EBMUD LAC Project Committee Meeting
DATE: Wednesday, May 28, 2025
TIME: 1:00pm — 2:30pm
LOCATION: EBMUD Administration Building 4" Floor and Zoom
Attendees: Kristin Bowman, Lindsay Kinsler, Nicolle Patterson, Jolene Bertetto, Stew Winchester, Jerri McNair,
Karly Behnke, Eric Santos, Helmut Winkelhake, Ann-Marie Benz, Dave Phelps, Dona Wessell, Rebecca Pollon

AGENDA

1:00 pm Welcome
1:05 pm Project Updates
- Preventing Urban Heat with WaterWise Landscapes webinar and focus group

o Similar topics expressed by Calwep Landscape Task Force and EBMUD
LAC Urban Heat focus group around supporting tree health, creating
resources for HOA's and finding solutions that meet heat, water use, and
firescaping concerns. Locally UC Extension is working on professional
training and applied science to support trees from lawn to low water
landscape transition. Calwep Landscape Task Force also working on
developing resources.

o Colorado’s new Transformative Landscape Change — State of the Science
Report also mentions concerns regarding heat, equity, multi-benefits of
the landscape, multi-pronged approach to water savings with an
emphasis on irrigation when considering lawn conversions.

o Jerri noted she has observed DPW in the East Bay cutting down trees in
public areas based on concern for water use and fire prevention.
Recommend UCCE work with DPW to spread the word on the benefits of
trees and tree care.

o Jerrialso brought to the committee’s attention the CA Board of Forestry
— Fire Prevention is working on statewide language to prohibit any plant
in Zone 0 — with the possibility of this being applied to all residences
before the end of this decade. Noted that the one solution of low ground
covers in combination with trees could meet the concern to reduce urban
heat and to help prevent fires. Cited Jolene’s Thesis: Investigating the
Role of Vegetation on Mid-Afternoon Microclimates in a Residential
Courtyard.

o Calfire’s Zone 0 and Zone 1 image.

Zone o and Zone 1 interpretations
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o ReScape is offering a free Tree Health Training with the City of Concord
on June 25%. Check it out!
- Spring WaterWise Garden Events
o Waterwise landscape webinar for residential customers — over 100 people;
WaterWise Garden Design at the Richmond Low Water Garden and Richmond
Library led by Dave Phelps and the Master Gardeners of CCC — 50 people. And



https://www.youtube.com/watch?v=T08cqaaRoFA&list=PLN1MDONPNf0lHGSxcj8QLhU5xA0CZS1rC&index=9
https://dnrweblink.state.co.us/CWCB/0/edoc/225934/Transformative%20Landscape%20Change%20State-of-the-Science%20Report.pdf?searchid=e5c26ffb-7c25-4a0f-bfce-1ffc07ee0b74
https://dnrweblink.state.co.us/CWCB/0/edoc/225934/Transformative%20Landscape%20Change%20State-of-the-Science%20Report.pdf?searchid=e5c26ffb-7c25-4a0f-bfce-1ffc07ee0b74
https://bof.fire.ca.gov/
https://bof.fire.ca.gov/
https://environment.sfsu.edu/sites/default/files/2022-09/Investigating%20the%20Role%20of%20Vegetation%20on%20Mid-Afternoon%20Microclimates%20in%20a%20Residential%20Courtyard-%20Jolene%20Bertetto%20Thesis%20%28002%29.pdf
https://rescape.memberclicks.net/index.php?option=com_jevents&task=icalrepeat.detail&evid=1668&Itemid=149&year=2025&month=06&day=25&title=city-of-concord-tree-vendor-training&uid=76f1e4a8768f5a37f11284539e249906
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good attendance for Ruth Bancroft Garden Tour and Back to the Natives Garden
Tour. Some people attend all three events.

Considering a drip workshop with Urban Tilth, and Raingarden Workshop with
Watershed Project.

- Sustainable Landscape Map

o

Spring visits to sites on the Sustainable Landscape Map to verify
maintenance and follow up with Landscape Managers. Discovered
Booker T. Anderson Recreation Center where Watershed Project worked
with the City of Richmond to install two large parking lot bioswales with a
large variety of native plants. Also monitoring water quality of adjacent,
newly daylighted Baxter Creek. Considering this site for a Bioswale
Workshop for the LAC this fall with the Watershed Project.

Discussing a possible Demonstration Garden Day Open House with the
Master Gardeners and other partners for Spring 2026 to highlight
Demonstration Gardens around the District.

- FireScaping Booklet

O

Updated resource list for online and hard copies of EBMUD’s Firescaping
Booklet.

- NEW! Low water plant list

o
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Just about ready to publish Top 100 with plants recommended for both
sides of the hill. The Plant Task Force recommended approx. 40 new
plants and to remove 40 plants — including all of the annuals. Removed
low and very low water use designations since our customers don’t really
pay attention to that level of detail — all plants low water. Summer dry is
included with a recommendation to water if looking too dried out.

The online Plantmaster version will also include plants recommended for
distinctly east or west of the hills.

Similar to San Diego Water Authority, EBMUD also developing Nifty fifty.
Nifty Fifty to be accompanied by Instagram videos of staff favorites.
Committee recommended providing grouped plant list — for those plants
that work well together. Will investigate expanding to plant palettes on
Plantmaster — will circle back to the Plant Task Force for final review.
CNPS also creating AB 1572 plant list and designs for commercial sites
with an emphasis on odd- shaped lawn areas to convert.

Thank you to the Plant Task Force for review and recommendations.

- NEW! UCCE onsite Nursery irrigation audits in English and Spanish

O

UCCE offers nursery growers free water use audits. Focus of the UCCE
audits is to improve the uniformity of irrigation supplied by overhead
systems (sprinklers) for smaller pots or “spitters” attached to drip
systems for larger pots (primarily 15 gallons).

- NEW! Short video Building a Water- Aware HOA Community
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It is tough getting everyone in an HOA on board with water conservation
—no question on that. Listen to how this HOA Community leader at
WaterGate HOA works with her community to save water.


https://gis.ebmud.com/portal/apps/webappviewer/index.html?id=3f9a100011c84265b9b3d5acca55e3ef
https://www.ebmud.com/water/conservation-and-rebates/watersmart-gardener/firescaping
https://ucnfa.ucdavis.edu/ucnfa-irrigation-technical-training
https://www.youtube.com/watch?v=814OM0pHzqY&list=PLN1MDONPNf0lOyoHP4d5ffjM9i3LkoJka

Building a
Water-Aware Community
at Watergate HOA

Creating a -
Conservation
Culture

. I
Rebates

- Payback lawn conversion calculator (considering statewide use)

o As we work with Calwep to create more resources for Cll customers,

considering expanding the payback calculator for statewide use.
- Spring Irrigation Audit rebate

o Excellent participation with Cll landscapers/customers checking irrigation
systems before turning on for the irrigation season to catch breaks etc.
150 applications this spring.

o Dave mentioned the need to circle back with customers after the
establishment period to reduce irrigation. EBMUD has been working on
this approach with automatic messaging. Maybe a question we include in
the Cll landscape discussed below.

- Cll Landscape conversion survey

o Investigating a Cll landscape conversion survey to evaluate customer
satisfaction of landscapes over time, barriers they maybe facing, plans or
actions being taken to monitor water use and train staff to maintain
regenerative landscapes etc. LAC recommends including a question on
plant health — which plants have thrived — which ones did not do so well.
Also, how these communities are integrating old/existing plant material
with the newly planted areas.

o Feel free to click link to try out the survey or see attachment and send in
comments by June 18™". We will make updates when all suggestions have
been submitted.

1:15 pm Discussion

- lIrrigation Education — Task Force starting this summer

o EBMUD, Valley Water, CCWD have identified a need to deepen the reach of
irrigation education that goes beyond QWEL and CLCA CWM. Plan to put
together a regional Irrigation Education Task Force late summer to address
concerns around proper irrigation. May consider a regional letter to CEC to
address smart controller design
https://www.energy.ca.gov/proceeding/irrigation-controllers

o Lori Palmquist has resources on how to transition trees from lawn to
waterwise landscapes.

o Soil moisture sensors — discussed pros and cons. By using many sensors,
programmed correctly, a lot of water can be saved. CIMIS station ET rates



https://lawntogarden.org/lawn-conversion-payback-calculator
https://www.surveymonkey.com/r/6WMHWQJ
https://www.energy.ca.gov/proceeding/irrigation-controllers

may not be refined enough for a site to fully benefit with potential water
savings.

o Irrigation time charts also helpful to for irrigation efficiency.

o Separate scheduling for trees — some controllers have A and B programs and
may not need separate valves for trees.

o Dona also mentioned she had success with applying sufficient amount of
water to reduce the distress made by Pine Bettles.

o Helmut finds customers rarely adapt drip system for the plants as they grow
— particularly with trees. This follow up needs to be emphasized with
customers and contractors to optimize tree/plant health.

o Helmut also commented that plants are rarely matched with soil type — soil is
often degraded and has low water holding capacity. Soil testing and
amendment will reduce water use and improve plant health.

o Stew added that plant quality needs to be monitored — too often the poor
quality plant material is added to the landscape and then too much water is
used — an example is a poor-quality low water plant will use more water than
a high-quality moderate water use plant.

1:45 pm LAC General Meeting

— Next LAC General Meeting idea “Let’s Talk Shop” (June 18, online 1pm. —invite
to go out next week)

— Tree Care with UC Extension (Date TBD)

— Commercial scale Bioswale (Booker T. Anderson) with Watershed Project (Date
TBD)

— lrrigation Task Force (Date TBD)

2:00 pm Next Business Items

- Jerriis giving away plant books — don’t miss out!

- Karly discussed challenges of end of project close out and contractors not following
recommended/or intensions of the plant and irrigation plans. One approach to
address this issue is to add more detail to the plan specifications to hold the
contractors accountable to project specs. Karly will provide updates to the group to
see if this approach is adding value to the close out period.

2:30 pm Adjourn



