EBMUD LAC Tree Health and Irrigation Focus Group
DATE: Monday, December 15, 2025
TIME: 2:00pm — 4:00pm
LOCATION: EBMUD Administration Building, 2" Floor

Attendees (Eric Santos, Nicolle Patterson, Lindsay Kinsler, Chris McNairy, Dona Wessells, Jerri McNair, Rebecca
Pollon, Cassidy Lundin, Uriel Perez, Alfredo Arias, Byran Jorgenson, Maura Baldwin, Jessie Godfrey)

Meeting Minutes
2:00 pm Welcome
2:10 pm Program Updates
- AB 1572 and Mature Trees
- Pilot Treebate (up to $100 for a New Tree)
2:15 pm Break Out Discussion

Group 1 and 4: What lessons have you learned by converting a lawn to an expansive low water landscape
with existing mature trees?

=  Communicate the need to irrigate trees — got missed in the last drought.

=  Forirregular DRY winters — need to observe tree health and modify irrigation as needed.
= Work with Arborist and Irrigation specialist.

=  Trees need to be treated differently — not just life and death — also health and pests.

Did you protect the mature trees during installation — if so, how?

=  Modifications forirrigation system, being cognizant of tree roots like feeder roots.
= Protection zone for sure if using heavy equipment or involves construction.
=  Pre-soak root zone before removal lawn to create less stress on the trees.

How did you transition the mature trees from the lawn irrigation to deep watering schedule?

= Need to understand how much water the trees were getting with the lawn.
= Choosingthe season to convert, better luck in the fall.
= Not just the quantity of water but the frequency of water — use different zones when
possible. Plant schedule is different from tree schedule.
e Species dependent-i.e. Redwoods roots are not very deep —requires less frequent
irrigation.
= Create drip grid —include 70% of the root zone.
= Use adeep root watering system 3xyear for up to 3 years.
e Add deep root watering into landscape contract.
e Deepwater24” - 36" inches depending on soil profile and tree species.
=  Water not needed near the trunk — no uptake here.
= Revise scheduling to cycle and soak.
= |arge landscapes usually have multiple valves — repurpose in lawn conversion for trees and
shrubs.
= Requires education of scheduling/frequency for new landscapes or natives (interval
programming).



Did you continue to water the drip zone; root zone; or please describe.

= Tree roots 2-3’ = deep watering (using a soil probe to check for moisture).

= Allrelated to soil - soil type dictates lateral and vertical movement of water.

= Drip zone and Rootzone are different terms. Root zone extends past the drip zone - size
depends on species and site conditions. See illustration below .

* Create drip grid —include 70% of the root zone.
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Fig. 5. Relative approximation of a tree's root system (from Harris, Clark, and Matheny, 2004).

How is your approach different if you adapt an existing system vs install a new system?

= Typically, there is more than one valve in a landscape - re-purpose existing valves into drip
fortrees

= Change schedule for trees instead of lawn irrigation.

= Redirect spray heads to the root zone. Cap other spray heads.

How do you treat new tree plantings differently than mature trees — are they on a separate zone?

= New trees —takes 3 to 5 years to establish with bubblers — deep watering.
=  Contract with customer to revisit irrigation plan after 3-5 years to modify from bubblers to
drip to accommodate larger tree.

Would you do anything different if the lawn was converted to mulch only and keeping the existing trees?

=  Only mulching — checking coverage/redirect of irrigation, considering aerating turf area or
removing the turf below the tree and mulching.
=  Mulch and compost around trees is an overall good practice.

What resources do you use?
=  SLIDE - https://ucanr.edu/site/center-landscape-urban-horticulture/using-ansi/asabe-
s623-slide-estimate-landscape-water
=  How To Protect Trees in Lawn Conversion - https://www.youtube.com/watch?v=7hGbalgtB-U.

Group 2 - What lessons have you learned by converting a parkway lawn (area between sidewalk and street)
with mature trees to a low water landscape?

= So much variability due to size of tree and space within parkway.

= Forlarger areas - upgrade to MP’s to get the water down for mature trees.

=  Combine 1 wire to 2 solenoids to run at the same time if you have pressure. When you
convert spray to drip you can water more zones at one time.

=  Forsmaller areas - use drip under 3 inches of mulch when possible.

=  Subsurface drip is typically 3-6” deep — can be difficult to find leaks.


https://ucanr.edu/sites/default/files/2016-09/248814.pdf
https://ucanr.edu/site/center-landscape-urban-horticulture/using-ansi/asabe-s623-slide-estimate-landscape-water
https://ucanr.edu/site/center-landscape-urban-horticulture/using-ansi/asabe-s623-slide-estimate-landscape-water
https://www.youtube.com/watch?v=7hGbaJgtB-U

Group 3 - Create a decision-making guide for a contractor converting a lawn to a low water landscape with
existing mature trees and adding new trees. Include lawn removal method, irrigation equipment, irrigation
scheduling, and follow up tips.

Lawn Removal

e Sod Cutter: Fast, labor-intensive
e Sheet Mulch: Slower, improves soil, low-impact

e Hand removal around tree when necessary to protect tree roots.
Irrigation Types for Tree & Understory Zone

e Inline Drip Grid: Ideal for groundcovers and densely planted areas.
e Point Source Emitters: Good for individual plants, adaptable for both trees and shrubs.

e Bubblers: Best for deep watering of trees, especially in basins.
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