
  

 
 

BOARD OF DIRECTORS 

EAST BAY MUNICIPAL UTILITY DISTRICT 
 

 
 

375 - 11th Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440 
 

 

Notice of Time Change 
 

LEGISLATIVE/HUMAN RESOURCES 

COMMITTEE MEETING 

Tuesday, September 12, 2023 

9:45 a.m. 

Boardroom 
375 11th Street 

Oakland, CA 94607 

 
Notice is hereby given that the Tuesday, September 12, 2023 Legislative/Human 

Resources Committee meeting of the Board of Directors has been rescheduled from 

10:15 a.m. to 9:45 a.m. The meeting will be held in the Administration Building 

Boardroom at 375 11th Street, Oakland, California. 
 

Dated: September 7, 2023 
 

 

 

Rischa S. Cole 

Secretary of the District 
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BOARD OF DIRECTORS 

EAST BAY MUNICIPAL UTILITY DISTRICT 
 

375 - 11th Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440 

 
 

AGENDA 

Legislative/Human Resources Committee 

Tuesday, September 12, 2023 

9:45 a.m. 

Boardroom 

375 11th Street 

Oakland, CA 94607 

*** Please see appendix for public participation instructions*** 

Committee Members: Directors Lesa R. McIntosh {Chair}, John A. Coleman, and William B. Patterson 
 

ROLL CALL: 

PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking  questions 

for clarification or referring a matter to staff when responding to items that are not listed on the agenda. 

 

DETERMINATION AND DISCUSSION: 

 

1. Special Military Pay and Benefits for National Guard Members and Military 

Reservists 

 

(Charan) 

2. Human Resources Department Strategic Planning Update 

 

(Charan) 

3. Diversity, Equity, and Inclusion Strategic Plan Update 

 

(Moten) 

 
  

  

 ADJOURNMENT: 
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Disability Notice 

If you require a disability-related modification or accommodation to participate in an EBMUD public meeting please call the Office of the 

Secretary (510) 287-0404. We will make reasonable arrangements to ensure accessibility. Some special equipment arrangements may require 

48 hours advance notice. 
 

Document Availability 

Materials related to an item on this agenda that have been submitted to the EBMUD Board of Directors within 72 hours prior to this meeting 

are available for public inspection in EBMUD’s Office of the Secretary at 375 11th Street, Oakland, California, during normal business hours, 

and can be viewed on our website at www.ebmud.com. 

 
 

http://www.ebmud.com/


APPENDIX 
 

Legislative/Human Resource Committee Meeting 

Tuesday, September 12, 2023 – 9:45 a.m. 

 
EBMUD Board committee meetings will be conducted in person and via Zoom. 

These meetings are recorded and live-streamed. 

 

 

Online* Online  

https://ebmud.zoom.us/j/98022213415?pwd=Q0JkaXptbSt3eW5XRElvRUNIZHRpUT09 

Webinar ID: 980 2221 3415 

Passcode: 352334 
 

By Phone 

Telephone: 1 669 900 6833   

Webinar ID: 980 2221 3415 

Passcode: 352334 

International numbers available: https://ebmud.zoom.us/u/kdplKckQaS  

 
*To familiarize yourself with Zoom, please visit https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 
 

Providing public comment - The EBMUD Board of Directors is limited by State law to providing a brief 

response, asking questions for clarification, or referring a matter to staff when responding to items that are not 

listed on the agenda.  

 

• Each speaker is allotted 3 minutes to speak; the Committee Chair has the discretion to amend this time 

based on the number of speakers  

• The Secretary will track time and inform each speaker when the allotted time has concluded 

• Comments on non-agenda items will be heard at the beginning of the meeting 

• Comments on agenda items will be heard when the item is up for consideration 

• The Secretary will call each speaker in the order received 

 

In person 

• Fill out and submit a blue speaker card which is available in the meeting room 

 

Via Zoom  

• Use the raise hand feature in Zoom to indicate you wish to make a public comment  

https://support.zoom.us/hc/en-us/articles/205566129-Raising-your-hand-in-a-webinar 

o If you participate by phone, press *9 to raise your hand 

• When prompted by the Secretary, please state your name, affiliation if applicable, and topic 

 

Submitting written comments or materials 
• Email written comments or other materials for the Board of Directors to SecOffice@ebmud.com  

• Please indicate the meeting date and agenda item number or non-agenda item topic in the subject of the 

email. Contact information is optional.  

• Please email by 4 p.m. the day prior to the scheduled regular meeting; written comments and other 

materials submitted to the Board of Directors will be filed in the record. 

 

•  

To observe the Legislative/Human Resources Committee Meeting, 

please visit: https://www.ebmud.com/about-us/board-directors/board-meetings/ 

https://ebmud.zoom.us/j/98022213415?pwd=Q0JkaXptbSt3eW5XRElvRUNIZHRpUT09
https://ebmud.zoom.us/u/kdplKckQaS
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/205566129-Raising-your-hand-in-a-webinar
mailto:SecOffice@ebmud.com
https://www.ebmud.com/about-us/board-directors/board-meetings/


EAST BAY MUNICIPAL UTILITY DISTRICT 

 
 

 

DATE: September 7, 2023 

 

MEMO TO: Board of Directors 

 

THROUGH: Clifford C. Chan, General Manager 

 

FROM: Cindy R. Charan, Director of Human Resources 

 

SUBJECT: Special Military Pay and Benefits for National Guard Members and 

 Military Reservists 

 

 

SUMMARY 

 

District employees who are members of the National Guard or Military Reserves may be called 

to active duty during a state or national emergency. The District grants military leave in 

accordance with applicable federal and state laws, providing full salary or compensation for the 

first 30 days per fiscal year and unpaid leave thereafter. The proposed resolution will authorize 

special pay and benefits following the first 30 days of paid military leave and would extend for 

the period of deployment not to exceed 24 months. The proposed resolution will be presented at 

the September 12, 2023 Legislative/Human Resources Committee meeting. 

 

DISCUSSION 

 

The District employs members of the National Guard or Military Reserves who may be called to 

active service during a state or national emergency. The District provides military leave to 

employees under the federal Uniformed Services Employment and Reemployment Rights Act, 

and full salary or compensation for the first 30 days of military leave of absence per fiscal year in 

accordance with the California Military and Veterans code.      

 

In previous years, the Board authorized special pay and benefits for employees ordered to report 

for military duty in response to a national emergency (e.g., September 11, COVID-19) for a 

specific period not to exceed 24 months. 

 

The proposed resolution authorizes continuation of benefits and special leave pay equal to the 

difference between the amount of the employee’s regular base District salary (including any 

general salary increase which would otherwise have been granted during the time the employee 

is on active duty) and the employee’s base military pay for the duration of the qualifying event 

not to exceed 24 months. Benefits continuation will be provided to the extent permissible under 

District benefit contracts and under the same conditions that would apply if the employee was 

not on the qualifying military leave. 
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If approved, the resolution will be valid and enforceable only if a state or national emergency 

occurs, and special pay and benefits would only be provided for an employee’s period of 

deployment not to exceed 24 months. The proposed resolution will eliminate the need for the 

Board to pass a resolution for special pay and benefits each time a national emergency occurs. It 

will also mitigate financial hardships that recalled employee reservists and their families might 

otherwise experience if they had to wait for a Board resolution to be passed to receive special 

pay and benefits.  

 

NEXT STEPS 

 

The Board will be asked to consider approving the resolution to provide special military pay and 

benefits at its October 10, 2023 meeting. 

 

CCC:CRC:rdw  
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EAST BAY MUNICIPAL UTILITY DISTRICT 

 

 

 

DATE: September 7, 2023 

 

MEMO TO: Board of Directors 

 

THROUGH: Clifford C. Chan, General Manager 

 

FROM: Cindy R. Charan, Director of Human Resources  

  

SUBJECT: Human Resources Department Strategic Planning Update 

 

 

SUMMARY 

 

The Human Resources (HR) Department is preparing a five-year (FY 2023-2028) strategic plan. 

The development of the plan is a collaborative process involving key stakeholders: the Board of 

Directors, management, employees, and the Unions. The goal and objective of the strategic plan 

is to modernize and reengineer HR practices, processes/procedures, and the strategies staff will 

undertake to address current and future workforce needs. An update on these efforts will be 

presented at the September 12, 2023 Legislative/Human Resources Committee meeting. 

 

DISCUSSION 

 

The HR Department has been analyzing the external and internal HR landscape to guide and 

align the strategic plan with the District’s goals. In today's dynamic business environment, HR 

plays a crucial role in attracting, developing, and retaining diverse talent, fostering a positive 

workplace culture, and ensuring compliance with relevant regulations. 

 

The vision and key areas of focus during the next five years will include: 

• Driving HR excellence and innovation  

• Deploying innovative recruitment and retention strategies 

• Enhancing the employee experience through a culture of employee engagement 

• Investing in workforce planning and development to prepare the future of the District’s 

workforce  
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NEXT STEPS 

 

Staff will seek feedback from the Committee on the strategic plan at its September 12 meeting. 

Staff will provide additional opportunities for the Board to provide feedback on the plan before it 

is finalized. The HR Department will continue to engage with key stakeholders to assess 

feedback. Stakeholder engagement meetings will continue with the Unions in September 2023. 

In addition, an employee engagement survey is under development and will be launched in 

September/October 2023. Updates on the survey findings and the strategic planning process will 

be shared at a future Legislative/Human Resources Committee meeting.   

 

CCC:CRC:rdw 
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EAST BAY MUNICIPAL UTILITY DISTRICT 
 

 

 

DATE: September 7, 2023 

 

MEMO TO: Board of Directors 

 

THROUGH: Clifford C. Chan, General Manager 

 

FROM:  Derry L. Moten, Special Assistant to the General Manager 

 

SUBJECT: Diversity, Equity, and Inclusion Strategic Plan Update 

 

 

SUMMARY 

 

This memo provides an update on the implementation of the Diversity, Equity, and Inclusion 

Strategic Plan (DEISP) with an emphasis on Pillar 3 – Inclusive Culture. Progress on action items 

and activities under this Pillar will be presented at the September 12, 2023 Legislative/Human 

Resources Committee meeting. 

 

DISCUSSION  

 

The District’s DEISP implementation is led by the Office of Diversity, Equity, and Culture 

(ODEC) and three staff-driven work groups, each comprising of staff, supervisors, and 

managers: the Diversity Committee, the Equity Core Team, and the Values Advocates 

(Attachment). In addition to these groups, various departments and work teams have made 

substantive contributions to DEI work throughout the District.  

 

An inclusive culture is achieved when every employee is intentional in creating and maintaining 

a work environment where everyone has a sense of belonging, purpose, value, and voice; and is 

engaged in the successful fulfilment of the District’s mission.  

 

Employee Recognition 

 

The culture of inclusion and belonging begins with employee recognition. An important element 

of this recognition is the District’s Employee Recognition and Appreciation Program (ERAP). 

During Fiscal Year 2023 (FY 2023), in accordance with the ERAP guidelines, all District 

departments hosted employee appreciation local celebrations. Another element of the ERAP is 

the Peer Recognition Program. This program allows any District employee to recognize 

excellence and values-based behaviors and performance of their peers. During FY 2023, District 

employees utilized the program at a record level, distributing over 5,600 peer recognition  

e-cards honoring their peers in the following categories: Living the Values, Going Above and 

Beyond, Mentorship, Service to Others, Stewardship, and Teamwork.  
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Inclusive Leadership 

 

The District’s Managers and Supervisors Training (MAST) Program has been updated and 

includes a new framework of required and elective courses with an emphasis on cultivating 

emotional intelligence, cultural competence, inclusive leadership, communication, and 

performance management skills at the supervisorial and management levels. All courses 

reinforce the District’s values, inclusion practices, and high performance. The District also 

released a series of leadership and staff trainings on the topics of understanding DEI 

fundamentals and allyship.  

 

In August and September 2023, staff hosted two Inclusive Leadership Forums on the topic of 

Psychological Safety in the Workplace. The sessions were led by a clinician provided by the 

District’s Employee Assistance Program (EAP) provider Claremont EAP. Over 30 District 

leaders attended the two-part program which emphasized the importance of and the factors that 

drive psychological safety in the workplace. To further the dialogue, staff are creating follow-up 

materials which can be job aides for District leaders. 

 

In addition to the MAST Program and Inclusive Leadership Forums, staff created an inclusive 

leadership toolkit, which guides managers and supervisors through a process for understanding 

and activating the District’s inclusive culture model, which emphasizes the leader’s 

responsibility for developing an inclusive culture through leadership practices and modeling of 

values. 

 

Diversity Committee and Affinity Groups 

 

The District’s Diversity Committee assists in the District’s outreach efforts by attending outreach 

events and representing the District at community events, in partnership with the Human 

Resources (HR) Department and Workforce Development staff. The Diversity Committee is 

comprised of leaders from each of the District’s six affinity groups (Asian Pacific Employee 

Association, Black Employee Network, Disability Advocacy Rights Team, Fuerza Latina, 

Raining Pride, and the newly chartered Women’s Employee Resource Opportunity and 

Collaboration Community). In addition, the Diversity Committee includes leadership 

representatives from all departments and from employee driven clubs, committees, and 

organizations including: the Art Committee, Sustainability Committee, Toastmasters, and the 

Utility District Employee Association. During FY 2023, over 900 District employees 

participated in events or activities sponsored by the District’s affinity groups and the represented 

groups on the Diversity Committee.  

 

Other Active Projects for Pillar 3 

 

The following projects are currently in process, planning, or early stages of implementation. 

 

• Onsite Child Care Options – Staff are conducting a feasibility study with a childcare 

provider to evaluate onsite options and requirements.  
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• The Employee Feedback Program – Staff issued a request for proposals (RFP) for the 

feedback program vendor and are in the contract negotiation process. The feedback 

program will engage the District’s Values Advocates.  

• Leadership Competency Modeling – Staff issued an RFP and selected a vendor to support 

the District in the development of the District’s leadership competency model. The 

finalized model will support hiring and recruitment, performance planning and 

management, and learning and development of District leaders.  

• Gender Expression and Identity Initiative – Employee led work teams are engaged in 

discussion on the planning and initiation of universal restrooms, support for employee 

preferred pronoun usage, and protocols for employee preferred name usage.  

 

NEXT STEPS  

 

Staff will continue implementation of the DEISP and provide the Committee updates on action 

items and outcomes. Staff will partner with the HR Department on the development and 

implementation of the HR Strategic Plan. 

 

CCC:DLM:yd 
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ATTACHMENT  

1 

DEISP Implementation Work Groups 

 

The District’s Diversity, Equity, and Inclusion efforts include contributions of employees from every 

level and department of the District. Below is a list of the members of the three staff-driven work groups 

who are major contributors to the implementation of the Diversity, Equity, and Inclusion Strategic Plan. 

 

Diversity Committee Members 

• Charmin Baaqee, Assistant Engineer 

• Dawn Benson, Executive Assistant II 

• Courtney Carlson, Human Resources Analyst I 

• Cindy Charan, Director of Human Resources 

• George Cleveland, Information Systems Specialist III 

• Rischa Cole, Secretary of the District 

• Dorothy Collier, Executive Assistant II 

• Max Fefer, Associate Civil Engineer 

• Barry Gardin, Internal Auditor Supervisor 

• Talia Gonzalez, Human Resources Technician 

• Scott Hill, Manager of Watershed and Recreation 

• Vincent James, Manager of Recruitment and Classification 

• Chandra Johannesson, Manager of Environmental Compliance 

• Delorean Johnson, Water Distribution Crew Foreman 

• Latrice King, Customer Services Manager 

• Sue Leiga, Information Services Supervisor 

• Jose Lopez, Assistant Engineer 

• Michiko Mares, Engineering Manager 

• Alberto Mendo, Ranger Supervisor 

• Derry Moten, Special Assistant to the General Manager 

• Christian Narvaez, Associate Mechanical Engineer 

• Danny Pham, Senior Software Engineer 

• Derek Pham, Associate Civil Engineer 

• Jennella Sambour-Wallace, Manager of Diversity and Inclusion 

• Mario Soares, Construction/Maintenance Superintendent 

• Katherine Tate, Senior Human Resources Analyst 

• Alice Towey, Environmental Affairs Officer 

• Jaisha White, Senior Human Resources Analyst 

 

Equity Core Team Members 

• David Briggs, Director of Operations and Maintenance 

• Courtney Carlson, Human Resources Analyst I 

• Clifford Chan, General Manager 

• Cindy Charan, Director of Human Resources 

• George Cleveland, Information Systems Specialist III 

• Rischa Cole, Secretary of the District 

• Sam Feldman-Crough, Manager of Budget 



ATTACHMENT  

2 

• Jack Flynn, Customer Services Manager 

• Sanna Garcia, Associate Civil Engineer 

• Barry Gardin, Internal Auditor Supervisor 

• Daniel Gill, Maintenance Superintendent 

• Talia Gonzalez, Human Resources Technician 

• Nathan Hood, Principal Management Analyst 

• Juanita Ison, Customer Services Supervisor 

• Vincent James, Manager of Recruitment and Classification 

• Beverly Johnson, Contract Equity Administrator 

• Janetta Johnson, Assistant to the General Manager 

• Andrew Lee, Director of Customer and Community Services 

• Orlando Leon, Chief Information Officer 

• Jose Lopez, Assistant Engineer 

• Derek McDonald, General Counsel  

• Derry Moten, Special Assistant to the General Manager 

• Amit Mutsuddy, Director of Wastewater 

• Laura Salangsang, Senior Human Resources Analyst 

• Jennella Sambour-Wallace, Manager of Diversity and Inclusion 

• Sophia Skoda, Director of Finance 

• Katherine Tate, Senior Human Resources Analyst 

• Serge Terentieff, Engineering Manager 

• Chad Thigpen, Senior Human Resources Analyst 

• Michael Tognolini, Director of Water and Natural Resources 

• Alice Towey, Environmental Affairs Officer 

• Kathy Viatella, Special Assistant to the General Manager 

• Chien Wang, Associate Civil Engineer 

• Florence Wedington, Senior Civil Engineer 

• Jaisha White, Senior Human Resources Analyst 

• Gistand Williams Jr., Construction/Maintenance Superintendent 

• Olujimi Yoloye, Director of Engineering and Construction 

• Kelly Zito, Special Assistant to the General Manager 

 

Values Advocates Members 

• Traci Anchors, Water Distribution Plumber III 

• Han Barrett-Liu, Ranger Supervisor 

• Dawn Benson, Executive Assistant II 

• Kerry Blackwell, Water System Inspector I 

• Nathalie Bogatirsky, Information Services Supervisor 

• Tiffany Chan, Human Resources Analyst I 

• David Correa, Material Storage Foreman 

• Dillon Cowan, Superintendent of Pardee 

• Nicole Douglas, Senior Customer Services Representative 

• Diane Eggering, Accounting Technician 

• Nicholas Farrell, Assistant Construction and Maintenance Superintendent 



ATTACHMENT  

3 

• Adrian Gonzalez, Automotive Mechanic B 

• Phoebe Grow, Principal Management Analyst 

• Tori Hirata Feetham, Information Systems Specialist III 

• Matthew Hoeft, Senior Civil Engineer 

• Rick Hu, Principal Management Analyst 

• Juanita Ison, Customer Services Supervisor 

• Delorean Johnson, Water Distribution Crew Foreman 

• Elliott Johnson, Building Tenant Services Supervisor 

• Tracie King, Dispatch Center Representative 

• Tina Kwan, Senior Administrative Clerk 

• Eric Larsen, Water Reclamation Operator 

• Vivian Ling, Senior Software Engineer 

• Gilbert Loredo, Water Distribution Crew Foreman 

• Max Low, Customer Services Manager 

• Tony Martin, Truck Driver II 

• Mortay Mendoza, Management Analyst II 

• Bruce Moog, Grounds Maintenance Specialist II 

• Derry L. Moten, Special Assistant to the General Manager 

• Devina Ojascastro, Executive Assistant II 

• Joseph Pangelinan, Electrical Technician 

• Sonia Perez, Administrative Assistant 

• James Porter, Heavy Equipment Operator 

• Syed Rahman, Network Analyst II 

• Adrian Robinson, Meter Reader/Mechanic 

• Christian Shumate, Assistant Construction and Maintenance Superintendent 

• Gabriel Silva, Carpenter 

• Sophia Skoda, Director of Finance 

• Joey Smith, Water Conservation Technician 

• Geoffrey Snyder, Electrical Technician 

• Angelee Strawder, Supervising Wastewater Control Representative 

• Navneet Virk, Senior Software Engineer 

• Kellie Volek, Senior Administrative Clerk 

• Kari Walters, Senior Administrative Clerk 

• Gary Walters II, Engineering Designer II 

• Lori Work Kazimi, Senior Civil Engineer 

• Victor Zarich, Automotive Mechanic B 
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