN TOTAL
10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/11/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

P Company Wide 1,981 1,504 836 98 4,419 31.5% 38.5%
Manager/Prof 352 593 615 40 1,600 22.0%
Technical/Sales 64 151 55 13 283 28.4%
Clerical/Skilled 225 208 68 2 503 52.0%
Semi/Unskilled 1,340 552 98 43 2,033 42.4%

Bay Area - 1 4 - 5 31.3% 39.9%
Co. Wide MSA: 14,045 Bay Area: 16

P Company Wide 0 5 5 0 10 13.7% 27.3%
Manager/Prof 0 5 5 0 10 15.2%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
Co. Wide MSA: 73 Bay Area: 0

Lafayette, CA 94549
3697 Mount Diablo Blvd., Suite 150
Barbara Woo
Tetra Tech, Inc.

Unclassified: LBE

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

# Employees-Co. Wide:USA503-485-5490

MSA %PERCENTTOTALAI/ANA/PIHB

626-470-2393

Folsom, CA 95630
101 Parkshore Dr.
Jennifer Stucker
WEST Consultants, Inc.

(Completed by District)

Contra Costa # Employees-Co. Wide:

AFFIRMATIVE ACTION SUMMARY (P-061)

National

Climate Change Analysis for Long-Term 
Water Resources Plan

Ethnic Minority Percentages From U.S. Census Data

General Services Agreement
9 Bay Area Counties

PHC: LBE

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

Company Name, Owner/Contact Person, Address, 
and Phone Number

Number of Ethnic Minority Employees
R=Recmmd 
P=Prime S=Sub

Alameda/CC Counties
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 BOARD ACTION 
 

 

 
 

Originating Department:  
Water Operations 

Department Director or Manager: 
Roberto C. Cortez 

CEP Forms? 
Yes 

Board Action Type: 
General Services 

Funds Available: 
FY2026 

Budget Coding: 
11.730.8538800.53110.00000; 
11.763.8538800.53110.00000 

Approved: 
 

Attachment(s): 
P-035; P-061 

 
BD-001 • 10/04/2022 

Agenda Number:  7. Meeting Date: June 24, 2025 

 

 

 

 

 

 

TITLE VEGETATION MANAGEMENT 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Authorize an agreement beginning on or after July 1, 2025 with Civicorps for one year in an 
amount not to exceed $655,000 for vegetation control and related services at various District 
properties. 

SUMMARY Since 1984, the District has contracted with Civicorps for assistance with vegetation 
management projects including erosion control, fire access road and trail maintenance, brush 
clearing, and removal of dead trees for fuel management. Civicorps is a non-profit 
organization that provides services as part of a job training and educational program 
benefiting at-risk youth and public agencies in Alameda and Contra Costa counties.   

DISCUSSION This agreement will authorize Civicorps crews to use physical and mechanical controls for fire 
fuel reduction and removal of overgrown vegetation at District facilities within the service 
area and the aqueduct rights-of-way. These efforts include weed, underbrush, and litter 
abatement using physical labor, hand tools, and machinery such as chainsaws.  

Employees of Civicorps are trained and receive a referral to apply for the District’s entry-level 
Grounds Maintenance Specialist positions. The services contracted for in the agreement 
cannot be satisfactorily performed under the District civil service and therefore contracting 
out is proper. This work supports the District’s Water Quality and Environmental Protection, 
and Workforce Planning and Development Strategic Plan goals. 

SERVICE PROVIDER 
SELECTION 

Civicorps was selected for a direct award due to its more than 40-year partnership with the 
District. Civicorps, a non-profit organization, conducts environmental enhancement and 
mitigation projects for public agencies while providing paid job training for young adults aged 
18 to 26 who are simultaneously obtaining a high school diploma. 

SUSTAINABILITY Economic 

Funding for this purpose is available in the Fiscal Year 2026 adopted operating budget. 

Social 

Local 444 was notified of this agreement on May 29, 2025. Local 444 issues were addressed 
via email on June 4, 2025 and resolved. 
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Title:  Vegetation Management Meeting Date: June 24, 2025 
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Civicorps provides local service area youth with work experience while they earn a high school 
education.   

Environmental 

The District is required to comply with local fire codes which requires removal of dead trees 
and dry vegetation to reduce fire hazards and create natural firebreaks. The potential impacts 
of vegetation management were addressed in a Program Environmental Impact Report (PEIR) 
that was prepared to comply with the California Environmental Quality Act (CEQA) and 
certified by the Board when it first adopted the East Bay Watershed Master Plan. More 
recently, in 2018, the District prepared an update to the East Bay Watershed Master Plan and 
adopted a Negative Declaration. Potential impacts of vegetation management along the 
aqueduct rights of way were examined in the Mokelumne Aqueduct System Routine 
Maintenance Project Initial Study/Mitigated Negative Declaration which was adopted in 2020. 
Minor alterations in the condition of land and vegetation, including certain fuel management 
activities, are also exempted from CEQA pursuant to Section 15304 of the CEQA Guidelines. 

ALTERNATIVES Complete the work with District forces. This alternative is not recommended because the 
work is seasonal. 

Use another service provider. This alternative is not recommended because Civicorps is the 
only known local and non-profit job training organization affiliated with the California 
Conservation Corps that performs this type of work. 



TITLE DATE:

CONTRACTOR:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$655,000 Non-Profit  100.0%

Participation 

0.0%

Vegetation Management

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

PERCENTAGE OF CONTRACT DOLLARS

May 27, 2025

FIRM'S OWNERSHIP

Oakland, CA
Civicorps

Direct Award / 
Local Business

White Men

Contracting Objectives 

25%

0.0%

0.0%

100.0% 0.0%

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%0.0%0.0% 0.0%

BID/PROPOSER'S
PRICE: Ethnicity Gender

COMPANY NAME ESTIMATED  
AMOUNT

PRIME:

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

NA

Alameda

Award Approval 
Recommended 

NA

Contract Equity Participation: Zero Contract Equity participation since firm is a Non-Profit organization.
Contract Duration: One year.

*Total not to exceed: $655,000

MSA Labor Market Location:

COMMENTS

0.0%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)

53.9%

Total Employees

21.6%

White Men

39

Ethnic Minorities

30

76.9%Percent of Total Employees: 12.8%10.3%

24.5%

TOTAL $655,000

MSA Labor Market %:

ETHNICITY

-$655,000

6%

25%Non-Profit

General Services Agreement 

No. of Employees:

White Women

54

Availability Group

White Women

Ethnic Minorities

None

SUBS:

Civicorps

GENDER
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Title:

B H A/PI AI/AN TOTAL

10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9

5/27/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 17 6 4 0 27 69.2% 53.9%

Manager/Prof 9 3 1 0 13 72.2%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 4 1 2 0 7 87.5%
Semi/Unskilled 4 2 1 0 7 53.8%

Bay Area 17 6 4 0 27 69.2% 39.9%
AA Plan on File:

Co. Wide MSA: 39 Bay Area: 39

(Completed by District)

7/1/2024

PERCENT

Date of last contract with District:

A/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

Civicorps

Non-Profit: LBE

NA

H

AFFIRMATIVE ACTION SUMMARY (P-061)

Vegetation Management

R=Recmmd 
P=Prime S=Sub

510-407-7742

Oakland, CA 94607
101 Myrtle Street

Alameda/CC Counties

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

TOTALAI/AN

Brian Hickey

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

National

General Services Agreement

# Employees-Co. Wide:Alameda

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  
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 BOARD ACTION 
 

 

 
 

Originating Department:  
Engineering and Construction  

Department Director or Manager: 
Serge V. Terentieff 

CEP Forms? 
Yes 

Board Action Type: 
Professional Services 

Funds Available: 
FY2026; Award #7000215; Page 40 

Budget Coding: 
11-522-2013366-52310 

Approved: 
 

Attachment(s): 
P-035; P-061 

 
BD-001 • 10/04/2022 

Agenda Number:  8. Meeting Date: June 24, 2025 

 

 

 

 

 

TITLE ON-CALL CULTURAL AND PALEONTOLOGICAL RESOURCE MANAGEMENT SERVICES FOR 
EBMUD ULTIMATE SERVICE BOUNDARY, AQUEDUCTS, AND UPCOUNTRY AREAS 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Authorize agreements beginning on or after June 24, 2025, with Environmental Science 
Associates; Kleinfelder, Inc.; and Rincon Consultants, Inc., in an aggregate amount not to 
exceed $500,000 for three years, with two options to renew for additional one-year periods, 
for on-call cultural and paleontological resource management services. 

SUMMARY The District requires on-call professional cultural (archaeological, tribal cultural and 
architectural) and paleontological resource investigation services for unplanned discoveries of 
cultural and paleontological resources and environmental review of planned District projects. 
The on-call services will provide rapid response and resolution for unplanned discoveries, and 
longer, non-time-critical investigations for planned District capital projects located in areas 
with recorded cultural resources.  

DISCUSSION These agreements are needed to provide rapid response to incidental discoveries of cultural 
or paleontological resources. Past incidental discoveries of cultural resources required a time-
consuming and costly process to procure professional services for field investigations and 
subsequent monitoring and coordination with California Native American tribes. The on-call 
services will also provide support for planned projects in areas with recorded occurrences of 
cultural resources. Additionally, the on-call services will provide District-wide cultural resource 
awareness and evaluation training, annual updates to the District’s Geographic Information 
System database of recorded cultural resource occurrences, and emergency response to 
aqueducts and upcountry areas. 

These agreements support the District’s Long-Term Infrastructure Investment and Water 
Quality and Environmental Protection Strategic Plan goals. 

CONSULTANT 
SELECTION 

Project-specific requests for proposals for on-call cultural and paleontological resource 
management were sent to four firms, including two firms previously selected for on-call 
cultural and paleontological services and two other firms on the current District-wide 
Professional Services Roster listed under the sub-specialty of cultural resources. Three 
proposals were received. All three firms, Environmental Science Associates; Kleinfelder, Inc.; 
and Rincon Consultants, Inc., were selected based on their experience with on-call cultural and 
paleontological services, and archaeological and paleontological expertise and abilities. The 
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Title:  On-Call Cultural and Paleontological Resource Management Services for 
EBMUD Ultimate Service Boundary, Aqueducts and Upcountry Areas 

Meeting Date: June 24, 2025 

 

 

 

 

I:\Sec\2025 Board Related Items\062425 Board Agenda Items\ECD - On-Call Cultural and Paleontological Resource Management Services.docx 

District selected three firms to provide on-call services to ensure adequate professional 
resources, geographic coverage, and response times. 

SUSTAINABILITY Economic 

Funding for this purpose is available in the Fiscal Year 2026 adopted capital budget for 
Distribution System Upgrades. 

Social 

This type of work is not performed by District forces and consequently union notification was 
not required. 

Environmental 

Archaeological resources, such as California tribal cultural artifacts, are present within the 
District’s service area and properties. To protect these sensitive resources, any cultural or 
paleontological artifacts encountered by District staff or contractors require proper evaluation 
under federal and state laws. Any project sites with the known potential for cultural or 
paleontological resources also require mitigation planning in the event of an unanticipated 
discovery. On-call services will allow the District to respond quickly to both unanticipated 
encounters and planned projects near recorded occurrences of cultural resources.  

ALTERNATIVES Do not authorize the agreements. This alternative is not recommended because it entails 
soliciting professional service proposals after an unanticipated encounter with cultural or 
paleontological resources. The delay resulting from the time required to procure professional 
archaeological or paleontological services could result in an extended period of stopped work, 
resulting in increased project costs. 

Do not perform the work. This alternative is not recommended because the services are 
required for unplanned discoveries of cultural and paleontological resources and 
environmental review of planned District projects and to protect these sensitive resources per 
federal and state laws.  



TITLE DATE:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$166,667 White X 33.3%

$166,667 Unclassified 33.3%

$166,667 White X 33.3%

Professional Services Agreement

No. of Employees:

Percent of Total Employees:

White Women

Availability Group

COMPANY NAME ESTIMATED  
AMOUNT

PRIME:

PRIME:

Rincon Consultants, Inc.

25%

6%

25%-

White Men

White Women

Ethnic Minorities

FIRM'S OWNERSHIP

Ethnic Minorities

$500,000

MSA Labor Market %:

0.0%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)
Total EmployeesWhite Men

TOTAL 66.7%

See Attached P-061 Form

MSA Labor Market Location:

NA

Award Approval 
Recommended 

NA

Contract Equity Participation  - 66.7% White Men participation.
Contract Duration: Three years, with two options to renew for additional one-year periods.

COMMENTS

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

*Total not to exceed: $500,000

Participation 

66.7%

On-Call Cultural and Paleontological Resource Management Services for 
EBMUD Ultimate Service Boundary, Aqueducts and Upcountry Areas

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

CONTRACTOR: PERCENTAGE OF CONTRACT DOLLARS

May 14, 2025

(See below)
Local BusinessesVarious Firms

BID/PROPOSER'S
PRICE: Ethnicity 0.0%

Contracting Objectives 

0.0%

0.0% 0.0%

CONTRACT EQUITY PARTICIPATION

Gender

CONTRACTING PARTICIPATION

0.0%0.0%

Kleinfelder, Inc.

PRIME:

Environmental Science Associates

GENDER
ETHNICITY

-$500,000

33.3%
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Title:

B H A/PI AI/AN TOTAL

10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
5/14/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 23 88 80 3 194 29.5% 27.3%
Manager/Prof 12 63 56 3 134 24.5%
Technical/Sales 1 4 7 0 12 48.0%
Clerical/Skilled 10 21 17 0 48 55.2%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 9 40 44 2 95 33.0% 39.9%
AA Plan on File:
Co. Wide MSA: 658 Bay Area: 288

RP Company Wide 145 346 215 13 719 24.0% 27.3%
Manager/Prof 72 232 166 6 476 22.4%
Technical/Sales 51 80 28 4 163 27.7%
Clerical/Skilled 22 34 21 3 80 27.6%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 10 44 43 5 102 29.9% 39.9%
Co. Wide MSA: 3,000 Bay Area: 341

RP Company Wide 2 71 27 1 101 20.7% 48.4%
Manager/Prof 2 45 19 0 66 17.1%
Technical/Sales 0 13 4 1 18 31.6%
Clerical/Skilled 0 13 4 0 17 38.6%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 0 0 0 0 0 0.0% 39.9%
Co. Wide MSA: 487 Bay Area: 14

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

1814 Franklin St., Suite 504
Oakland, CA 94612

805-242-0147

619-831-4600 # Employees-Co. Wide:

AFFIRMATIVE ACTION SUMMARY (P-061)

On-Call Cultural and Paleontological 
Resource Management Services for EBMUD 
Ultimate Service Boundary, Aqueducts and 

Upcountry Areas

R=Recmmd 
P=Prime 
S=Sub

415-896-5900

Oakland, CA 94612
180 Grand Ave., Suite 1050

Alameda/CC Counties

(Completed by District)

Date of last contract with District: 4/9/2024
# Employees-Co. Wide:

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

NA
USA

National

Professional Services Agreement
9 Bay Area Counties

PERCENTA/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

Environmental Science Associates
WM: LBE

B TOTALAI/ANH

Annette Bonilla

California # Employees-Co. Wide:

WM: LBE
Rincon Consultants, Inc.

Unclassified: LBE
Kleinfelder, Inc.
Patrick Schaffner

Alix Harwin
66 Franklin St., Suite 300

USA

Oakland, CA 94607
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 BOARD ACTION 
 

 

 
 

Originating Department:  
Information Systems 

Department Director or Manager: 
Orlando W. Leon 

CEP Forms? 
Yes 

Board Action Type: 
General Services 

Funds Available: 
FY 2026/2027 

Budget Coding: 
11.252.1866.8854700.53120.000000 

Approved: 
 

Attachment(s): 
P-035; P-061 

 
BD-001 • 10/04/2022 

Agenda Number:  9. Meeting Date: June 24, 2025 

 

 

 

 

 

 

TITLE ENTERPRISE DATA STORAGE SYSTEM MAINTENANCE AND SUPPORT EXTENSION 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Authorize the purchase of maintenance and support beginning on or after June 24, 2025 from 
Trace3, LLC, for the enterprise data storage system for two years, for a total amount not to 
exceed $297,344.16. This purchase will be made under State of California contracts available 
for use by local governments. 

SUMMARY The enterprise data storage systems at the Administration Building and the Disaster Recovery 
Datacenter comprise the District’s core data storage infrastructure. The storage system houses 
the core databases, server virtualization software and other applications, documents on file 
servers, and other data used by business applications. This purchase is for maintenance and 
support of core data storage components. 

DISCUSSION The District’s data storage infrastructure was implemented in phases between 2010 and 2017 
to replace legacy systems and support increasing business data demands. To ensure continued 
reliability and performance, the District needs active maintenance and support agreements for 
its existing enterprise storage system until these systems are upgraded or replaced. 

This purchase provides continued support and maintenance, covering all storage hardware 
and software components, as well as access to online technical assistance.  

This item supports the District’s Long-Term Financial Stability Strategic Plan goal. 

SERVICE PROVIDER 
SELECTION 
 
 
 

Public Contract Code, Section 10298, allows agencies, such as EBMUD to purchase directly 
through State of California contracts or through State-authorized participating agreements 
without pursuing separate competitive bidding. Trace3, LLC holds State of California, 
Department of General Services contract #7-23-70-55-15, which enables the District to 
procure NetApp products and services at competitively negotiated rates and terms established 
by the State, providing favorable pricing and streamlined procurement. 
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Title:  Enterprise Data Storage System Maintenance and Support Extension Meeting Date: June 24, 2025 

 

 
 
 I:\Sec\2025 Board Related Items\06242025 Board Agenda Items\ISD – Enterprise Data Storage System Maintenance and Support Extension.docx 

 

 

 

 

 

SUSTAINABILITY Economic 

Funding for this purpose is available in the Fiscal Year 2026/2027 adopted operating budget.  

Environmental 

The storage vendor’s computer equipment has earned U.S. Environmental Protection Agency 
Energy Star certification with reduced power consumption to help meet green information 
technology objectives. 

ALTERNATIVE Select an alternative data storage product. This alternative is not recommended because of 
the expense and time required to remove, replace, implement, and provide training for a new, 
complex technology infrastructure. 



TITLE DATE:

CONTRACTOR:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$297,344.16 Unclassified  100.0%

Availability Group

White Women

Ethnic Minorities

None

SUBS:

Trace3, LLC

GENDER
ETHNICITY

-$297,344.16

6%

25%-

No. of Employees:

White Women

286669

TOTAL $297,344.16

MSA Labor Market %:

0.0%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)

27.3%

Total Employees

33.7%

White Men

1,239

39.0%

Ethnic Minorities

284

22.9%Percent of Total Employees: 23.1%54.0%

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

NA

USA

Award Approval 
Recommended 

NA

Contract Equity Participation  - Zero Contract Equity participation. Firm is unclassified.
Contract Duration:  Two years.

*Total not to exceed: $297,344.16

MSA Labor Market Location:

COMMENTS

0.0%

0.0%

0.0% 0.0%

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%0.0%0.0% 100.0%

BID/PROPOSER'S
PRICE: Ethnicity Gender

COMPANY NAME ESTIMATED  
AMOUNT

PRIME:

Participation 

0.0%

Enterprise Data Storage System Maintenance and Support Extension

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

PERCENTAGE OF CONTRACT DOLLARS

June 16, 2025

FIRM'S OWNERSHIP

Irvine, CA
Trace3, LLC State Contract

White Men

Contracting Objectives 

25%

General Services Agreement
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Title:

B H A/PI AI/AN TOTAL
10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
6/16/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 40 100 105 4 249 20.1% 27.3%
Manager/Prof 32 68 89 3 192 20.0%
Technical/Sales 6 23 13 1 43 18.7%
Clerical/Skilled 2 9 3 0 14 27.5%
Semi/Unskilled 0 0 0 0 0 0.0%

Bay Area 1 28 27 0 56 0.0% 39.9%
AA Plan on File:

Co. Wide MSA: 1,239 Bay Area: 99

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

# Employees-Co. Wide:USA

AFFIRMATIVE ACTION SUMMARY (P-061)

Enterprise Data Storage System 
Maintenance and Support Extension

R=Recmmd 
P=Prime 
S=Sub

714-292-1410

Irvine, CA 92618
7505 Irvine Center Dr., Suite 100

Alameda/CC Counties

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

TOTALAI/AN

Danielle Rodriguez

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

National

General Services Agreement

PERCENT

Date of last contract with District:

A/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

Trace3, LLC

Unclassified

NA

H

(Completed by District)

6/25/2024
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 BOARD ACTION 
 

 

 
 

Originating Department:  
Maintenance and Construction 

Department Director or Manager: 
Crystal J. Yezman 

CEP Forms? 
Yes 

Board Action Type: 
General Services 

Funds Available: 
FY2026; Award #7000003; Page 44; Award #70000024; 
Page 48 

Budget Coding: 
11.Various.Various.52970.00000 

Approved: 
 

Attachment(s): 
P-035; P-061 

 
BD-001 • 10/04/2022 

Agenda Number:  10.1.-10.2. Meeting Date: June 24, 2025 

 

 

 

 

TITLE AMEND AGREEMENTS FOR ASPHALTIC CEMENT AND CONCRETE SAW CUTTING SERVICES 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

• Authorize amendments to the agreements originally authorized under Board Motion 
No. 116-21 with Bay Line Cutting & Coring, Inc.; Concrete Demo Works, Inc.; Concrete 
Wall Sawing Co., Inc.; Fine Line Sawing and Drilling, Inc.; and Penhall Company, to 
increase the aggregate amount of those agreements by $1,300,000 to a total aggregate 
amount not to exceed $5,365,000 and extend the term of the agreements to June 24, 
2026 for asphaltic cement and concrete saw cutting services. 

• Authorize additional agreements for asphaltic cement and concrete saw cutting 
services on an as-needed basis and subject to the total aggregate amount authorized 
by the Board for such services on June 24, 2025, with service providers that meet 
District standards and offer pricing at or below the range in the proposed agreements 
with the service providers above to increase flexibility and ensure service provider 
availability. The Board of Directors will be notified of additional qualified service 
providers by means of the General Manager’s monthly report. 

SUMMARY Amending the agreements would increase the authorization and duration of the existing 
services contract. District crews perform scheduled and emergency saw cutting work 
throughout the service area. Unplanned work and seasonal demand require the District to use 
asphaltic cement and concrete saw cutting services to augment District staff. 

DISCUSSION The District has used asphaltic cement and concrete saw cutting services to supplement 
District forces since the early 1990s. Portable saws are used to cut the street pavement and 
sidewalk during the repair and replacement of District water distribution pipelines and other 
District facilities. In Fiscal Year (FY) 2021, the District hired two Limited-Term (LT) Paving Raker 
A positions and purchased necessary equipment to pilot the cost-effectiveness of offsetting 
saw cutting services with District staff. Results were favorable and these positions were 
converted to Regular/Permanent positions in FY 2024. However, contracted services are still 
required to meet peak workloads. The contracted services in these agreements cannot be 
satisfactorily performed under the District civil service and therefore contracting out is proper. 
The District has budgeted to purchase additional equipment in FY 2026, which will support 
hiring two additional LT Utility Workers in FY 2027 to offset a portion of saw cutting services in 
FY 2027 and beyond.  
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Title:  Amend Agreements for Asphaltic Cement and Concrete Saw Cutting 
Services 

Meeting Date: June 24, 2025 
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The original agreements were authorized under Board Motion No. 116-21 for $850,000 for 
one year. An amendment to the agreements was authorized under Board Motion No. 139-22 
for an additional $765,000 for a total aggregate amount not to exceed $1,615,000 and 
extended the term of the agreements until July 12, 2023. An amendment to the agreements 
was authorized under Board Motion No. 118-23 for an additional $650,000 to a total 
aggregate amount not to exceed $2,265,000 and extended the term of the agreements until 
July 11, 2024. An amendment to the agreements was authorized under Board Motion No. 011-
24 for $500,000 to a total aggregate amount not to exceed $2,765,000 without change to the 
July 11, 2024 expiration. An amendment to the agreements was authorized under Board 
Motion No. 120-24 for $1,300,000 to a total aggregate amount not to exceed $4,065,000 and 
extended the term of the agreements until June 25, 2025. 

This work supports the District’s Long-Term Infrastructure Investment Strategic Plan goal. 

SERVICE PROVIDER 
SELECTION 

In February 2021, a request for proposals was posted on the District’s website and sent to six 
potential proposers. Five service providers submitted proposals. Bay Line Cutting & Coring, 
Inc., Concrete Demo Works, Inc., Concrete Wall Sawing Co., Inc., Fine Line Sawing and Drilling, 
Inc., and Penhall Company were selected based on the ability to properly manage and dispose 
of materials. 

SUSTAINABILITY Economic 
Funding for this purpose is available in the FY 2026 adopted operating budget and capital 
budget for the Pipeline Rebuild and Pipeline System Improvements. 

Social 

Local 444 was notified of these amendments on April 4, 2025. Local 444 raised issues related to 
contracting out work that could be performed by District forces. The District and Local 444 
met on April 28, 2025 and June 16, 2025, but were unable to resolve the issues and Local 444 
has advised the District that it may address the Board regarding their request to hire 
additional staff. The District’s reasons for contracting out are consistent with EBMUD’s 
contracting out criteria.  

ALTERNATIVES Do not contract out for these services. This alternative is not recommended because these 
services are critical to District operations. 

Add staff and equipment to reduce the need for services. This alternative is not 
recommended because contracted services are still needed to supplement staff capabilities 
and address unplanned and seasonal peak workloads. 



TITLE DATE:

CONTRACTOR:

*

M W White-
Men

White-
Women

Ethnic 
Minorities Unclassified Publicly 

Held Corp.
Gov't/Non 

Profit Foreign

$260,000 Hispanic X  20.0%

$260,000 Hispanic X 20.0%

$260,000 White X 20.0%

$260,000 White X 20.0%

$260,000 White X 20.0%

Concrete Demo Works, Inc.

Bay Line Cutting & Coring, Inc.

White Men

Fine Line Sawing and Drilling, Inc.

Availability Group

$1,300,000

Concrete Wall Sawing Co., Inc.

Penhall Company

6%

25%See Below

White Men

White Women

Ethnic Minorities

Ethnicity Gender

$1,300,000

MSA Labor Market %:

0.0%

CONTRACTOR'S WORKFORCE PROFILE (From P-025 Form)
Total Employees

No. of Employees:

Percent of Total Employees:

White Women

MSA Labor Market Location:

COMMENTS

Ethnic Minorities

See Attached Form P-061

TOTAL

NA

Award Approval 
Recommended 

NA

Contract Equity Participation: 60% White Men participation and 40% Ethnic Minority participation.
Contract Duration:  Until June 24, 2026.

*Total not to exceed: $5,365,000 = $1,615,000 (Multiple previous amendments) + $650,000 (Amendment)+ $500,000 (Amendment) 
+$1,300,000 (Amendment) +$1,300,000 (Amendment)

Workforce Profile & Statement of Nondiscrimination 
Submitted

Good Faith Outreach Efforts 
Requirement Satisfied

0.0%

40.0%

0.0% 0.0%

CONTRACT EQUITY PARTICIPATION
CONTRACTING PARTICIPATION

0.0%40.0%60.0% 0.0%

COMPANY NAME ESTIMATED  
AMOUNT

GENDER
ETHNICITY

-

PRIMES:

Participation 

60.0%

Amend Agreements for Asphaltic Cement and Concrete Saw Cutting 
Services

CONTRACT EQUITY PROGRAM SUMMARY (P-035)
This summary contains information on the contractor's workforce and contract equity participation.  (Completed by District)

PERCENTAGE OF CONTRACT DOLLARS

May 19, 2025

FIRM'S OWNERSHIP

(See Below)
Contracting Objectives 

25%

Various Firms

BID/PROPOSER'S
PRICE:

General Services Agreement - Amendment

           (P-035 - 7/11) Page: 1 of 2 6112A_G.xlsx                       



Title:

B H A/PI AI/AN TOTAL
10.5 10.7 3.7 0.7 27.3

DATE: 5.5 16.2 14.2 0.4 39.9
5/19/2025 10.7 15.6 15.4 0.5 46.2

Composition of Ownership

RP Company Wide 0 28 0 0 28 100.0% 39.9%
Manager/Prof 0 18 0 0 18 100.0%
Technical/Sales 0 2 0 0 2 100.0%
Clerical/Skilled 0 6 0 0 6 100.0%
Semi/Unskilled 0 2 0 0 2 0.0%

Bay Area 0 28 0 0 28 0.0% 39.9%
AA Plan on File:

Co. Wide MSA: 28 Bay Area: 28
RP Company Wide 0 9 3 0 12 92.3% 52.1%

Manager/Prof 0 2 2 0 4 80.0%
Technical/Sales 0 0 1 0 1 100.0%
Clerical/Skilled 0 1 0 0 1 100.0%
Semi/Unskilled 0 6 0 0 6 100.0%

Bay Area 0 9 3 0 12 92.3% 39.9%
Co. Wide MSA: 13 Bay Area: 13

RP Company Wide

Manager/Prof

Technical/Sales

Clerical/Skilled

Semi/Unskilled

Bay Area
Co. Wide MSA:

RP Company Wide 0 17 1 0 18 69.2% 53.9%
Manager/Prof 0 3 1 0 4 57.1%
Technical/Sales 0 0 0 0 0 0.0%
Clerical/Skilled 0 0 0 0 0 0.0%
Semi/Unskilled 0 14 0 0 14 87.5%

Bay Area 0 17 1 0 18 69.2% 39.9%
Co. Wide MSA: 26 Bay Area: 26

RP Company Wide 119 317 177 3 616 41.7% 27.3%
Manager/Prof 11 32 46 1 90 30.4%
Technical/Sales 11 35 6 1 0 0.0%
Clerical/Skilled 34 80 27 1 142 34.3%
Semi/Unskilled 63 170 98 0 331 59.5%

Bay Area 2 34 5 0 41 69.5% 39.9%
Co. Wide MSA: 1,477 Bay Area: 59

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and AI/AN=American Indian/Alaskan Native)  

# Employees-Co. Wide:

# Employees-Co. Wide:Alameda

9 Bay Area Counties

408-293-7356

San Jose, CA 95111

WM: L/SBE

WM: L/SBE

Concrete Wall Sawing Co., Inc.
Kenyon Barnes

Daniel Arreguin

San Jose

510-793-6700

510-483-8440

# Employees-Co. Wide:

# Employees-Co. Wide:

Terry Cooley
13750 Catalina Street
San Leandro, CA  94577

Tina Ibay

Newark, CA 94560

Fine Line Sawing and Drilling, Inc.

INFORMATION NOT PROVIDED

EMM-H: SBE

AFFIRMATIVE ACTION SUMMARY (P-061)

EMM-H: SBE

Amend Agreements for Asphaltic Cement 
and Concrete Saw Cutting Services

R=Recmmd 
P=Prime S=Sub

415-266-6119

San Francisco, CA 94124
501 Cesar Chavez Street, Suite101B

NA

H

(Completed by District)

6/25/2024

Alameda/CC Counties

9 Bay Area Counties

B

Ethnic Minority Percentages From U.S. Census Data

Number of Ethnic Minority Employees

TOTALAI/AN PERCENT

Date of last contract with District:

A/PI MSA %Company Name, Owner/Contact Person, Address, 
and Phone Number

USA

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

WM: LBE
Penhall Company

(Local Office)

National

General Services Agreement - 
Amendment

214-557-1772

Tita Tandoc
37651 Sycamore Street

2501 Grant Avenue
San Lorenzo, CA 94580

1595 South 10th Street 

Concrete Demo Works, Inc.

Bay Line Cutting & Coring, Inc.
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Originating Department:  
Finance 

Department Director or Manager: 
Sophia D. Skoda 

CEP Forms? 
N/A 

Board Action Type: 
Financial 

Funds Available: 
N/A 

Budget Coding: 
N/A 

Approved: 
 

Attachment(s): 
May 2025 Monthly Investment Transactions Report 

 
BD-001 • 10/04/2022 

Agenda Number:  11. Meeting Date: June 24, 2025 
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TITLE MONTHLY INVESTMENT TRANSACTIONS REPORT 

ACTION  Motion:   Resolution:  Ordinance: 

RECOMMENDED 
ACTION 

Approve the May 2025 Monthly Investment Transactions Report. 

SUMMARY In accordance with Policy 4.07 – Investments, staff prepares a monthly transactions report for 
the Finance/Administration Committee to review and for the Board to consider each month. 
The May 2025 report is being brought to the Board for consideration. This report was 
presented at the June 24, 2025 Finance/Administration Committee meeting.  

DISCUSSION Pursuant to Policy 4.07, staff generates a monthly report of investment transactions (buys, 
sales, deposits, withdrawals) as well as transactions that occur as a feature of the securities 
held (interest, calls, maturities). Information on portfolio performance, balances, and other 
factors is presented in the quarterly investment report. 

In May 2025, the portfolio increased from $581.5 million to $695.8 million. Net transactions 
increased the total by $109.5 million. Interest received added $4.9 million to the portfolio. 
Deposits into short-term liquidity funds totaled $188.2 million, and the District withdrew $65.7 
million. The District purchased $162.5 million in securities, and $173.5 million in securities 
matured. No securities were called or sold. Net transactions at the District’s commercial bank 
resulted in a decrease of approximately $2.0 million. 
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Monthly Investment Transactions Report 

May 2025 

This report is presented to the Board pursuant to Government Code Section 53607 and in 

accordance with the District's Investment Policy 4.07. 

The attached report details transactions in the District's portfolio as follows: 

• 

• 

• 

Monthly Investment Transactions Summary 

Monthly Investment Activity 

o Buys

o Deposits

o Matured

o Calls

o Sales

o Withdrawals

Monthly Interest Activity 

o Interest Received (Transferred to Wells Fargo)

o Interest Received (Reinvested)

06/06/2025 

Approved by: Sophia D. Skoda, Finance Director Date 

SDS:KM:SLS 

Page 1 

Page2 

Page 3 

Page4 

Page 5 

Page 6 

Page 7 

Page 8 

Page9 

Page 10 

Page 11 



Portfolio 

001 -Water System Consolidated 

007 -Wastewater Consolidated 

049 -Ferc Partnership 

009-BACWA

015-DERWA

002 -FRWA

014-IICP

010-UMRWA

003 -Employees Retirement

099 -Wells Fargo**

Total

* Portfolio balance presented at face value.

EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Transactions Summary 

May 2025 

Beginning Monthly Net Monthly Interest 

Balance* Transaction Activity Activity 

404,969,509 104,000,000 259,461 

94,873,562 10,000,000 77,844 

2,211,518 - -

2,501,890 - -

1,105,760 - -

1,105,760 - -

166,419 - -

70,767 - -

10,756,239 (2,486,000) -

63,721,512 (2,049,483) 4,553,432 

581,482,935 109,464,517 4,890,737 

**Wells Fargo's month-end available balance per bank statement. Gross amount; not allocated by fund and not included in balances above. 

A portion of the balance in Wells Fargo is swept to a money market fund to increase investment earnings. 

s s u.A.,CQ4, 06/06/2025 

Date 

/;'�ff!a, 06/06/2025 

Reviewed by: Kevin Ma, Accounting Supervisor Date 

bc«Mg� 06/06/2025 

Approved by: David Glasser, Controller Date 

Page 1 

Ending 

Balance 

509,228,970 

104,951,406 

2,211,518 

2,501,890 

1,105,760 

1,105,760 

166,419 

70,767 

8,270,239 

66,225,461 

695,838,189 



Portfolio Buys Deposits 
001 -Water System Consolidated 147,500,000 153,000,000 
007 -Wastewater Consolidated 15,000,000 24,000,000 
049 -Ferc Partnership - -

009-BACWA - -

015-DERWA - -

002-FRWA - -

014-IICP - -

010-UMRWA - -

003 -Employees Retirement - 11,245,000 
Investment Activity Total 162,500,000 188,245,000 

1099 -Wells Fargo (162,500,000)j (188,245,000)j 

[Total 

EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

May 2025 

Matured Calls Sales 
(150,500,000) -

(23,000,000) -

- -

- -

- -

- -

- -

- -

- -

(173,500,000) -

113,soo,ooo I 

Non-Investment 
Withdrawals Transactions* 

- (46,000,000) -

- (6,000,000) -

- - -

- - -

- - -

- - -

- - -

- - -

- (13,731,000) -

- (65,731,000) -

Gs,131,000 I 109,464,517 j 

109,464,517 j 

*Non-investment transactions are net receipts and expenditures in Wells Fargo resulting from activities other than investment and interest transactions detailed in this report.

fa-Jio.�-� 06/06/2025 

Reviewed by: Steven Goodman-Leibof, Principal Mgmt Analyst Date 

��
06/06/2025 

Approved by: Robert L. Hannay, Treasury Manager Date 

Page 2

Net Transaction 
Activity 

104,000,000 
10,000,000 

-

-

-

-

-

-

(2,486,000) 
111,514,000 

(2,049,483)] 

109,464,517 ] 



EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

EBMIJD May 2025 

Portfolio Name Asset Class Description CUSIP/Tlcker Trade Date 
Settlement 

Date 

Buys 

001 - Water System Consolidated Federal Agency Issues Coupon FHLB O 11/6/2025 313385NXO 5/15/2025 5/16/2025 

001 - Water System Consolidated Federal Agency Issues Coupon FHLB 4.27 11/14/2025 3130B6HB5 5/15/2025 5/19/2025 

001 - Water System Consolidated US Treasuries T-Note 1.625 5/15/2026 912828R36 5/19/2025 5/20/2025 

001 - Water System Consolidated US Treasuries T-Note 3.625 5/15/2026 91282CHBO 5/19/2025 5/20/2025 

001 - Water System Consolidated US Treasuries T-Note 3.625 5/15/2026 91282CHBO 5/15/2025 5/16/2025 

Total 

007 - Wastewater Consolidated Federal Agency Issues Coupon FHLB O 11/6/2025 313385NXO 5/15/2025 5/16/2025 

007 - Wastewater Consolidated Federal Agency Issues Coupon FHLB 4.27 11/14/2025 313086HB5 5/15/2025 5/19/2025 

007 - Wastewater Consolidated US Treasuries T-Note 1.625 5/15/2026 912828R36 5/19/2025 5/20/2025 

007 - Wastewater Consolidated US Treasuries T-Note 3.625 5/15/2026 91282CHBO 5/19/2025 5/20/2025 

Total 

Page 3 

Maturity Date 

11/6/2025 

11/14/2025 

5/15/2026 

5/15/2026 

5/15/2026 

11/6/2025 

11/14/2025 

5/15/2026 

5/15/2026 

Face 
Principal 

Amount/Shares 

8,000,000 7,840,307 

19,500,000 19,500,000 

40,000,000 39,041,807 

40,000,000 39,801,563 

40,000,000 39,814,063 

147,500,000 

500,000 490,019 

4,500,000 4,500,000 

5,000,000 4,880,226 

5,000,000 4,975,195 

15,000,000 

162,500,000 160,843,179 

Interest/ 
Total 

Dividends 

7,840,307 

19,500,000 

8,832 39,050,639 

19,701 39,821,264 

3,940 39,818,003 

490,019 

4,500,000 

1,104 4,881,330 

2,463 4,977,658 

36,039 160,879,219 



EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

EBMlJD May 2025 

Portfolio Name Asset Class Description CUSIP/Ticker Trade Date 

Deposits 

001 - Water System Consolidated Money Market Mutual Funds Federated MM GOFXX 5/15/2025 

001 - Water System Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/15/2025 

001 - Water System Consolidated Money Market Mutual Funds State Street MM GVMXX 5/15/2025 

007 - Wastewater Consolidated Money Market Mutual Funds Federated MM GOFXX 5/15/2025 

007 - Wastewater Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/15/2025 

007 - Wastewater Consolidated Money Market Mutual Funds State Street MM GVMXX 5/15/2025 

003 - Employees Retirement LAIF LAIF LGIP LGIP1005 5/23/2025 

003 - Employees Retirement LAIF LAIF LGIP LGIP1005 5/9/2025 

099 - Wells Fargo Cash WELLS FARGO Cash CASH2017 5/31/2025 

Page 4 

Settlement 
Maturity Date 

Date 

5/15/2025 N/A 

5/15/2025 N/A 

5/15/2025 N/A 

Total 

5/15/2025 N/A 

5/15/2025 N/A 

5/15/2025 N/A 

Total 

5/23/2025 N/A 

5/9/2025 N/A 

Total 

5/31/2025 N/A 

Total 

Face 
Principal 

Amount/Shares 

51,000,000 51,000,000 

51,000,000 51,000,000 

51,000,000 51,000,000 

153,000,000 

8,000,000 8,000,000 

8,000,000 8,000,000 

8,000,000 8,000,000 

24,000,000 

5,627,000 5,627,000 

5,618,000 5,618,000 

11,245,000 

2,503,949 2,503,949 

2,503,949 

190,748,949 190,748,949 

Interest/ 
Total 

Dividends 

51,000,000 

51,000,000 

51,000,000 

8,000,000 

8,000,000 

8,000,000 

5,627,000 

5,618,000 

2,503,949 

190,748,949 



EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

EBMUD May 2025 

Portfolio Name Asset Class Description CUSIP/Ticker Trade Date 
Settlement 

Date 

Matured 

001 - Water System Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

001 - Water System Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

001 - Water System Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

001 - Water System Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

Total 

007 - Wastewater Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

007 - Wastewater Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

007 - Wastewater Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

007 - Wastewater Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 

Total 

Page 5 

Maturity Date 

5/15/2025 

5/15/2025 

5/15/2025 

5/15/2025 

5/15/2025 

5/15/2025 

5/15/2025 

5/15/2025 

Face 
Principal 

Amount/Shares 

2,500,000 2,500,000 

35,000,000 35,000,000 

40,500,000 40,500,000 

72,500,000 72,500,000 

150,500,000 

2,000,000 2,000,000 

5,000,000 5,000,000 

6,500,000 6,500,000 

9,500,000 9,500,000 

23,000,000 

173,500,000 173,500,000 

Interest/ 
Total 

Dividends 

2,500,000 

35,000,000 

40,500,000 

72,500,000 

2,000,000 

5,000,000 

6,500,000 

9,500,000 

173,500,000 



EBMUD 

Portfolio Name Asset Class 

Calls 

EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

Description 

May 2025 

CUSIP/Ticker Trade Date 
Settlement 

Date 

*No Transactions this Period*

Page 6 

Maturity Date 
Face 

Amount/Shares 
Principal 

Interest/ 

Dividends 
Total 



�BMUD 

Portfolio Name Asset Class 

Sales 

Description 

EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

May 2025 

CU SIP/Ticker Trade Date 
Settlement 

Date 

*No Transactions this Period*

Page 7 

Maturity Date 
Face 

Amount/Shares 
Principal 

Interest/ 

Dividends 
Total 



EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Investment Activity 

EBMUD May 2025 

Portfolio Name Asset Class Description CUSIP/Ticker Trade Date 
Settlement 

Maturity Date 
Face 

Principal 
Interest/ 

Total 
Date Amount/Shares Dividends 

Withdrawals 

001 - Water System Consolidated Money Market Mutual Funds Federated MM GOFXX 5/28/2025 5/28/2025 N/A 8,000,000 8,000,000 8,000,000 

001 - Water System Consolidated Money Market Mutual Funds Federated MM GOFXX 5/12/2025 5/12/2025 N/A 4,000,000 4,000,000 4,000,000 

001 - Water System Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/30/2025 5/30/2025 N/A 4,000,000 4,000,000 4,000,000 

001 - Water System Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/28/2025 5/28/2025 N/A 8,000,000 8,000,000 8,000,000 

001 - Water System Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/12/2025 5/12/2025 N/A 4,000,000 4,000,000 4,000,000 

001 - Water System Consolidated Money Market Mutual Funds State Street MM GVMXX 5/30/2025 5/30/2025 N/A 6,000,000 6,000,000 6,000,000 

001 - Water System Consolidated Money Market Mutual Funds State Street MM GVMXX 5/28/2025 5/28/2025 N/A 8,000,000 8,000,000 8,000,000 

001 - Water System Consolidated Money Market Mutual Funds State Street MM GVMXX 5/12/2025 5/12/2025 N/A 4,000,000 4,000,000 4,000,000 

Total 46,000,000 

007 - Wastewater Consolidated Money Market Mutual Funds Federated MM GOFXX 5/28/2025 5/28/2025 N/A 2,000,000 2,000,000 2,000,000 

007 - Wastewater Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/28/2025 5/28/2025 N/A 2,000,000 2,000,000 2,000,000 

007 - Wastewater Consolidated Money Market Mutual Funds State Street MM GVMXX 5/28/2025 5/28/2025 N/A 2,000,000 2,000,000 2,000,000 

Total 6,000,000 

003 - Employees Retirement LAIF LAIF LGIP LGIP1005 5/30/2025 5/30/2025 N/A 13,731,000 13,731,000 13,731,000 

Total 13,731,000 

65,731,000 65,731,000 65,731,000 
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Portfolio 
001 - Water System Consolidated 
007 - Wastewater Consolidated 
049 - Ferc Partnership 
009-BACWA 
015-DERWA 
002-FRWA 
014-IICP 
010-UMRWA 
003 - Employees Retirement 
Interest Transactions Total 

jogg -Wells Fargo 

jTotal 

EAST BAY MUNICIPAL UTILITY DISTRICT 
Monthly Interest Activity 

May 2025 

Total Interest Interest Transferred 
Received to Wells Fargo* 

4,033,836 (3,774,375) 
778,617 (700,773) 

- -
6,098 (6,098) 

18,181 (18,181) 
12,560 (12,560) 
4,516 (4,516) 
3,355 (3,355) 

33,574 (33,574) 
4,890,737 (4,553,432) 

4,ss3,432 I 

4,890,131 I 

*Coupon and other interest received; reinvestment unavailable. 

**Coupon and other interest payments reinvested in specific portfolio. 

S,'-""'l/l..U s�4, 06/06/2025 
Date 

��Jna, 06/06/2025 

Reviewed by: Kevin Ma, Accounting Supervisor Date 

t>AfMg� 06/06/2025 

Approved by: David Glasser, Controller Date 
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Net Interest 
Activity (Reinvested)** 

259,461 
77,844 

-
-
-
-
-
-
-

337,305 

4,553,432] 

4,890,737 J 



EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Interest Activity 

EBMUD May 2025 

Portfolio Name Asset Class DescrlpUon CUSIP/Tlcker Trade Date 
Settlement Maturity Face 

Prlnclpal 
Interest/ 

Total 
Date Date Amount/Shares Dividends 

Interest Received (Transferred to Wells Fargo) 

001-Water System Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 5/15/2025 2,069,375 2,069,375 

001-Water System Consolidated US Treasuries T-Note 3.625 5/15/2026 91282CHB0 5/15/2025 5/15/2025 5/15/2026 435,000 435,000 

001-Water System Consolidated US Treasuries T-Note 4.5 11/15/2025 91282CFW6 5/15/2025 5/15/2025 11/15/2025 900,000 900,000 

001-Water System Consolidated US Treasuries T-Note 4.625 11/15/2026 912820KB 5/15/2025 5/15/2025 11/15/2026 370,000 370,000 

Total 3,774,375 

007 -Wastewater Consolidated Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 97,648 97,648 

007 -Wastewater Consolidated US Treasuries T-Note 1.625 5/15/2026 912828R36 5/15/2025 5/15/2025 5/15/2026 40,625 40,625 

007 -Wastewater Consolidated US Treasuries T-Note 2.25 11/15/2025 912828M56 5/15/2025 5/15/2025 11/15/2025 45,000 45,000 

007 -Wastewater Consolidated US Treasuries T-Note 2.75 5/15/2025 91282CEQ0 5/15/2025 5/15/2025 5/15/2025 316,250 316,250 

007 -Wastewater Consolidated US Treasuries T-Note 3.625 5/15/2026 91282CHB0 5/15/2025 5/15/2025 5/15/2026 108,750 108,750 

007 -Wastewater Consolidated US Treasuries T-Note 4.625 11/15/2026 912820KB 5/15/2025 5/15/2025 11/15/2026 92,500 92,500 

Total 700,773 

003 -Employees Retirement Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 33,574 33,574 

Total 33,574 

002-FRWA Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 12,560 12,560 

Total 12,560 

009-BACWA Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 6,098 6,098 

Total 6,098 

010-UMRWA Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 3,355 3,355 

Total 3,355 

014-IICP Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 4,516 4,516 

Total 4,516 

015-DERWA Cash WELLS FARGO Cash CASH2017 5/1/2025 5/1/2025 N/A 18,181 18,181 

Total 18,181 

4,553,432 4,553,432 
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EAST BAY MUNICIPAL UTILITY DISTRICT 

Monthly Interest Activity 

EBMlJD May 2025 

Portfolio Name Asset Class Description CUSIP/Ticker Trade Date 
Settlement Maturity Face 

Principal 
Interest/ 

Total 
Date Date Amount/Shares Dividends 

Interest Received (Reinvested) 

001 - Water System Consolidated Local Government Investment Pool CAMP LGIP CAMP6035 5/3/2025 5/3/2025 N/A 81,860 81,860 

001 - Water System Consolidated Money Market Mutual Funds Federated MM GOFXX 5/1/2025 5/1/2025 N/A 51,135 51,135 

001 - Water System Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/1/2025 5/1/2025 N/A 59,945 59,945 

001 - Water System Consolidated Money Market Mutual Funds State Street MM GVMXX 5/1/2025 5/1/2025 N/A 66,521 66,521 

Total 259,461 

007 - Wastewater Consolidated Local Government Investment Pool CAMP LGIP CAMP6035 5/3/2025 5/3/2025 N/A 33,890 33,890 

007 - Wastewater Consolidated Money Market Mutual Funds Federated MM GOFXX 5/1/2025 5/1/2025 N/A 12,338 12,338 

007 - Wastewater Consolidated Money Market Mutual Funds Morgan Stanley MM MVRXX 5/1/2025 5/1/2025 N/A 14,451 14,451 

007 - Wastewater Consolidated Money Market Mutual Funds State Street MM GVMXX 5/1/2025 5/1/2025 N/A 17,165 17,165 

Total 77,844 

337,305 337,305 
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EAST BAY MUNICIPAL UTILITY DISTRICT 

DATE: June 24, 2025 

MEMO TO: Board of Directors 

FROM: Marguerite Young, Board President 

SUBJECT: Report on Status of Investigations Related to Claims Made by Tiffany 

Conway Against Director April Chan 

At the Board meeting on April 8, 2025, Ms. Tiffany Conway made a public complaint against 

Director April Chan, alleging that Director Chan engaged in racially motivated, disrespectful 

conduct towards her at the District’s Administration Building on March 27, 2025. This complaint 

has resulted in three investigations.  

Ms. Conway’s complaint was referred to an independent investigator to determine if Director 

Chan engaged in conduct that violated District policies prohibiting harassment and 

discrimination on the basis of race. The investigator was also asked to determine whether 

Director Chan’s conduct was inconsistent with the Principles of Conduct in the District’s Board 

of Directors Governance Manual. Additionally, pursuant to the District’s security policies and 

procedures, the District’s Security Division investigated whether workplace violence or a threat 

of workplace violence by either party occurred. 

The workplace violence investigation is complete. The investigations into allegations of racial 

bias and misconduct are ongoing. At the June 24 Board meeting, I will provide an update to the 

Board on the status of the ongoing investigations and the findings from the District’s Security 

Division workplace violence investigation. 

/MY 

Attachment

I:\Sec\2025 Board Related Items\062425 Board Agenda Items\BOD – Report on Status of Investigations Related to Claims by T. Conway.docx 
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EAST BAY MUNICIPAL UTILITY DISTRICT 

DATE:  May 12, 2025  

MEMO TO: Marguerite Young, Board President 

FROM: David Woodard, Manager of Regulatory Compliance 

SUBJECT: Determination of Findings, RSP 6000 Workplace Violence Prevention 
Program, Complaint 

BACKGROUND 

On Thursday, March 27, 2025, District security staff were notified by Board Director April Chan 
of an incident that began at the B1 level of the parking garage and continued in the parking 
garage elevator alcove and eventually to the second-floor lobby area of the Administration 
Building. The other person involved was identified as a guest artist, Tiffany Conway, who was 
onsite retrieving her artwork which had been displayed on the second floor. The incident began 
when Director Chan questioned Ms. Conway’s use of one of the reserved Director’s parking 
spots in the garage. Visitor parking is adjacent to Director designated parking in the garage and it 
is reasonable to assume either Ms. Conway mistakenly parked in a Director spot or was not 
clearly told where to park when Security admitted her to the garage. 

Ms. Conway took offense with Director Chan’s questioning and statements about contacting 
security which Ms. Conway perceived as disrespectful, racially motivated and threatening. 
Director Chan independently reported feeling threatened by Ms. Conway’s reaction, remarks and 
physical behavior. The scope of this report is limited to determination of any workplace violence 
that may have occurred during this incident. 

DISCUSSION 

When District personnel are involved in an alleged or actual workplace violence-related incident, 
security staff document the incident through an intake form (Form K-102) and investigate 
consistent with District protocols (Security Protocol 1.5) and state law. Director Chan submitted 
Form K-102 alleging that the March 27, 2025, incident with Ms. Conway caused her to feel 
harassed and threatened. Ms. Conway submitted a letter to President Young on April 4, 2025, 
characterizing her view of the incident, including feeling threatened by Director’s Chan’s 
actions. The submission of Form K-102 (or equivalent written statement) to the Security Office 
triggered a security investigation.  

CONFIDENTIAL 

ATTACHMENT
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On the day of the incident, several members of the District’s security team were involved with 
de-escalating the conflict and taking statements from Director Chan and Ms. Conway. These 
members included Security Officer James Paligutan (second floor security desk), David Nichols 
(Security Shift Supervisor), and Devlon Gant (contract security client manager).  
 
David Cook (Manager of Security) completed the attached investigation which forms the basis of 
the determination herein. The investigation was aided by the District’s security camera 
recordings and written and verbal statements from Director Chan and Ms. Conway. Mr. Cook 
reviewed the pertinent documents, video, and discussions with both Mr. Nichols and Mr. Gant on 
their observations on the day of the incident. There were no material witnesses to the incident 
other than the District security staff listed above. 
 
DETERMINATION 
 
Mr. Cook determined that Director Chan’s allegations were supported. Mr. Cook’s investigative 
summary is as follows: 
 

Based on my review of this information, it appears that at the time Director Chan is 
confronted by Ms. Conway trying to photograph her badge and Director Chan boards the 
elevator with an apparently agitated Ms. Conway following closely behind and, according 
to Director Chan's statement, yelling at her and pointing her finger at her, Ms. Conway's 
conduct did meet the definition of threat of violence in RSP 6000, which states in part, "any 
behavioral or physical conduct, that conveys an intent, or that is reasonably perceived to 
convey an intent, to cause physical harm or to place someone in fear of physical harm, and 
that serves no legitimate purpose." However, this threatening behavior appears to be 
contained to this incident and there is no evidence to suggest that Ms. Conway will pose a 
further threat to Director Chan or any other District employee. 

 
This determination is primarily made based on the portion of the incident that occurred within 
the elevator where Ms. Conway remained in the doorway preventing the elevator from leaving 
and providing no physical outlet for Director Chan for about ten seconds. The security video 
does not show the interior of the elevator but does show Ms. Conway remaining in the doorway 
preventing door closure and elevator departure. Director Chan described feeling threatened by 
Ms. Conway’s actions during this time. No contradictory statement has been made by Ms. 
Conway to date for this portion of the incident and no additional comments from Ms. Conway 
are available.  
 
Security staff became involved at the request of Director Chan after she arrived on the second 
floor. Once involved, the security staff are observed in the available video to de-escalate the 
incident and ensure separation between the two. This activity was corroborated by security staff.   
 
There were no witnesses to the interaction in the elevator alcove or elevator, no audio recordings 
and available video is limited. Based on the evidence on hand, and lack of contradicting 
evidence, it is more likely than not that Director Chan was subjected to threatening behavior as 
outlined above. However, as outlined by Mr. Cook, no additional mitigation measures are 
necessary as the likelihood of an additional or escalated incident between the two is remote. 
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Regarding Ms. Conway’s claim of feeling threatened, Director Chan instigated the incident with 
her questioning of Ms. Conway’s use of the parking space and statements about contacting 
security. At times Director Chan actively engaged and argued with Ms. Conway (as shown on 
the security video) which did not de-escalate the incident. However, Director Chan’s behavior 
did not reach a level which constitutes Threat of Violence, or Workplace Violence, as defined in 
California Labor Code 6401.9 or RSP 6000.  
 
Accordingly, this alleged workplace violence incident is considered closed. 
 
 
cc:  Lourdes Matthew, Assistant General Counsel 
  
 
 
DMW/dmw 
 
W:\rco\Workplace Violence Program Records\Case Files\2025\25-007, Parking Spot Altercation AB 



WORKPLACE VIOLENCE INCIDENT
INTAKE FORM

EBMUD is committed to the prevention of workplace violence. Immediately following any 
incident (threat or act) of workplace violence, an employee must report this incident to a 
supervisor/manager, Security, and/or HR-Employee Relations. Please complete this form 
to be used by Security to assist in documenting an allegation of workplace violence. 
Once complete, email to WPV@ebmud.com or interoffice to Security at MS-600.

REPORTED BY:
Full Name	 Job Title	 Supervisor/Manager Reported to

Division	 Phone	 Date Reported

Work Street Address	 City	 State	 Zip Code

INCIDENT #

To be filled out by Security personnel.

COMPLAINANT (person raising the complaint and/or reporting to be a victim of workplace violence):   
Full Name    check if same as REPORTED BY field		  Job Title

Division	 Phone	 Relationship to Respondent

Work Street Address	 City	 State	 Zip Code

RESPONDENT (person accused of committing an act of workplace violence):
Full Name		  Job Title

Division	 Phone	 Relationship to Complainant

Work Street Address	 City	 State	 Zip Code

K-102 • 06/24 Page 1 of 3

OTHER INVOLVED INDIVIDUALS (witnesses):
Name	 Job Title	 Division

Name	 Job Title	 Division

Name	 Job Title	 Division

Name	 Job Title	 Division

Name	 Job Title	 Division

Name	 Job Title	 Division



WORKPLACE VIOLENCE INCIDENT
INTAKE FORM

K-102 • 06/24 Page 2 of 3

INCIDENT LOCATION AND DESCRIPTION:
Date	 Time	 Location

Work Street Address	 City	 State	 Zip Code

Incident Description   Include specific behavior—what was said, what was done, and sequence of events, use supplement form if needed.

INCIDENT #



WORKPLACE VIOLENCE INCIDENT
INTAKE FORM

DISTRIBUTION:  Workplace Violence Team, Human Resources, Office of the General Counsel, Workplace Health and Safety

NATURE OF INCIDENT (check all that apply):

  Intimidation or harassment	   Conditional threat (if-then)	   Direct threat (I will...)

  Act of violence with property damage	   Act of violence with injury	   Written threat (email-letter-posting)

  Other (brief description):

OSHA Type of incident:	   Type I	   Type II	   Type III	   Type IV

Final Disposition:

K-102 • 06/24 Page 3 of 3

LAW ENFORCEMENT AGENCY (if applicable):
Agency		  Case Number

District Security Incident Report		  SIR Number

Supervisory Comments/Actions to Date:

 Placed on Administrative Leave by:

INCIDENT #

INITIAL REVIEW:
Initial Review By	 Assigned to Investigator

Referred Back to Division	 Referred By

Comments (if referred back to Division, include reasons)

FOR COMPLETION BY THE OFFICE OF SECURITY AND EMERGENCY PREPAREDNESS



WORKPLACE VIOLENCE INCIDENT INTAKE FORM

INSTRUCTIONS

All incidents of workplace violence, either by threat or actual act of violence, must be reported using this form, in 
accordance with Required Safety Practice 6000. The individual submitting this report must do so truthfully and to  
the best of their personal knowledge.

INCIDENT #:
•	 Leave blank, this number will be assigned by Security personnel.

REPORTED BY:
•	 Full Name: The full name of the person reporting the incident.

•	 Job Title: Position name of the person reporting the incident as it appears in People & Places.

•	 Supervisor/Manager Reported To: The name of the supervisor or manager to whom the incident was reported.

•	 Division: The Division of EBMUD where the reporting employee works, if not an employee of the District, enter N/A.

•	 Phone: The work phone number where the employee reporting the incident can be reached.

•	 Date Reported: The date when a supervisor or manager was notified of the incident.

•	 Work Street Address: The address at which the person reporting the incident works.

COMPLAINANT:
•	 Full Name: The full name of the person reporting the incident.

•	 Job Title: The job title of the complainant as it appears in People & Places.

•	 Division: The Division of EBMUD where the reporting employee works, if not an employee of the District, enter N/A.

•	 Phone: The work phone number where the employee reporting the incident can be reached.

•	 Relationship to Respondent: The relationship between the complainant and respondent, i.e. co-worker, supervisor, 
spouse, etc.

•	 Work Street Address: The address at which the incident complainant works.

RESPONDENT:
•	 Full Name: The full name of the person reported to have committed the violation in the incident.

•	 Job Title: The job title of the Respondent as it appears in People & Places.

•	 Division: The Division of EBMUD where the respondent employee works, if not an employee of the District, enter N/A.

•	 Phone: The work phone number where the employee reporting the incident can be reached.

•	 Relationship to complainant: The relationship between the complainant and respondent, i.e. co-worker, supervisor, 
spouse, etc.

•	 Work Street Address: The address at which the incident respondent works.

OTHER INVOLVED INDIVIDUALS (WITNESSES):
•	 List the names and work classification of any individuals who were present during the incident and may have  

information regarding what occurred. If the person was injured, indicate so by checking the appropriate box.  
If the complainant or respondent previously entered was injured during the incident, re-enter their information  
here and check the box that indicated “injured”.

K-102 INSTRUCTIONS • 06/24 Page 1 of 2



WORKPLACE VIOLENCE INCIDENT INTAKE FORM

INSTRUCTIONS

INCIDENT LOCATION AND DESCRIPTION:
•	 Date: Date the incident being reported occurred.

•	 Time: Time the incident being reported occurred.

•	 Location: Description of the location the incident being reported occurred, i.e. maintenance yard,construction site, 
emergency repair site, stairwell, office number etc. Be as specific as possible.

•	 Work Street Address: The address of the location where the incident being reported occurred.

•	 Incident Description: This is a narrative field where you must enter detailed information regarding this incident  
including what actions were taken and by whom; what was said and by whom. The narrative should be  
chronological (in the sequence each event occurred) and should describe the events leading up to and in  
the immediate aftermath of the actions/statements being reported. 

LAW ENFORCEMENT AGENCY:
•	 If a law enforcement agency became involved, indicate which one and provide a report number from the agency.

•	 District Security Incident Report section will be completed by Security personnel.

•	 Supervisory Comments/Actions to Date: This section will be filled out by the supervisor/manager who first received 
a report of the incident. What steps were taken to stabilize the incident, ensure safety, separate individuals, etc.

•	 Placed on Administrative Leave: If one or more subjects is placed on administrative leave, the supervisor or manager 
will check this box and enter the name of the supervisor/manager who took the action.

OFFICE OF SECURITY AND EMERGENCY PREPAREDNESS ONLY:
•	 Do not complete any of the fields in this section. These will be completed by Security Personnel.

Upon completion of this form, email to WPV@ebmud.com for follow up. For urgent maters, contact 
the Security Operations Control Center at 510-287-0999 or by call the Manager of Security and 
Emergency Preparedness at 510-287-0881.

Page 2 of 2K-102 INSTRUCTIONS • 06/24



Addendum 1 
Statement of Director Chan from “Incident Description Field” 

 

 

Subject: Statement Regarding March 27, 2025 Incident 

Dear Mr. Cook, 

Thank you for the opportunity to provide my account of the events of March 27, 2025. 

 

Summary of Key Points 

 

I felt Harassed and Threatened by the Respondent due to the following actions: 

 

Yelling at me in the garage and continuing to do so on the 2nd floor in front of EBMUD staff 
and guests. She continued to scream for approximately 15-20 minutes, maybe more. I saw 
three consecutive security guards talking to her, it looked as if they were trying to calm her 
down. 

Following me to the elevator, videotaping me, and blocking the elevator door to prevent it 
from closing. 

Approaching me aggressively, invading my personal space, and pointing her finger in my 
face. 

Photographing and recording me without provocation. 

Continuing to act aggressively despite intervention from security, screaming for at least 10 
minutes in a public area. 

 

My Notification to Security Was Appropriate and Not Based on Racial Profiling 

EBMUD policy requires notifying security in situations involving threats, harassment, or 
potential danger. 

As a board member, I have a heightened duty to respond responsibly and cautiously when 
confronted with threatening behavior. 

Failing to involve security would have interfered with their responsibility to ensure the 
safety of the building and its occupants. 



Addendum 1 
Statement of Director Chan from “Incident Description Field” 

 

I Deny the Following Claims by the Complainant 

 

I did not racially profile her. 

 

I did not physically accost her. I am unaware of any evidence supporting such a claim. 

 

I did not bring security to the garage to confront the complainant as she stated in the East 
Bay Times article dated April 10, 2025. There will be no video footage that shows anyone 
from security riding in an elevator with me. 

 

I did not order security to escort me (or do anything else) around the building as she 
claimed in her remarks before the Board.  Video footage will show that security was not 
with me at all times as she claimed. Clifford Chan and I walked to the training room 
together and apparently she mistook him for security. 

 

Factual Account of Events 

 

When I arrived, I saw a white van parked in a Board of Directors parking spot. I saw a 
woman and inquired politely about why she was parked in a BOD space. She responded 
that she had "security clearance" and mentioned she was there to de-install art. I shrugged 
and walked toward the elevators, assuming she would complete her work and leave. I never 
asked her to move her vehicle or take any other action. 

 

As soon as I turned away, she began screaming at me. She yelled about her art, how she 
deserves respect and love, the make of my car. According to her later statement to security, 
her anger stemmed from me allegedly "rolling my eyes and neck"—a claim I do not 
understand and deny. Her reaction was immediate and disproportionate, escalating from 
zero to ten instantly. 

 



Addendum 1 
Statement of Director Chan from “Incident Description Field” 

She followed me to the elevator, aggressively approached me, pointed her finger in my face, 
and began photographing and videotaping me and my badge. When the elevator arrived, 
she blocked the door with her body while filming, stating something like, “You really made 
me mad.” I responded, “I can see that.” When she realized I wouldn’t engage, she stepped 
aside and allowed the door to close. 

 

When she blocked the elevator door  my heart was racing, my adrenaline was surging, I was 
afraid. I was at a loss on how I would get to the second floor safely if she didn’t move. The 
sudden onset and intensity of her rage was unnerving, I knew by that point she had lost all 
presence of mind and did not know what she was capable of doing. In her own video, she 
admits, “At this point, I’m furious” (3:29) and “I don’t even hear what she (me) has to say 
because I am very, very mad” (3:42). Mind you, our interaction was short and I barely spoke 
any words to her at all.  

 

I reported the incident to security in full accordance with EBMUD’s safety protocols. To 
suggest I was racially profiling her is both inaccurate and irresponsible. Notifying security 
was necessary, appropriate, and aligned with my obligations as a board member. Any 
reasonable person in my position would have done the same. 

I did not racially profile Ms. Conway. She claims I judged her based on her appearance, but 
I honestly don’t remember what she was wearing. I do, however, remember what I was 
wearing—dirty gardening clothes. I had been planting tomatoes earlier that morning and 
almost didn’t come into the office because of how unprofessional I looked. I decided to 
stop by anyway for a brief task.  

 

Upon reaching the second floor, I informed James that a woman had been yelling 
downstairs. I turned around and she was standing right behind me. James spoke to her, but 
I could not hear what he was saying. A few minutes later Devlin and I entered a private 
office where he took my report. He told me he heard her screaming about her art. When we 
exited about 10-15 minutes later, she yelled, “Coward, coward, coward” repeatedly and 
accused me of cowardice for notifying security. At that point, Devlin walked away from me 
and actively tried to calm her down.   A little later I saw Dave Nichols talking to her and 
trying to calm her down for quite awhile. Last time I saw her she that day was still yelling at 
me from across the room.. I tried to address the major points but will add later if I 
remember something imperative. Please contact me with any questions. Thank you again. 



Addendum 2 
Statement(s) of Tiffany Conway 

 
Statement from Tiffany Conway to Marguerite Young, President, EBMUD Board of Directors 
 

 



Addendum 2 
Statement(s) of Tiffany Conway 

 
 

position. She then left and returned with security. When I asked for her name, email, and the

contact information of her supervisor, she dismissively responded that she answers to no one

but the 270.000 people who elected her.

Addendum 2

Statement(s) of Tiffany Conway

As I continued to pack up my work, I voiced my frustration at being profiled and disrespected.

1 told Director Chan that I expected an apology. Instead of responding with professionalism,

she pointed to her picture on the Board’s display and condescendingly emphasized her

This entire situation could have been avoided ifDirector Chan had proceeded directly to the

Secur ity Office instead of confronting me in the garage. If she had done so. she would have

been informed that I did in fact have permission to park in one of the spaces designated for the

Board of Dir ectors.

Drrector Chan later emerged from another room. When I reiterated that I deserved an apology,

she responded by laughing and cackling at me. further demeaning my experience.

As an invited artist, I worked tirelessly for over a year to create artwork for this exhibition. I

was very excited and appreciative to have the opportunity to display my art at EBMUD. It is a

shame that a positive experience ends up being overshowed by the unnecessary and deeply

troubling confrontation by Drrector Chan. As a rate payer. I did not deserve to be treated this

way by a public servant. I deserve dignity and respect, especially given my contributions to

beautifying EBMUD' s Administration Building. Instead. I was racially profiled, threatened

with security, and falsely accused of making threats. This is unacceptable.

Drrector Chan then falsely claimed that I threatened her and instructed security to walk with

her. I repeatedly stated that this was untrue. When the head of security arrived, in an attempt to

deescalate the situation, he directed me to a room in the security office to docrunent the events

that occurred. Once again. I made it clear that I expected an apology.
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On April 30, 2025, I reviewed this K-102 including the statements from Director April Chan 
and from Ms. Tiffany Conway. I also reviewed the EBMUD security videos from the B-1 
garage elevator alcove and the Administrative Building second floor lobby area; the 
Security Incident Report dated March 27, 2025 containing reports from David Nichols, 
Security Shift Supervisor, and Devlon Gant, GardaWorld Client Manager, who both 
responded to the second floor during the incident and spoke to both Director Chan and Ms. 
Conway. The Security Incident Report also contained information from James Paligutan, 
Security Officer staffing the second-floor reception desk during the incident. I also 
reviewed the Instagram video posted by Ms. Conway after the incident and Required Safety 
Practice 6000 – Workplace Violence Prevention Plan.  

Director Chan and Ms. Conway each made independent statements regarding feelinging 
threatened which triggered this investigation and   

The genesis of this incident was reportedly an interaction where Director Chan questioned 
Ms. Conway's use of the Director reserved parking space and Ms. Conway took offense to 
her questioning and remarks about contacting security. I was not able to obtain Ms. 
Conway's personal cell phone video/pictures, or any additional video or witness 
statements regarding the encounter inside the B-1 garage. If new/additional information is 
received, it will be evaluated, and this report may be modified as necessary. 

Based on my review of this information, it appears that at the time Director Chan is 
confronted by Ms. Conway trying to photograph her badge and Director Chan boards the 
elevator with an apparently agitated Ms. Conway following closely behind and, according 
to Director Chan's statement, yelling at her and pointing her finger at her, Ms. Conway's 
conduct did meet the definition of threat of violence in RSP 6000, which states in part, "any 
behavioral or physical conduct, that conveys an intent, or that is reasonably perceived to 
convey an intent, to cause physical harm or to place someone in fear of physical harm, and 
that serves no legitimate purpose." However, this threatening behavior appears to be 
contained to this incident and there is no evidence to suggest that Ms. Conway will pose a 
further threat to Director Chan or any other District employee. 

Security responded to the lobby at the time of the incident to separate the involved parties, 
mitigated the risk of escalation, and gathered information and initial statements to 
document the incident in a Security Incident Report. I instructed Security to ensure parking 
instructions to visitors are clear regarding authorized parking spots. Because the 
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probability of this incident recurring is low, current security staffing and measures appear 
adequate, and no further mitigations are deemed necessary. 



EAST BAY MUNICIPAL UTILITY DISTRICT 

DATE: June 24, 2025 

MEMO TO: Board of Directors 

FROM: Luz Gómez, Interim Board Vice President 

SUBJECT: Report on Status of Complaint Made by Director April Chan Against 

President Marguerite Young 

On May 22, 2025, Director April Chan made a formal complaint against President Marguerite 

Young. Director Chan’s complaint alleges that ongoing investigations related to claims of racial 

bias against Director Chan are motivated by anti-Asian bias on the part of President Young, and 

are also being conducted in retaliation for “whistleblower” activities by Director Chan. 

Pursuant to Policy 6.04, Ethics of the EBMUD Board of Directors, Director Chan’s complaint 

was referred to me as interim Board Vice President. At the June 24 Board meeting, I will provide 

an update to the Board on the status of Director Chan’s complaint. 

/LG 

Attachment

I:\Sec\2025 Board Related Items\062425 Board Agenda Items\BOD-Report on Status of Complaint by Director Chan against President 

Young.docx 
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From: April Chan <abchan411@gmail.com>  
Sent: Thursday, May 22, 2025 1:31 PM 
To: Chan, Clifford <clifford.chan@ebmud.com>; McDonald, Derek 
<derek.mcdonald@ebmud.com> 
Cc: Vernon Goins <vgoins@goinslawfirm.com> 
Subject: Complaint against Marguerite Young, Board President 

EXTERNAL EMAIL - This email was sent by a person from outside your organization. 
Exercise caution when clicking links, opening attachments or taking further action, 
before validating its authenticity. 

Secured by Check Point 

Subject: Formal Complaints Against Marguerite Young, EBMUD Board President — 
Violations of Ethics Policy 6.04 and EEO Policy 6.06 

I am submitting this letter as a formal complaint regarding the conduct of EBMUD Board 
President Marguerite Young. I am raising serious concerns related to discriminatory 
treatment, anti-Asian bias, and the tainting of an ongoing investigation, in violation of 
EBMUD Ethics Policy 6.04 and Equal Employment Opportunity Policy 6.06. I am also 
concerned that this discriminatory treatment by Ms. Young is due to the fact that I 
discovered EBMUD had mismanaged $279 million in funds that was not reported to the 
Board and my opposition to the soil importation project planned for  Ward 7.  In compliance 
with Ethics Policy 6.04, Ms. Young must not be involved in this investigation any further due 
to the submission of this complaint and her Anti-Asian bias as demonstrated in the April 
28th meeting. 

1. Discrimination and Anti-Asian Bias

As the only Director of Asian descent and the first API woman elected to EBMUD’s Board, I 
am a member of a legally Protected Group under Policy 6.06. I believe President Young has 
demonstrated a pattern of discriminatory behavior and anti-Asian bias,  particularly with 
regard to me and my official capacity during key cultural recognition events. 

Each May, EBMUD commemorates Asian American and Pacific Islander (AAPI) Heritage 
Month. In recognition of my background and role,  historically I have  read the official 
statement to honor the AAPI community’s contributions. This is consistent with Board 

ATTACHMENT
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practice, similar to having an African American Director read the Black History Month 
statement. 

However, before the April 28, 2025, EBMUD Board meeting, I was informed by two 
individuals that President Young had reassigned the reading of the AAPI Heritage Month 
statement to a person of non-Asian descent—without consulting me since I have always 
read it in the past. It was only after I raised objections during the public meeting that 
Marguerite relented and allowed me to read it.  Her response was not only dismissive and 
disrespectful, but emblematic of the broader marginalization the AAPI community faces. 
This disrespect was also documented by the Asian Pacific American Democratic Caucus of 
Alameda County  in a letter to the Board. The letter also describes how the statement itself 
was marginalizing and lacking in recognition of the contributions of Asian Americans to the 
backbone of EBMUD. 

On May 13, 2025, members of the API community attended the Board meeting to express 
their outrage and dismay at President Young’s disrespect towards me and the API 
community.   Rather than acknowledging or listening to our voices, President Young 
abruptly left the meeting—an action that further illustrated her contempt for the API 
community. Her behavior was not only unprofessional but reflective of the  type of systemic 
bias and exclusion that API communities have long fought against. In the current climate of 
rising anti-Asian hate, such conduct and behavior is particularly damaging and 
unacceptable.  

2. Discriminatory Actions Causing a Tainted and Biased Investigation 

I am also deeply concerned regarding the integrity of the  investigation funded by EBMUD 
into the interaction between me and Tiffany Conway, which President Young has 
completely tainted due to her disrespect and discriminatory bias against me.   What could 
have been handled in a  less inflammatory manner was turned into a public spectacle by 
the following actions of President Young:  

• Prior to the commencement of the investigation, when no version of my side of the 
incident had been made public, President Young placed the matter on the April 8th 
Board agenda as an action item.  She allowed the Board to hear from Ms. Conway 
for far more than the 3 minutes she would have had as any member of the public, 
and then she let the Board discuss the basis of only those allegations raised by Ms. 
Conway. 

• President Young tainted the fairness of the investigation by distributing a letter to all 
EBMUD employees regarding Ms. Conway’s complaint that had not been formally 
investigated or verified. Her letter presented a one-sided narrative, implicitly 



assigning fault to me and prejudicing the employees against me, as well as the 
outcome of the investigation before it had even begun. After distributing the letter, 
which was completely unnecessary and perhaps unprecedented, the investigation 
“expanded” to include  EBMUD employees and “incidents” unrelated to the original 
complaint from Ms. Conway. It was very disturbing to see District property, the email 
system, misused this way. 

 

• After I stepped aside from my Vice President position at the April 8th meeting, until 
the investigation was concluded, President Young used the May Board agenda to fill 
my Vice President position temporarily with another Board member even though it 
would only be “vacant” for two meetings. Further, a process already existed in 
EBMUD policy on who would fill the President’s  position if the Vice President was 
unable to take over.  It was evidenced by Andy Katz taking over the meeting on May 
13, 2025. 

The above actions were intended to humiliate, marginalize and disrespect me in front of the 
public and my fellow Board members.  These actions were premature and taken before the 
scheduled investigations into the matter, and before anyone other than EBMUD Security 
had heard my side of the interaction with Ms. Conway.  Not only did this violate the 
principles of due process, it also undermined public confidence in the objectivity and 
neutrality of EBMUD’s investigatory procedures. This raises serious questions regarding 
whether a fair and impartial review can be conducted. This also further erodes public trust 
in the EBMUD’s processes.  

I was told by both the General Manager and General Counsel that they had nothing to do 
with placing these items on the agenda, and they lacked authority to overrule President 
Young. 

3.  Retaliation for Being a WhistleBlower 

It is clear that I am being subjected to retaliation for exposing the mismanagement of $279 
million in funds that were not properly reported to the EBMUD Board. Since raising this 
issue: 

• I have faced escalating scrutiny and hostility from President Young. 

• I have been informed that the scope of the investigation against me is being 
expanded to include additional, undisclosed and unrelated allegation 

• I have not been informed of the nature of these additional allegations.  



• These additional accusations appear retaliatory in nature and represent a clear 
attempt to intimidate and silence oversight. These recent accusations also signal a 
breakdown of EBMUD’s responsibility to protect whistleblowers and ensure 
transparency pursuant to  state law. 

Allowing unrelated or undisclosed complaints to be folded into the existing investigation—
particularly under an already tainted  process—represents a further erosion of due process 
and organizational integrity. 

Request for Immediate Action 

Given the severity of these issues, I respectfully request the following actions: 

1. A full, independent, and unbiased reinvestigation of only the original complaint, 
led by a third-party entity with no prior involvement and approved by both parties. I 
believe expanding the investigation to include events unrelated to the original 
complaint is a violation of policies defined in the EBMUD Board of Directors 
Handbook and Ethics Policy. In addition, I believe this approach could lead to a 
conclusion much quicker which would be better for all involved. 

2. Enforcement of Ethics Policy 6.04  which states:  if there is a complaint against the 
Board President then the Board Vice President must conduct the investigation.  “In 
the case of a perceived violation by the Board President, the matter should be 
referred to the Board Vice President.” This matter must be referred to acting Vice 
President Director Gomez. Further, I also request immediate recusal of anyone else 
involved in the investigation who was part of that disgraceful API Heritage Month 
Statement debacle because there is a direct conflict. 

3. Formal assurances and enforcement mechanisms to address and prevent any 
acts of retaliation against me or others who speak out in the future. Additionally, 
EBMUD should be accountable for conducting impartial and equitable 
investigations to all accused. 

4. Clear, documented steps to protect me from further discrimination or 
marginalization in my role as a Director and employees at EBMUD. 

Confirm receipt of this letter and provide information on the next steps in this process. 

Respectfully, 

April Chan, EBMUD Ward 7 Director 
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EAST BAY MUNICIPAL UTILITY DISTRICT 

 

 

 

DATE: June 24, 2025 

 

MEMO TO: Board of Directors 

 

THROUGH: Clifford C. Chan, General Manager  

 

FROM: Kelly A. Zito, Special Assistant to the General Manager  

  

SUBJECT: Response to Statements in Recent Mercury News Article  

 

 

On June 18, 2025, the Mercury News published an article entitled “East Bay MUD investigation 

finds director was victim of a ‘threat of violence’” 

(https://www.mercurynews.com/2025/06/10/east-bay-mud-investigation-finds-director-was-

victim-of-a-threat-of-violence/). The article contained statements regarding EBMUD’s financial 

practices and the San Leandro soil importation project. 

 

At the request of the Board, the General Manager will provide the Board an informational update 

on these statements at the June 24, 2025 Board meeting. 

 

CCC:KAZ:dso 

 
 

https://www.mercurynews.com/2025/06/10/east-bay-mud-investigation-finds-director-was-victim-of-a-threat-of-violence/
https://www.mercurynews.com/2025/06/10/east-bay-mud-investigation-finds-director-was-victim-of-a-threat-of-violence/
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