BOARD OF DIRECTORS
EAST BAY MUNICIPAL UTILITY DISTRICT

EBMUD

375 - 11th Street, Oakland, CA 94607 Office of the Secretary: (510) 287-0440

AGENDA
Tuesday, October 10, 2017

REGULAR CLOSED SESSION
11:00 a.m., Board Room

ROLL CALL:

PUBLIC COMMENT : The Board of Directors is limited by State law to providing a brief response, asking questions
for clarification, or referring a matter to staff when responding to items that are not listed on the agenda.

ANNOUNCEMENT OF CLOSED SESSION AGENDA:

1. Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2):

a. Larry S. Blodgett
Claim No. 2016-L-285-1

2. Conference with Labor Negotiators Bruce Heid, Gregory Ramirez and Glenn Berkheimer from the
Industrial Employers Distributors Association; Alexander R. Coate, General Manager; Sophia D.
Skoda, Director of Finance; Laura A. Brunson, Manager of Human Resources; and David Pak,
Manager of Employee Relations, pursuant to Government Code section 54957.6: Employee
Organizations International Union of Operating Engineers, Local 39; American Federation of State,
County and Municipal Employees, Locals 444 and 2019; and International Federation of
Professional & Technical Engineers, Local 21.

(The Board will hold Closed Session in Conference Room 8)

REGULAR BUSINESS MEETING
1:15 p.m., Board Room

ROLL CALL:

BOARD OF DIRECTORS:

e Pledge of Allegiance

PRESENTATION:

e (alifornia Association of Sanitation Agencies’ 2017 Award of Excellence

ANNOUNCEMENTS FROM CLOSED SESSION:

PUBLIC COMMENT: The Board of Directors is limited by State law to providing a brief response, asking questions
for clarification, or referring a matter to staff when responding to items that are not listed on the agenda.
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CONSENT CALENDAR: (Single motion and vote approving 10 recommendations.)
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Approve the Regular Meeting Minutes of September 26, 2017.
File correspondence with the Board.

Award a contract to the lowest responsive/responsible bidder, Aqueous Vets, Inc., for a one-
time purchase, after the addition of taxes, not to exceed $187,415 for supplying a granular
activated carbon filter storage vessel and media under Request for Quotation No. 1803.

Authorize an agreement beginning on or after October 10, 2017 with Terraphase Engineering,
Inc., in an amount not to exceed $1,400,000 to support state-mandated lead sampling in K-12
schools for three years.

Authorize a cost-sharing agreement with the City of Piedmont in an amount not to exceed
$199,088.47 for restoring asphalt pavement on portions of Grand, Lower Grand, and Arroyo
Avenues as part of the Grand Avenue Pipeline Replacement work under Specification 2102.

Authorize actions related to flagging services.

6a. Authorize an amendment to Board Motion No. 019-15 dated February 10, 2015 to increase
the estimated agreement amount by $700,000 for the rental of fully maintained and operated
(FM&O) flagging services from the following vendors: Bay Area Traffic Solutions, Inc.;
CMC Traffic Control Specialists; Cal Safety, Inc.; Traffic Control Pros; Traffic Management,
Inc.; TPR Traffic Solutions; Western Traffic Supply, Inc.; and Yolanda’s Construction
Administration & Traffic Control beginning on or after October 10, 2017 through the
remainder of the agreement period ending February 10, 2020.

6b. Authorize additional agreements for FM&O flagging services with vendors that meet District
standards and offer pricing at or below the range in the amended agreements above. These
additional agreements may be issued, on an as-needed basis, in order to increase flexibility
and ensure availability of FM&O flagging services to the District.

Authorize actions related to the Geographical Information System software support.

7a. Authorize an amendment to the existing enterprise licensing agreement with Environmental
Systems Research Institute (ESRI) beginning on October 29, 2017 in an amount not to
exceed $335,000 annually for software licensing as well as maintenance and support for
their Geographical Information System for three years for a total cost of $1,005,000.

7b.  Authorize purchase of additional credits under the existing support agreement with ESRI in
an amount not to exceed $180,000.

Approve the assignment of the contract for Camanche and Pardee Dams GPS Monitoring
System Services, in the estimated total amount not to exceed $727,300, originally awarded
under Board Motion No. 065-14 on April 22, 2014 from Foundry Group, LLP, to
Sensemetrics, Inc.

Approve the Water Supply Assessment requested by the City of Alameda for the Alameda Marina
Master Plan pursuant to California Water Code, Sections 10910-10915.
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CONSENT CALENDAR: (Continued)

10.

Authorize the General Manager or his designee to execute Amendment No. 2 to the Memorandum
of Understanding between Placer County Water Agency and East Bay Municipal Utility District
dated August 15, 2013. The amendment modifies the interim water purchase pricing to align with
water transfer market conditions in dry years.

DETERMINATION AND DISCUSSION:

11.

Approve actions related to the Dos Osos Reservoir Replacement Project. (Resolution)

11a. Adopt the Final Mitigated Negative Declaration for the Dos Osos Reservoir Replacement
Project.

11b. Make findings in accordance with the California Environmental Quality Act (CEQA).
11c. Adopt the Mitigation Monitoring and Reporting Plan in accordance with CEQA.

11d. Adopt the Practices and Procedures Monitoring and Reporting Plan.

11e. Approve the Project.

Adopt a Customer Assistance Policy to support the District’s efforts in assisting customers,
including low-income customers. (Resolution)

Legislative Update:
e Update on Legislative Issues of Interest to EBMUD

General Manager’s Report:
e Monthly Report — September 2017

REPORTS AND DIRECTOR COMMENTS:

15. Committee Reports:

e Finance/Administration

e Legislative/Human Resources

e Planning
16. Other Items for Future Consideration.
17. Director Comments.
ADJOURNMENT:

The next Regular Meeting of the Board of Directors will be held at 1:15 p.m. on Tuesday, October 24, 2017 in the
Administration Center Board Room, 375 Eleventh Street, Oakland, California.

If you require a disability-related modification or accommodation to participate in an EBMUD public meeting
please call the Office of the Secretary (510) 287-0404. We will make reasonable arrangements to ensure
accessibility. Some special equipment arrangements may require 48 hours advance notice.

Materials related to an item on this Agenda that have been submitted to the EBMUD Board of Directors within 72
hours prior to this meeting are available for public inspection in EBMUD’s Olffice of the Secretary at 375 11 th
Street, Oakland, California, during normal business hours, and can be viewed on our website at www.ebmud.com.

Disability Notice

Document Availability

W:\Agendas\Agendas 2017\2017_Regular Agendas\101017_regular agenda.doc
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BOARD CALENDAR

Date

Meeting

Time/Location

Topics

Tuesday, October 10

Planning Committee
Mellon {Chair}; Linney;
Young

Legislative/Human

9:15 am.
Training Resource
Center

10:15 a.m.

Main Wastewater
Treatment Plant Digester
Upgrade Project Phase 3
Inline Water Treatment
Plants Project Update
Pipeline Risk Model
Dos Osos Reservoir
Replacement Project
Update and Final
Mitigated Negative
Declaration

Fiscal Year 2017 Contract

Resources Committee Training Resource Equity Program Annual
Coleman {Chair}; Center Report
Patterson; Young Update on Wellbeing
Program
Board of Directors 11:00 a.m. Closed Session
1:15 p.m. Regular Meeting
Tuesday, October 24 Finance/Administration 10:00 a.m.

Committee
Patterson {Chair};
Coleman; Mellon

Sustainability/Energy
Committee

Young {Chair}; Katz;
Linney

Training Resource
Center

TBD
Training Resource
Center

Board of Directors 11:00 a.m. Closed Session
1:15 p.m. e Regular Meeting
Tuesday, November 14 Planning Committee 9:15 a.m.

Mellon {Chair}; Linney;
Young

Legislative/Human
Resources Committee
Coleman {Chair};
Patterson; Young

Board of Directors

Training Resource
Center

10:15 am.
Training Resource
Center

11:00 a.m.
1:15 p.m.

e Closed Session
e Regular Meeting



https://www.ebmud.com/index.php/download_file/view/5334/1382/
http://www.ebmud.com/index.php/download_file/view/5336/1380/
http://www.ebmud.com/index.php/download_file/view/5336/1380/
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Office of the Secretary
MINUTES

Tuesday, September 26, 2017
East Bay Municipal Utility District
Board of Directors
375 Eleventh Street
Oakland, California

Regular Closed Session Meeting

President Lesa R. Mclntosh called to order the Regular Closed Session Meeting of the Board of
Directors at 11:08 a.m. in the Administration Center Board Room.

ROLL CALL

Directors John A. Coleman, Doug Linney (via teleconference), Frank Mellon, William B. Patterson,
Marguerite Young, and President Lesa R. McIntosh were present at roll call. Director Andy Katz arrived
at11:12 am.

Staff present included General Manager Alexander R. Coate, General Counsel Craig S. Spencer,
Assistant General Counsel Xanthe M. Berry (Items 1a, 2a and 2b), Risk Manager Karen K. Curry
(Items 1a, 2a and 2b), Engineering Manager Elizabeth Z. Bialek, (Item 1a), Attorney Derek T.
McDonald (Items 1a and 2b), Director of Water and Natural Resources Richard G. Sykes

(Items 1b, 1c, and 1d), Assistant General Counsel Frederick S. Etheridge (Items 1b, 1¢ and 1d),
Attorney Jonathan D. Salmon (Items 1b, 1¢ and 1d), Director of Engineering and Construction
Xavier J. Irias (Item 2b), Manager of Human Resources Laura A. Brunson (Item 3), Manager of
Employee Relations David Pak (Item 3), Attorney Lourdes Matthew (Item 3), and Industrial
Employers Distributors Association representatives Glenn Berkheimer, Bruce Heid and Gregory
Ramirez, (Item 3).

PUBLIC COMMENT

- Addressing the Board were the following: 1) John Briceno, President, AFSCME Local 444,
commented on the pace and status of the current negotiations process and stated he would like to
see movement to conclude negotiations; 2) Jay Morgan, AFSCME Local 2019 Executive Board
member, commented on the District’s response to the union’s five equity adjustment requests and
asked the Board to become involved in the equity adjustment decision making process; 3) Chris
Farajian, EBMUD Associate Electrical Engineer, commented on the equity adjustment request for
Associate Control Systems and Associate Electrical Engineers and provided a handout to support
his comments; 4) Yogesh Prashar, EBMUD Associate Civil Engineer, commented on the equity
adjustment and classification title change requests for Associate Civil Engineers and Geotechnical
Engineers and provided a handout to support his comments; 5) Eric West, EBMUD Drafter 111,
commented on the equity adjustment and classification title change requests for the Drafter
classification; 6) George McQuary, EBMUD Senior Programmer Analyst, commented on
recruitments for programmers and recommended the Board consider an equity adjustment and
classification title change to assist with recruitment efforts; and 7) Robert Winterer, EBMUD
Materials Testing Technician II, commented on the equity adjustment request for Materials
Testing Technicians and how the classification’s current salary compared to the market.
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ANNOUNCEMENT OF CLOSED SESSION AGENDA

President Lesa R. McIntosh announced the closed session agenda. The Board convened to Conference
Room 8 for discussion.

Regular Business Meeting

President Mclntosh called to order the Regular Business Meeting of the Board of Directors at 1:18 p.m.
in the Administration Center Board Room.

ROLL CALL

Directors John A. Coleman, Andy Katz, Doug Linney (via teleconference), Frank Mellon, William B.
Patterson, Marguerite Young, and President Lesa R. McIntosh were present at roll call. Staff present
included General Manager Alexander R. Coate, General Counsel Craig S. Spencer and Secretary of the
District Rischa S. Cole.

BOARD OF DIRECTORS

President MclIntosh led the Pledge of Allegiance.

PRESENTATIONS

On behalf of the Board, President McIntosh announced that as part of the District’s updated
Employee Recognition Program, the District reinstituted the practice of providing a “water drop”
plaque to recognize employees with 20 or more years of service to the District. Directors Coleman,
Mellon and Patterson received staff-crafted, wooden “water drop” plaques to commemorate their
20 or more years of service. Director Coleman has served on the Board since 1991, Director Mellon
since 1995, and Director Patterson since 1997. Each Director thanked the Board and staff for the

recognition and the beautiful plaques.

ANNOUNCEMENTS FROM CLOSED SESSION

There were no announcements required from closed session.

PUBLIC COMMENT None.

CONSENT CALENDAR

e Motion by Director Coleman, seconded by Director Mellon, to approve the recommended
actions for Items 1-7 on the Consent Calendar, carried (7-0) by the following roll call vote:
AYES (Coleman, Katz, Linney, Mellon, Patterson, Young, and McIntosh); NOES (None);
ABSTAIN (None); ABSENT (None).

1. Motion No. 160-17 — Approved the Regular Meeting Minutes of September 12, 2017.
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2.

The following correspondence was filed with the Board: 1) Presentation entitled “Associate
Control Systems (4108) & Associate Electrical Engineer (4152) Equity Adjustment Request,”
dated September 26, 2017; 2) Correspondence entitled “Geotechnical Engineers Stipend
Discussion Points to EBMUD Board on 09/25/17”; 3) Revised EBMUD Policy 4.14R —
Reimbursement of Director Expenses; 4) Presentation entitled “SRF Loan Agreements: South
Reservoir Replacement MacArthur Davenport Pipeline,” dated September 26, 2017,

5) Presentation entitled “Amendment to Water Theft Penalty Ordinance Second Reading,” dated
September 26, 2017; 6) Presentation entitled “State Low-Income Rate Assistance Program,”
dated September 26, 2017; and 7) Speakers’ Bureau and Outreach Record CY17.

Motion No. 161-17 — Authorized an agreement with Pacific States Environmental
Contractors, Inc. in an amount not to exceed $15 million to remove and reuse trench soils
from three District sites over two years with two options to renew for additional one-year
periods, for a maximum agreement term of four years.

Motion No. 162-17 — Authorized an agreement beginning on or after September 27, 2017
with Pyro-Comm Systems, Inc. in an amount not to exceed $27,300 annually for
Administration Building and Adeline Maintenance Center fire alarm system testing and
maintenance for three years with two options to renew for an additional one-year period at
$28,665 annually, for a total cost of $139,230.

Motion No. 163-17 — Authorized a Memorandum of Understanding between the South
Bayside Waste Management Authority (SBWMA) and EBMUD to facilitate exploring a
partnership and a project under which SBWMA would recover and deliver the Organic
Fraction of Municipal Solid Waste to EBMUD for anaerobic digestion, energy generation,
and beneficial reuse as biosolids.

Motion No. 164-17 — Approve the July 2017 and August 2017 Monthly Investment
Transactions Reports.

Resolution No. 35061-17 — Adopt Revised Policy 3.03, Community Fire Flow Improvement
Program; Revised Policy 3.04, Coordination of District Construction And Maintenance Work
with Other Agencies; Revised Policy 4.05, Financing Facilities to Serve Applicants for New
Services; Revised Policy 4.12, Purchasing and Materials Management; Revised Policy 4.14,
Reimbursement of Director Expenses; Revised Policy 4.21, Land And Conservation/Mitigation
Credit Sales — Use of Funds; Revised Policy 7.04, Access to District Property for Tours;
Revised Policy 8.04, Establishing Wastewater Capacity Fees; and Revised Policy 9.06, Bay-
Delta Protection.

General Manager Coate stated that during the Finance/Administration Committee meeting
earlier in the day, the Committee proposed additional revisions to Policy 4.14 - Reimbursement
of Director Expenses and an updated version of the policy with the proposed revisions was
provided at Board places.
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DETERMINATION AND DISCUSSION

8.

8.1.

8.2.

Authorize actions related to State Revolving Fund financing agreements for the
MacArthur/Davenport Pipeline Replacement and the South Reservoir Replacement
Projects.

Treasury Manager Dari Barzel provided an overview of the proposed financing for the
projects. On September 12, the Board authorized staff to negotiate financing agreements with
the State Water Resources Control Board (SWRCB) for two 30-year project loans from the
SWRCB’s Drinking Water State Revolving Fund at an interest rate set annually at one-half of
the State’s General Obligation bond rate. The District applied for loans of up to $18,680,000
for the MacArthur/Davenport Project and up to $22,215,600 for the South Reservoir Project.
Both loans include a contingency loan amount. Compared with traditional revenue bond
financing, the District could save approximately $9.5 million in interest costs on a net present
value basis. She explained the loan terms and repayment plan and said that although some of
the loan terms are more stringent than the requirements set forth by the District’s revenue
bond indenture, staff is confident that these requirements do not place an unreasonable
hardship on the District. This information was presented to the Finance/Administration
Committee earlier in the day and Committee Chair Patterson reported that the Committee
unanimously supported the staff recommendation.

Motion by Director Patterson, seconded by Director Mellon, to approve the recommended
actions for Items 8.1 and 8.2, carried (7-0) by the following roll call vote: AYES (Coleman,
Katz, Linney, Mellon, Patterson, Young, and McIntosh); NOES (None); ABSTAIN (None);
ABSENT (None).

Resolution No. 35062-17 — Authorizing the Execution of a Financing Agreement with the
State Water Resources Control Board to Provide Funding for Certain Improvements to the East
Bay Municipal Utility District’s Water System Related to the MacArthur Davenport Pipeline
Replacement Project; and Authorizing and Approving Certain Actions Relating Thereto.

Resolution No. 35063-17 — Authorizing the Execution of a Financing Agreement with the
State Water Resources Control Board to Provide Funding for Certain Improvements to the East
Bay Municipal Utility District’s Water System Related to the South Reservoir Replacement
Project; and Authorizing and Approving Certain Actions Relating Thereto.

Conduct a continued second reading and vote to adopt an amendment to Water Theft
Penalty Ordinance No. 365-15 enacted by the Board of Directors on April 28, 2015,
considered for a first reading on August 8, 2017, and a second reading on

September 12, 2017, to reduce the applicable penalties for water theft resulting from
meter tampering from $1000, $2000, $3000 to $0, $200, $400 for first, second, and third
offenses, respectively.

Customer Services Manager Latrice F. King presented an overview of actions taken to date to
amend the Water Theft Penalty ordinance. She reviewed a sample water theft action timeline
which outlined the steps taken up to and including assessment of a water theft penalty. She
also said that based on the Board’s request, staff is preparing updated guidelines for
reviewing customer appeals to water theft penalties. The Board discussed the information
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10.

11.

presented and Director Coleman requested that future monthly reports from the General
Manager include the geographic location of water theft incidents and Customer Assistance
Program data. General Manager Coate stated that staff is finalizing how to efficiently gather
and present this information and will have the first report available by November.

Motion by Director Young, seconded by Director Linney, to approve the recommended action
for Item 9, carried (6-1) by the following roll call vote: AYES (Katz, Linney, Mellon,
Patterson, Young, and Mclntosh); NOES (Coleman); ABSTAIN (None); ABSENT (None).

Ordinance No. 368-17 — An Ordinance Amending Ordinance No. 365-15 Entitled “Water Theft
Penalty Ordinance.” (Second Reading and Vote)

Legislative Update.

Manager of Legislative Affairs Marlaigne K. Dumaine highlighted the information contained
in H.R. 1068 and said staff recommended a “Support” position on the bill. She provided an
update on recent state and federal actions, noting that Governor Brown is currently reviewing
600 plus legislative bills. She discussed the status of SB 623 (Monning) as well as bills
related to lead testing in schools, park bonds, and the cap and trade program. Director
Coleman requested that information on cap and trade legislation be provided to the Upper
Mokelumne River Watershed Authority for its October 6 meeting and Director Katz
requested speaking points for Board members regarding the Delta twin tunnels.

Motion by Director Coleman, seconded by Director Young, to approve the recommended
action for Item 10, carried (7-0) by the following roll call vote: AYES (Coleman, Katz,
Linney, Mellon, Patterson, Young, and MclIntosh); NOES (None); ABSTAIN (None);
ABSENT (None).

Motion No. 165-17 — Received Legislative Report No. 10-17 and approved a SUPPORT
position on the following bill: H.R. 1068 (Lee/Pallone) Safe Drinking Water Act
Amendments of 2017.

General Manager’s Report.

Environmental Affairs Officer Douglas I. Wallace provided an update on the State Water
Resources Control Board’s (SWRCB) efforts to develop a plan to fund and implement a
Low-Income Rate Assistance Program. AB 401 (Dodd), enacted in 2015, requires the
SWRCB to develop a plan and report findings to the Legislature by February 1, 2018. Mr.
Wallace reviewed the actions taken to date by the SWRCB and the District’s participation as
a stakeholder in the process. He discussed the issues and alternatives associated with a
statewide program including program funding sources, administration and benefit delivery,
and impacts to water agencies’ existing customer assistance programs and shut off policies.
The SWRCB will hold a follow-up stakeholder meeting in October and submit a draft report
for public comment in December. He said the District will remain engaged in the process and
will keep the Board updated.

General Manager Coate reminded the Board about the October 6 Pardee BBQ and provided
an update on the fire currently burning near the Leona Quarry in the Oakland hills.
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REPORTS AND DIRECTOR COMMENTS

12.

13.

14.

Committee Reports.

Filed with the Board were the Planning Committee Minutes of September 12, 2017.
Other Items for Future Consideration.

None.

Director Comments.

Director Coleman reported attending/participating in the following events: Meeting with Sid
Corrie regarding water service on September 13 in Dublin; EBMUD booth at the Lafayette Art
and Wine Festival on September 17 in Lafayette; Meeting with Contra Costa County
Supervisors John Gioia and Federal Glover on September 19 in Martinez; ACWA Executive
Committee teleconference meeting on September 25 in Oakland; and plans to attend/participate
in the following events: Call with Lafayette City Councilmember Cam Burke on September 26
in Oakland; ACWA Budget Workshop on September 28 in Sacramento; ACWA Executive
Committee, Board of Directors and Best of Blue Committee meetings on September 29 in
Sacramento; ACWA Executive Committee teleconference meeting on October 2 in Oakland;
East Bay Leadership luncheon on October 4 in Walnut Creek; Upper Mokelumne River
Watershed Authority Retreat on October 5 and Board meeting on October 6 in Pardee;
EBMUD Pardee BBQ on October 6 in Pardee; ACWA Executive Committee teleconference
meeting on October 9 in Oakland.

Director Katz had no report.
Director Linney had no report.

Director Mellon reported attending the Tradeswomen Inc.’s annual celebration on
September 22 in San Leandro.

Director Patterson had no report.

Director Young acknowledged and thanked staff for their work on her September 21
ward event.

President McIntosh had no report.
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ADJOURNMENT

President McIntosh adjourned the meeting at 2:18 p.m.

SUBMITTED BY:

Rischa S. Cole, Secretary of the District

APPROVED: October 10, 2017

Lesa R. MclIntosh, President of the Board

W:\Minutes\Minutes 2017\Regular 2017\092617_regular_minutes.docx
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EBMUD
AGENDA NO. 6

MEETING DATE October 10. 2017

TITLE  FLAGGING SERVICES

MOTION O RESOLUTION O ORDINANCE

RECOMMENDED ACTION

A. Authorize an amendment to Board Motion No. 019-15 dated February 10, 2015, to increase the
estimated agreement amount by $700,000 for the rental of fully maintained and operated (FM&O)
flagging services from the vendors listed below, beginning on or after October 10, 2017 through the
remainder of the agreement period ending February 10, 2020.

Bay Area Traffic Solutions, Inc. Traffic Management, Inc.

CMC Traffic Control Specialists TPR Traffic Solutions

Cal Safety, Inc. Western Traffic Supply, Inc.

Traffic Control Pros Yolanda’s Construction Administration &

Traffic Control

B. Authorize additional agreements for FM&O flagging services with vendors that meet District standards
and offer pricing at or below the range in the amended agreements above. These additional agreements
may be issued, on an as-needed basis, in order to increase flexibility and ensure availability of FM&O
flagging services to the District. The Board of Directors will be notified of additional qualified vendors
by means of the General Manager’s monthly report.

In amending these contracts, the Board of Directors finds that this work cannot be satisfactorily performed
under civil service.

SUMMARY

The District uses flagging services primarily to augment District forces during the repair or replacement
of the District’s water distribution system when the work exceeds in-house capabilities. These services
include assisting with traffic control, pedestrian assistance, street closure, detour setup and monitoring.

DISCUSSION

The District historically has used FM&O flagging services on an as-needed basis. In February 2015, the
Board approved a contract for flagging service rentals in the estimated annual amount of $280,000 per year
or $1,400,000 over five years. The use of these services has increased 95 percent since 2015 due to an
unexpected increase in permit requirements, in the size and scope of pipeline projects, and leak repairs.

Funds Available: FY18/19 | Budget Code: Various/Various
DEPARTMENT SUBMITTING DEPARTMENT MANAGER or DIRECTOR APPROVED
Maintenance and Construction y A’u&[ %( /? . w
Gc{: ral Manager

Contact the Office of the District Secretary with questions about completing or submitting this form.

BD1_GS_1008
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The amount in the original authorization is nearly expended. This request seeks authorization to increase
the original authorization by $700,000.

These agreements present no obligation on the part of the District to use these services and their use may
be adjusted at any time. As the District identifies additional vendors that meet District standards, and to
increase flexibility and ensure vendor availability, the District will consider awarding contracts to those
currently unidentified contractors pursuant to this recommendation. This work supports the Strategic Plan
goal for Long-Term Infrastructure Investment.

SERVICE PROVIDER SELECTION

The listed vendors represent all of the vendors in the District’s database meeting the minimum
requirements. Specific jobs will be completed on a job-by-job basis based on location and vendor

availability.

SUSTAINABILITY

Economic

Funds for renting flagging services are available in the FY18/19 budget.

Social

The completed P-035 and P-061 forms are attached. The use of FM&O flagging services keeps
pipeline production and repair moving, and ensures safe working conditions for staff and the public.

Local 444 was notified of this agreement on September 1, 2017. Local 444 issues were addressed at
meetings on September 6 and September 20, 2017 and resolved.

Environmental

The use of FM&O flagging services helps to maintain efficient main break repair and replacement
projects, and reduces impacts to the communities around District jobsites.

ALTERNATIVE

Do not contract for flagging rental services. This alternative is not recommended as the flagging
services are required for construction work in the streets.

Add staff and equipment to reduce the need for services. The District will evaluate the addition of staff
and equipment. The analysis will be completed by the end of FY18. However, supplementing in-house
capabilities with rentals will still be needed due to the nature of the work, which may require concurrent
use of flaggers for multi-day assignments, as well as the need to address emergencies and seasonal peak

workloads.

Attachments

P-035 CEP Summary
P-061 Affirmative Action Summary

I\:SEC\2017 Board Related Items\10_10_17 Board Agenda Items\OMD\092617 Flagging Services Amendment.docx



2 CONTRACT EQUITY PROGRAM SUMMARY (P-035)
EBII This summary contains information on the contractor's workforce and contract equity participation. (Completed by District)

TITLE . DATE:
General Services Agreement - Amendment

Flagging Services - Two-Year Contract with 3 One-Year Renewal Options October 2, 2017

CONTRACTOR:
Various Availability Group Contracting Objectives Participation
(See below)
PRICE: Ethnicity Gender White Women 6% 25.0%
$420,000 fyr* See P-61 Ethnic Minorities 25% 50.0%
GENDER CONTRACTING PARTICIPATION
ESTIMATED
COMPANY NAME amount  ETHNICTY o white-  White-  Ethic o Publicly GoviNon .
Men  Women Minorities Held Corp.  Profit 9
PRIMES:
Bay Area Traffic Solutions, Inc. $52,500 Hispanic X 12.5%
Yolanda's Construction Administration o
& Traffic Control $52,500 Black X 12.5%
CMC Traffic Control Specialists $52,500 White X 12.5%
Cal Safety, Inc. $52,500 White X 12.5%
TPR Traffic Solutions $52,500 White X 12.5%
Traffic Management, Inc. $62,500  Hispanic X 12.5%
Western Traffic Supply, Inc. $52,500  Hispanic, X 12.5%
Traffic Control Pros $52,500 White X 12.5%
TOTAL $420,000 25.0% 25.0% 50.0% 0.0% 0.0% 0.0% 0.0%
White Men White Women Ethnic Minorities Total Employees
No. of Employees:
Percent of Total Employees:
See attached P-061
MSA Labor Market %:
MSA Labor Market Location:
[

Contract Equity Participation - 25% White Men participation, 25% White Women participation and 50% Ethnic Minority
participation.

*Total not to exceed $2,100,000.

Workforce Profile & Statement of Nondiscrimination Good Faith Outreach Efforts Award Approval
Submitted Requirement Satisfied Recomm d
NA NA

(P-035- 7/11) Page: 1 0of 1 File: GS - 3865A_G
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EBMUD

AFFIRMATIVE ACTION SUMMARY (P-061)
(Completed by District)

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

Ethnic Minority Percentages From U.S. Census Data

e Flagging Services - Two-Year Cc_)ntract with B A AP AVAN TOTAL
3 One-Year Renewal Options
National 10.5 10.7 3.7 0.7 27.3
General Services Agreement - DATE: 9 Bay Area Counties 5.5 16.2 14.2 0.4 39.9
Amendment 10/2/2017 Alameda/CC Counties 10.7 15.6 15.4 0.5 46.2
R=Recmmd
P=Prime Composition of O hip Number of Ethnic Minority Employees
S=Sub
Company Name, Owner/Contact Person, Address, B H AIPI A/AN TOTAL PERCENT | MSA %
and Phone Number
RP EMM:H - L/SBE Company Wide 6 189 8 0 173 81.2% 53.9%
Bay Area Traffic Solutions, Inc. Manager/Prof 0 6 0 0 6 85.7%
Rafael Dela Cruz, Jr. Technical/Sales 0 0 0 0 0 0.0%
44800 Industrial Dr Clerical/Skilled 1 9 2 0 12 70.6%
Fremont, CA 94538 Semi/Unskilled 5 144 6 0 1565 82.0%
|Bay Area 6 | 159 8 0 173 81.2% 39.9%
510-657-2543 AA Plan on File: |NA ' Date of last contract with District: 8/11/2014
Co. Wide MSA: |Alameda # Employees-Co. Wide: 213 Bay Area:; 213
RP EMW:B - SBE Company Wide 12 0 0 0 12 100.0% 39.9%
¥:>;?rrl1:(a:'z nCtZrc:)rIlstructlon Administration & Manager/Prof 2 o 0 2 100.0%
Yolanda Jones Technical/Sales 0 0 0 0 0 0.0%
280 Newhall St Clerical/Skilled 6 0 0 0 6 100.0%
San Francisco, CA 94124 Semi/Unskilled 0 0 0 4 100.0%
|Bay Area 12 0 0 0 12 100.0% 39.9%
415-647-2682 Co. Wide MSA: |9 Bay Area Counties # Employees-Co, Wide: 12 Bay Area: 12
RP WW - SBE Company Wide 5 25 1 0 31 86.1% 48.3%
CMC Traffic Control Specialists Manager/Prof 0 1 1 0 2 33.3%
Crystal Miks Technical/Sales 0 0 0 0 0 0.0%
3450 Third St, 3G Clerical/Skilled 0 0 0 0 0 0.0%
San Francisco, CA 94124 Semi/Unskilled 5 24 0 0 29 96.7%
Bay Area 0 i 0 0 0 0 0.0% 39.9%
415-206-1700 Co. Wide MSA: !San Francisco # Employees-Co. Wide: 36 Bay Area: 36
RP WW - L/SBE Company Wide 1 10 1 1 13 54.2% 47.8%
Cal Safety, Inc. Manager/Prof 0 0 0 0 0 0.0%
Carmel Karrick Technical/Sales 0 0 0 0 0 0.0%
P.O. Box 1901 Clerical/Skilled 0 0 0 1 1 50.0%
Fremont, CA 94538 Semi/Unskilled 1 ! 10 1 0 12 60.0%
[Bay Area o | o0 0 0 0 0.0% 39.9%
510-656-5544 Co. Wide MSA: |Oakland # Employees-Co. Wide: 24 Bay Area: 24
RP WM - LBE Company Wide 6 1 0 I 70.0% 27.2%
TPR Traffic Solutions Manager/Prof 1 0 0 0 1 100.0%
Perella Weinberg Partners Technical/Sales | 1 0 0 0 1 50.0%
564 143rd Ave Clerical/Skilled 4 T 0 0 5 71.4%
San Leandro, CA 94578 Semi/Unskilled o [ o 0 0 0 0.0%
|Bay Area 6 1 0 0 7 70.0% 39.9%
855-351-1114 Co. Wide MSA: {Total USA # Employees-Co. Wide: 10 Bay Area: 10
RP EMM:H Company Wide 78 144 j 13 0 235 55.8% 48.4%
Traffic Management, Inc. Manager/Prof 5 4 1 0 10 16.1% '
Christopher Spano Technical/Sales o0 2 2 0 4 13.3%
2435 Lemon Ave Clerical/Skilled 2 2 4 0 8 13.8%
Signal Hill, CA 90755 Semi/Unskilled 71 136 10 0 217 80.1%
|Bay Area 78 144 i 13 0 235 55.8% 39.9%
562-264-2238 | co.wide Msa: |California # Employees-Co. Wide: 421 Bay Area: 421

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/PI=Asian/Pacific Islander, and Al/AN=American Indian/Alaskan Native)

P-061-7111)
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EBMUD

AFFIRMATIVE ACTION SUMMARY (P-061)
(Completed by District)

This summarizes information provided by the contractor(s)' P-025 Form regarding their workforce.

# Employees-Co. Wide:

Tite: . Ethnic Minority Percentages From U.S. Census Data
Flagging Services - Two-Year C?ntract with B H AP AUAN TOTAL
3 One-Year Renewal Options
National 10.5 10.7 37 0.7 27.3
. DATE: 9 Bay Area Counties 5.5 16.2 14.2 0.4 39.9
General Services Agreement 10/2/2017 | AlamedaiCC Counties 107 | 156 15.4 05 462
R=Recmmd
P=Prime Composition of Ownership Number of Ethnic Minority Employees
S=Sub
poroonk v o e B H APl | AVAN | TOTAL | PERCENT | MSA %
RP EMM:H - L/SBE Company Wide 0 5 0 0 5 71.4% 53.9%
Western Traffic Supply, Inc. Manager/Prof 0 1 0 0 1 100.0%
Edward Ibanez Technical/Sales 0o 0 0 0 0 0.0%
3942 Valley Ave, Unit M Clerical/Skilled | o 1 0 o | 1 33.3%
Pleasanton, CA 94566 Semi/Unskilled 0 | 3 0 0 3 100.0%
|Bay Area o | s 0 o 5 71.4% 39.9%
925-249-1854 Co. Wide MSA: |Alameda # Employees-Co. Wide: 7 Bay Area: 7
RP WM: L/SBE Company Wide 0 2 0 0 2 6.1% 38.5%
Traffic Control Pros Manager/Prof 0 0 0 0 0 0.0%
Randy L. Fowler TechnicaliSales | 0 2 | o | o | 2 0.0%
4050 Pike Lane, Suite B Clerical/Skilled 0 0 o | o 0 0.0%
Concord, CA 94524 Semi/Unskilled | 0 0 0 0 0 0.0%
Bay Area . 0 3 0 | o0 o | o0 0.0% 39.9%
925-270-4580 Co. Wide MSA: | Contra Costa Bay Area:

|

m

WM=White Male, WW=White Women, EM=Ethnic Minority (Ethnicities: B=Black, H=Hispanic, A/Pl=Asian/Pacific Islander, and Al/AN=American Indian/Alaskan Native)

P-061-7/11)
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RESOLUTION NO.

ADOPTING NEW POLICY 1.14, CUSTOMER ASSISTANCE POLICY

Introduced by Director ; Seconded by Director

WHEREAS, it is the desire and intention of the Board of Directors to adopt New Policy 1.14,
entitled “Customer Assistance Policy;”

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the East Bay Municipal
Utility District that New Policy 1.14, attached hereto as Exhibit A, is hereby adopted.
ADOPTED this 10th day of October, 2017 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

President

ATTEST:

Secretary

APPROVED AS TO FORM AND PROCEDURE:

General Counsel

{00021305;1}






A Policy 1.14

EBMUD EFFECTIVE 10 OCT 17

CUSTOMER ASSISTANCE POLICY SREESSRES NEW

IT IS THE POLICY OF EAST BAY MUNICIPAL UTILITY DISTRICT TO:

Provide reliable, high-quality drinking water and wastewater services for all its customers. To
this end, the District provides numerous protections and programs to help customers maintain
service and avoid service termination. In 1986, the District pursued a legislative amendment to
the Municipal Utility District (MUD) Act to expressly provide the District with the authority to
assist its low-income customers. The District’'s Customer Assistance Program (CAP) has been
in place since 1987, and in its first 30 years provided over $41 million in customer assistance.

The District recognizes the state’s water policy actions to ensure that every human being has
the right to safe, clean, affordable and accessible water adequate for human consumption,
cooking, and sanitation purposes as provided in California Water Code Section 106.3 as
enacted by Assembly Bill 685 (Eng, 2012). The District understands that affordability of water
and wastewater services can be challenging for low-income customers and is dedicated to
working with customers to provide temporary assistance to those who are unable to pay their
bills in full. Consistent with these objectives the District commits to the guidelines contained in

this policy.

Guidelines 1. Proactively identify and implement a wide-range of services to assist
qualifying low-income customers consistent with the District's mission,
within its authority under the MUD Act, and in accordance with
applicable federal and state laws and regulations including Water Code
section 106.3.

2. Provide fair and reasonable water and wastewater rates and charges
that are developed and structured in conformance with applicable laws
including the MUD Act and Proposition 218 (California Constitution
article XllI D, section 6) and consistent with best management
practices.

3. Enter into contracts, and cooperate with and accept cooperation from
any state or local public agency or private nonprofit organization in the
implementation of low-income assistance programs.

4. Provide, promote, and finance a CAP to temporarily reduce by 50
percent the monthly water service and flow charges, (up to a maximum
of 1,050 gallons per person per month), and reduce by 35 percent
wastewater service and flow charges for eligible residential low-income
customers and homeless shelters.

5. Use unrestricted, non-rate revenues to fund the CAP and other
programs to assist low-income customers, in full compliance with
Proposition 218 and Proposition 26.

6. Proactively inform customers of CAP benefits, offer multi-lingual
resources, distribute applications to encourage enroliment and expand
participation, assist customers with the application process, and
facilitate enrollment of our low-income customers.

7. Offer reasonable payment plans and other forms of assistance to help
eligible low-income customers maintain water service and avoid
termination of water service.

Exhibit A



Customer Assistance Policy

NUMBER 1.14
PAGE NO.: 2
EFFECTIVE DATE: TBD

8.

10.

11.

Continue providing water service to any customer who sets up and
complies with a District approved payment plan, makes regular
required payments toward the unpaid balance, and keeps their account
current as charges accrue in each subsequent billing period, including
customers who have demonstrated medical necessity for ongoing
water service.

Offer water use efficiency services (e.g., free water conserving devices,
rebates, and water audits) to reduce water use and lower water bills for
CAP-eligible customers.

Actively engage in local and state efforts to ensure the human right to
water as articulated in Water Code Section 106.3 and to develop other
means to support affordability of water and wastewater services.
Develop key performance indicators to monitor the effectiveness of this
policy which captures the goals of maintaining water service, increasing
percentage of eligible customers enrolled, etc.

Authority Resolution No. XXXXX-XX, Date
California Public Utilities Code Sections 12811.2 and 12823
References Municipal Utility District Act of the State of California

Policy 4.13 - Establishing Water and Wastewater Rates
Assembly Bill 401 - Low-Income Water Rate Assistance Program
Assembly Bill 685 - State Water Policy

Exhibit A
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LEGISLATIVE UPDATE
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AS AN ORAL REPORT
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EAST BAY MUNICIPAL UTILITY DISTRICT

DATE: October 5, 2017

MEMO TO: Board of Directors

FROM: Alexander R. Coate, General Managerﬁn’(/
SUBJECT:  Monthly Report — September 2017

HIGHLIGHTS

On September S, the U.S. Bureau of Reclamation notified the District that it had been
selected for a $400,000 WaterSMART grant for a Bay Area Regional Reliability (BARR)
project. The District, acting on behalf of the BARR partnership, applied for the funding to
support development of a Regional Water Market Program. The project, which was
recommended by the recent BARR Drought Contingency Plan, will develop the framework for
supporting future Bay Area water transfers and exchanges.

During the week of September 11, staff from the City of Alameda (Alameda), the District,
and the State’s Division of Drinking Water (DDW) jointly responded to a water quality
incident within Alameda Point, a separate legacy water system owned by Alameda. The
problem was ultimately attributed to a cross-connection between the potable water system and an
irrigation well. Alameda issued various public notices restricting water use, including a “Do Not
Drink” notice that was in place for about 72 hours. There have been no water quality complaints
since the District flushed the system and isolated the irrigation well. Prevention and correction of
cross-connections within this water system are the responsibility of Alameda, pursuant to the past
and current water service agreements. As a service provider, District staff will monitor
communication between DDW and Alameda, which may include requirements for Alameda to
enhance its cross-connection control program.

WATER SUPPLY
Precipitation. The East Bay precipitation for September was 0.03 inches (10% of average) and
the season total was 0.03 inches (8% of average). The Mokelumne precipitation for September

was 1.68 inches (215% of average) and the season total is 1.85 inches (143% of average).

Water Releases

Camanche Reservoir. The average rate of Camanche release for September was 684 cfs (487 cfs
generation, 180 cfs sluice, and 17 cfs through the hatchery), and the average flow below
Woodbridge Dam was 344 cfs, both in accordance with the Joint Settlement Agreement "Normal
& Above" criteria.
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East Bay Reservoirs. There were no East Bay reservoir releases in September.

Water Storage

Mokelumne reservoirs storage is 115% of average. As of September 30, 2017, Pardee was at
560.9 feet or 100% of average, and the Camanche was at 223.7 feet or 125% of average.
Combined Pardee and Camanche reservoir storage was 522,000 acre-feet compared to 472,000
acre-fect last year.

East Bay reservoirs storage is 104% of average. As of September 30, 2017, USL was at 440.5
feet or 97% of average, San Pablo was at 308.8 feet or 127% of average, and Briones was at
558.5 feet or 94% of average. Total terminal reservoir storage was 121,000 acre-feet compared to

136,000 acre-feet last year.

Mokelumne Aqueducts and Raw Water Pumping Plants. The average rate of Mokelumne
Aqueduct draft for September 2017 was 178 MGD. From September 1 to shut-off on

September 4, Moraga Raw Water Pumping Plant (RWPP) pumped 203 AF to USL reservoir at
an average rate of 26 MGD. Walnut Creek and Briones Raw Water Pumping Plants remained out

of service for the month.

Water Production. Average rate of gross water production for September:

| Average of
September 2017 Smeptember 2016 | S?tfflfizms _ FY 200 Sg- 2007 !
East of Hills 66MGD ~ 61MGD | 74MGD 87 MGD
West of Hills 135MGD 127 MGD 144 MGD 174MGD |
Total 201 MGD 188 MGD 218 MGD 261 MGD
MaxDay ' 232 MGD 211MGD = 240 MGD
Production (9/1/2017) (9/26/2016) (9/6/2013)

Note: Data are all from preliminary daily operational reports and are subject to revision

WATER QUALITY AND ENVIRONMENTAL PROTECTION

On September 6, the District notified the San Francisco Regional Water Quality Control
Board (RWQCB) that a chlorine residual exceedance was measured at the Orinda Water
Treatment Plant EFF-003 effluent monitoring location. Sodium bisulfite is added to settling
pond influent and effluent as a dechlorination agent. The exceedance occurred because
equipment that controls sodium bisulfite levels malfunctioned and approximately 230,000
gallons of water containing 0.22 mg/L chlorine residual was discharged to San Pablo Creek. Staff
conducted a visual receiving water inspection of San Pablo Creek downstream of EFF-003 and
did not observe any dead fish or other indicators of environmental harm. Staff serviced and
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recalibrated the analyzers and returned it to service. Staff has increased the regular inspection and
servicing on the analyzers from monthly to weekly to increase reliability. Staff is also completing
a root cause analysis for this incident.

Habitat restoration project completed on lower Mokelumne River. September 11-14, staff
worked with contractors to complete a flood plain restoration project which will improve fish
spawning and rearing habitat below Camanche Dam.

On September 25, pulse flows were initiated from Camanche Dam to improve the
attraction/return of Chinook salmon to the Mokelumne River and help reduce straying to
other systems. The series of pulses were coordinated to start prior to pulses on the Stanislaus
River, in order to reduce straying of Mokelumne River salmon to the Stanislaus. Additionally,
the pulses coincided with Delta Cross Channel closures (initiated September 18), which will
reduce straying to the Sacramento and American Rivers.

All authorized discharges from the Main Wastewater Treatment Plant (MWWTP) were in
compliance with the permit limits for September. This is the 217" consecutive month that the
MWWTP experienced no exceedances.

The District received two odor reports in September from the public. Staff investigated the
complaints and determined that the MWWTP was a potential source for one of the complaints.
Chemical dosing at the influent pump station was increased for a period to mitigate the odors.
The second odor complaint was attributed to debris in the collection system in the area. Closed-
circuit television (CCTV) and smoke testing work done in the area related to the Consent Decree
has identified the pipes in this area to be in poor condition and need of repair. The poor condition
contributes to build up of debris in the system. Staff will be reporting on their condition
assessment findings, as well as on the frequent odor reports related to the collection system to the
City of Oakland.

INFRASTRUCTURE INVESTMENT

On September 1, staff completed the annual local dam safety inspections with a
representative from the California Division of Safety of Dams (DSOD). The inspections
confirmed that our 20 local dams are safe for continued operations. The inspections are
performed annually in conjunction with the DSOD to ensure that there are no safety issues and
that the dams are operated in accordance with the State’s licensing requirements.

On September 11, start-up testing began on the new Almond Pumping Plant. The new plant
will increase the capacity and reliability of water delivery to our customers in the Castro Valley
area and reduce noise concerns.

On September 15, the District hosted a meeting in coordination with the Association of Bay
Area Governments regarding the Bay Area Utilities Regional Resilience Assessment Project
(RRAP). Attendees at the meeting included representatives from the Department of Homeland
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Security (DHS), Office of Infrastructure Protection, the California Office of Emergency Services,
and other water agencies, to discuss the objectives, scope, methodology, and benefits of the Bay
Area Utilities RRAP. This DHS-funded study, which will include an in-depth assessment of the
District’s water distribution system, will characterize the region's water, wastewater, and
supporting power systems and their dependencies and interdependencies. It will also assess
system hazard vulnerabilities, identify expected system reliability related to specific hazards, and
identify projects to mitigate the risks identified. The District is sharing data on its water
distribution system and DHS is reaching out to PG&E and other water agencies to collect data in
support of this study.

In September, a joint agreement with the City of Oakland was reached to complete paving
of the Cleveland Heights area in Oakland. Staff paved 1,800 tons of asphalt the last week of

September.

At the end of September, over 3,500 feet of 8-inch steel pipe was installed in the South
Alignment of the MacArthur/Davenport Pipeline Replacement Project in Oakland. This
segment was completed ahead of schedule and the North Alignment will begin early October
replacing another 4,000 feet of pipe.

Camanche South Shore Marina parking lot gets a face lift. The parking lot was first installed
in the early 1990s and provides 75 parking spaces for boating guests and vehicles with boat
trailers. Approximately 27,000 square feet of asphalt was removed, the earth below compacted,
and 4”— 8” of asphalt installed. Additionally, 120,000 square feet of asphalt surface was slurry

sealed.

Comprehensive inspection and dam safety assessment conducted for Pardee and Camanche
Dams. During the week of September 18, per regulatory requirements, an independent
consultant, along with staff from Federal Energy Regulatory Commission (FERC) and the
District, inspected Pardee Dam, South Spillway, Jackson Valley Spillway, Pardee powerhouse,
Camanche Dam and Spillway, all dikes, and the Camanche powerhouse. After the inspection, the
consultants, along with District and FERC staff, reviewed probable failure modes for each
facility. This assessment has been the most thorough ever completed and included active
participation by FERC management. A number of recommendations will come out of this
assessment in a report due to FERC in early March 2018. A draft report is expected to be
prepared in November 2017.

The construction contract for Pump Station Q Gravity/Force Main Interceptor Upgrade
Project under SD-377 was terminated. Due to a combination of unforeseen conditions,
including underground utility conflicts and utility relocation delays encountered at all three major
work sites, the contract was terminated on August 31. All three sites are adjacent to the Eastshore
Freeway frontage road and located at Buchanan Street in Albany, and Page Street and Virginia
Street in Berkeley. Terminating the construction contract and rebidding the project provides the
least cost impact and risk to the District. Exact contract termination costs are being negotiated
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with the contractor. The District will retain materials purchased to date under the contract. The
project elements are currently undergoing redesign for bidding in late 2017,

Construction of the Main Wastewater Treatment Plant Culvert Rehabilitation Project was
completed under SD-385. This construction contract included grout stabilization of the
200-linear foot culvert that serves as a utility corridor crossing underneath Union Pacific
Railroad tracks adjacent to the Main Wastewater Treatment Plant. Three new 6-inch PVC pipes
were installed within the culvert for current and future utility service and redundancy.

Moraga Way Pipeline Project Update. On September 16, final paving associated with the
replacement of approximately 2,000 feet of 8-inch steel pipe in Orinda was completed. Staff
installed 140 tons of asphalt in a nine-hour period. The project required coordination between
staff and the City of Orinda due to traffic and community concerns.

Upper Happy Valley Road Project Update. Staff cleared final rounds of water quality testing
and placed in service approximately one mile of cured-in-place pipe on Upper Happy Valley
Road in Lafayette. The temporary above ground main was disassembled and the site cleaned up
on September 7.

Fleet Maintenance East (FME) Upgrade Project Update. The District purchased the FME site
in Walnut Creek in 2015 to establish a vehicle maintenance shop on the east side of the
Berkeley/Oakland Hills. The four acquired buildings required substantial upgrades to meet
operational, regulatory compliance, and worker health and safety requirements. The first phase
has been completed, which included upgrading two bays and four offices supporting the repair
garage. The second phase is anticipated to start in October/November 2017.

A Notice of Exemption (NOE) was sent to Alameda and Contra Costa Counties in
September for Pipeline Infrastructure Renewal projects. The NOE included a detailed work
plan of forecasted design and construction work of deteriorated pipelines in the respective
counties for fiscal year 2018. Replacing these pipes is necessary because it is more cost effective
to replace them than to make frequent repairs. This project qualifies for an exemption because it
only replaces or reconstructs existing utility systems and/or facilities with little or no expansion
of capacity, pursuant to Section 15302 (c) of the California Environmental Quality Act Guide.

Inline Water Treatment Plant (WTP) Pretreatment Pilot Update. Staff is piloting Actiflo and
ozone at the Walnut Creek WTP. This pilot, scheduled for completion in October 2017, builds on
previous efforts during the winter of 2016-2017 to test seasonal changes in water quality. One
overarching goal of pretreatment is to provide better algae removal to improve the reliability of
filtration during all seasons. Pretreatment is expected to reduce trihalomethane (THM)
production throughout the distribution system.

Chabot Dam Seismic Upgrade Project Update. The contractor has completed all earth work on
the dam face and demolition of the outlet tower. Site restoration and contractor demobilization is
expected to be completed by the first week in October. The contractor surveyed a section of the
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spillway using ground penetrating radar and results were provided to the District in late
September. Staff is preparing a repair plan for implementation in October 2017.

Orinda Water Treatment Plant Reliability and Maintenance Project Update. Progress
continues in the sodium hypochlorite room. The contractor completed the double contained
chemical piping and the supports for the hypochlorite metering pump vent lines. Chemical sumps
and an emergency shower were installed. Hydrostatic testing, functional testing and control
system functional testing is underway. Two more filter underdrain replacements were completed
bringing the total to 10 of 19.

Sobrante and Upper San Leandro (USL) Water Treatment Plants Ozone Systems
Improvement Project Update. At Sobrante and USL, the contractor completed the slabs for the
emergency generators and fuel tanks; formed the containment walls of the hydrogen peroxide
facility; and installed, tested and encased the ozone gas piping and gaseous oxygen piping. Duct
bank excavation work is ongoing at both sites. At USL, the full plant outage work began on
September 5. The contractor is installing new slide gates at the influent channel and has
demolished the existing ozone generators, power supply units, desiccant dryers, and electrical
systems. At Sobrante, the full plant shutdown will begin in November. The contractor is working
on liquid oxygen tank foundations and underground hydrogen peroxide piping.

Main Breaks in September totaled 78. The attached table lists the main breaks that were
repaired by staff in September, sorted by city and street. The associated map shows the location
of the breaks.

CUSTOMER AND COMMUNITY SERVICES

Lead in Schools. In September, outreach letters for lead sampling were sent to all school
districts and private schools that had not previously contacted the District. By the end of
September, we received 271 requests for lead sampling for K-12 schools (49% of the known
schools in the service area). Lead sampling has been completed at 17 schools and another 18
schools are in progress. The majority of the schools that have requested lead sampling are still
compiling the site information that is required before sampling can begin. The Board will
consider a $1.4 million professional services contract at its October 10 meeting to assist staff
with completion of the program.

Central Reservoir Replacement Project Outreach. On September 28, staff held a public
meeting in Oakland to present the project and to solicit input and feedback. The District’s
landscape architectural consultant presented conceptual site planning and landscape plans
including potential neighborhood views following construction of the project. Staff responded to
community questions and concerns raised and will prepare a detailed FAQs sheet that will
address all questions raised and post it on the District’s website. Community members were also
encouraged to attend the Environmental Impact Report scoping meeting in December 2017
where the preferred landscape concept will be presented. Approximately 30 people attended.
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Almond Reservoir Replacement Project Outreach. Staff completed a Notice of Exemption to
satisfy the California Environmental Quality Act requirements for the Almond Reservoir
Replacement Project in Castro Valley. The District’s website was updated to include a project
page that provides information about the project and schedule and give the public access to
project documents. Post cards were mailed on September 28 to nearby residents informing them
of the project and the option to meet and discuss the project.

Media. On September 13, the East Bay Express included an insert focused on EBMUD’s
environmental stewardship and pollution prevention. The paper was distributed throughout
Alameda and Contra Costa counties to 40,000.

Social Media. On Nextdoor, staff provided information regarding the safety and reliability of
EBMUD dams, paving on Moraga Way in Orinda and updates on the water quality incident at
Alameda Point.

The top tweet on Twitter highlighted the report on a dam safety study generating 1,230
impressions. Twitter followers reached 1,928 followers, an increase of 49 followers over last
month. The top post on LinkedIn featured the District’s participation in a job fair, generating
2,000 impressions. LinkedIn followers reached 3,637, an increase of 41 new followers over last

month.

Coastal Cleanup Events. On September 16 staff organized and participated in several cleanup
events coinciding with the annual Coastal Cleanup Day and Great Sierra River Cleanup events.
In the Mokelumne region, 106 volunteers worked with staff and collected over 2,100 pounds of
trash and 1,350 pounds of recycling on the Mokelumne River and District reservoirs from the
Middle Bar Bridge above Pardee Reservoir, down to Stillman Magee Park, below Camanche
Dam. This was the 26" annual river cleanup coordinated by staff. In the East Bay, approximately
20 volunteers assisted staff in cleaning trash and debris along the shoreline of the Upper San
Leandro Reservoir near the Val Vista Staging Area. Several hundred pounds of debris was
disposed of or recycled. Also in the East Bay, 35 employees and their families participated in
removing trash and debris from the Martin Luther King, Jr. Regional Shoreline in Oakland. This
location was selected due to its proximity to the District’s Oakport facilities.

On September 13, staff conducted three two-hour presentations on the District’s water
system to Richmond Fire Department (RFD) firefighters at the RFD Training Center.
Twenty-seven firefighters learned about the District’s water supply, water treatment process,
water distribution pipelines and appurtenances, and emergency preparedness and response plans.
Staff provided responses to in-depth questions from the firefighters.

On September 14, staff hosted a tour of the Richmond Advanced Recycled Expansion
(RARE) plant for the West County Wastewater District (WCWD) Board and management
staff. Two WCWD Board members and their interim General Manager toured the plant to-better
understand how effluent from WCWD’s wastewater treatment plant is further treated at the
District’s RARE facility to provide recycled water for use in the boilers at the Chevron refinery.
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On September 27, staff led the second Lamorinda coordination meeting with the cities of
Lafayette, Orinda, Town of Moraga, and the various utilities that support these
communities. The meeting focused on overall project coordination efforts between the various
Lamorinda agencies. Staff presented an ArcGIS file that includes all upcoming paving and
pipeline replacement projects in the Lamorinda area. Presenting these projects in the same spatial
platform allows the various agencies to identify potential project conflicts and begin early
coordination efforts to mitigate any issues. Staff plans to hold these meetings three times a year.

The District received the California Association of Sanitation Agencies “2017 Award of
Excellence for OQutstanding Capital Project Large Agency” for the design of the 3" Street
Sewer Interceptor Rehabilitation Project. The design implemented several innovative
approaches for the rehabilitation of a section of the 105-inch diameter South Interceptor. The
design innovations reduced project costs, schedule restrictions, and community impacts by
utilizing a temporary flow control gate to shift and extend construction work hours, and a
chemical feed system to reduce odor control costs. Previously, this work was performed at night,
which limited work hours, impacted residents in the area, and resulted in significantly higher
costs. This award will be presented at the October 10 Board meeting.

Two fatalities at Mokelumne recreation areas. On September 3, staff responded to a drowning
incident of a 53-year-old male at Camanche North Shore Day Use Area which resulted in a
fatality. On September 17, staff responded to a drowning incident of a 43-year-old male at the
Mokelumne River Day Use Area which resulted in a fatality.

Carr Ranch public opening preparation. During September, staff worked with John Muir Land
Trust to identify and improve fire/maintenance roads that will be opened to the public. These trails
will connect to existing trails in the watershed.

Water Theft Incidents. During the month of September the District encountered legal water
theft incidents. The number, type of theft incident and city where the incident occurred are
provided in the table below:

Number Type City
3 Consumption Oakland
2 Broken Lock Oakland
1 Straight Connection Oakland
2 Consumption Richmond
Contract Equity

Staff participated in the following business community events:

e September 13 - Oakland Chamber of Commerce, Small Business & Nonprofit Fair
Oakland, CA — 75 attendees
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e September 13 - Associated General Contractors (AGC’s), AGC’s Public Works Night,
“Pleasanton, CA — 75 attendees
e September 21 - Asian American Contractors Association Event, San Francisco, CA — 100

attended
o September 22 - California State Tribal Liaisons, 50th California Native American Day,

Sacramento, CA - 600 attendees
e September 25 -Walnut Creek Chamber of Commerce, Business Trade Fair 2017, Walnut
Creek, CA - 40 attendees

Water Conservation

On September 5, staff was interviewed by AM 1010 KIQI radio station for the Oakland
Athletics Spanish broadcast. Staff highlighted the Take a Drink From the Sink campaign, water
quality, water supplies, the Customer Assistance Program, and water conservation rebates and

services.

On September 6, staff presented at the Contra Costa County Master Gardeners monthly
speaker series in Walnut Creek. The presentation included a water supply update and an
overview of the District’s Landscape Rebate Program and other key water conservation
initiatives. Approximately 40 people were in attendance.

On September 9 and 10, staff participated in the 45™ Annual Castro Valley Fall Festival in
Castro Valley. Information was provided on water conversation services, rebate programs, and
the Customer Assistance Program. To encourage drinking tap water, booth visitors had an
opportunity to win a Take a Drink From the Sink water bottle. About 60,000 people attended the
festival with several hundred stopping by the District’s booth.

On September 11, staff attended the State Landscape Advisory Group Meeting hosted by
the Department of Water Resources in Fresno, CA. The meeting focused on proposed
revisions to the State Model Water Efficient Landscape Ordinance (MWELO) currently
undergoing its triennial review. Staff recommendations included simplifications to the water
budget calculator and to form a subcommittee to work in partnership with the State Water
Resources Control Board to address conflicts between MWELO irrigation requirements and the
bio-retention basins requirements of the Municipal Regional Stormwater Permit. The meeting
was attended by approximately 30 members.

On September 13-14, staff participated in the California Water Efficiency Partnership
(CalWEP) Strategic Planning Workshop hosted by the District. The workshop focused on
the 2018-2020 Strategic Plan for the organization formerly known as the California Urban Water
Conservation Council. Key topics included a potential formal merger with the national Alliance
for Water Efficiency as a state chapter; how the organization can assist water agency members in
meeting their local conservation goals and targets under the State Long-Term Conservation
Framework; sustainable landscape market transformation policies/programs to improve outdoor
water use efficiency; and water use efficiency research. Twenty-five people attended the
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workshop including public and private retail and wholesale water agencies, and State agency
staff.

On September 16, staff hosted a booth at the Spirit and Soul Festival in Richmond.
Information on rebate programs, water waste, water supply, and general water conservation
information was provided to consumers and vendors. A highlight for the event was the inaugural
introduction of the District’s new water trailer that drew a crowd to take a sip or fill a water
bottle. The event attracted several hundred attendees with approximately 100 visitors to the
District booth and water trailer.

Staff participated in the following outreach activities:

e September 16-17 — Lafayette Art and Wine Festival, Lafayette, CA — 600 visited the booth
o September 17 - 24™ Annual El Sobrante Stroll, EI Sobrante, CA — 100 visited the booth

WORKFORCE PLANNING AND DEVELOPMENT

On September 11-12, staff participated at the American Society of Civil Engineer’s
Congress on Technical Advancement in Duluth, Minnesota. On September 11, staff presented
“Geohazards and Analytical Approaches for Seismic Design and Construction of Buried
Pipelines.” The presentation discussed analytical methods for evaluating the seismic response of
buried pipelines. On September 12, staff chaired a technical session and presented on the topic of
improving infrastructure resilience. The session provided a forum for sharing information on
efforts by engineers, researchers, and owners of critical infrastructure to predict damage, manage
recovery efforts, and estimate the timeline to restore lifeline systems after a disaster. This session
included presentations by four resiliency experts.

On September 16, R. Warren Media presented its Shades of Hue Award of Honor to the
District’s Contract Equity Administrator during the 2017 Bay Area Unity Festival. This
award recognizes women of color who have made a concerted effort to embrace diversity in
contracting and serving our local communities. This event was attended by 65 people.

On September 19, staff attended the Alameda County Career Expo held at the Zero Net
Energy Center in San Leandro. This event was co-sponsored by East Bay Works, Alameda
County and the City of Oakland’s Workforce Development Boards. Staff met with nearly 100
local, diverse job seekers including women, minorities, veterans and individuals with disabilities.
Auxiliary aides and services, including sign language interpreters, were readily available at this
Equal Opportunity Employer Program event. Staff’s participation at this event helps the
District’s efforts to recruit and attract diverse individuals, including recent college graduates
from the East Bay who are searching for entry-level professional and trades job opportunities.
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On September 20, staff presented “Residential Fire Sprinklers: A Water Purveyor’s
Perspective”at the Northern California Residential Fire Sprinkler Symposium in Roseville,
California. The symposium was attended by approximately 30 people representing Northern
California fire agencies, fire sprinkler contractors, and water purveyors.

On September 22, staff participated in the Bay Planning Coalition’s 2017 Energy & Water
Nexus Summit. A panel of experts provided the latest information on the Sustainable
Groundwater Management Act’s implementation, and ABAG/Bay Metro planning for resilience,
and the State’s newly reauthorized cap and trade program.

On September 22, staff attended Tradeswomen, Inc.’s (TWI’s) Annual Celebration and
Fundraiser Event. Since 1979, TWTI’s goal has been to increase the number of successful
women working in the skilled trades through its mission of outreach, recruitment, retention, and
leadership development. Sponsorship of this event supports the District’s commitment to recruit
women in the trades and develop qualified diverse candidate pools for the skilled trades.

On September 25, the District received the “Outstanding Partner” Award from Biotech
Partners, one of the District’s high school internship affiliates. This award is in appreciation
for the District’s dedication to encouraging youth and developing future scientists by providing
support for Biotech and its students through its internship program. The District’s high school
internship program supports the District’s long-term efforts to develop a diverse pipeline of
candidates for our future workforce needs.

Staff volunteered, on their own time, to support for Engineers Without Borders and
provided engineering knowledge and expertise to implement various infrastructure
projects to deliver safe and reliable drinking water in Loa, a rural village in Fiji. These
projects included enlarging the existing village water dam, improving intake piping, and adding
new pipe supports for water supply piping to prevent breakage during a large storm. Staff was
instrumental to the engineering design of these projects and the actual implementation to
complete the work.

Tuition Reimbursement

September 2017 | FY18 Total
# of Employees 13 67

# of Classes 18 96
Total Reimbursed $11,069 $63,124
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Employment Information

September 2017 | FYI18 Total
Retirements — Regular 6 16
Retirements — Vested 1 4
Hires/Rehires 10 23
Other Separations 3 19
FINANCIAL STABILITY

There were no material, supply or construction contracts over $70,000 and less than
$100,000 approved by the General Manager in September 2017.

The Net Mokelumne Power Revenue for September was $495,488. Inflows into Pardee
Reservoir for September were 108 percent of plan. Generation was 94 percent of plan. The
District sold Renewable power, related Renewable Energy Credits (REC), and Resource
Adequacy capacity to Marin Clean Energy (MCE). Sales of RECs generated $60,690, and
Resource Adequacy sales generated $5,700 in revenue. Sales of Ancillary Service generated
approximately $15,000 in revenue. The average electricity price was $52/MWh. Total net FY18
Mokelumne Power Revenue is an estimated $2,245,095 which is 60.7 percent of budgeted
$3,700,000 and 42.2 percent of the planned revenue of $5,319,300.

FY18 Net Revenue Inflow (Acre Feet)
Plan Actual Plan Actual
July 2017 $799,250 $1,001,513 84,000 81,629
August 2017 $780,310 $748,094 56,000 40,590
September 2017 $366,590 $495,488 32,000 34,600
FY18 YTD Total $1,946,150 $2,245,095 172,000 156,819

Bold items are estimated
Water Sales (Consumption)

The following consumption information is the average water consumption in million gallons per
day (MGD) for the first two months of FY18. While the budgeted average daily water
consumption for FY18 is 137 MGD, the summer month consumption is higher due to outdoor
watering. The table below shows the average billed water consumption information by customer
class with a comparison to FY17 data for the same period of time. Current fiscal year-to-date
actuals through August are above prior fiscal year actuals for the same period.
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Fiscal Year-to-Date Billed Water Consumption
Year-over-Year
Usage Type FY18 (MGD) FY17 MGD) (% change)
Residential 95.0 85.9 10.6%
Commercial 62.0 55.9 10.9%
Industrial 16.2 16.9 -4.1%
Public Authority 9.1 8.0 13.8%
Total Billed Water Consumption 182.3 166.7 9.4%
BILLED WATER CONSUMPTION
{MGD)
300
250
200 :
)6‘_)( —*—FY18 YTD
8 150 - meS - —e—FY 18 BUDGET
= " FY17 ACTUAL
100
50
0 : : . . : . ; ; : . —_—
JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
CONSUMPTION

Source: Customer Information System

Water Sales (Revenue)

Water revenues billed through August were $94.1 million or 8.0% more than the FY17 revenue
through August of $87.1 million. This increase reflects the net impact of higher consumption and
the 9.25% FY18 rate increase. The FY17 data includes $5.6 million of drought surcharge
revenue. The FY18 water revenues through August are $8.3 million, or 9.7%, greater than the
budgeted water revenue of $85.8 million. FY18 actual revenue for August is slightly above FY17
August revenue.
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500
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CUMULATIVE BILLED WATER REVENUE
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—e—FY 18 BUDGET
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BILLED REVENUES
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"Includes prorated drought surcharge revenue from the July and August billing cycles for consumption from May
and June 2016.
Source: Customer Information System
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